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SWEETWATER SPRINGS WATER DISTRICT
BOARD OF DIRECTORS MEETING

AGENDA

March 6, 2008 Regular Meeting
District Offices, 17081 Hwy. 116, Ste. B
Guerneville, California
6:30 p.m.

NOTICE TO PERSONS WITH DISABILITIES: It is the policy of the Sweetwater Springs Water
District to offer its public programs, services and meetings in a manner that is readily accessible
to everyone, including those with disabilities. Upon request made at least 48 hours in advance
of the need for assistance, this Agenda will be made available in appropriate alternative formats
to persons with disabilities. This notice is in compliance with the Americans with Disabilities Act
(28 CFR, 35.102-35.104 ADA Title 11).

Any person who has any questions concerning any agenda item may call the General Manager
or Assistant Clerk of the Board to make inquiry concerning the nature of the item described on
the agenda; copies of staff reports or other written documentation for each item of business are
on file in the District Office and available for public inspection. All items listed are for Board
discussion and action except for public comment items. In accordance with Section 5020.40 et
seq. of the District Policies & Procedures, each speaker should limit their comments on any
Agenda item to five (5) minutes or less. A maximum of twenty (20) minutes is allowed for each
subject matter on the Agenda, unless the Board President allows additional time.

i. CALL TO ORDER:

A. Board members Present
B. Board members Absent
C. Others in Attendance

il. CHANGES TO AGENDA and DECLARATIONS OF CONFLICT

[il. CONSENT CALENDAR
(Note: Items appearing on the Consent Calendar are deemed to be routine and
non-controversial. A Board member may request that any item be removed from
the Consent Calendar and added as an “Administrative” agenda item for the
purposes of discussing the item(s)).

A. Approval of the Minutes of the February 7, 2008 Regular Meeting and the
February 21, 2008 Special Meeting

B. Approval of Operations Warrants/Online payments/EFT payments/Construction
Warrants, and West America account activity

C. Receipt of ltem(s) of Correspondence. Please note: Correspondence received
regarding an item on the Administrative Agenda is not itemized here, but will be
attached as back-up to that item in the Board packet and addressed with that
item during the Board meeting.





V.

Vi.

Vil.

D.

Approving Resolution 08-05, Approving Addendum 5 to the Employment
Agreement with Daniel C. Howell

PUBLIC COMMENT: The District invites public participation regarding the affairs of
the District. This time is made available for members of the public to address the Board
regarding matters which do not appear on the Agenda, but are related to business of the
District. Pursuant to the Brown Act, however, the Board of Directors may not conduct
discussions or take action on items presented under public comment. Board members may
ask questions of a speaker for purposes of clarification.

ADMINISTRATIVE

A. Discussion/Action re Funding for CIP Phase IV; Presentation by Brandis &
Tallman

B. Discussion/Action re Resolution 08-03, Accepting the Final Audit for the Fiscal
Year Ending June 30, 2007

C. Public Hearing; Discussion/Action re Adoption of Ordinance 35, Amending
Section 5000, “Board Meetings,” to the Sweetwater Springs Policies &

. Procedures

D. Discussion/Action re District Rate Study and Funding for District Project (District
presentations by Director Smith and the GM)

E. Discussion/Action re Resolution 08-06, Approval of Addendum 1 to Contract of
Dale Dross

F. Discussion/Action re Ad Hoc Committee: Duties of Board Officers (GS/WS)

G. Discussion/Action re Ad Hoc Committee: District Property (KM/VW)

H. Discussion/Action re Ad Hoc Committee: General Manager recruitment
(WS/VW)

. Discussion/Action re Ad Hoc Committee: General Manager transition (GS/SK)
Discussion/Action re Format of Minutes and Agenda (VW)

K. Discussion/Action re Labor negotiator (VW)

L. Discussion/Action re Website contents (VW)

M. Discussion/Action re Resolution 08-04, Approving Adoption of the California

Public Employees’ Deferred Compensation Plan

GENERAL MANAGER’S REPORT

CLOSED SESSION

A.

Pursuant to Gov. Code Section 54957 — Personnel Exception: Performance
Evaluation: General Manager





Viii. BOARD MEMBERS’ ANNOUNCEMENTS/COMMENTS

IX. [ITEMS FOR NEXT AGENDA

ADJOURN






General Manager’s Report

March 6, 2008

Agenda Item VI

A. Laboratory Testing: Water quality tests confirm that all SSWD water meets
all known State and Federal water quality standards.

B. HWY 116 Cal Trans Project: Cal trans has contracted with the District to
relocate our mains in the Monte Rio area at the corner of Bohemian Hwy and 116.
They are installing a new storm drain, and our mainline conflicts with their
installation. Cal Trans will be responsible for the total cost of this project. This
project has already been started, and should be completed within the next two

weeks.

C. County Project: This project is completed.






Sweetwater Springs Water District
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To: Board of Directors Agenda Item No. V-C

From: Chuck Howell, General Manager Meeting Date: March 6, 2008

Subject: Discussion/Action re: Adoption of Ordinance 35, “Changes to
District Policy 5000, Board Meetings”

Recommended Action: This item was placed on the agenda as a Discussion/Action
item to update District Policy 5000 “Changes to District Policy 500, Board Meetings”

Fiscal Impact: None Anticipated

Discussion:

At the Board Meeting of 1-7-08 the Board discussed possible changes to “District Policy 5060
Board Meetings”. No changes were recommended at that time, however it was apparent that
Policy 5000 was in need of updating.

At the meeting of 2-7-08 | recommend that the Board Introduce the proposed “Changes to
“District Policy 500, Board Meetings.”

At this time, | would recommend that the Board President
1. Open a Public Hearing regarding the proposed changes, then
2. After taking and considering all Public input, close the Public Hearing.

3. This item will then be voted upon for ratification of Ordinance 35, “Changes to
District Policy 500, Board Meetings”





ORDINANCE NO. 35

An Ordinance of the Sweetwater Springs Water
District Amending Section 5000, “Board Meetings,” to
the Sweetwater Springs Policies & Procedures

WHEREAS, Section 5000 generally describes the noticing and reasons
for various types of Board meetings; and

WHEREAS, the Board is desirous of modifying Section 5000.10, Regular
Meetings, to update the time and place of such meetings; and

WHEREAS, the Board is desirous of modifying Section 5000.50, Annual
Organizational Meeting, to delete reference to the Board Clerk/Secretary as this
Is part of the permanent job description of the Office Manager

NOW THEREFORE BE IT ORDAINED by the Board of Directors of the
Sweetwater Springs Water District, County of Sonoma, State of California as
follows:

Section 1.  Portions of Section 5000 of the Sweetwater Springs
Water District Policies & Procedures, is hereby amended as follows:

Policy Title: Board Meetings
Policy Number: 5000

5000.10 Regular Meetings: Regular meetings of the Board of
Directors shall be held on the fourth-Wednesday-eveningsfirst Thursday of each
month at 6:30 p.m. at the District Offices, 9725-Main-Street;-Monte--Rio,
CA17081 Highway 116, Suite B, Guerneville, California. If any regular meeting

falls on a holiday that regular meeting shall be held-on-the—next-business—day

rescheduled by the Board.

[Sub-Sections 5000.20 thru 5000.40 are unmodified. ]

5000.50 Annual Organizational Meeting: The Board of Directors
shall hold an annual organizational meeting at its regular meeting in December.
At this meeting the Board will elect a President, Vice President and Financial
Coordinator from among its members to serve during the coming calendar year,

%d%&pp@ﬂ—-th@@en%a%g&as%he%@a%&@%e&e&apy.

[Sub-Sections 5000.60 thru the end of Section 5000 et al. are unmodified. ]






Section 2. Severance Clause.
If any section, subsection, sentence, clause or phrase or word of this ordinance
is for any reason held to be unconstitutional, unlawful or otherwise invalid by a
court of competent jurisdiction, such decision shall not affect the validity of the
remaining portions of this ordinance. The Sweetwater Springs Water District
Board of Directors hereby declares that it would have passed and adopted this
ordinance and each and all provisions thereof irrespective of the fact that any
one or more of said provisions be declared unconstitutional, unlawful or
otherwise invalid.

Section 3. Effective Date.
This ordinance shall become effective thirty (30) days after the date of its
adoption by the Sweetwater Springs Water District Board of Directors.

This Ordinance was adopted this March 6, 2008, on roll call by the
following vote:

Susan Keach:

Wanda Smith: -
Gaylord Schaap: v
Victoria Wikle: v
Ken MclLean : ’4

//ﬂ??/@ ///A@u

Vlctorla Wikle
President of the Board

ATTEST:
Qz,m CL "é%?r
Julte A Kenny

Clerk of the Board
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Guiding Principles
® Adequate income for

- Reliable delivery of safe drinking water to

customers

~Maintain flow and pressure sufficient for
fire suppression

Sweetwater Springs Water District ~Meet capital replacement requirements

Water Rate Plan e Equitable distribution of costs based on use
of system resources
Five Years of Progress Fiscal Responsibility

e Instituted preventive maintenance program

® Reduced District staff from 14 to 11.5

e Uses contract meter reading service

e Conducts aggressive leak prevention
programs

® Deferred capital equipment replacement

® Lowered discretionary expenses






Aggressive Pursuit of
Alternative Funding

e Obtained grants exceeding $2.25
million

e Used $1 million i low mterest loans
for capital funding

® Received $1 million in redevelopment
funding

e Seeking Prop 50 grants

Factors Driving

e Asset replacement demands

® Power costs jumped 35 % during
past five years

e Insurance rates tripled
e General increase in supplier costs
® Water consumption is declining

Not a Pretty Picture

Operating
Expense

Total Revenue

Dealing with Fiscal Realities

e Set rates at levels that support
operations and capital
reinvestment

o Spread the burden according to
use of system resources






Current Relationship of

Water Use to Payment
Account Types Average| Percent of Total
with 5/8” Meters | Daily Use| Water Use| Revenue
Commercial 160 16.7% 11.8%
Public 160 2.9% 2.3%
Duplex 135 +72 14.8% 15.7%
SF Residential 135 65.6% 70.3%

Equalizing Use and Payment

e SF residential customer with 5/8” meter established
as baseline

o AWWA flow rate of larger meters divided by AWWA
flow rate of 5/8” to create a meter multiplier

e Commercial/public users consume on average 1.2
times more water than residential with same meter
size

e Accounts equalized to * 4,100 E quivalent Single
Family Residential Customers from 3,808 actual
customers

Meter Flows Equalized to
ESFRC Meter

Components of Water Rates

e Capital debt reduction charge
® Base water rate charge

® Water Use Charge

e Multiple Unit Charge

e Flat charge






Capital Debt Reduction Charge

Current Rate Proposed Rate

How Did That Work?

Debst service: $170,500 / + 4,100 ESFRC/ 6 Bills = $7.00

e Capital Debt Reduction * SFR $7.00 Mererlpe | Bl | Bl Ay
Charge - $8.00 per e Duplex $10.85 >
actual account billed Cop i2l/Publi SFR 5/8 $7.00 1 $7.00
bi-monthly rmercial Fubne Duplex 5/8” $7.00 Plus .55 $10.85
°5/8 $7.00 Commercial / Public Customers
e 17 Meter $17.50 5/8” $7.00 10 $7.00
e 1-1/2” Meter $35.00 B $7.00 25 $17.50
e 2” Meter $56.00 1-1/2” $7.00 5.0 $35.00
2” $7.00 8.0 $56.00
Base Water Rate Charge How Did That Work?
Current Rates Proposed Rates Non-production costs: $1.24 M / + 4,100 ESFRC/ 6 Bills = $50.00
e 5/8” or3/4” $45.85 e SFR $50.00 Meter Type Base | SFR Meter| Water Use | Bi-Monthly Bill
o1 $76.80 © Duplex $50.00 Rate | Equivalent Factor Amount
o1 1/2” $1834O second unit $2750 SFR 5/8” $50.00 1 1 $50.00
. . Duplex 5/8” |  $50.00 Plus .55 1 $77.50
° 2” $27505 mimn raal/ Pubhc Commercial / Public
® 5/8” Meter $60.00 5/8” $50.00 10 12 $60.00
e 1” Meter $150.00 1 $50.00 25 1.2 $150.00
e 1-1/2” Meter $300.00 1-1/2” $50.00 50 12 $300.00
e 2” Meter $480.00 2” $50.00 8.0 1.2 $480.00






Water Use Charge How Tiers Are Applied
Current Rates Proposed Rates Class/Meter | Meter Factor| Tier1| Tier2|Tier3
e Tier1 ° Tier 1 Base Use Level <=8| <=20| >20
-1-5Units  $1.10 . SER 1| <=8] <=20] >0
. - 1- 8 Units $1.10
° Tier2 Duplex 155 <=12| <=31| >31
-6-15Unis  $2.15 © Tier2 Commercial/ Public
o Tier3 -6-20Units  $220 5/8” Meter 10] <=8 <=20] >0
-16-30Units  $225 o o3 1” Meter 25| <=20| <=50 >50
* Tier4 /2 - -
ier | 20 Units £3.00 1-1/2” Meter 50| <=40| <=100] >100
- >30Units  $2.30 2” Meter 8.0| <=64| <=160| >160
Flat Charge How Did That Work?
Debst service: $682,000 / + 4,100 ESFRC/ 6 Bills = $167.00
Current Rate Proposed Rate T I SRV YA
o USDA debt service-  ® SFR $167.00 ter Lpe e o Bl A Y
$198.00 per serviced o Dypl $285.85 quivaent e
parcel on the annual uplex > SFR 5/8” $167.00 1 $167.00
tax bill Commercial/Public Duplex 5/8” §16700]  Dlus 55|  $28585
°5/8 $167.00 Commercial / Public Customers
© 17 Meter $417.50 5/8” $167.00 10 $167.00
e 1-1/2” Meter ~ $835.00 1 $167.00 25 $417.50
® 27 Meter $1,336.00 1-1/2” $167.00 5.0 $835.00
2 $167.00 80|  $1,336.00
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SWEETWATER SPRINGS
WATER DISTRICT

Water Rate Status &
Adjustment Proposals

February 21, 2008

Presented by:
Presenter(s) [affiliation] &
Jack Locey, Brelje & Race Engineering Firm

2/27/2008

SWEETWATER SPRINGS WATER DISTRICT

Presentation Contents

« District Description & History
« District Composition
* District Water System
* Recent District improvements
 Customer Classes
* Customer Charges
» Revenue Sources
* Revenue Status
* Water Rate Study
s Summary

2/27/2008
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District Description & History
= Anindependent, public, county water district.

= Responsiblefor providing water to residents,
businesses, and public fadlities from Rio Nido to

Viila Grande. .
= Unique district characteristics: ‘Guernuvidle
« Yourism, floods, hilly terrain, no industry Gukmewood
+  Low growth customer base e
«  Low water usage 3
«  High water loss due to 15%-20% leaks
* SWSD was:
+ Formedin 1988 JFO0n Grunde
» Purchasedin 1992 by Springs Water . * Mhonte Rbe
District i
8.
2/27/2008

SWEETWATER SPRINGS WATER U_mqm_.m.l/'['\\\\a\.\. g

« SWSD is: Rio Mide

SWEETWATER SPRINGS WATER DISTRICT

District Composition

) k]%utisuf,/i){\\\ -
\\

e

* SWSD is composed of:
= Two districts
= Guerneville
= Monte Rio
= 11 square miles
= 85 miles of piping
= Swells

= 10storage tanks

2/27/2008






District Water System

e T

2/27/2008

SWEETWATER SPRINGS WATER DISTRICT

District Water mﬁami

Meter connection sizes

2/27/2008

SWEETWATER SPRINGS WATER DISTRICT

T

Recent District Improvements

» Upgraded water system (water mains, storage tanks,
filtering, etc.)

* Process control system

Maintenance program
Staff reduction (18%)
» Contractor to read meters

®

2/27/2008

SWEETWATER SPRINGS WATER DISTRICT

R .

1\.\ o
Customer classe

Public
{fire stations, parks, schools)

2/27/2008

2/27/2008





SWEETWATER SPRINGS WATER DISTRICT

Customer Class Distribution

H
|
i
|
|
i

# SFR ® MFR © COM ® PUB

2/27/2008
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SWEETWATER SPRINGS WATER DISTRICT

"Revenue Sources

= Customer charges

= Property rental

= Interest on reserves
= Grants (such as, RRROC)

2/27/2008
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SWEETWATER SPRINGS WATER DISTRICT

Revenue sources:
Customer Charges

Water bill includes:
* Base rate {basic bimonthly charge) +
- Paysfor general operating expenses
« Water usage {quantity used) +
+ Paysfor production & delivery of water
* Capital debt reduction
- Repaysstate construction loan {$170,500 / year)
+ Multiple unit charge (if applicable)
Property tax bill includes:
* Flat charge +
+  Primarily repays USDA loan ($682,000 / year)

2/27/2008
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SWEETWATER SPRINGS WATER DISTRICT

Water Rate Study
Why?

* Budget projections showed that District would need
more revenue to offset rising costs

* Align revenuewith cost of providing services

* Determine alternative ways to address revenue
situation

2/g7/2008
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\
Water Rate Stud

* Contracted to most qualified engineering firm:
Brelje & Race
‘www.brce.com
= Long term consultant to Sweetwater Springs District
= Knowledgeable of SWSD:
+ Water system
« Customers
- Rates
- Expenses
. Projects & Needs
+ Cost-$18K
* Used American Water Works A ion [AWWA) dards

2/27/2008

SWEETWATER SPRINGS WATER DISTRICT S

SWEETWATER SPRINGS WATER DISTRICT

Water Rate Stud

» Contents:
« Historical sales data and trend analysis
* Revenue Model (rate calculation tool )
» Calculation of revenues from different rate scenarios
» Recommendations

2/27/2008
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‘ater Rate Study:

Historical data

Showed inequities between customer classes.

Commercial and Public accounts consume an average of 1.2 times
more water than Single Family Resident accounts (with same

meter size).

Account Average Water  District Difference
DailyUse Usage Income

Single Family Residential (SFR) | 135 | 65.5% | 703% | 48%

Multiple Family Residential (MFR)  135+72/unit 14.8% 157%  0.9%

Commercial (COM) [ 160 [167% [ 118% [ a9%

Public 160 29%  23%  06%

2/27/2008
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SWEETWATER SPRINGS WATER DISTRICT =

:
SWEETWATER SPRINGS WATER Qﬂ»@nﬁf’lli\l&\\\\\ﬁ
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Recommended change
» Currentbase rate charge
 Example SFR: $48 bimonthly
¢ Recommended changes:
Account type Recommended Change
Single Family Residential | $50
Multiple Family Residential S50+ {55% x $50)/unit
Commercial & Public 5/8" = $60
(based on meter size) 1" = $150
1-1.5" = $300
27=$480
2/27/2008 16
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SWEETWATER SPRINGS WATER DISTRICT
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Water Rate Study:

Recommended change

 CurrentCapital Debt Reduction charge / account
« $8 bimonthly

* Recommended changes:

Account type Recommended Change
Single Family Residential | $7
Multiple Family Residential $10.85
Commercial & Public 5/8" =87
(based on meter size} 1” =$17.50
1-1.5"=$35
2"=456

2/27/2008

SWEETWATER SPRINGS WATER DISTRICT

Recommended change

* CurrentFlat charge
« $198/ yeartax on parcels receiving water

* Recommended changes:

SWEETWATER SPRINGS WATER DISTRICT

Water Rate Study:
Recommended change

» Currentwater usage charge
 4tier structure with charge per water use unit

1) Low, 2) Medium, 3) Medium High, 4) High
usage/ customer class
* Recommended change:

Metersize Multiplier
« Multiplier based on SFR 5/e m 10X SR tor rate
17 2.5 x SFR tier rate
1-15" | 5xSR tier rate
27 8 x SFR tier rate

2/27/2008
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Meter  Flat Multiplier
« Establish base SFR flat charge |  sise Rate
* Mubtiplier for other accounts [™"s/s | $167 | 1.0xSFR tier rate
* MFR based on units 17 $417  2.5xSFR tier rate
+ COM & Public based 1-15" | $835 | 5xSARtierrate
on meter size 2 $1336  SxSFR tier rate

2/27/2008

SWEETWATER SPRINGS WATER DISTRICT
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Water Rate Study Summary

» Historical data and model analysis showed inequities
- Discrepancy between usage and charges

» Recommended changes include:
- Reclassification of some accounts
- Change in usage tiers

- Change fees to better reflect District costs of
supplyingwater

- Base fees on Single Family Resident muitipliers

+ Move Capital Reduction Charge to yearly property
tax bill

2/27/2008
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SWEETWATER SPRINGS WATER DISTRICT
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Where we are in the process ...

Assessing impact of recommended changes on specific
customers.

Soliciting feedback from the community regarding
implementation of changes to eliminate inequities.

We therefore welcome your comments.
Thank you in advance!

Sweetwater Springs Board of Directors

2/27/2008 £






