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I have said over and over that you are in an increasingly competiti
and the facts surrounding that statement are irrefutable. Areas w

didn’t compete five years or even five months ago are now open
Things that you feel are secure from outside pressures will not be
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norm and less and less the remarkable exception. :
So, for the first time for many readers, it is important to think:

1 A 1 1 1 ;
people and some organizations as competitors. For many readers,

outside your own organization has always been “the communi
ally a friendly, welcoming term. In many, even most, cases this
true. But, as a mission-based manager, you need to learn the often

difference between a community member and a competitor, betw

league and a competitor, between a peer and a partisan. Not an ea

for many readers, particularly pleasant task. But it is an essential’
learn if your organization is to compete at all.
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