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INTRODUCTION


WHY NURSES NEED TO STUDY LEADERSHIP AND MANAGEMENT


THE STUDY OF LEADERSHIP AND MANAGEMENT IS ESSENTIALLY THE STUDY OF HOW TO WORK WITH OTHER PEOPLE.


NURSES WORK ALONGSIDE A GREAT NUMBER OF PEOPLE


MANY NURSES ARE EXPECTED TO MANAGE STAFFS THAT INCLUDE A WIDE VARIETY OF PEOPLE


 OBJECTIVES OF THIS LECTURE


DEFINE LEADERSHIP AND MANAGEMENT


DISTINGIUSH BETWEEN LEADERSHIP AND MANAGEMENT


DISCUSS THE QUALITIES AND BEHAVIORS THAT CONTRIBUTE TO EFFECTIVE LEADERSHIP


DISCUSS THE QUALITIES AND BEHAVIORS THAT CONTRIBUTE TO EFFECTIVE MANAGEMENT


DIFFERENCE BETWEEN LEADERSHIP AND MANAGEMENT


LEADERSHIP DEFINED


ESSENCE OF LEADERSHIP IS THE ABILITY TO INFLUENCE OTHER PEOPLE


A LEADER “ENABLES PEOPLE TO WORK MORE EFFECTIVELY TOGETHER IN A STATE OF INTERDEPENDENCE” (COVEY, 1992)


LIBERATING PEOPLE TO DO WHAT IS REQUIRED OF THEM IN THE MOST EFFECTIVE AND HUMANE WAY POSSIBLE (DePree, 1989)


EFFECTIVE NURSE LEADERS INSPIRE OTHERS TO WORK TOGETHER IN PURSUIT OF A SHARED GOAL


MANAGEMENT DEFINED


TWO SCHOOLS OF THOUGHT:


1916 Henri Foyol DEFINED MANAGEMENT AS PLANNING, ORGANIZING, COMMANDING THE WORK OF A GIVEN SET OF EMPLOYEES


Mintzburg SAID Foyol’s LIST DOES NOT DESCRIBE WHAT                             MANAGERS DO


MANAGERS DO WHATEVER IS NECESSARY TO MAKE SURE THE EMPLOYEES DO THEIR WORK AND DO IT WELL


INCLUDES INTERPERSONAL, INFORMATIONAL, AND DECISIONAL ACTIONS


EFFECTIVE NURSE MANAGERS ARE RESPONSIBLE FOR ENSURING                                                                                NOT ONLY THE PATIENT CARE IS GIVEN BUT ALSO THAT IT IS GIVEN IN THE MOST EFFECTIVE AND EFFICIENT MANNER POSSIBLE


ARE YOU READY TO BE A LEADER OR MANAGER?


NEW NURSES SHOULD NOT BE GIVEN MANAGERIAL RESPONSIBILITY UNDER MOST CIRCUMSTANCES


TIME IS NEEDED TO DEVELOP YOUR OWN CLINICAL SKILLS AND YOU WON’T BE READY TO HELP OTHERS IN THE DEVELOPMENT PROCESS


NEW GRADUATES CAN FUNCTION AS LEADERS WITHIN THEIR NEW NURSING ROLE


COMPARISON OF LEADERSHIP AND MANAGEMENT


TERMS OFTEN CONFUSED


FUNDAMENTAL DIFFERENCES


MANAGERS HAVE FORMAL AUTHORITY TO DIRECT THE WORK OF A GIVEN SET OF EMPLOYEES


MANAGERS ARE FORMALLY RESPONSIBLE FOR THE QUALITY AND COST OF THAT WORK


NEITHER OF THESE ARE NECESSARY TO BE A LEADER


HOWEVER, TO BE AN EFFECTIVE MANAGER, YOU NEED TO BE A GOOD LEADER


LEADERSHIP IS AN ESSENTIAL PART OF EFFECTIVE MANAGEMENT, BUT THE REVERSE IS NOT TRUE


YOU DO NOT NEED TO BE A MANAGER TO BE A LEADER


YOU CAN BE THE YOUGEST, NEWEST, OR EVEN THE LEAST EXPERIENCED NURSE AND YET STILL HAVE OPPORTUNITIES TO BE A LEADER


WHAT MAKES A PERSON A LEADER?


LEADERSHIP THEORIES


TRAIT THEORIES-WHAT A LEADER IS


MOST COMMON TRAITS NOTED


INTELLIGENCE


INITIATIVE


FREQUENTLY CITED TRAITS


EXCELLENT INTERPERSONAL SKILLS 


HIGH SELF-ESTEEM


CREATIVITY


WILLINGNESS TO TAKE RISKS


ABILITY TO TOLERATE THE CONSEQUENCES OF TAKING RISKS


BEHAVIORAL THEORIES


WHAT THE LEADER DOES


ONE OF MOST INFLUENTIAL THEORIES: LEADERSHIP STYLE


AUTHORITARIAN, AUTOCRATIC, DIRECTIVE, CONTROLLING


DEMOCRATIC, PARTICIPATIVE


LAISSEZ-FAIRE, PERMISSIVE, NONDIRECTIVE


OTHER LEADERSHIP STYLES


DISTINCTION BETWEEN EMPHASIS ON THE TASK  and


EMPHASIS ON THE RELATIONSHIPS BETWEEN THE PEOPLE WHO ARE WORKING


EFFECTIVE LEADER IS ABLE TO BALANCE THE TWO


SITUATIONAL THEORIES


RECOGNIZE THE COMPLEXITY OF WORK SITUATIONS AND ENCOURAGE THE LEADER TO CONSIDER ANUMBER OF FACTORS WHEN DECIDING WHAT ACTION TO TAKE


EXAMPLE (GIVEN)


CONTEMPORARY THEORIES


TRANSFORMATIONAL LEADERSHIP


OUTSTANDING FEATURES:


ATTENTION TO


MEANING


INSPIRATION


VISION


PEOPLE NEED A MISSION THAT GOES BEYOND GOOD 


INTERPERSONAL RELATIONSHIPS OR THE APPROPRIATE REWARD FOR A JOB WELL DONE


(c) NURSING:  CARING FOR PEOPLE, SICK OR WELL, IS THE                                                                                             ….GOAL OF OUR PROFESSION, NOT MANUFACTURING   ….WIDGETS


IF SUCCESSFUL, THE GOALS OF THE LEADER AND STAFF     WILL BECOME FUSED, CREATING UNITY, WHOLENESS AND A COLLECTIVE PURPOSE


EFFECTIVE LEADERSHIP IS DEFINED AS THE ACCOMPLISHMENT OF THE GOALS SHARED BY LEADERS AND FOLLOWERS


TRANSACTIONAL LEADERSHIP


LEADER EXPLAINS WHAT IS REQUIRED AND WHAT COMPENSATION IS RECEIVED IF REQUIREMENTS ARE FULFILLED


QUALITIES OF AN EFFECTIVE LEADER


INTEGRITY


COURAGE


INITIATIVE- ACT


ENERGY


OPTIMISM WINNER NOT WHINER


PERSEVERANCE-DON’T GIVE UP EASILY


BALANCE- THE REST OF LIFE


ABILITY TO HANDLE STRESS


SELF-AWARENESS- NEED TO KNOW SELF IN ORDER TO UNDERSTAND THE MOTIVATION OF OTHERS


 BEHAVIORS OF AN EFFECTIVE LEADER


THINKING CRITICALLY- REFLECTIVE, REASONED ANALYSIS THAT FOCUSES ON THINKING BEFORE DECIDING WHAT TO BELIEVE OR DO


THE ESSENCE OF CRITICAL THINKING IS QUESTIONING AND ANALYZING IDEAS, SUGGESTIONS, HABITS, ROUTINES COMMON PRACTICES, AND POLICIES BEFORE DECIDING TO ACCEPT OR REJECT THEM.  IT IS A WAY TO AVOID FALLING PREY TO THE ASSUMPTIONS AND BIASES OF ONESELF AND OTHERS


CRITICAL THINKERS SOMETIMES MAKE OTHER PEOPLE UNCOMFORTABLE BECAUSE THEY CHALLENGE THEIR ASSUMPTIONS AND UPSET THE STATUS QUO


CRITICAL THINKERS OFTEN ASK THE QUESTIONS THAT NEED TO BE ASKED AND RAISE ISSUES THAT NEED TO BE RAISED.  THIS IS NOT WITHOUT RISK


SOLVING PROBLEMS


RESPECTING THE INDIVIDUAL


SETTING GOALS AND A VISION FOR THE FUTURE


DEVELOPING ONESELF AND COACHING OTHERS


LISTENING TO OTHERS AND COMMUNICATIONG SKILLFULLY


ENCOURAGING THE EXCHANGE OF INFORMATION


PROVIDING FEEDBACK


WHAT MAKES A PERSON A MANAGER?


APPROACHES TO MANAGEMENT


SCIENTIFIC MANAGEMENT APPROACH


FREDERICK TAYLOR – ARGUED THAT MOST JOBS COULD BE DONE MORE EFFICIENTLY IF THEY WERE THOROUGHLY ANALYZED AND THAT MOST WORKERS COULD WORK MORE EFFICIENTLY GIVEN A PROPERLY DESIGNED TASK AND SUFFICIENT INCENTIVE TO GET THE WORK DONE


PAID BY THE PIECE


THE WORK ITSELF WAS ALSO ANALYZED TO IMPROVE                                 EFFICIENCY


 HUMAN RELATIONS – ORIENTED MANAGEMENT


McGREGOR’S THEORY “X” AND THEORY “Y”


THEORY “X” REFLECTS MANAGERS THAT BELIEVE PEOPLE REALLY DO NOT WANT TO WORK VERY HARD AND THAT THE MANAGER’S JOB IS TO SEE THAT THEY DO WORK HARD


STRICT RULES, CONSTANT SUPERVISION, THREAT OF PUNISHMENT


THEORY “Y” IS FOLLOWED BY MANAGERS THAT BELIEVE THAT THE WORK ITSELF CAN BE MOTIVATING AND THAT PEOPLE WILL WORK HARD IF AN ATMOSPHERE IS PROVIDED IN WHICH WORKERS ARE SUPPORTED AND ENCOURAGED TO DO SO


GUIDANCE RATHER THAN CONTROL


KEEPS MORALE AND MOTIVATION HIGH AS POSSIBLE


QUALITIES OF AN EFFECTIVE MANAGER


LEADERSHIP


PEOPLE SKILLS ESSENTIAL


CLINICAL EXPERIENCE


IMPORTANT TO BE ABLE TO ASSESS THE EFFECTIVENESS OF WORK


BUSINESS SENSE


KNOW THE “BOTTOM LINE”


 BEHAVIORS OF AN EFFECTIVE MANAGER


WHAT IS IT THAT AN EFFECTIVE MANAGER DOES OVER AND ABOVE THE BEHAVIORS OF AN EFFECTIVE LEADER?


MANAGERIAL ROLES AND RESPONSIBILITIES


INTERPERSONAL -  MANAGERS HAVE ADDITIONAL RESPONSIBILITIES SELDOM GIVEN TO LEADERS


NETWORKING


CONFLICT NEGOTIATION AND RESOLUTION


EMPLOYEE DEVELOPMENT


REWARDS AND PUNISHMENTS


(2)  INFORMATIONAL – HAVE INFORMATION NOT AVAILABLE TO      .     WORK GROUP AND INFORMATION ABOUT THE WORK GROUP       .     THAT IS NOT READILY AVAILABLE TO THE ADMINISTRATION;    .     IS AN INFORMATION WEB


SPOKESPERSON


MONITORING ACTIVITIES OF THEIR UNITS


DESSEMINATION OF INFORMATION TO PATIENTS, STAFF AND EMPLOYERS


DECISIONAL


EMPLOYEE EVALUATION


RESOURCE ALLOCATION


HIRING AND FIRING EMPLOYEES


PLANNING FOR THE FUTURE


JOB ANALYSIS AND REDISIGN


END OF POWER POINT PRESENTATION








“ADD ON’S” FROM RAE





THEORY X VERSUS THEORY Y:





X	WORK IS SOMETHING TO BE AVOIDED


	PEOPLE WANT TO DO AS LITTLE AS POSSIBLE


	USE CONTROL-SUPERVISION-PUNISHMENT 





Y	THE WORK ITSELF CAN BE MOTIVATION


	PEOPLE REALLY WANT TO DO THEIR JOB WELL


	USE GUIDANCE-DEVELOPMENT-REWARD











CRITICAL THINKING EXERCISE





Joe Garcia is an operating room nurse.  He was often on call on Saturday and Sunday, but he enjoyed his work and knew that he would not be called unless he was really needed.  When the hospital he worked for was bought by a large healthcare corporation, Joe was pleased because he thought that this would increase his opportunities for advancement.  A multicar accident on the interstate highway occurred on the second weekend after the hospital had been purchased.  Most of the clients were taken to the city-owned hospital, but two were taken to the emergency room of the hospital where Joe worked.  One was critically injured; the other had minor cuts and bruises.  Joe was called in to prepare for emergency surgery.  When he arrived, he was told that the client had died.  As usual, Joe requested payment for the time spent traveling to and from the hospital on the emergency call.  Joe was not paid for this time on his next paycheck.  When he asked about it, his nurse manager told him that he would not be paid because he did not do any work.  “That’s not fair.” He said, “I’m going to speak with the director about this.”  “The last person who did that was fired,” the nurse manager warned him.  “I can’t believe that,” said Joe, “the director has always been fair with all of us.”  “No more,” said the nurse manager.  “The old director has been replaced by a real authoritarian.  This is no longer the fair, employee-centered organization we used to work for.  With this new management, your protest, however justified it is, will be criticized and you might be punished.  The choice is up to you.”


	Joe decided that he did not want to work in such an institution.  With his 5 years of operating room experience, he quickly found another operating room position in an organization with a more humanistically oriented management.


What style of leadership and school of management thought seem to be preferred by Joe’s employer?


What style and school of thought were preferred in the past?


What effect did the change in approach have on Joe?


Which qualities and behaviors of leaders and managers did this nurse manager display?  Which ones did the nurse manager not display?


If you were Joe, what would you have done?  If you were the nurse manager, what would you have done?  Why?








Display 1.2 Transactional and Transformational Leaders





Transactional Leader					Transformational Leader


Focuses on management tasks			Identifies common values


Is a caretaker						Is committed


Uses trade-offs to meet goals				Inspires others with vision


Shared values not identified				Has long-term vision


Examines causes					Looks at effects


Uses contingency reward				Empowers others


