Multiple files are bound together in this PDF Package.

Adobe recommends using Adobe Reader or Adobe Acrobat version 8 or later to work with
documents contained within a PDF Package. By updating to the latest version, you'll enjoy
the following benefits:

- Efficient, integrated PDF viewing
- Easy printing

« Quick searches

Don’t have the latest version of Adobe Reader?

Click here to download the latest version of Adobe Reader

If you already have Adobe Reader 8,
click a file in this PDF Package to view it.



http://www.adobe.com/products/acrobat/readstep2.html


SWEETWATER SPRINGS WATER DISTRICT
BOARD OF DIRECTORS MEETING

AGENDA

July 7, 2011, Regular Meeting
District Offices, 17081 Hwy. 116, Ste. B
Guerneville, California
6:30 p.m.

NOTICE TO PERSONS WITH DISABILITIES: It is the policy of the Sweetwater Springs Water
District to offer its public programs, services and meetings in a manner that is readily accessible
to everyone, including those with disabilities. Upon request made at least 48 hours in advance of
the need for assistance, this Agenda will be made available in appropriate alternative formats to
persons with disabilities. This notice is in compliance with the Americans with Disabilities Act (28
CFR, 35.102-35.104 ADA Title II).

Any person who has any questions concerning any agenda item may call the General Manager
or Assistant Clerk of the Board to make inquiry concerning the nature of the item described on
the agenda; copies of staff reports or other written documentation for each item of business are
on file in the District Office and available for public inspection. All items listed are for Board
discussion and action except for public comment items. In accordance with Section 5020.40 et
seq. of the District Policies & Procedures, each speaker should limit their comments on any
Agenda item to five (5) minutes or less. A maximum of twenty (20) minutes of public comment is
allowed for each subject matter on the Agenda, unless the Board President allows additional

time.

CALL TO ORDER (Est. time: 2 min.)

A. Board members Present
B. Board members Absent
C. Others in Attendance

CHANGES TO AGENDA and DECLARATIONS OF CONFLICT
(Est. time: 2 min.)

CONSENT CALENDAR (Est. time: 5 min.)

(Note: Items appearing on the Consent Calendar are deemed to be routine and
non-controversial. A Board member may request that any item be removed from
the Consent Calendar and added as an “Administrative” agenda item for the
purposes of discussing the item(s)).

A. Approval of the Minutes of the June 2, 2011 Board Meeting

B. Approval of the Minutes of the June 29, 2011 SPECIAL Board Meeting

C. Approval of Operations Warrants/Online payments/EFT payments

D. Receipt of Item(s) of Correspondence. Please note: Correspondence received

regarding an item on the Administrative Agenda is not itemized here, but will be





attached as back-up to that item in the Board packet and addressed with that
item during the Board meeting

(1) Letter dated June 2, 2011 from Sonoma County Water Agency re
Petition to Change Minimum Instream Flow Requirements in Water
Agency’s Water-Rights Permits

E. Approval of Resolution 11-18, re Ballot Selections for SDRMA’s Board of
Directors
F. Approval of Ballot Selections for CSDA’s Board of Directors

1IV. PUBLIC COMMENT: The District invites public participation regarding the affairs of
the District. This time is made available for members of the public to address the Board
regarding matters which do not appear on the Agenda, but are related to business of the
District. Pursuant to the Brown Act, however, the Board of Directors may not conduct
discussions or take action on items presented under public comment. Board members may
ask questions of a speaker for purposes of clarification.

V. ADMINISTRATIVE

A. Discussion/Action re Review and Revision of District Policies & Procedures
Section 2000 (Est. time 20 min.)

B. Discussion/Action re Approval of Resolution 11-15, Authorizing the General
Manager to Accept CIP IV-B, Project 1 and to Sign and Record a Notice of
Completion (Est. time 10 min.)

C. Discussion/Action re Approval of Resolution 11-16, Authorizing the General
Manager to Accept CIP IV-B, Project 2 Addition (Rio Vista) and to Sign and
Record a Notice of Completion (Est. time 10 min.)

D. Discussion/Action re District Goals and Objectives for Fiscal Year 2012 (Est. time
10 min.)
E. Discussion/Action re Grand Jury Report on Need for a Whistleblower Program in

Sonoma County

V1. GENERAL MANAGER’S REPORT

VIl. BOARD MEMBERS’ ANNOUNCEMENTS/COMMENTS (Est. time
5 min.)

VIIl. CLOSED SESSION (Est. time: 10 min.)

A. Pursuant to Gov. Code Section 54957- Public Employee
Performance Evaluation
Title: Legal counsel

B. Conference with Legal Counsel — Significant exposure to litigation pursuant to
subdivision (b) of Section 54956.9. Number of cases: 1

C. Conference with Labor Negotiator (pursuant to Gov. Code Section 54957.6):
2





District negotiator: Steve Mack
Employee Organization: Stationary Engineers Local 39

IX. ITEMS FOR NEXT AGENDA (Est. time: 5 min.)

ADJOURN





		II. CHANGES TO AGENDA and DECLARATIONS OF CONFLICT (Est. time: 2 min.)

		V. ADMINISTRATIVE

		IX.  ITEMS FOR NEXT AGENDA (Est. time: 5 min.)



		ADJOURN




SWEETWATER SPRINGS WATER DISTRICT
BOARD OF DIRECTORS MEETING

MINUTES*

(*In order discussed)

Board of Directors Meeting
Regular Meeting

June 2, 2011
6:30 p.m.
Board Members Present: Victoria Wikle
Jim Quigley
Gaylord Schaap
Board Members Absent: Sukey Robb-Wilder
Staff in Attendance: Julie A. Kenny, Secretary to the Board
Others in Attendance: Nancy Thorington, District Counsel

Julie Cross

l. CALL TO ORDER

The properly agendized meeting was called to Order by President Jim Quigley at 6:33 p.m.

1. CHANGES TO AGENDA and DECLARATION OF CONFLICT (6:34
p.m.)

(None.)

IIl. CONSENT CALENDAR (6:34 p.m.)

Director Wikle moved to approve the Consent Calendar as submitted. Director Schaap
seconded. Motion carried 3-0. The following items were approved:

A. Approval of the Minutes of the May 5, 2011 Board Meeting

B. Approval of Operations Warrants/ Online payments/EFT payments/ Construction
Warrants

C. Receipt of Item(s) of Correspondence

D. Approval of Construction Warrants and PERS Side Fund payment





IV. PUBLIC COMMENT (6:34 p.m.)

(None.)

V. ADMINISTRATIVE (6:35 p.m.)

A. (6:35 p.m.) Discussion/Action re FY 2010-11 3 Quarter Actual vs. Budgeted
Operations and Capital Expenditures, and County Balances. Inthe GM’s absence,
Board Clerk Julie Kenny provided an overview of this item. Brief discussion ensued. No
action was taken.

B. (6:39 p.m.) Discussion/Action re Review and Revision of District Policies &
Procedures Section 2000. Board Clerk Julie Kenny provided an overview of this item.
Discussion ensued. Direction was given to staff

(1) to confirm whether individuals over the age of 62 can register with the State,
and if so to substitute “registered domestic partner” for all references to domestic
partner,;

(2) regarding the Family Medical Leave Act (FMLA), to omit reference to FMLA in
our policies if the District is not bound to follow FMLA and clarify differences
between FMLA and our current policy; and

(3) regarding unpaid leave, to draft separate language in the policies that reflects
the language of the current MOU.

C. (7:13 p.m.) Discussion/Action re Resolution 11-14, Expressing Appreciation for the
Services of Wanda Smith as Board Member. Board Clerk Julie Kenny provided a brief
overview of this item. Brief discussion ensued. Julie Kenny read Resolution 11-14 into
the record. Director Schaap moved to adopt Resolution 11-14, Expressing Appreciation
for the Services of Wanda Smith as Board Member. Director Wikle seconded. Motion
carried 3-0.

D. (7:17 p.m.) Discussion/Action re Replacement of Board Member Wanda Smith.
Board Clerk Julie Kenny provided an overview of this item. Discussion ensued. District
Counsel Nancy Thorington provided additional comments. The Board agreed to set a
Special Meeting on Wednesday, June 29" at 6:30 p.m. to review applications and
appoint a new Board member.

E. (7:32 p.m.) Discussion/Action re New Approach for Consideration of Other
Agencies’ Election Packets. Board Clerk Julie Kenny provided an overview of this
item. Discussion ensued. Direction was given to staff to put staff ballot

recommendations for other agencies on the Consent Calendar, but to include the
election packet as part of the Board packet.

VI. GENERAL MANAGER’S REPORT (7:35 p.m.)

Board Clerk Julie Kenny provided a status report of CIP Phase IV-B projects.

VIl. BOARD MEMBERS’ ANNOUNCEMENTS/COMMENTS
(7:40 p.m.)

(None.)





VIll. CLOSED SESSION (7:42 p.m.)

At 7:42 p.m. President Quigley announced the items for discussion in Closed Session. At 7:43
p.m. the Board went into Closed Session. At 7:57 p.m. the meeting reconvened and the following
actions on Closed Session items were announced:

A. Pursuant to Gov. Code Section 54957 — Public Employee Performance
Evaluation
Title: Legal counsel
No action was taken.

IX. ITEMS FOR THE NEXT AGENDA (7:57 p.m.)

District Policies and Procedures, Section 2000
Seating of the new Board Member
Notices of Completion for CIP IV-B projects

wn e

ADJOURN
The meeting adjourned at 7:59 p.m.

Respectfully submitted,

Julie A. Kenny
Clerk to the Board of Directors

APPROVED:

Victoria Wikle:
Gaylord Schaap:
Sukey Robb-Wilder:
Jim Quigley:
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SWEETWATER SPRINGS WATER DISTRICT
BOARD OF DIRECTORS MEETING

MINUTES*

(*In order discussed)

Board of Directors Meeting
SPECIAL Meeting
June 29, 2011

6:30 p.m.
Board Members Present: Victoria Wikle
Jim Quigley
Gaylord Schaap
Sukey Robb-Wilder
Board Members Absent: (none)
Staff in Attendance: Steve Mack, General Manager
Julie A. Kenny, Secretary to the Board
Others in Attendance: Nancy Thorington, District Counsel

l. CALL TO ORDER

The properly agendized meeting was called to Order by President Jim Quigley at 6:29 p.m.

Il.  PUBLIC COMMENT (6:29 p.m.)

(None.)

Ill. ADMINISTRATIVE (6:30 p.m.)

A. (6:29 p.m.) Discussion/Action re Interviews and appointment for a replacement for
resigned Board Director Wanda Smith. The GM provided an overview of this item.
Director Wikle moved to appoint Rich Holmer. Director Schaap seconded. Brief
discussion ensued. Motion carried 4-0.

ADJOURN

The meeting adjourned at 6:33 p.m.

Respectfully submitted,

Julie A. Kenny





APPROVED:

Victoria Wikle:
Gaylord Schaap:

Sukey Robb-Wilder:

Jim Quigley:

Clerk to the Board of Directors
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Sweetwater Springs Water District TRI Cr S
Attn: Stephen Mack General Manager
PO Box 48

Guerneville, CA 95446
RE: Petition to Change Minimum Instream Flow Requirements in Water Agency’s Water-Right Permits

Dear Sir or Madam:

- On September-23, 2009, the Sonoma County Water Agency (Water Agency) filed a petition with the State Water
Resources Control Board (SWRCB). This petition asks the SWRCB to change some of the minimum instream flow
requirements for the Russian River and Dry Creek in the Water Agency’s water-right permits (Permits 129474,
12949, 12950 and 16596). The Russian River Biological Opinion, which was issued by the National Marine Fisheries
Service (NMFS) in September 2008, and which determined that the instream flow conditions in the Russian River
and Dry Creek that result from the present instream-flow requirements have adverse effects on salmonid habitat,
required the Water Agency to file this petition. A copy of the Biological Opinion is available at
www.scwa.ca.gov/rrifr. Section X(A)(1) of the Biological Opinion describes the changes in these minimum instream
flow requirements that the Water Agency must ask the SWRCB to make.

The SWRCB has notified the Water Agency that you have submitted a protest to the Water Agency's petition. You
should have received a letter dated March 10, 2011 from the SWRCB that discusses the Water Agency's petition and
your protest. The SWRCB’s letter describes the responsibilities and timelines for protest negotiations for both
parties.

Because nearly 400 protests to the Water Agency’s petition were submitted to the SWRCB, the SWRCB granted the
Water Agency’s request for a 30-day extension to the 60-day deadline for the Water Agency to respond to all
protests. This letter is the Water Agency’s response. The Water Agency also asked the SWRCB to extend the
deadline for protest resolution from 180 days after the date of the SWRCB’s letter to 90 days after the Fish Habitat
Flows and Water Rights Project Environmental Impact Report (EIR) is certified. The Water Agency made this
request because the Water Agency will not be able to have productive discussions regarding potential resolution of a

majority of the protests until this EIR is certified. The SWRCB has approved the Water Agency’s request for this
extension.

The Water Agency is preparing Fish Habitat Flows and Water Rights Project EIR pursuant to the California
- Environmental Quality Act. This EIR will describe the proposed changes to the minimum instream flow
requirements and the potential environmental impacts of such changes. The Draft EIR is scheduled to be released in
July 2012 and the final EIR is scheduled to be certified in September 2013.

The Water Agency will wait to begin discussions regarding potential resolution of most protests until the EIR is
certified. If you have any questions or comments in the meantime, please contact Todd Schram, Water Agency

Engineer, at Todd.Schram@scwa.ca.gov or (707) 524-1173,

Sincerely,

Grant Davis
General Manager

G Katy Washburn, Chief, Russian River Watershed Unit, Division of Water Rights, SWRCB

Lilly — Bartkiewicz, Kronick & Shanahan
RW\\flleserver\Data\CL\pinks\week 05-30-11\SCWA_Protest_Corr_25may11_final.docx

404 Aviation Boulevard - Santa Rosa, CA 95403-9019 + (707) 526-5370 - Fax (707) 544-6123 - www.sonomacountywater.org/






SWEETWATER SPRINGS WATER DISTRICT
TO: Board of Directors AGENDA NO. I11-E

FROM: Steve Mack, General Manager

Meeting Date : July 7, 2011

SUBJECT: BALLOT SELECTIONS FOR SDRMA’S BOARD OF DIRECTORS

RECOMMENDED ACTION: Approve votes for Edmund K. Sprague, Ed Gray, and
Bethzabe Yanez for the Board of Directors of the special District Risk Management
Authority (SDRMA).

FISCAL IMPACT: none

DISCUSSION:

The District has received election materials for the Board of Directors of SDRMA. After
perusal of the election materials, staff recommend voting for Edmund K. Sprague, Ed
Gray, and Bethzabe Yanez because the first two are incumbents (SDRMA seems to
going well), and Ms Yanez represents a Northern California district and appears to have
good qualifications and interest.





Special District Risk 1112 1 Street, Suite 300°
Management Authority Sacramento, California 95814-2865

T7916.231.4141
Maximizing Protection. T 800.537.7790
Minimizing Risk. F916.231.4111

www.sdrma.org

SDRMA'’S BOARD OF DIRECTORS
ELECTION BALLOT INSTRUCTIONS

Notification of nominations for three (3) seats on the Special District Risk Management Authority's (SDRMA’s) Board
of Directors was mailed to the membership in January 2011.

On May 10, 2011, SDRMA’s Election Committee reviewed the nomination documents submitted by the candidates
in accordance with SDRMA’s Policy No. 2011-02 Establishing Guidelines for Director Elections. The Election
Committee confirmed that seven (7) candidates met the qualification requirements and those names are included
on the Official Election Resolution and Ballot.

Enclosed is the Official Election Resolution and Ballot along with a Statement of Qualifications as submitted by each
candidate. Election instructions are as follows:

1.

The enclosed combined Official Election Resolution and Ballot must be used to ensure the integrity of the
balloting process.

After selecting up to three (3) candidates, your agency's governing body must approve the enclosed Official
Election Resolution and Ballot. Ballots containing more than three (3) candidate selections will be
considered invalid and not counted.

The sugned OfflCla| Electlon Resolutlon and Ballot MUST be sealed and recelved Qv_nmm_hand_d_e_hygu_gt
: Faxes or

electronic transmlssmnsare NOT acceptable. A self-addressed stamped envelope is enclosed

Special District Risk Management Authority
Election Committee

1112 “I” Street, Suite 300

Sacramento, California 95814

The four-year terms for newly elected Directors will begin on January 1, 2012 and terminate on December
31, 2015.

Important balloting and election dates are:

September 16, 2011 - Deadline for members to return the signed Official Election Resolution and Ballot
September 20, 2011 - Ballots are opened and counted

September 21, 2011 - Election results are announced and candidates notified

October 12, 2011 - Newly elected Directors are introduced at the SDRMA Annual Meeting/Breakfast to be
held in Monterey at the CSDA Annual Conference

November 2, 2011 ~ Invite newly elected Board members to attend SDRMA Board meeting (Sacramento)

January 2012 - Newly elected Directors are seated and Board officer elections are held

Please do not hesitate to call SDRMA’s Chief Executive Officer Greg Hall at 800.537.7790 if you have any questions
regarding the election and balloting process.

A proud California Special Districts California Special Districts Association CSDA Finance Corporation
Altiance partner. 1112 [ Street, Suite 200 1112 [ Street, Suite 200

Sacramento, California 95814-2865 Sacramento, California 95814-2865
T 877.924.C3DA (2732) T 877.924.CSDA (2732)
F 916.442.7889 F 916.442.7889






RESOLUTIONNO. //~/&

A RESOLUTION OF THE GOVERNING BODY OF THE
Sweetwater Springs Water District
FOR THE ELECTION OF DIRECTORS TO THE SPECIAL DISTRICT
RISK MANAGEMENT AUTHORITY BOARD OF DIRECTORS

WHEREAS, Special District Risk Management Authority (SDRMA) is a Joint Powers
Authority formed under California Government Code Section 6500 et seq., for the purpose of
providing risk management and risk financing for California special districts and other local
government agencies; and

WHEREAS, SDRMA’s Sixth Amended and Restated Joint Powers Agreement specifies
SDRMA shall be governed by a seven member Board of Directors nominated and elected from the
members who have executed the current operative agreement and are participating in a joint
protection program; and

WHEREAS, SDRMA’s Sixth Amended and Restated Joint Powers Agreement Article 7 -
Board of Directors specifies that the procedures for director elections shall be established by
SDRMA’s Board of Directors; and

WHEREAS, SDRMA’s Board of Directors approved Policy No. 2011-02 Establishing
Guidelines for Director Elections specifies director qualifications, terms of office and eloction

requirements; and

WHEREAS, Policy No. 2011-02 specifies that member agencies desiring to participate in the
balloting and election of candidates to serve on SDRMA’s Board of Directors must be made by
resolution adopted by the member agency’s governing body.

NOW, THEREFORE, BE IT RESOLVED that the governing body of the Sweetwater Springs

Water District selects the following candidates to serve as Directors on the SDRMA Board of
Directors:

(continued)





SDRMA
OFFICIAL 2011 ELECTION BALLOT

SPECIAL DISTRICT RISK MANAGEMENT AUTHORITY
BOARD OF DIRECTORS

VOTE FOR ONLY THREE (3) CANDIDATES

Mark each selection directly onto the ballot, voting for no more than three (3) candidates. Each candidate may receive only
one (1) vote per ballot. A ballot received with more than three (3) candidates selected will be considered invalid and not
counted. All ballots must be sealed and received by mail or hand delivery in the enclosed self-addressed, stamped envelope
at SDRMA on or before 5:00 p.m., Friday, September 16, 2011. Faxes or electronic transmissions are NOT acceptable.

a

d

ADOPTED this
listed by name:

AYES:
NOES:
ABSTAIN:
ABSENT:

ATTEST:

SANDY RAFFELSON
District Clerk, Herlong Public Utility District

EMERY ROSS

Director, Mariposa County Resource Conservation District

MIKE SCHEAFER

Director/Secretary, Costa Mesa Sanitary District

EDMUND K. SPRAGUE (INCUMBENT)
Board President, Olivenhain Municipal Water District

ED GRAY (INCUMBENT)
Director, Chino Valley Independent Fire District

BETHZABE YANEZ
Board President, East Palo Alto Sanitary District

TERRY BURKHART
Board President, Bighorn-Desert View Water Agency

day of , 2011 by the Sweetwater Springs Water District by the following roll call votes

APPROVED:

Official 2011 Election Ballot « SDRMA Board of Directors Page 2 of 2





Special District Risk Management Authority
Board of Directors
Candidates’ State of Qualifications

This Information will be distributed to the membership with the ballot, “exactly as submitted’ by
the candidates — no attachments will be accepted. No statements are endorsed by SDRMA

Nominee/Candidate: = Sandy Raffelson

District/Agency: Herlong Public Utility District
Work Address: 448-805 Pole Line Rd, P O Box 515, Herlong CA 96113

Waork Phone: (530) 827-3150 Home Phone: (530) 254-0234

Why do you want to serve on the SDRMA Board of Directors?

I think it would be a great experience to serve on the Board and | could give Northern California and
Small District's a voice on the Board. 1 feel | would be an asset to the Board with my degree in business
and my 25 years experience in accounting and auditing. | have audited small districts and know what
they need and what they can afford.

I understand the challenges that small District face every day when it comes to managing liability
insurance and worker's compensation for a few employees with limited revenues and staff. My education
and experience gives me an appreciation of the importance of risk management services and programs,
especially for smaller district's that lack expertise among staff because of not dealing with claims on a day
to day basis to be proficient in it.

I feel | could be an asset to this Board and would love a chance to try.

What Board or committee experience do you have that would help you to be an effective Board
Member? (SDRMA or any other organization)

I am currently the District Clerk for the Herlong PUD Board of Directors for the last 3 years, before that
serving as the Secretary to the Board of Herlong Utilities, Inc. | worked directly with the formation of our
District which included working for 2 separate Board’s of Directors and the transfer of assets from a public
benefit corporation to a special district. As part of the team that worked to form the District | was directly
involved with LAFCo, Lassen County Board of Supervisors and County Clerk to establish the District's
initial Board of Directors as well as the transfer of multiple permits and closure procedures from multiple
agencies for the seamless transition of our District operations. | closed out the Corporation books and
established the books for the District transitioning to fund accounting. | have also administered the
financial portion of a large capital improvement project as well as worked on the first ever successful
water utility privatization project with the US Army and Department of Defense. | also am the primary
administrator of a federal contract for utility services with the Federal Bureau of Prison.

In the last 15 years | have served on several Boards in Logan and Lassen County. | have served 4 years
on a Preschool Board that during that time the school purchase property and moved the Preschool to a
better location, hired a new Director and 2 new teachers. :

| have served as PTA President for 2 years for a private K-8" grade school. After resigning from PTA
President, | accepted a Board member position for 4 years during which time we hired 1 principal and 2
teachers, purchased computer lab equipment enough for all student, upgraded water system in building
and purchased insulated windows to keep children warm and heating cost down.





Special District Risk Management Authority
Board of Directors
Candidates’ State of Qualifications

| was nominated for Treasurer for Lassen County 4H Council, at which time | was also on several
committees including Fair, Scholarship, Grant and Fundraising. | served as Treasurer for 3 years, paying
all bills, reimbursing funds, making all deposits and did all bookkeeping for the Board. | also fransformed
the books from the 60's to the current age by setting the Council books up on a Bookkeeping Software
and designing Financial Statements everyone could understand.

| am currently Lassen County Horse Show Manager for a 2 day horse show with over 100 classes. Also
this is my 8™ year putting together the Lassen County 4H/FFA Horse Show for the Community. This
includes all fundraising/donations to run the shows, purchasing all awards, getting staff to help with
shows, and managing the show on the event date.

What special skills, talents, or experience (including volunteer experience) do you have?

| have my Bachelors Degree in Business with a minor in Sociology. | have audited Small Districts for 5
years, worked for a Small District for 4 years and have 25 years of accounting experiences. | am a good
communicator and organizer. | have served on several Boards and feel | work well within groups or
special committees. | am willing to go that extra mile to see things get completed.

| believe in recognition for jobs well done. | encourage Incentive programs that get members motivated to
participate and strive to do their very best to keep all losses at a minuim and reward those with no losses.

| have completed my Certificate for Special District Board Secretary/Clerk Program through CSDA and
co-sponsored by SDRMA and California Special District Alliance. | have completed several of the
SDRMA’s Target Safety courses and CSDA courses. | am currently working on my completion of the
CSDA Special District Leadership Academy and will complete these courses on April 28", 2011.

 work for a District in Northeastern California that has under gone major changes from a Cooperative
Company to a 501¢12 Corporation, to finally a Public Utility District. | have worked with LAFCo to
become a District. Through past experience | hope to make a great Board member representing the small
districts of Northern California and their growing pains and make decisions that would help all rural/small
districts.

What is your overall vision for SDRMA?

| appreciate the way the Board and staff has worked hard to make SDRMA programs affordable for small
district and | would like to help continue in this direction. 1 would also like to grow the education program
to help keep claims down and if claims are down than each district would benefit by less cost.

I certify that | meet the candidate qualifications as outlined in the SDRMA election policy. | further
certify that | am willing to serve as director on SDRMA’s Board of Directors. 1 wlill commit the time

and effort necessary to serve. Please consider my application for nomination/candidacy to the
Board of Directors.

Candidate Signtttes, _ )/ awb,//;?aﬁu.&mh_ Date: 3/ 30 r) 1]






Special District Risk Management Authority
Board of Directors
Candidates’ State of Qualifications

| was nominated for Treasurer for Lassen County 4H Council, at which time | was also on several
committees including Fair, Scholarship, Grant and Fundraising. | served as Treasurer for 3 years, paying
all bills, reimbursing funds, making all deposits and did all bookkeeping for the Board. | also transformed
the bocks from the 60's fo the current age by setting the Council books up on a Bookkeeping Software
and designing Financial Statements everyone could understand.

| am currently Lassen County Horse Show Manager for a 2 day horse show with over 100 classes. Also
this is my o' year putting together the Lassen County 4H/FFA Horse Show for the Community. This
includes all fundraising/donations to run the shows, purchasing all awards, getting staff to help with
shows, and managing the show on the event date.

What special skills, talents, or experience {including volunteer experience) do you have?

| have my Bachelors Degree in Business with a minor in Sociology. | have audited Small Districts for 5
years, worked for a Small District for 4 years and have 25 years of accounting experiences. | am a good
communicator and organizer. | have served on several Boards and feel | work well within groups or
special committees. | am willing to go that extra mile to see things get completed.

| believe in recognition for jobs well done. 1 encourage Incentive programs that get members motivated to
participate and strive to do their very best to keep all losses at a minuim and reward those with no losses.

| have completed my Certificate for Special District Board Secretary/Clerk Program through CSDA and
co-sponsored by SDRMA and California Special District Alliance. | have completed several of the
SDRMA’s Target Safety courses and CSDA courses. | am currently working on my completion of the
CSDA Special District Leadership Academy and will complete these courses on April 28", 2011.

I work for a District in Northeastern California that has under gone major changes from a Cooperative
Company to a 501¢12 Corporation, to finally a Public Utility District. | have worked with LAFCo to
become a District. Through past experience | hope to make a great Board member representing the small
districts of Northern California and their growing pains and make decisions that would help all rural/small
districts.

What Is your overall vision for SDRMA?‘

| appreciate the way the Board and staff has worked hard to make SDRMA programs affordable for small
district and | would like to help continue in this direction. | would also like to grow the education program
to help keep claims down and if claims are down than each district would benefit by less cost.

| certify that | meet the candidate qualifications as outlined in the SDRMA election policy. 1 further
certify that | am willing to serve as director on SDRMA’s Board of Directors. | will commit the time

and effort necessary to serve. Please consider my application for nomination/candidacy to the
Board of Directors.

Candidate S‘ig'nalulfe_s,"T )/OJNJC)//‘)?Q#LL‘,_ Date: 3/ 30 ’) ) l






Special District Risk Management Authority
Board of Directors
Candidate’s Statement of Qualifications

This information will be distributed to the membership with the ballot, “exactly as submitted” by the
candidates — no attachments will be accepted. No statements are endorsed by SDRMA.

Nominee/Candidate Emery Ross

District/Agency Mariposa County Resource Conservation District
Work Address 50089 Fairgrounds Road, P. O. Box 746, Mariposa, CA 95338
Work Phone 209-966-3431 Home Phone 209-852-2606

Why do you want to serve on the SDRMA Board of Directors?
- To gain more knowledge about the SDRMA and what factors affect the decisions it renders.
- To assist in maintaining SDRMA as a top-notch organization, from a Board member perspective.

What Board or committee experience do you have that would help you to be an effective Board
member? (SDRMA or any other organization)

- Appointed to the Board of Directors of the Mariposa County Resource Conservation District in
June 2010; served as an Associate Director for 1-1/2 years.

- Currently President of the Board of Directors of the Lake Don Pedro Community Services
District; have served on the LDPCSD Board since 2008.

What special skills, talents or experience {including volunteer experience) do you have?

- 15 years experience working for a public agency with 250 employees where there was much
exposure to risk management from all sides. During my years as a manager, worked with
County District Attorney, judges and County Counsel.

- Work experience with family law firm.
- Independent columnist for local newspaper for past 7 years; ag editor.
- Cattle rancher in Mariposa County for past 18 years.

What is your overall vision for SDRMA?

See SDRMA broaden its existing resource capability in the area of training for elected officials and
special district staff in order to reduce future exposure.





Special District Risk Management Authority
Board of Directors
Candidate’s Statement of Qualifications

1 certify that | meet the candidate qualifications as outlined in the SDRMA election policy. 1 further
certify that | am willing to serve as a director on SDRMA’s Board of Directors. | will commit the time
and effort necessary to serve. Please consider my application for nomination/candidacy to the
Board of Directors.

Candidate Signature

Date Y" - Zol
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Special District Risk Management Authority
Board of Directors
Candidate’s Statement of Qualifications

| certify that | meet the candidate qualifications as outlined in the SDRMA election policy. 1 further
certify that | am willing to serve as a director on SDRMA’s Board of Directors. | will commit the time
and effort necessary to serve. Please consider my application for nomination/candidacy to the
Board of Directors.

Candidate Signature

Date hMIY’z' Zzon






Special District Risk Management Authority
Board of Directors
Candidate’s Statement of Qualifications

This information will be distributed to the membership with the ballot, “exactly as submitted” by
the candidates — no attachments will be accepted. No statements are endorsed by SDRMA.

Nominee/Candidate Mike Scheafer

District/Agency Costa Mesa Sanitary District

Work Address 1551-B Baker St, Costa Mesa, CA 92626

Work Phone 7144350300 Home Phone 714.549-4961

Why do you want to serve on the SDRMA Board of Directors? (Response Required)

| believe | have the qualifications and experience that enable me to asses the needs of Special
Districts in risk management areas. | enjoy being able to help manage the risks of my
customers, and would look forward to bringing that attitude and ability to Special Districts. | fell a
commitment to serving a broad base of constituents and being able to provide a service if | can.
Personally | enjoy examining the issues faced by Districts and then being able to provide help
with solutions.

| believe serving on the SDRMA Board of Directors presents challenges and opportunities that
will help me grow as a Director of my Special District.

What Board or committee experience do you have that would help you to be an effective Board
Member? (SDRMA or any other organization) (Requnse Reqp_llpd)

Former and current Special District Director, former City Councilmember City of Costa Mesa.
Active in Lions Clubs International as a Past District Governor and member of several local, state
and international committees. Service on several non profit boards of directors: Boys and Girls
Clubs, Little League Baseball, AYSO, Costa Mesa Senior Center, others. Have served as
President of all boards that | have been a member of.

Former member of Western Insurance Information Service, having served as a public speaker
for that organization. | hold a community college teaching credential in Insurance Education.

Former instructor for AD Banker, Insurance Education. Taught California pre licensing classes
as well as California Department of Insurance Continuing Education classes.

Participant and speaker for the insurance industry in both Sacramento and Washington DC.
Served as political liaison for State Farm Insurance.
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Special District Risk Management Authority
Board of Directors
Candidate’s Statement of Qualifications

What special skills, talents, or experience (including volunteer experience) do you have?
(quponse Required)

in aimost every board that | have associated with | have been asked to take a leadership role,
either on the board or as a speaker for that organization. | possess a skill in public speaking and
interaction with people. 1 enjoy public speaking, especially for organizations and causes where |
feel | can provide a service. | have years of volunteer experience in insurance, sports, youth
activities, public service and other areas.

What is your overall vision for SDRMA? (Response Required)

| would look forward to continuing the excellent work that SDRMA currently does. | would like to
be a part of expanding and marketing the work of SDRMA. As a Director | appreciate the need
to manage the risk that we all face. My vision would be to continue that work, but look for ways
to make sure that all Special Districts are aware of the service provided by SDRMA.

I certify that | meet the candidate qualifications as outlined in the SDRMA election policy. | further
" certify that | am willing to serve as a director on SDRMA’s Board of Directors. | will commit the
time and effort necessary to serve. Please consider my application for nomination/candidacy to
the Board of Directors.

Candidate Signature

Date ‘1») b ] 1)
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~ Special District Risk Management Authority
Board of Directors
Candidate’s Statement of Qualifications

What special skills, talents, or experience (Including volunteer experience) do you have?
(Response Required)

In almost every board that | have associated with | have been asked to take a leadership role,
either on the board or as a speaker for that organization. | possess a skill in public speaking and
interaction with people. | enjoy public speaking, especially for organizations and causes where |
feel | can provide a service. | have years of volunteer experience in insurance, sports, youth
activities, public service and other areas.

What is your overall vision for SDRMA? (Response Required)

| would look forward to continuing the excellent work that SDRMA currently does. 1 would like to
be a part of expanding and marketing the work of SDRMA. As a Director | appreciate the need
to manage the risk that we all face. My vision would be to continue that work, but look for ways
to make sure that all Special Districts are aware of the service provided by SDRMA.

I certify that | meet the candidate qualifications as outlined in the SDRMA election policy. | further
* certify that | am willing to serve as a director on SDRMA’s Board of Directors. 1 will commit the

time and effort necessary to serve. Please consider my application for nomination/candidacy to
the Board of Directors.

Candidate Signature Date c." ) l -"ﬂ
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Speciakl' District Risk Management Authority
Board of Directors
Candidate’s Statement of Qualifications

This information will be distributed to the membership with the ballot, “exactly as submitted” by
the candidates — no attachments will be accepted. No statements are endorsed by SDRMA.

Nominee/Candidate Edmund K. Sprague

District/Agency Olivenhain Municipal Water District

Work Address 1966 Olivenhain Road, Encinitas, CA 92024

Work Phone (760) 753-6466 Home Phone (760) 484-4404

Why do you want to serve on the SDRMA Board of Directors? (Response Required)

I have made a career-fong commitment to safety and risk management, as a firefighter since 1988, emergency planner since 1993, and president of Olivenhain Municipal Water
District’s Board of Diractors for the last three years, 1o which | was recently named to another lem as president. My experience developing oversight standards and risk
management assessment programs across several public agencies, combined with 14 years of leadership axperience, is invaluabla to a greater understanding of the field of risk
management and my abiilty fo properly navigate challenges faced by those In the industry.

Thankfuly, | have boen able to share my extensive knowledge and give back to the community in my capacily serving the customers of OMWD. A founding member of SDRMA,
OMWO's commitment to safety far exceads simply meeting minimum requirements, and this commitment has been renewed annually by the Board of Directors as part of our
“Safely Has No Quitting Time" program. We have taken advantage of the Target Safely program since its inceplion, and have found it a cost-effective and valuable fool in
providing employees with the training that they need to continually operale as safely as posaible. Board members and management aiso routinely attend SDRMA trainings and
events. Our commitment has yielded an unmatched lost-time injury rate and an exceptional expesience modification factor—among the best in the sfate—proving that SDRMA
has acted wisely in rewarding agencies such as ours with discounted premiums. OMWD hes invested its trustin SDRMA, end SDRMA has most prudently retumned the favor.

SDRMA's commitment to safely and risk management is just as extraordinary as at OMWD, and my successful track record of managing risk across agencies and disciplines
provides me with a unique opportunity to positively contribute to the guidance of an organization as committed to risk management as | am.

What Board or committee experience do you have that would help you to be an effective Board
Member? (SDRMA or any otho_r organization) (Response Required)

The lion's share of my board-level experience fs as president of OMWD's Board of Directors. During my tenure, OMWD has responded to the economic crisis of the last several
years by dedicating ourseives Ike never before to the efficient expenditure of public funds. The board enacied policies such as the "Holding the Line” program, a unique
cost-containing inifiative that recently camed CSDA's Innovative Program of the Year award. The Special District Leadership Foundation recognized OMWD as g District of
Distinction based on our sound fiscal and administrative policies, also recognized by the Govemment Finance Officers Association of the US and Canada for Excellence in
Financiel Reporting. Further, | serve as an elected counciimember of the La Costa Heights School Site Councl, which oversaes budgets and pianning for supplemental
educational programs. | am proud of my successes in leading such fiscally prudent public organizations, and | look forward to sharing these same principles at SDRMA.
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Board of Directors
Candidate’s Statement of Qualifications

What special skills, talents, or experience (including volunteer experience) do you have?
(Response Required)

Teamwork is critical when working together as a board, and | have proven as a member of Carisbad Fire Department and OMWD's Boasd of Diractors that my exemplary ability
to work 8s part of a larger team is a veluable resource in pursuit of common goals. Compromise in the boardroom, however, is only effective when balanced with the abifity fo
communicate one's informed posilion. This never-ceasing desire for malntaining my wilingness to lsam on behalf of my consfituents is evidenced through my pursuit of a
masters degres in Public Administration, as well as Speciel District Administralor certification through the Special District Leadership Academy. Just as importantis sharing this
Imowledge with others; | ably convay lessons as a Battafion Chief with Carisbad Fire, as a fira service instructor at Palomar College, as an Assistant Scoutmaster with Boy Scout
Troop 2000, 2nd as a volunteer with the Carisbad Boys & Girls Club and Eifin Forest Recreational Reserve.

What s your overall vision for SORMA? (Response Required)

SDRMA is widsly respected in the special district community for its commitment to risk management, insurance, safely, and service to its members. Even during my relatively
biief tenure on OMWD's Board of Directors, | have witnessed SDRMA constanly striving to improve the services that it offers, and | hope to assist SDRMA in continuing and
enhancing the level of service thet it provides.

This is not to say that SDRMA shouldn't continue to explore opportunities to improve; streamlining of the CIP program by which to offer more compefiive base-level premiums is
one area that may be examined. Another area is ensuring that the package of services SDRMA provides is compeditive with that of other providers; SDRMA may consider a
program through which instruetors visit job aites for specific trainings when a Target Safely module may not be sufficient.

However, the groundwork for effective administration of SDRMA hes clearly airaady been set by the board, and | hope to confinue the strong tradition of exemplary service o its
members.

I certify that 1 meet the candidate qualifications as outlined in the SDRMA election policy. | further
certify that 1 am willing to serve as a director on SDRMA’s Board of Directors. | will commit the
time and effort necessary to serve. Please consider my application for nomination/candidacy to
the Board of Directors. .

Candidate Signature
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Special District Risk Management Authority
Board of Directors |
Candidate’s Statement of Qualifications

What special skills, talents, or experience (includlng volunteer experience) do you have?
(Responso Requlrod)

Teamwork fs critical whan working together as 8 board, and | have proven as a member of Carisbad Fira Department and OMWD's Board of Directors that my exemplary ability
towork as part of a larger team is a valuable resource in pursuit of common goals. Compromise in the boardroom, however, is only effective when balanced with the ability to
communicata one's informed position. This never-ceasing desire for malntaining my wilingness to leam on behalf of my constiluents is evidenced through my pursuit of a
masters degres in Public Adminisiration, as well as Special Disirict Administrator cerification through the Spocial District Leadership Academy. Just as important is sharing this
knowledge with others; | ably convay lessons as a Battalion Chief with Carlshad Fire, as a fire service instructor st Palomar College, as an Assistant Scoutmaster with Boy Scout
Troop 2000, and as a voluntesr with the Carisbad Boys & Girls Club and Elfin Forest Recreational Reserve.

What is your overall vision for SORMA? (Response Required)

SDRMAiswiddyrespemdinmw&mmmmhibmmhnﬁbd*mm,ufdy.mdwﬁcehoi!smemmemd:ﬁngmyMaﬁvely
brief tenure on OMWD's Board of Directors, | have wilnessed SDRMA constantly siriving to improve the services that it offers, and | hope to assist SDRMA in continuing and
enhancing the lovel of service that it provides.

This is not to say that SDRMA shouldn’t continue o explore opportunities to improve; streamfining of the CIP program by which o offer more compatitive base-level premiums is
one area that may be examined. Another area is ensuring that the package of services SDRMA provides is compelitive with that of other providers; SDRMA may consider a
program through which instructors visit job sites for specific iralnings when a Target Safety module may not be sufficent.

However, the groundwork for effective administration of SDRMA has clearly alrsady been set by the board, end | hope to continue the strong tradition of exemplary service to its
members.

I certify that | meet the candidate qualifications as outlined in the SDRMA election policy. 1 further
certify that | am willing to serve as a director on SDRMA’s Board of Directors. | will commit the

time and effort necessary to serve. Please consider my application for nomination/candidacy to
the Board of Directors. . o "

Candidate Signature _ "% =
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Special District Risk Management Authority
Board of Directors

Candidate’s Statement of Qualifications

This information will be distributed to the membership with the ballot, “exactly as submitted” by
the candidates - no attachments will be accepted. No statements are endorsed by SDRMA.

Nominee/Candidate Ed Gray

District/Agency Chino Valley Independent Fire District

Work Address 14011 City Center Drive Chino Hills, California 91709

Work Phone (909) 902-5260 Home Phone (909) 627-4821

Why do you want to serve on the SDRMA Board of Directors? (Response Required)

When appointed to the Board of Directors of SDRMA in November of 2010, | made a commitment to be
an effective member of the SDRMA team and to work hard to ensure the continued success of the
organization. Although | have been on the Board a short time, | believe | have shown that | seek to
understand issues and use common sense when making decisions.

| wish to continue my service to SDRMA as | can be a positive member of the SDRMA team and an asset
to the members, board and staff.

What Board or committee experience do you have that would help you to be an effective Board
Member? (SDRMA or any other organization) (Response Redquilred)

| currently serve on the Board of Directors of the SDRMA.

I have been an elected Director of the Chino Valley Independent Fire District since 2004. During my
tenure, | have served multiple terms as President and Vice-President, and as a member of our Finance,
Planning and Personnel Committees. | have served as Liaison to the City Councils of Chino and Chino
Hills and to the San Bernardino County Board of Supervisors. | am also the District's representative and
current Chairman of the Citizens Advisory Committee for the California Institution for Men in Chino.

I serve on the Citizens Oversight Committee to the Chino Valley Unified School District and am a member
of the Chino Valley Lions Club.
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Special District Risk Management Authority
Board of Directors
Candidate’s Statement of Qualifications

What special skills, talents, or experience (including volunteer experience) do you have?
(Response Required)

After serving in the US Army, | enjoyed a lengthy career in law enforcement retiring in 2004 as a Police
Lieutenant. | learned early in my career, that to be an effective individual and leader, it was important to
actively listen to people; to seek understanding of all sides of an issue; and make decisions based on
common sense and “rightness”.

My experience as an elected official has broadened my knowledge and reinforced my belief that decisions
must be made based on what is right, and not on what is a personal preference.

What is your overall vision for SDRMA? (Response Required)

| see SDRMA as continuing its’ journey as a successful, effective and efficient service provider through
innovation, right thinking and conservative business strategies. | can visualize the organization exploring
other avenues of financial endeavors that will benefit our customers.

I certify that | meet the candidate qualifications as outlined in the SDRMA election policy. | further
certify that | am willing to serve as a director on SDRMA’s Board of Directors. 1| will commit the

time and effort necessary to serve. Please consider my application for nomination/candidacy to
the Board of Directors.

Candidate Signature
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Special District Risk Management Authority
Board of Directors
Candidate’s Statement of Qualifications

What special skills, talents, or experience (including volunteer experience) do you have?
(Response Required)

After serving in the US Army, | enjoyed a lengthy career in law enforcement retiring in 2004 as a Police
Lieutenant. | learned early in my career, that to be an effective individual and leader, it was important to
actively listen to people; to seek understanding of all sides of an issue; and make decisions based on
common sense and “rightness®.

My experience as an elected official has broadened my knowledge and reinforced my belief that decisions
must be made based on what is right, and not on what is a personal preference.

What is your overall vision for SORMA? (Response Required)

| see SDRMA as continuing its’ journey as a successful, effective and efficient service provider through
innovation, right thinking and conservative business strategies. | can visualize the organization exploring
other avenues of financial endeavors that will benefit our customers.

| certify that | meet the candidate qualifications as outlined in the SDRMA election policy. | further
certify that | am willing to serve as a director on SDRMA’s Board of Directors. | will commit the

time and effort necessary to serve. Please consider my application for nomination/candidacy to
the Board of Directors. ‘

Candidate Signature
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Special District Risk Management Authority
- Board of Directors
Candidate’s Statement of Qualifications

This information will be distributed to the membership with the baliot, “exactly as submitted” by
the candidates - no attachments will be accepted. No statements are endorsed by SDRMA.

Nominee/Candidate Bethzabe Yanez
District/Agency East Palo Alto Sanitary District

Work Address g01 Weeks Street, East Palo Alto, CA 94303
Work Phone 650-325-9021 Home Phone

Why do you want to serve on the SDRMA Board of Directors? (Response Required)

I want to serve on the SDRMA Board because risk management is one of the most important
challenges facing our agency today. I've been involved in public service in various capacities in
my community for the past ten (10) years and I've come to understand the importance of
transparency, accountability, and fiscal responsibility. Managing risk is crucial to the success or
failure of any Public Agency.

What Board or committee experience do you 'have that would help you to be an effective Board
Member? (SDRMA or any other organization) (Response Required)

I'm currently serving as Board President on the East Palo Alto Sanitary District Board of
Directors. In my position, I'm responsible for agenda preparation and the conduct of Regular
Board meeting. | also serve on the District Finance Committee responsible for approving all
district warrants and advising District Management on issues coming before the board. In these
positions | have learned the art of negotiations and compromise to get projects developed and
implemented that serve the best interest of our community. If selected, | bring my skills and
commitment to the SDRMA Board.
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Special District Risk Management Authbrity
Board of Directors
Candidate’s Statement of Qualifications

What special skills, talents, or experience {including volunteer experience) do you have?
{(Response Required)

| offer the following skill set, that | feel will benefit the SDRMA Board if selected: Past President
of the East Palo Alto YMCA, City of East Palo Alto Traffic & Transportation Commission, Board
Member of the Mouton Mental Health Center, Owner Operator of Gaston & Betsy Catering
Service. Also, I'm bilingual and have used my skills as an interpreter for various city agencies.

What is your pverall vision for SDRMA? (Response Required)

| see the future of SDRMA as a primary source of education to member agencies leading the
way in developing strategies that we can use to meet the risk management challenges of the
future. While | believe the services currently being offered both crucial and important, | feel the
ability to identify future agency needs and the education of member agencies is priority number
one.

| certify that | meet the candidate qualifications as outlined in the SDRMA election policy. | further
certify that | am willing to serve as a director on SDRMA’s Board of Directors. | will commit the
time and effort necessary to serve. Please consider my application for nomination/candidacy to

the Board of Directors.
owe_4. 2. 1

Candidate Signature
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~ Special District Risk Management Authority
Board of Directors
Candidate’s Statement of Qualifications

What special skills, talents, or experience (including volunteer experience) do you have?
(Response Required)

| offer the following skill set, that | feel will benefit the SDRMA Board if selected: Past President
of the East Palo Alto YMCA, City of East Palo Alto Traffic & Transportation Commission, Board
Member of the Mouton Mental Health Center, Owner Operator of Gaston & Betsy Catering
Service. Also, I'm bilingual and have used my skills as an interpreter for various city agencies.

What is your overall vision for SDRMA? (Response Required)

| see the future of SDRMA as a primary source of education to member agencies leading the
way in developing strategies that we can use to meet the risk management challenges of the
future. While | believe the services currently being offered both crucial and important, | feel the
ability to identify future agency needs and the education of member agencies is priority number
one.’

I certify that | meet the candidate qualifications as outlined in the SDRMA election policy. | further
certify that | am willing to serve as a director on SDRMA’s Board of Directors. | will commit the
time and effort necessary to serve. Please consider my application for nomination/candidacy to

the Board of Directors.
Date 4 24, //

Candidate Signature
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Special District Risk Management Authority
Board of Directors

Candidate’s Statement of Qualifications
Nominee/Candidate: Terry Burkhart
District/Agency: Bighorn-Desert View Water Agency
Work Address: 622 Jemez Trail, Yucca Valley, CA 92284

Why do you want to serve on the SDRMA Board of Directors?
| believe my thirty four years experience in the insurance industry, primarily in agency
commercial departments, can be of value to SDRMA. | enjoy working with my current Board
of Directors and expect SDRMA to be interesting, challenging, and educational.
What Board or committee experience do you have that would help you to be an effective
Board Member? (SDRMA or any other organization)
Currently | am President, Bighorn-Desert View Water Agency Board of Directors, in the
second year of a two year term. Other Boards include Johnson Valley Improvement
Assaciation, nine years as board member or officer; Business and Professional Women
(BPW), North Orange County BPW, board member and all offices; BPW Regional board —
secretary.
Instructor for insurance Educational Association for twelve years.
Completed Special District Leadership Academy
Completed Special District Institute three part course.
Committees: BDVWA - Planning, Legislative, Engineering, Grants & Security — chair
Various ad hoc committees: Reche Basin Recharge Project
Financial/Budget
Commissioner, Mojave Pipeline Commission
Representative to Mojave Water Agency Technical Advisory
Committee





What special skills, talents or experience (including volunteer experience) do you have?

34 years in insurance industry, much as agency Commercial Department Manager. Did
policy analysis for risk management consultant for large international company. Experience
noted above.

What is your overall vision for SDRMA?

The name speaks for itself: “Risk Management” must be the essential goal.
Providing education to clients on avoidance of loss, mitigation of loss, as a means of
achieving safety goals. Prompt response to client loss situations, working with the client to
control/minimize loss, and where applicable prevent future loss is vital. Satisfied clients are
apt to pay more attention to loss prevention information provided them.

| certify that | meet the candidate qualifications as outlined in the SDRMA election
policy. | further certify that | am willing to serve as a director on SDRMA's Board of Directors.
| will commit the time and effort necessary to serve. Please consider my application for
nomination/candidacy to the Board of Directors.

Candidate Signature_ #4, Date J/ “29-201/(






What special skills, talents or experiencs (including volunteer experience) do you have?

34 years in insurance industry, much as agency Commercial Department Manager. Did
policy analysis for risk management consultant for large international company. Experience
noted above,

What is your overall vision for SDRMA?

The name speaks for itself: “Risk Management” must be the essential goal.
Providing education to clients on avoidance of loss, mitigation of loss, as a means of
achieving safety goals. Prompt response to client loss situations, working with the client to
control/minimize loss, and where applicable prevent future loss is vital. Satisfied clients are
apt to pay more attention to loss prevention information provided them.

| certify that | meet the candidate qualifications as outlined in the SDRMA election
policy. | further certify that | am willing to serve as a director on SDRMA’s Board of Directors.
| will commit the time and effort necessary to serve. Please consider my application for
nomination/candidacy to the Board of Directors.

Candidate Signature_#{/
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SWEETWATER SPRINGS WATER DISTRICT
TO: Board of Directors AGENDA NO. Il11-F

FROM: Steve Mack, General Manager

Meeting Date : July 7, 2011

SUBJECT: BALLOT SELECTIONS FOR CSDA’S BOARD OF DIRECTORS

RECOMMENDED ACTION: Approve vote for Stanley Caldwell for the Board of
Directors of the California Special Districts Association (CSDA).

FISCAL IMPACT: none

DISCUSSION:

On June 22, 2011 the District received election materials for the Board of Directors of
CSDA. After perusal of the election materials, staff recommend voting for Stanley
Caldwell because he is an incumbent (CSDA seems to going well) and he submitted a
statement requesting support.





CALIFORNIA SPECIAL DISTRICTS ASSOCIATION

2011 BOARD ELECTIONS
MAIL BALLOT INFORMATION

s s 201
o o o L WEETWA .
Dear Member: ‘ MTER l])ErZe m{PRINGS

A mail ballot has been enclosed for your district's use in voting to elect a
representative to the CSDA Board of Directors in your Region for Seat C. Each
of CSDA'’s six (6) regional divisions has three seats on the Board. Each of the
candidates is either a board member or management-level employee of a
member district located in your geographic region. Each Regular Member
(district) in good standing shall be entitled to vote for one (1) director to represent
its region.

We have enclosed the candidate statements for each candidate who submitted
one. Please vote for only one candidate to represent your region in Seat C and
be sure to sign, date and fill in your member district information (in some regions,
there may only be one candidate). If any part of the ballot is not completé, the
ballot will not be valid and will not be counted.

Please utilize the enclosed return envelope to return the completed ballot.
Ballots must be received at the CSDA office at 1112 | Street, Suite 200,
Sacramento, CA 95814 by 5:00pm on Friday, August 5, 2011.

o X

CSDA BOARD OF DIRECTORS
I " ELECTION 2011
OFFICIAL BALLOT Ail Fields Must Be Completed for ballot to be counted.

L]
~
=

(Please vote for only one.)

REGION THREE [[] Stanley Caldwell*

Mt. View Sanitary District

o [ ] Kathryn Siater-Carter
Montara Walter & Sanitary District
Seat C - term
ends 2014
* incumbent
Signature: Date:
Member District:

Must be received by 5pm, August 5, 2011. CSDA, 1112 | Street, Suite 200, Sacramento, CA 95814

a3





Stanley R. Caldwell
75 Cecilia Lane
Martinez, California 94553-1455
025-228-8922 (home)
Stan Caldwell@comcast.net

California Special Districts Association
1112 | Street, Suite 200
Sacramento, CA 95814

RE: Election Region 3, Seat C

Dear Region 3 Special District,

It has been an honor and a pleasure to serve the California Special Districts Association (CSDA)
Membership as Region 3 Director these past 3 years. I look forward to the opportunity to continue
to be of service. | have been active and involved in CSDA activities. | have served on the
Membership and Recruitment Committee & Fiscal Committee. | am currently chair of the Fiscal
Committee and CSDA Treasurer. | am semi-retired and | have the time, and the commitment
required to continue to serve as a director.

| have served on the board of directors for the Mt. View Sanitary District (MVSD) in Region 3 since
November of 1993. | have faithfully and diligently served within my local community. lama
dedicated active board member of MVSD and have served several times as the board president.
By being an active participant at the California Association of Sanitation Agencies (CASA) and the
California Special District Association, | enhance my ability to serve in a director position. | am the
current MVSD representative to the Local Agency Formation Commission (LAFCO) in Contra

_ Costa County. Contra Costa County has a local CSDA chapter, the Contra Costa Special Districts
Association (CCSDA) of which | have been active participant and contributor. For CCSDA | provide
Legislative updates at each meeting and | am the current Newsletter Editor.

If re-elected | would continue to provide the leadership that makes CSDA a success. i will apply my
experience, commitment and leadership to be effective, efficient, and responsive to special district
needs. Together, through continued advocacy, education, and the value-added services that
CSDA provides, we can positively affect all special districts, their operations and service to
constituents.

Please consider me for the upcoming election for Director of Region 3 where | will continue to bring
my experience and dedication to CSDA.

Thank you for your consideration,

Sy e e

Stanley R. Caldwell
Incumbent CSDA Region 3 Director
Mt. View Sanitary District Board Member
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SWEETWATER SPRINGS WATER DISTRICT

TO: Board of Directors AGENDA NO. V-A

FROM: Steve Mack, General Manager

Meeting Date: July 7, 2011

Subject: REVISION OF SECTION 2000 OF DISTRICT POLICIES AND
PROCEDURES LEAVE POLICIES

RECOMMENDED ACTION: Receive a report on the review and revision of
Section 2000 of the District’s Policies and Procedures focusing on Sections 2040
through Sections 2050.

FISCAL IMPACT: None.

DISCUSSION:

For the past several months District staff have been working on revising Section 2000 of the
District's Policies and Procedures with the intent of developing an ordinance that will
incorporate those changes. At the June meeting the Board gave direction on the following
issues:

e Confirm whether individuals over the age of 62 can register with the State, and if
S0 to substitute “registered domestic partner” for all references to domestic
partner. This has been confirmed and we have substituted “registered domestic
partner” for “domestic partner”;

e Omit reference to Family Medical Leave Act (FMLA) in our policies if the District is
not bound to follow FMLA and clarify differences between FMLA and our current
policy. Meyers Nave have confirmed that the District is exempt from FMLA
because we are below the size limit. This section has been deleted.

e Draft separate language on unpaid leave in the policies that reflects the language
of the current MOU. Unpaid leave now appears as Section 2050.20

Another outstanding issue that had been discussed with Meyers Nave was the use of
“calendar days” versus “business days”. The current Policies and Procedures have a
number of references to the time limit for medical disability leave (Section 2050.30)
would be 180 calendar days, however staff does not typically track the calendar day
length of anything, and would include weekend, non working days in the length of a
disability. Meyers Nave informed us that this is in the discretion of the District.
Accordingly, the policies have been changed to replace 180 calendar days with 120
business days — both are the equivalent of a half year.





REVISION OF SECTION 2000 OF DISTRICT POLICIES AND
PROCEDURES LEAVE POLICIES 2
July 7, 2011

Attached to this report is the June 15, 2011 draft of Section 2000 which incorporates the
changes that have been discussed during this lengthy review. Many changes, which are
shown by track changes, have been made to this section during the review. In addition to
those issues discussed above, major changes include:

e Employee Classification/Compensation was moved to Section 2005.

e References to specific amounts that may change from time to time have been
deleted; where appropriate these amounts are referenced to the current
Memorandum of Understanding (MOU) with the Union.

e Employee Benefits moved to Section 2055.

There are many small changes included in this draft, most of which have been discussed at
earlier meetings. Please review this draft. If the Board is satisfied with the current version,
staff intend to introduce this as an ordinance at the August Board Meeting for incorporation
into the Policies and Procedures.





| Exhibit A. SWEETWATER SPRINGS WATER DISTRICT
POLICY AND PROCEDURE MANUAL

Section 2000 Draft June 15, 2011

SWEETWATER SPRINGS WATER DISTRICT
Policy Title:  Executive Officer

Policy Number: 2000

Date Approved: December 8, 1992

Date Revised:

2000.10 The General Manager shall be the Executive Officer of the
Sweetwater Springs Water District.

2000.20 The terms and conditions of the General Manager's employment
shall be specified in the agreement of employment established between the General
Manager and the Board of Directors. The General Manager shall serve at the pleasure
of the Board of Directors.

2000.30 Whenever the agreement of employment established between the
General Manager and the Board of Directors is in conflict with any District policy, said
agreement of employment shall prevail.

2000.40 The duties of the General Manager shall include all those duties
outlined in the State of California Water Code Section 30580 and 30581 incorporated
herein by reference. Additionally, the General Manager or his /her designee shall serve
as the clerk of the Bboard.
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SWEETWATER SPRINGS WATER DISTRICT

Policy Title:  Personnel Policy Review and Ratification
Policy Number: 2001

Date Approved: July 6, 2005 (Ordinance 28)

Date Revised:

2001 Sections 2001 to 3000 of the District Policies and Procedures
Manual (Personnel Policy) shall be annually-reviewed annualtyperiodically —by District
staff and District Ceounsel, at least as often as directly after the Board of Directors’
approval of a Memorandum of Understanding with the designated Employee

Organization representing District employees.-and-ratified-by-the Board-of Directors-

| Section 2000 P&P, Draft, June 15, 2011 2






SWEETWATER SPRINGS WATER DISTRICT

Policy Title:  Employee Classifications/Compensation
Policy Number: 2005

Date Approved:

Date Revised:  3/14/02 (Resolution 02-10)

2005.10 This policy shall apply to all District employees.
2005.20 Employee Classifications:
2005.21 By Number of Hours Worked

(1) Full-Time Employees: Full-time employees are all those
having a reqgular work schedule of forty (40) hours per week.

(2) Part-Time Employees: Part-time employees are all those
having a reqular work schedule of less than forty (40) hours per week.

2005.22 By Length of Employment

(1) Temporary Employees: Temporary employees are all those
hired under special assignment with the specific understanding that such work will be
completed within a short period of time.

(2) Reqular Employees: Reqular employees are all others.

2005.23 By Method of Payment

(1) Salaried Employees: Salaried employees are all those who
are paid a fixed salary and not by the hour. These positions are usually
management/supervisorial positions.

(2) Hourly Employees: Hourly employees are all those whose
wages are paid by the hour and fluctuate according to the number of hours worked.
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2005.24 By Eligibility for Overtime

(1) Nonexempt Employees: Nonexempt employees are all
those who are eligible to be paid for overtime work in accordance with the provisions of
applicable wage and hour laws.

(2) Exempt Employees: Exempt employees are all those who
are not eligible for overtime pay.

2005.30 Compensation

2005.31 Salary ranges:  Salaries for each position shall be within the
salary range that is assigned to the position based on the position's duties and
responsibilities, according to a salary schedule approved by resolution of the Board of
Directors. Salary ranges for all positions are evaluated on a periodic basis, at least as
frequent _as the approval of a Memorandum of Understanding with the Employee

Organization.

2005.32 Compensation at Hiring:

(1) New Employees: Unless authorized by a majority vote of the
Board of Directors, all newly appointed employees shall be paid at the first step of the
salary range for the position to which the employee is appointed except as provided
elsewhere herein.

2005.33 Merit Advancement Within Range

(1)  Merit Advancement:  Merit _advancement increases are
provided when, in the opinion of the Supervisor and/or General Manager an employee's
performance warrants _an adjustment in_salary. Merit increases are based on job
performance, evaluations, and observation of an employee's work and can be affected
by attitude, special training or educational courses. In the field positions, merit increases
may be awarded when an employee receives certification from the State of California for
Graded Water Treatment Operator licenses. Salary review on an individual basis will be
scheduled at least once each year and more frequently if warranted.

2005.40 Promotion

2005.41 It shall be the policy of the District to promote from within
whenever possible, and to encourage employees to apply for all positions for which they
are gualified. A recruitment will take place for all vacancies within a classification and a
hiring list shall be maintained for a reasonable period of time and may be extended for
up to one vear by the General Manger.

2005.50 Performance Development Program
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2005.51 Employees receive performance reviews after the first six
(6) months of employment and annually thereafter. More frequent performance review
schedules may be established for specific employees.

2005.52 The purpose of the review is to evaluate the current level
of performance of an employee and to examine the progress made since the last review
as well as establish goals for the next review. Performance reviews should not be
confused with salary increases. While performance reviews may affect the salary
increases, they are separate issues and a satisfactory performance review does not
always indicate an increase in_salary, and likewise, an increase in salary can be
awarded without a performance review.
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SWEETWATER SPRINGS WATER DISTRICT

Policy Title:  Hours of Work and Overtime

Policy Number: 2010

Date Approved: November 17, 1992 (Reso. No. 104)

Date Revised: July 1, 1993; November 30, 1995; September 2, 2004, July 6, 2005

2010.10 This policy shall apply to all employees.

2010.15 Timesheet Documentation. All employees must submit and sign a

| bi-weekly timecard_certifying the accuracy of all time recorded for compensation. All

timecards must be approved with a supervisor’s signature. Any revisions to a timecard

shall be crossed out, versus erased or “whited” out. Any revisions must be initialed by
either the employee or the supervisor approving that employee’s timecard.

2010.20 Hours of Work: District office hours are from 8:00 A.M. to 54:030
P.M., Monday through Fnday—Ap#H—Lst—threugh%eptembe%}sx—es&mmeHreH%%

{M—H—téf—h@b.l—lﬁs} egula Ffleld operatlon is from 7 30 A M. to 4:00 P.M. Sunela%Monday
through Frlday Satwday Flelel—eFeWAll staff shall be prowded one- half (1/2) hour for

lunch.

RM—GFGHe—h&”—&#Z—)—hGHPfGHHHGh—&Hd—WGFng—HH%%Q—RM—A" employees receive

two fifteen (15) minute breaks, one in the morning and one in the afternoon. All
employees work eight (8) hours per day and are compensated for their break periods.
| Employees are not compensated for lunch periods.

2010.30 Overtime Definition and Rates of Pay:

2010.31 All nonexempt employees who work more than eight (8)
hours in one work day or more than forty (40) hours in one work week will receive
overtime pay as _computed for employees in accordance with the Memorandum of
Understanding with the designated Employee Organization representing District
Employees .as-follows:
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| 5)—All salaried positions within the district shall be designated as
"Management Positions" and as such are not compensated for overtime.

2010.32 Pre-Authorization - No nonexempt employee may work
overtime without the express prior approval of his or her supervisor.

2010.40 On CaII - —On call/shlft dlfferentlal Operatlons employees
scheduled for on- caII duty-w $17. weekd

shall be reimbursed and follow other provisions of On Call duties according to the
relevant sections of the Memorandum of Understanding with the designated Employee
Organization representing District Employees.
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SWEETWATER SPRINGS WATER DISTRICT

Policy Title:  Vacation

Policy Number: 2020

Date Approved: November 17, 1992 (Reso. No. 104)
Date Revised:

2020.10 The District has established a vacation plan to provide eligible
employees with a period of rest and relaxation without loss of pay or benefits.

2020.11 Eligibility - All regular full-time employees begln accrumg
vacation beneflts upon commencement of employment

Regular part-time
employees worklng a minimum of twenty (20) hours per Week accrue vacation on a pro-
rate basis. "Continuous service" means service that is uninterrupted by termination of
employment and subsequent rehire by the District. Temporary employees and
employees who work less than twenty (20) hours per week do not accrue vacation
benefits. Employees moving from a part-time position to a full-time position shall have
their vacation pay entitlement calculated from the date of hire;-based-upon-the-number-of
hours-workedbecoming eligible in accordance with the Memorandum of Understanding
with the designated Employee Organization representing District Employees.

2020.12 Accrual - Employees are entitled to vacation as follows:

Commencement of Employment
through First Year: 7/12 of one day for
each full month
worked up to a maximum
of seven (7) days for
the first year.

Second year through Fifth Year: 10/12 of one day
for each full month
worked up to a maximum
of 10 days per year.

Sixth year through Tenth Year: 15/12 of one day for
each full month worked
up to a maximum of 15
days per year.

Eleventh year and Thereafter: 20/12 of one day for
each full month worked
up to a maximum of 20
days per year.

2020.13 Administration:
(1) Maximum Accrual: Vacation accruals may not exceed twice an

employee’s current annual entittlement (for example, six-weeks30 days for an employee
with more than five years of service). Once this maximum is reached, all further
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accruals will cease. Vacation accruals will recommence after the employee has taken
| vacation and the accrued vacation has dropped below the twe-year-maximum_accrual.

(2) Vacatlon Use Aﬂ—vaeauen—days—s#mﬂ—be—t&ken—ne—la%epthan—the

supe%%app%evaJ—as&bt&med—Emplovees mav take their vacat|on tlme aII at once, or

gradually, with the prior approval of their supervisor.

(3) Vacation Advances: An employee may not take vacation before
they have earned it, without the express authorization of the General Manager.

| (54) Approval: All vacations must be approved in advance by the
employee’s supervisor.

| (85) Scheduling Conflicts: Each January, vacations may be scheduled
according to seniority. Thereafter, scheduling of vacation will be done on a first come,
first served basis at the discretion of the General Manager and should be scheduled at
least one month in advance.

| (#6) Vacation Pay on Termination: On termination of employment, an
employee will be paid all accrued but unused vacation.

| (87) Holidays: A holiday that falls during a vacation period will be
treated as a holiday and not as a day of vacation taken.

(98) Vacation Accrual During Leaves of Absence: If an employee

takes an unpaid leave of absence, they will not earn vacation during the leave. Vacation
accruals will recommence when the employee returns to work.

(10 I . be_taken ini : ight(8

| (319) Salaried employees will receive an additional five (5) days —of
vacation each year to compensate for the loss of paid overtime.
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SWEETWATER SPRINGS WATER DISTRICT
Policy Title:  Holidays

Policy Number: 2030

Date Approved:
Date Revised:

2030.10 Paid Holidays: The District provides full-time employees the
following paid holidays each year:

NEW YEARS DAY - MARTIN LUTHER KING'S BIRTHDAY - PRESIDENTS' DAY -
MEMORIAL DAY - INDEPENDENCE DAY - LABOR DAY - VETERAN'S DAY
THANKSGIVING DAY - FRIDAY AFTER THANKSGIVING DAY and CHRISTMAS DAY

2030.11 In addition to the above listed holidays, each employee will
be entitled to two (2) floating holidays to be scheduled by the General Manager on
January 1st of each year._If not scheduled by the General Manager, floating holidays
are taken at the discretion of the employee, but must be taken within the calendar year.

2030.12 For each recognized holiday, eligible employees will
receive a day off with pay.

2030.20 Pay in Lieu of Time Off: The District may, in its discretion, require
employees to work on scheduled holidays and provide pay in lieu of time off.

2030.40 Weekends and Vacations: When a scheduled holidays falls on a

| Sunday, it will be observed on the following Monday. When a scheduled holidays falls
on a Saturday, it will be observed on the preceding Friday. Holidays that occur during
| youran employee’s vacation will not be counted as vacation days.

2030.50 Eligibility: Part-time and temporary employees are ineligible for

| holiday benefits. All employees are ineligible for holidays benefits that accrue while on
leave of absence or during a disciplinary time off without pay situation.
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SWEETWATER SPRINGS WATER DISTRICT
Policy Title:  Sick Leave

Policy Number: 2040

Date Approved:
Date Revised:

2040.10 In order to help prevent loss of earnings that may be caused by
| accident or illness, the District has established paid sick leave.

2040.20 Eligibility: ~ All regular full-time employees begin accruing sick
leave benefits upon commencement of employment at the rate of one day for each full
month worked cumulative up-to a maximum of twelve (12) days sick leave per calendar
year. Eligible rRegular part-time employees are eligible-te accrue sick leave on a pro-
rata basis. Temporary employees are ineligible to earn or receive sick leave benefits.

2040.30 Use:

2040.31 Sick leave may be taken for personal illness or disability in
the employee's immediate family. "Immediate family" is defined as the employee's
domestic _partner, spouse, employee’s, registered domestic _partner's or Spouse’s
children, or parents. During each calendar year employees may use a minimum of one-
half of their annual allotment of sick leave to attend to disability in the employee’s
immediate family. Registered Domestic Partner is defined in Family Code Section 297.

2040.32 Hours absent for medical and dental appointments will be
treated as sick leave.

| 2040.33 The District retains the right to request a-verification from a
licensed medical practitioner for any absence due to iliness or disability. Sick pay may
| be withheld if a-satisfactory verification is not received.
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SWEETWATER SPRINGS WATER DISTRICT

Policy Title:  Leaves of Absence

Policy Number: 2050

Date Approved: November 17, 1992

Date Revised: August 3, 2006 (Ordinance 25)
January 3, 2008 (Ordinance 34)
March 5, 2009 (Ordinance 37)

2050.10 Introduction: Section 2050 covers:

Leave Without Pay (Personal Leave). Any employee who needs unpaid
time off because vacation leave accumulations have been exhausted (2050.20

et seq).

Medical Disability Leave. Any employee who, as a result of a medical
disability, becomes unable to perform the duties of his or her position, and any
employee who becomes disabled on account of pregnancy, may be considered
eligible for a medical disability leave (2050.30 et seq).

Paid Family Leave. Any employee who needs to attend to the birth,
adoption, or _serious illness of a child, or to care for a parent, spouse or
registered domestic partner with a serious health condition may be considered
eligible for paid family leave (2050.40 et seq).

Industrial Leave (Worker's Compensation) Any employee who, as a
result of an injury at work, is temporarily unable to work at the District in_any
capacity on the medical advice of the workers compensation doctor of record, will
be considered on industrial leave (2050.50 et seq).

2050.20 Leave Without Pay (Personal Leave):

2050.21 The General Manager may grant employees leave of absence without
pay for a period not to exceed thirty (30) days. No leave shall be granted except upon
written request of the employee. Such requests shall be submitted to the General
Manager. Such leaves shall normally be granted to permit the employee to engage in
activities that will increase his or her value to the District upon return, or because of
personal hardship. Employees may not be granted a leave of absence until all accrued
vacation is taken. Failure on the part of an employee on leave to report promptly at its
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expiration may result in dismissal of the employee. Vacation and sick leave credits shall
not accrue to an employee on leave of absence. The decision of the General Manager
on granting or refusing to grant a leave of absence or extension thereof shall be final.

2050.22 Medical Insurance Contribution during Leave Without Pay. In situations
when an _employee has exhausted all eligible leave and the employee is on a leave
without pay, the employee shall be required to contribute one-half of the monthly
premium_for health, dental and vision insurance prior to the District making its
contribution.

| 2050.2030  Medical Disability Leave:

2050.2030.5 Introduction: Any regular full-time employee who, as a
result of a medical disability, becomes unable to perform the essential duties of his or
her position, and any employee who becomes disabled on account of pregnancy, may
be eligible for placement on medical leave of absence. Such medical leave of absence
will be considered paid leave until exhaustion of the employee’s earned paid time off,
(which includes accumulated sick leave, vacation, any unused floating holidays,
administrative leave, or compensatory time), except that the employee shall have the
option of leaving up to five (5) earned vacation days unexhausted for use following their
return to work. All other paid time off shall be exhausted at the beginning of the leave,
with the remainder of the medical leave considered unpaid leave.

2050.2131 Duration of Disability Leave: The leave shall continue so
long as the employee remains unable to perform the essential functions of the
employee’s position and there remains a reasonable basis to believe the employee will
be able to resume performance of the essential functions at the end of theextendsfor

the—duration—of-thedisability, up to a maximum of 180-calendar-120 business days,

measured-from-the-onset-of the-disability. Additional extensions of leave time beyond
180-calendar-120 business days may be granted upon written request of the employee

at the sole discretion of the General Manager, or, if the General Manager is unavailable
or is requesting the leave, the Board of Directors.

2050.2232  Verification of Disability: The District reserves the right
to request at any time that an employee confirm the existence and anticipated duration
of his or her disability with a-written verification from a licensed physician.

| 2050.2333  Sick Leave Accrual, Vacation Accrual, Holiday Pay,
and Continuation of Paid Benefits:

| 2050.233.1  Fully paid disability leave: During any period of
fully paid absence relative to disability leave, the employee shall accrue
paid time off and paid benefits.

| 2050.2333.2 Partially paid, or part-time, disability leave:
During any period of part-time absence relative to disability leave, the
employee shall accrue pro-rated paid time off and pro-rated retirement
benefits. For the first ninety (90) calendar days of the any part-time
absence due to disability leave, medical, dental, and other District paid
insurance benefits will continue to be paid by the District in accordance
with the District’'s normal share for the employee. After the first ninety
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(90) days of partially paid or part-time disability leave, medical, dental,
and other District-paid insurance benefits will continue for a maximum of
an additional ninety (90) calendar days of disability leave so long as the
employee pays the lesser of fifty percent (50%) or their pro-rated share of
the District's normal share for the employee for such insurance, in
addition to the full employee’s normal share of such insurance.

2050.2333.3 Unpaid disability leave: Neither sick leave nor
vacation shall accrue during any period of unpaid absence relative to
disability leave. Employees on unpaid leave also do not receive holiday
pay. Medical, dental, and other District-paid insurance benefits will
continue to be paid by the District in accordance with the District’'s normal
share for the employee for the first ninety (90) calendar days of any
unpaid _and/or partially paid disability leave. After the first ninety (90)
days of unpaid and/or partially paid disability leave, medical, dental, and
other insurance benefits will continue for a maximum of an additional
ninety (90) calendar days of disability leave so long as the employee pays
fifty percent (50%) of the District’s normal share for the employee for such
insurance, in addition to the full employee’'s normal share of such
insurance.

Additional extensions of benefit time beyond ecalendar-120 business days may be
granted, upon written request by the employee, at the sole discretion of the General
Manager, or, if the General Manager is unavailable or is requesting the leave, the Board
of Directors.

2050.2434 Notice of Leave: Employees whose disability leaves can
be anticipated (i.e., leave for scheduled surgery or leave for pregnancy) are required to
provide two weeks' advance written notice of the anticipated start of their period of
disability.

2050.2535  Verification of Ability to Return: The District reserves
the right to require written verification from a licensed physician that an employee is
physically fit to return to duty before permitting the employee to return to work.

2050.2636 Return to Part-Time Work: An employee who has not
fully recovered from his or her medical disability may request a return to work on a part-
time basis. Such request must be accompanied by a written release from a licensed
physician indicating that the employee is capable of performing work on a part-time
basis. Such request will-may be granted at the sole discretion of the General Manager
(or, if the General Manager is unavailable or is requesting the part-time work, the Board
of Directors) based upon the needs of the District_and the likelihood of, and the time in
frame in which, the employee will return to full-time work. If the request can be
accommodated, the employee will be compensated according to his or her part-time
work schedule (and will cease to be covered by the District's salary continuation policy
for short-term disabilities). District paid benefits will be paid in accordance with Section
2050.23 above.

2050.2737  Subseguent Leave for the Same Disability: If an
employee returns to work from an approved disability leave of absence before the lapse
of the maximum leave period of 480-120 business days measured-from-the-onset-of
disability-and thereafter is granted one or more additional leaves for the same disability,
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the additional leaves may continue only until the employee has spent a combined total of
180-120 business days absent from work due to disability. After the lapse of £180-120
business days of absence for the same disability, the District will consider medical
separation or disability retirement as applicableemployee's-employment-with-the District
may—beterminated, as discussed furtherprevided in Paragraph 2050.28-38 below.
Whether or not additional leave is for the “same disability” is the decision of the General
Manager, or if the General Manager is unavailable or is requesting the leave, the Board
of Directors.

2050.2838 Holding of Positions/Termination: To the extent
feasible, the District will return the employee to the same position or a comparable
position for which the employee is qualified at the end of the employee's disability leave.
If no such positions are available, the District will place the employee on administrative
leave (paid unless the employee has further paid leave balances)layeff, during which
time the employee will be given a right of first recall to an opening in his or her same
position or to an opening in a comparable position for which he or she is qualified. The
administrative leavelayoff, however, will last only until the combined period of absence
due to disability and absence due to administrative leavelayoff totals 180-calendar-120
business days. After the lapse of this period, the employee's employment with the
District may be medically separatedterminated, as determined by the General Manager

(or, if the General Manager is unavailable or the one on leave, the Board of Directors).

Section 2000 P&P, Draft, June 15, 2011 15






2050.40 Paid Family Leave:

2050.41 Eligibility: Employees who are covered by State Disability
Insurance (SDI) are eligible for Family Temporary Disability Insurance (FTDI) benefits
while taking care of family member(s) in accordance with state law. These benefits are
paid by the State Employment Development Department. There is no requirement that
the employee have worked for the District any particular length of time before being
entitled to this leave. However, no employee can receive more FTDI benefits than he or
she earned in wages during the base period for calculating benefits. Employees are not
eligible if they are receiving State Disability insurance (SDI), workers’ compensation or
private insurance payments in lieu of such payments.

Employees are eligible for this leave under the following circumstances:

(1) For the birth and care of a newborn child, or the placement
and initial care of an adopted or foster care child, or
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(2) To care for an employee’s spouse, child, parent or
registered domestic partner with a serious health condition. However, an employee is
not eligible to receive FTDI benefits for any day that another family member is able and
available for the same period of time that the employee is providing care.

2050.42 Definitions of all applicable terms will be in accordance
with state law relating to Family Temporary Disability Insurance (California
Unemployment Insurance Code section 3300 et seq.).

2050.43 Request for Leave. Requests for paid family leave must
be approved in advance by the employee’s supervisor and General Manager. Since the
need for the family leave is included within the need for family medical leave, the same
procedures for making requests for family medical leave and scheduling of leave shall
apply to requests for paid family leave. As with family medical leave, the employee must
submit medical certification to the District to justify the request for such leave.

2050.44 Duration of Paid Family Leave. Acecording—to—taw;
Eemployees are entitled to a maximum of six (6) weeks paid family leave in a twelve-

(12) month period. Such leave runs concurrently with family medical leave. An
employee is not entitled to more than a maximum of two (2) months leave in a twelve
(12) month period to care for a family member.

2050.45 Compensation During Leave. According—to—law;

eEmployees are entitled to be paid FTDI benefits while on family leave, replacing
approximately fifty-five percent (55%) of an employee’'s wages. Payment for these
benefits is funded through employee contributions to SDI. The employee is solely
responsible to apply for this compensation from the State Employment Development
Department (EDD). The district has no obligation to ensure that employees receive
FTDI payments.

2050.46 Waiting Period and Use of Vacation. Fhelaw-reguires
that-tThere will be a seven (7) day “waiting period” before an employee on family leave
may begin receiving FTDI payments. If available, employees must use two (2) weeks of
earned and unused vacation before receiving FTDI benefits. The first week of vacation
shall count as the “waiting period” before the employee may begin receiving FTDI
payments.

2050.50 Industrial Disability Leave (Workers Compensation)

Any employee who, as a result of an injury at work, is temporarily unable to work
at the District in any capacity on the medical advice of the workers compensation doctor
of record, will be considered on industrial leave.

It is the intent of the District to attempt to have available light duty work for
employees with an open workers compensation claim. However, should an employee’s
injuries require a period of part-time or full-time industrial disability leave, the provisions
below shall apply:

2050.51 Compensation During Leave. Aceording—to—aw;

eEmployees who are entitled to temporary disability indemnity (TDI) will receive
compensation to replace approximately sixty-seven (67%) of their wages. (Labor Code
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Section 46544564.) The district has no obligation to ensure that employees receive TDI
payments.

2050.52 Waiting Period and Use of Sick Leave. Fhe-lawlabor
Code 4652 requires that there be a three (3) calendar day “waiting period” before an
employee may begin receiving TDI payments. {LaberCode-4652). If an employee
misses work during these 3 days, employees must use available sick leave. However, if
the employee misses more than 3 calendar days and requests and receives TDI for the
initial 3-day period, they must reimburse the District for any sick leave compensation
received during that 3-day period. The sick leave time reimbursed will be credited back
to the employee’s time-off accruals.

When an employee is receiving full or partial TDI they will have the option of
supplementing their TDI payment with sick or vacation leave equaling 25% of the hours
missed on a pay-period to pay-period basis.

Example 1: An employee who misses a full 80-hour payroll period would
have the option of using 20 hours of sick or vacation accruals to
supplement their TDI check;

Example 2: An employee who misses 40 hours of an 80-hour payroll
period would have the option of using 10 hours of sick or vacation
accruals to supplement their TDI check.)

Employees who are working at the District but have an open worker’'s compensation
claim must use their sick leave (or other available leave if their sick leave is exhausted)
for any claim-related doctor appointments.

2050.53 Accrual of benefits/time off. Employees with an open
workers compensation claim shall continue to receive the District-provided share for
health care, whether they are working at the District during the claim or are on industrial
leave. Employees shall remain responsible for the employee share of health benefits.

Employees with an open workers compensation claim shall receive pro-rated
retirement benefits—contributions in accordance with the number of hours worked
each pay period.

Employees with an open workers compensation claim shall continue to receive
full time off accruals (sick, vacation, administrative leave), whether or not they are
working at the District during the claim or are on industrial leave. (Seuree:-Labor Code
Section 132aA-caselaw)

Employees who have an open worker's compensation claim will be paid pro-

rated holiday pay in accordance with the number of hours worked during that holiday
pay period.
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SWEETWATER SPRINGS WATER DISTRICT
Policy Title:  Open Door

Policy Number: 2060

Date Approved:
Date Revised:

2060.10 The Purpose of the Open Door policy is to implement the
philosophy of the District that employees should be encouraged to raise their work-
related concerns informally with their supervisors and the General Manager. The District
will attempt to keep all such expressions of concern, their investigation, and the terms of
their resolution confidential, recognizing, however, that in the course of investigating and
resolving the concerns some dissemination of information to others may be appropriate.

2060.20 Employees are encouraged to raise work-related concerns with
their immediate supervisor as soon as possible after the event that causes the concern.
After discussion with their supervisor, if the problem is still not resolved, the concern
should be taken to the General Manager who may schedule a meeting with between the
supervisor and employee to further discuss the matter.

| 2060.21 Employees are encouraged to pursue discussion of -work
related concerns until the matter is fully resolved. It may not always be possible to

| achieve the result the employee desiredyeu-want, but if not, the District will attempt in
each case to explain why. The District believes that employee concerns are best
addressed through informal and open communication. No employee will be disciplined
or otherwise penalized for raising a good-faith concern. If an employee feels that
his/hertheir work related concern should be brought to the attention of the District by
written complaint and formal investigation, the "Internal Complaint Review" policy may
be-used:should be followed.
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SWEETWATER SPRINGS WATER DISTRICT

Policy Title:  Employee Benefits

Policy Number: 2055

Date Approved: November 17, 1992 (Reso. No. 104)
Date Revised: July 1, 1993

2055.10 The District provides benefits for its reqular full-time eligible
employees. The District reserves the right to eliminate or modify any of its benefits at

any time.

2055.20 Insurance Benefits

2055.22 Medical, Dental and Vision Insurance: All reqular full-
time_employees and their dependents are eligible to participate in the District's health,
dental, and vision insurance plan starting the first day of the month following
commencement of employment. The terms of this participation shall be defined by the
Memorandum _of Understanding with the designated Employee Organization
representing District Employees

2055.24 Conversion/Post  Employment Insurance Options:
Pursuant to the Consolidated Omnibus Budget Reconciliation Act of 1985 (COBRA),
eligible employees and their dependents may be entitled to continue insurance coverage
after employment with the District ceases.

2055.25 Insurance Coverage Information: Eligibility requirements
and further information concerning insurance coverage are fully explained in information
available from the General Manager.

2055.30 Retirement Plans

2055.31 Deferred Compensation. All employees are eligible to
participate in the District's adopted deferred compensation plans at commencement of
employment. This is _an optional employee benefit to which the District does not
contribute. Further information concerning the features and requirements of this plan
are explained in information available from the General Manager.

2055.32 Pension Plan. All reqular full time employees are eligible
to participate in a District paid retirement program. Future employees of the District will
be eligible to participate in the program one (1) year following commencement of their
employment. The district may contribute a percentage of an employee’s base salary.

2160.321 Vesting. Ownership of Contributions is based on
years of service, known as a vesting schedule. Full vesting (100%) will be at the sixth
(6™ year of employment.
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SWEETWATER SPRINGS WATER DISTRICT
Policy Title:  Internal Complaint Review
Policy Number: 2070
Date Approved:

Date Revised: May 5, 2005

2070.10 Purpose and Scope: The purpose of Internal Complaint Review is
to afford all employees of the District the opportunity to seek internal resolution of their
work-related complaints. For purposes of this provision, a “work-related complaint” is
defined as any violation of the District's Personnel Rules (but does not include
complaints or grievances related to disciplinary actions). The *“Internal Complaint
Review Policy" is intended to supplement the “Open Door Policy* described under
Section 2060, which states the philosophy of the District that all employees have free
access to their immediate supervisor and to the General Manager to informally express
their work-related concerns. The District will attempt to treat all internal complaints and
their investigation as confidential, recognizing, however, that in the course of
investigating and resolving internal complaints some dissemination to others may be
appropriate. The provisions of this policy are applicable to those employees not covered
by a Memorandum of Understanding containing a grievance procedure.

2070.20 Procedure

2070.21 Filing of Complaint: Complaints should be filed within
seven (7) days after the date of the events that the employee knew, or reasonably
should have known, gavegive rise to the alleged violation of the District's Personnel
Rules by completing a Complaint Form available from the General Manager. Complaint
Forms must be filled out completely and must set forth in detail the basis for an
employee's complaint or violation of the District’'s Personnel Rules. The original of the
Complaint Form should then be given to the General Manager._If an employee does not
present the grievance, or does not appeal the decision rendered regarding the grievance
within the time limits specified above, the grievance shall be considered resolved.

2070.22 Investigation: The General Manager will date and log all
Complaint Forms and provide an acknowledgment of receipt to the employee submitting
the complaint stating that the complaint is under review. All complaints will be reviewed
within ten (10) working days of submission.

2070.23 The General Manager or his/her designee will investigate
the allegations of the complaint by meeting separately with the employee filing the
complaint and others who either are named in the complaint or who may have
knowledge of the facts set forth therein.

2070.24 On completion of its investigation, the General Manager
will report the conclusions to the employee who filed the complaint.__A copy of all formal
grievance decisions shall be placed in the employee's permanent personnel file.

2070.30 Appeal: If an employee is not satisfied with the decision of the
General Manager, regarding the complaint, the employee may seek review of the matter
by the District Board of Directors. The Board of Directors shall, as soon as possible, agendize
the complaint for consideration. -The District Board of Directors shall determine whether the
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complaint states a violation of the Personnel Rules, and if so, what shall be the remedy.
The decision of the District Board of Directors shall be final.
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SWEETWATER SPRINGS WATER DISTRICT
Policy Title:  Termination, Discipline, and Rules of Conduct

Policy Number: 2080
Date Approved:
Date Revised: September 1, 2005 (Ord. 27)
2080.10 Termination:
2080.11 Voluntary Termination: The District will consider an

employee to have voluntarily terminated his or her employment if an employee does any
of the following:

(1) Elects to resign from the District;

(2) Fails to return from an approved leave of absence on the
date specified by the District; or

(3) Fails to report for work without notice to the District for three
consecutive days.

2080.12 Involuntary Termination: An employee may be
terminated involuntarily for reasons that may include poor performance, misconduct, or
other violations of the District's rules of conduct as set forth below. Notwithstanding this
list of rules, the District reserves the right to discharge with or without cause and with or
without prior notice.

2080.13 Termination Due to Reorganization, Economics, or
Lack of Work: From time to time, the District may need to terminate an employee as a
consequence of reorganization, job elimination’s, lack of work, changed business
conditions, or other factors unrelated to an employee’s performance. Termination for
any of the foregoing reasons shall be deemed to be “for cause”. Should the District
| consider such termination’s necessary, the Ddistrict is committed to providing all affected
employees with advance notice when practical. Layoff benefits associated with such

| termination’s, if any, will be as specified in the notice.

2080.20 Discipline and Rules of Conduct

2080.21 Policy: Employees are expected to observe certain
standards of job performance and good conduct. When performance or conduct do not
meet District standards, the District will endeavor when it deems appropriate to provide
the employee a reasonable opportunity to correct the deficiency. If, however, the
employee fails to make the correction, he or she will be subject to discipline including
termination.

The rules set forth below are intended to provide employees with fair notice of
what is expected of them. Necessarily, however, such rules cannot identify every type of
unacceptable conduct and performance. Therefore, employees should be aware that
conduct not specifically listed below but which adversely affects or is otherwise
detrimental to the interests of the District, other employees, or customers, may also
result in disciplinary action.

2080.22 Job Performance: Employees may be disciplined for poor
job performance, including but not limited to the following:
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4.
5.

2080.23

Below average work quality or quantity;

Poor attitude (for example, rudeness or lack of cooperation
demonstrated with supervisors, management staff or fellow
employees);

Excessive absenteeism, tardiness, or abuse of break and
lunch privileges;

Failure to follow instruction or District procedures, or;

Failure to follow established safety regulations.

Misconduct: Employees may be disciplined for

misconduct, including but not limited to the following:

aprwbdpRE

o

10.
11.

12.

15.

16.

18.

2080.24

Insubordination;
Dishonesty;
Theft;
Discourtesy;

Misuse of or destroying District property or the property of
another on District premises;

Violating Conflict of Interest rules;

Disclosing or using confidential or proprietary information
without authorization;

Falsifying or altering District records, including the
application for employment;

Interfering with the work performance of others;
Altercations;

Harassing, including sexually harassing, employees or
customers;

Being under the influence of, using, or possessing alcohol or
illegal or controlled substances on District property or while
conducting District business;

Gambling on District premises or while conducting -District
business;

Sleeping on the job or leaving the job without -authorization;

Possessing a firearm or other dangerous weapon on District
property or while conducting district business;

Being convicted of a crime that indicates unfitness for the job
or raises a threat to the safety or well being of the District, its
employees, customers, or property;

Failing to report to the District, within five_(5) days, any
conviction under any criminal drug statute for a violation
occurring in the workplace; and-

Misuse of or falsifying overtime or on-call compensation.

Attendance: In addition to the general rules stated above,

employees may be disciplined for failing to observe the following specific requirements

relating to attendance:
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1. Reporting to work on time, observing the time limits for rest
and lunch periods, and obtaining approval to leave work

early; and
2. Notifying the supervisor in advance of anticipated tardiness
or absence.
2080.25 Discipline Procedure: Except as set forth below,

discharge for poor performance ordinarily will be preceded by an oral or written warning,
or a suspension without pay, such prior step(s) being preferred or recommended, but not
required. The General Manager has the right to proceed directly to a written warning or
to termination for misconduct or performance deficiency, without resort to prior
disciplinary steps, when in the General Manager’s judgment such action is appropriate.

2080.25.1 For employees who are not “at-will”, who have “for
cause” rights, and who are not covered by a discipline process in an MOU, the following
procedures shall apply.

2080.25.2 Minor Disciplinary Action: In cases involving oral or
| written reprimands or suspensions of five_(5) days or less, the General Manager or
supervisor shall issue a written notice of discipline, describing the discipline, the basis
for the discipline, and attaching any documents upon which the discipline is based. The
affected employee may respond by submitting a rebuttal to be lodged in the employee’s
personnel file, but no further appeal shall be permitted.

2080.25.3 Major Disciplinary Action: In cases involving
| suspensions of more than five (5) days, demotions, or termination, the General Manager
or supervisor shall first issue a notice of intent to discipline, describing the intended
discipline, the basis for the discipline, and attaching any documents upon which the
discipline is based. The affected employee shall have a right to respond, orally or in
writing, to this notice before the discipline is imposed.

2080.25.3.1 The District shall set the meeting
approximately one (1) week from the date of the notice, unless a different time
and date is set by mutual agreement. The General Manager, or designee, shall
convene a meeting to review the employee’s response and position before
imposing discipline. The employee shall be entitled to a representative of his/her
choice; provided, however, that the inability of a particular representative to
attend the meeting shall not be a cause requiring a continuance of the meeting.
At the meeting, the employee shall be provided the opportunity to respond and to
present any new information for consideration by the District.

2080.25.3.2 At some reasonable time after the employee
has been provided an opportunity to respond to the charges, the District shall
issue a final notice of discipline. The notice shall include the final decision, the
effective date of the discipline and the facts upon which the discipline is based.

2080.25.3.3  Appeal of Major Disciplinary Action:
Employees who have “for cause” rights have the right to appeal the final decision
imposing major disciplinary actions. The notice of appeal must be received
within seven (7) calendar days from the date of the final notice of discipline, or
the right to appeal is waived and the discipline shall become final.
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Upon receipt of a notice of appeal, the General Manager
shall inform the Board of Directors of the proposed disciplinary action and the
fact that the employee who is the subject of such action has requested an appeal
of the proposed action.

The appeal shall be heard by an independent hearing
officer to be selected by the General Manager from a list of hearing officers that
has been pre-approved by the District Board of Directors.

The General Manager shall select two_(2) proposed
hearing officers from the District’s pre-approved list to serve as a hearing officer
for the particular appeal. The selection of proposed hearing officers shall be
given to the employee who will then have the right to “strike” one of the hearing
officers submitted by the General Manager. The employee shall provide written
notice to the General Manager of his/her election to have one of the hearing
officers stricken, such notice to be provided no later than seven (7) calendar days
from being given the names of the proposed hearing officers. Any hearing officer
who is not “stricken” will be eligible to serve as the hearing officer for the appeal.

The costs of the hearing officer shall be borne by the
District. Either party may request that the matter be transcribed, and the
requesting party shall bear the expense of the transcript.

The hearing officer shall have the authority to convene the
hearing, receive evidence through testimony and documents and make findings
of fact and conclusions about the discipline. The hearing officer may recommend
an outcome, but the final authority rests with the General Manager. The hearing
officer shall serve a recommended decision on the District, including each Board
member of the District, and the employee. The General Manager shall issue a
final decision. The General Manager’'s decision is reviewable by administrative
writ of mandamus.

2080.26 Exit Interview: Employees who leave the District for any
reason may be asked to participate in an exit interview. This interview is intended to
permit terminating employees the opportunity to communicate their views regarding their
work with the District, including job duties, job training, job supervision, and job benefits.
At the time of the interview, employees are expected to return all District furnished
property, such as uniforms, tools, equipment, 1.D. cards, keys, credit cards, documents,
and handbooks. Arrangements for clearing any outstanding debts with the District
and/or receiving final pay will be made at this time.

| 2080.30 Employment at Will: Nothing in this Guideline-Policy is intended to
alter the at-will status of employment with the District. Any at-will employee or the
District may terminate the employment relationship at any time with or without cause and
with or without prior notice. The District reserves its right to terminate any employment
relationship without resort to the above disciplinary procedures. Only the Beard—of
Directors-of-the- District Board of Directors has the authority to alter this arrangement, to
enter into an agreement for employment for a specified period of time, or to make any
agreement contrary to this policy. Furthermore, any such agreement must be in writing
and signed by the General Manager of the District after Board authorization. Changes in
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the at-will employment structure of the Sweetwater Springs Water District may only be
made by a majority vote of the Board of Directors at a public meeting.
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SWEETWATER SPRINGS WATER DISTRICT
Policy Title:  Personnel Records

Policy Number: 2100

Date Approved:
Date Revised:

2100.10 H—is—impertant—that-District personnel files will contain current
information regarding each employee. Fhe Districtrequires-that-tThe General Manager
shall be informed immediately whenever there are changes in an employee’s personal
data such as address, telephone number, marital status, number of dependents, and

| person(s) to notify in case of emergency. lis-alse-necessary-toEmployees will -report
any pending court action which may affect an employee's ability to perform the duties for
which they were hired.

2100.20 Employees have the right to inspect personnel files at reasonable
times on reasonable notice. Copies of any document in personnel files may be provided
employees upon request. Personnel files are the property of the District and information
contained in them will not be duplicated or forwarded without notification to the affected
employee._. All personnel information and records are to be considered as confidential
to the extent allowed by Federal or State law. The District policy is to require all
personnel files to be maintained in a secure and private condition and to have all
employees manage personnel information in that manner. “(CSDA section 2032) — P
recommendation
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SWEETWATER SPRINGS WATER DISTRICT

Policy Title:  Smoking/Dress/Grooming/Health Standards
Policy Number: 2110

Date Approved: November 17, 1992

Date Revised: May 11, 1994 (Resolution No. 155)

2110.10 Smoking: Smoking shall be prohibited in all enclosed facilities
within a-the place of employment without exception. This includes common work areas,
additeriums,—classrooms, conference and meeting rooms, private offices, elevators,
hallways, medical-facilities,—cafeterias, employee lounges, stairs, restrooms, vehicles
and all other enclosed facilities. The smoking policy shall be communicated to all

| employees within-three-weeksof-its-adeoption—and-at least annually thereafter-and the
General Manager shall supply a written copy of the smoking policy to any existing or
prospective employees.

| 2110.20 Dress Code & Grooming Standards: It is in the District's best
interests to present a professional image to customers and the public. Accordingly,
while the District has no formal dress code, it is expected that all employees will dress in
a manner consistent with good hygiene, safety, and good taste. Employees whose jobs
require them to come in contact with the public are expected to wear apparel consistent
with that worn by persons dealing with the public in the community in similar capacities.
Field crew will be expected to wear the uniform provided to them and keep their hair at a
length which will be consistent with safety standards. This policy applies to facial hair as
well. Field crew are expected to wear pants that are clean and without holes.

2110 30 AIIowances %#ermswﬂ#beqerewded&nd—mamfeamed—ter—akﬁeld

shacI4—lee—se1leeteel—Iay—tuIcreuGeﬂeml—lwafnagaL Emplovees WI|| be prowded boot aIIowances

and uniforms as negotiated in the current Union Memorandum of Understanding and
employee contracts.

2110.40 Health: Employees are expected to report to work fit to perform
their assigned tasks. Employees who report to work but whose state of health may not
permit them to satisfactorily complete assigned tasks or who may create a danger to
themselves or others may be referred to a doctor for a determination as to fitness for
work. Upon affirmative recommendation from the doctor, the District may take any
appropriate action including placing an employee on involuntary leave until such time as
the employee is fit for duty.
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SWEETWATER SPRINGS WATER DISTRICT
Policy Title: Employment of Relatives
Policy Number: 2120

Date Approved:
Date Revised:

2120.10 Employment: Employment of relatives of employees is
discouraged. Relatives of present employees may be hired by the District only if (1) the
individuals concerned will not work in a direct supervisory relationship, and (2) the
employment will not pose difficulties for supervision, security, safety or morale.
Relatives are defined as domestic partners, children, sisters, brothers, mothers, or
fathers, and persons related by marriage.

2120.20 Present Employees: Present employees who marry or who
become related by marriage, will be permitted to continue employment with the District
only if they do not work in a direct supervisory relationship with one another, or
otherwise pose difficulties for supervision, security, safety or morale. If employees who
marry, or who become related by marriage, do work in a direct supervisory relationship
with one another, the District will attempt to reassign one of the employees to another
position for which he or she is qualified, if such a position is available. If no such
position is available, then one of the employees will be required to leave the district
unless the General Manager recommends a waiver of this provision and this decision is
confirmed by the Board of Directors.
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SWEETWATER SPRINGS WATER DISTRICT
Policy Title:  Safety Program

Policy Number: 2130

Date Approved:
Date Revised:

2130.10 General: The District strives to maintain safe working conditions.
The success of our safety program depends on the cooperation of everyone.
Employees are asked to learn the safety rules and observe them at all times, and to
immediately report any potential safety hazards, injuries or accidents to their Supervisor
or the General Manager. The location of the nearest doctor and/or medical facility is
posted on the bulletin board.

2130.20 OSHA Binder: The District maintains a current OSHA safety
binder which is available to all field crew employees. Field crew employees are required
to review the binder and sign an acknowledgment which indicates their understanding of
the material contained therein.

2130.30 Periodic Meetings: Periodic safety meetings and inservice
programs are provided during weekly staff meetings to allow time within the work
schedule to address areas of concern and promote the education of employees relative
to on the job safety.
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SWEETWATER SPRINGS WATER DISTRICT
Policy Title:  Security/Confidential Information
Policy Number: 2140

Date Approved:
Date Revised:

2140.10 General: The security of employees, employee property, and
District property is of vital importance to the District. All employees share responsibility
to ensure that proper security is maintained. Any breach of security should be reported
promptly to the General Manager.

2140.20 Confidentiality:  District property includes not only tangible
property, like desks and typewriters, but also intangible property such as information. As
a public entity, the District's records are generally available for public review and copying
pursuant to the California Public Records Act. However, there are a variety of
exemptions in that Act allowing certain records to be closed to public review. In addition,
the California Constitutional protection of privacy rights dictates that certain information
be kept confidential. Personnel files and trade secrets are examples of confidential
information. Employees or Directors may not disclose or use confidential information
except as their jobs require. Anyone who violates this guideline will be subject to
discipline and possible legal recourse. All inquiries for records should be directed to the
General Manager.
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SWEETWATER SPRINGS WATER DISTRICT
Policy Title:  Aids and Aids Related Conditions in the

Workplace
Policy Number: 2150
Date Approved:
Date Revised:
2150.10 General: The District recognizes that Acquired Immune

Deficiency Syndrome (AIDS), related conditions such as AIDS Related Complex (ARC),
and persons with seropositive test results pose significant concerns for employees in the
workplace. Accordingly, we have established the following guidelines for handling
issues that may arise when an employee is affected by this potentially fatal disease.

2150.20 Safety: The District is committed to maintaining a safe and
healthy work environment for all employees.

2150.30 Treatment by District: Consistent with this commitment, the
District will treat AIDS the same as other illnesses in terms of employee policies and
benefits, group health and life insurance, disability leaves of absence, and other
disability benefits which the District provides.

2150.40 Continuation of Employment: Based on overwhelming medical
evidence and scientific opinions, including statements from the U.S. Public Health
Service Center for Disease Control, the AIDS virus is not casually transmitted in ordinary
social or occupational settings or conditions. Therefore, subject to changes in available
medical information, District employees with AIDS or any of its related conditions may
continue to work as long as they are able. The District will provide AIDS afflicted
employees with reasonable accommodation as long as they are medically and physically
able to perform the duties of their position. Co-workers may not refuse to work or
withhold their services for fear of contracting AIDS by working with an AIDS afflicted
person, and may not harass or otherwise discriminate against an AIDS afflicted
employee. Employees who engage in such behavior by refusing to work, or by
harassing or otherwise discriminating against any AIDS afflicted employee will be
subject to discipline and possible termination.

2150.50 Information: Recognizing the need for employees to be accurately
informed about AIDS, the District will provide information regarding the facts about this
disease, how it is transmitted, and how best to prevent it from spreading. Employees
who would like this information should contact the General Manager.

| 2150.60 Notification: _ Employees with AIDS or any of its related
conditions or who are concerned about AIDS are encouraged to contact the General
Manager to obtain additional information.

2150.70 Confidentiality: The District will treat all medical information
obtained from employees with AIDS or any of its related conditions confidentially as
required by law. If employees have any questions about this guideline or its
interpretation or the information on which it is based, employees should contact the
General Manager.
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SWEETWATER SPRINGS WATER DISTRICT
Policy Title:  Solicitation, Distribution and Bulletin

Boards
Policy Number: 2170
Date Approved:
Date Revised:
2170.10 Solicitation: Employees may engage in solicitation on District

premises only during nonworking time and the nonworking time of the person being
solicited. Nonworking time means time during meals or breaks and before or after work.

2170.20 Distribution on Non District Materials: Employees may distribute
or circulate non-District written materials to other employees only in nonwork areas.

2170.30 Sale—of Goeoeds for ProfitSolicitation/Distribution of Non District
Literature for Sale of Goods or Services: Solicitation or distribution in any way
connected with the sale of any goods or services for profit is strictly prohibited anywhere
on District property at any time. Similarly, solicitation or distribution of literature for any
purpose by non-employees is strictly prohibited on the District's property at any time.

2170.40 Bulletin Boards:  The District has bulletin boards located
throughout the facility for the purpose of communication with employees. Postings on
these boards are limited to District-related material including statutory and legal notices,
safety and disciplinary rules, District policies, memos of general interest relating to the
District, local operating rules, and other items. All postings require the prior approval of
the General Manager. No postings will be permitted for any other purpose.

2070.50 Political Advertising: No political advertising will be allowed on
District bulletin boards.
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SWEETWATER SPRINGS WATER DISTRICT
Policy Title:  Non-Fraternization

Policy Number: 2180

Date Approved:
Date Revised:

2180.10 Non Fraternization: In order to promote the efficient operation of
the District's business and to avoid misunderstandings, complaints of favoritism, other
problems of supervision, security, and morale, and possible claims of sexual
harassment, managers and supervisors are forbidden to date or pursue romantic or
sexual relationships with employees whom they supervise, directly or indirectly.
Employees who violate this guideline will be subject to discipline, up to and including
termination of employment.
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SWEETWATER SPRINGS WATER DISTRICT
Policy Title: Harassment

Policy Number: 2190
Date Approved:
Date Revised: August 3, 2006 (Ord. 32)

2190.1 The purpose of this policy is

1) To reaffirm Sweetwater Springs Water District’'s commitment to
prohibit and prevent unlawful discrimination and harassment in all workplaces of the
District;

(2 To define discrimination and harassment prohibited under this policy;

3 To set forth a procedure for resolving complaints of prohibited
discrimination and harassment.

2190.2 This policy shall not be construed to create a private or independent
right of action. Although this policy is intended to prohibit discrimination consistently with
Title VIl of the Civil Rights Act of 1964, the California Fair Employment and Housing Act
and California Labor Code Section 1102.1, the District reserves the right to interpret and
apply this policy to provide greater protection than what is afforded under those laws.

2190.3 Statement of Policy. The District is committed to providing an
environment that is free from harassment and discrimination of any kind, including
sexual harassment and harassment based on race, color, religion, national origin,
ancestry, age, physical disability, mental disability, medical condition, marital status, and
sexual orientation. Therefore, it is important that the District maintain an atmosphere
characterized by mutual respect in order to assure fair, courteous treatment for
employees and the public.

2190.4  The District strongly disapproves of and will not tolerate unlawful
harassment or discrimination against District employees or applicants by elected or
appointed officials, managers, supervisors or coworkers. The District also strongly
disapproves of unlawful harassment of District employees by persons with whom the
District has a business, service or professional relationship.

2190.5 Unlawful harassment and illegal discrimination are considered
serious acts of misconduct and will not be tolerated. Employees who violate this policy
and engage in acts of unlawful harassment or discrimination of any type, for any
duration, shall be subject to severe disciplinary action, up to and including termination.

2190.6 Retaliation against individuals who complain of prohibited
harassment or discrimination or who participate in an investigation into allegations of
harassment or discrimination shall not be tolerated. Employees who engage in such
acts of retaliation shall be subject to serious disciplinary action, up to and including
termination.

2190.7 Definitions
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2190.7.1 Prohibited discrimination and harassment for purposes of this
policy, includes but is not limited to:

(1) Verbal conduct such as epithets, derogatory comments or slurs,
and lewd propositions on the basis of race, sex, religion, national origin, ancestry,
disability, medical condition, marital status, age, or sexual orientation. This includes,
without limitation, inappropriate sex-oriented comments regarding an individual's
appearance, including dress or physical features, inappropriate comments of a sexual
nature, or race or ethnicity-oriented slurs, stories and jokes.

(2) Physical conduct such as assault, impeding or blocking
movement, offensive touching, or physical interference with normal work or movement
when directed at an individual on the basis of race, sex, religion, national origin,
ancestry, disability, medical condition, marital status, age or sexual orientation. This
includes pinching, grabbing, patting, propositioning, leering, or making explicit or implied
threats or promises in return for submission to physical acts.

3) Visual conduct such as derogatory pictures, posters, cartoons, or
drawings related to race, sex, religion, national origin, ancestry, disability, medical
condition, marital status, age, or sexual orientation. This includes, without limitation,
sending inappropriate emails of a sexual nature to employees, or viewing pornography
either in magazines or on the internet in view of other employees, displaying pictures or
objects depicting nude or scantily-clad or suggestively posed men or women; circulating
derogatory or obscene notes, letters, emails or other literature.

(4) Retaliation: Adverse employment actions carried out in retaliation
for an employee’s good faith submission of a discrimination or harassment complaint, or
good faith participation in an investigation made pursuant to this policy.

(5) Discrimination: Adverse employment actions taken on account of
sex, race, color, religion, national origin, ancestry, age, physical disability, mental
disability, medical condition, marital status, or sexual orientation.

2190.7.2 Harassment on the basis of sex, race, color, religion, national
origin, ancestry, age, physical disability, mental disability, medical condition, marital
status, or sexual orientation is prohibited. Verbal or physical conduct relating to these
categories constitutes harassment when it:

1) Has the purpose or effect of creating an intimidating, hostile or
offensive working environment;

(2 Has the purpose or effect of unreasonably interfering with an
individual's work performance; or

3) Otherwise adversely affects an individual’s employment
opportunities.

2190.7.3 Sexual harassment.

2190.7.3.1 Sexual harassment is a form of unlawful sex
discrimination and will not be tolerated by the District. Federal and State guidelines
provide that unwelcome sexual advances, requests for sexual favors and other verbal,
visual or physical conduct of a sexual nature constitute unlawful harassment when:
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(1) Submission to such conduct is made either explicitly or
implicitly a term or condition of an individual’'s employment.

(2) The submission to or rejection of such conduct by an
individual is used as the basis for employment decisions affecting such individual; or

(3) Sexual advances, requests for sexual favors or other verbal
or physical conduct of a sexual nature that has the purpose or effect of unreasonably
interfering with an employee’s work performance or of creating an intimidating, hostile, or
offensive work environment.

2190.7.3.2 Sexual harassment refers to conduct that is not
welcome, that is offensive, that fails to respect the rights and dignity of others, that
lowers morale and that, therefore, interferes with work effectiveness.

2190.8  Reporting Unlawful Harassment or Discrimination.

2190.8.1 Any employee who believes he or she has been unlawfully
harassed or discriminated against should promptly report it orally or in writing to the
employee’s supervisor, a division manager, or the DistrictManagerGeneral Manager.
An employee is not required to complain first to a supervisor if that person is the
individual who is harassing and/or engaging in discriminatory actions against the
employee. Instead, the employee may report the harassment/discrimination to any
member of management. If the complaint involves the BistrictManagerGeneral
Manager, the complaint should be referred to the District Counsel.

2190.8.2 Any supervisor or manager who receives a complaint of unlawful
harassment/discrimination, or who observes or otherwise learns about such prohibited
conduct is required to notify the District-ManagerGeneral Manager. Failure to do so may
result in disciplinary action. The supervisor or manager shall at all times maintain the
confidentiality of the complainant and complaint.

2190.9 Remedial Action

2190.9.1 Employees who believe they have been subject to prohibited
harassment or discrimination are encouraged to submit a written complaint as soon as
possible after the incident occurred. The complaint should include details of the
incident(s), name(s) of the individual(s) involved, and name(s) of witness(es).

2190.9.2 Upon receiving complaints of discrimination or harassment, the
District may promptly undertake an investigation of the complaints. The District may
retain an outside investigator to conduct the investigation. Any investigation and
investigation report prepared relating to the complaint shall be kept confidential except
as required by law. If harassment or discrimination is found to have occurred in violation
of this policy, the District shall take action to ensure or confirm that the harassment or
discrimination at issue is stopped. The District may take whatever measures are
appropriate to ensure its workplaces remain free from unlawful discrimination or
harassment.

2190.9.3 Employees found to have engaged in discrimination or
harassment covered by this policy may be subject to disciplinary action up to and
including termination of employment. First-time violations of this policy, depending on
the severity of the conduct, may lead to termination.
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Employees found to have been dishonest or uncooperative during
an investigation into allegations of unlawful harassment or discrimination may be subject
to disciplinary action up to and including termination of employment.

2190.10 No Retaliation. Employees should feel free to report valid claims of
unlawful harassment or discrimination without fear of retaliation of any kind. The District
will not retaliate against or tolerate retaliation against employees for making any
complaint of unlawful harassment or discrimination in good faith, or against any
employee for cooperating in an investigation.

2190.11  Dissemination of Policy. Copies of the District’s Non-Discrimination
and Harassment Policy and complaint procedures shall be provided to all employees of
the District; and to all new employees at the time of hiring.

2190.12 Training. The District may conduct training for its employees to
assist them in learning how to recognize, avoid and correct conduct prohibited by this
policy, in accordance with applicable law.

2190.13 DFEH and EEOC

2190.13.1 In addition to notifying the District about unlawful harassment,
discrimination or retaliation, an affected employee may also direct his or her complaint to
the California Department of Fair Employment and Housing (“DFEH”), which has the
authority to conduct investigations of the facts. The deadline for filing complaints with
the DFEH is one (1) year from the date of the alleged unlawful conduct. Employees may

| contact the nearest DFEH office or the Fair Employment & Housing Commission (FEHC)
at the locations listed in the District’'s DFEH poster or by checking with the statement
government listings in the local telephone directory.

2190.13.2 An employee also has the right to direct his or her complaint to
the federal Equal Employment Opportunity Commission (EEOC).

2190.14 Obligations of Employees

2190.14.1 Employees are responsible for knowing the District’s policy on
nondiscrimination and harassment; refraining from discriminatory behavior, including
harassment; reporting incidents of discrimination and harassment in a timely fashion;
cooperating in any investigation concerning allegations of discrimination; and
maintaining confidentiality concerning any investigation that is conducted.

All employees are also encouraged to communicate with one another to assist co-
employees to avoid harassing, discriminatory, or otherwise offensive behavior.
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SWEETWATER SPRINGS WATER DISTRICT
Policy Title:  Conflicts of Interest

Policy Number: 2200

Date Approved:
Date Revised:

2200.10 Policy: District employees are expected to devote their best
efforts and attention to the full-time performance of their jobs. Employees are expected
to use good judgment, to adhere to high ethical standards, and to avoid situations that
create an actual or potential conflict between the employee's personal interests and the
interest of the District. A conflict of interest exists when the employee's loyalties or
actions are divided between the District's interests and those of another, such as a
competitor or supplier. Both the fact and the appearance of a conflict of interest should
be avoided. Employees unsure as to whether a certain transaction, activity, or
relationship constitutes a conflict of interest should discuss it with their immediate
supervisor or the General Manager for clarification.

2200.20 Conflicts Defined: This guideline does not attempt to describe all
possible conflicts of interest that could develop. Some of the more common conflicts
from which employees should refrain, however, include the following:

(1) Accepting personal gifts, entertainment or work
from suppliers, or potential suppliers;

(2) Using District assets or labor for personal use;

(3) Acquiring any interest in property or assets of
any kind for the purpose of selling or leasing it
to the District;

(4) Committing the District to give its financial or
other support to any outside activity or organization;

(5) Developing a personal relationship with a
subordinate employee of the District that might
interfere with the exercise of impartial judgment
in decisions affecting the District or any
employees of the District.

2200.30 Governing Laws: Because the District is a public entity,
employees may be subject to a variety of specific laws governing conflict of interest and
incompatibility of employment. These laws are quite technical. All questions should be
directed to the General Manager who will refer the matter to District Counsel, if
necessary.

2200.31 The primary law is The Political Reform Act (Government
| Code section 81000 et seq.). This law has two main parts for District employees. This
law requires that certain designated employees fill out and file a financial statement and
refrain from participating in decisions where it is reasonably foreseeable that there may

| be a material impact on an employee’s financial interest.

2200.32 Another law affecting conflicts of interest is Government

| Code Ssection 1090 et seq., which prohibits District officers and employees from being
interested in any contract made by them in their official capacity or from being
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purchasers (at any sale) or sellers (in any purchase) made by them in their official
capacity.

2200.33 Finally—Government Code Ssection 1126 authorizes the
District to establish guidelines for employees eutside—employmentregarding outside
activities, which areis incompatible with District employment. No district employee may
perform any employment, activity or enterprise if it:

| (1) Involves the use, for private gain or advantage, of
District time, facilities, equipment and supplies;
or the badge, uniform, prestige, or influence of
District office or employment or,

(2) Involves receipt or acceptance by the officer or
employee of any money or other consideration
from anyone other than his or her local agency
for the performance of an act which the officer or
employee, if not performing such act, would be
required or expected to render in the regular
course or hours of his or her local agency
employment or as a part of his or her duties as a
District officer of employee or,

(3) Involves the performance of an act in other than
his or her capacity as a District officer or
employee which act may later be subject directly
or indirectly to the control, inspection, review,
audit, or enforcement of any other officer or
employee or the District, or

(4) Involves the time demands as would render
performance of his or her duties as District
officer or employee less efficient.

2200.40 Notification: Employees are advised to notify the General
Manager of any proposed employment, activity or enterprise which may create an
incompatibility so as to avoid violating these rules.

2200.50 Failure to Comply: Failure to adhere to these guidelines, including
failure to file the required statement, disclose any conflicts or take an appropriate action,
will result in discipline, up to and including termination of employment. Employees
disciplined under these provisions may appeal the decision of the General Manager to
the District Board of Directors by filing a written notice of appeal with the District within
five (5) days after notification of such decision. The decision of the Board of Directors is
final.
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SWEETWATER SPRINGS WATER DISTRICT

Policy Title:  Inspections and Searches for Prohibited
Materials and for Company Property on
Company Premises

Policy Number: 2210

Date Approved:

Date Revised:

2210.10 Purpose of the Guideline:

2210.11 The District believes that maintenance of a workplace that
is free of drugs, alcohol, and other harmful materials is vital to the health and safety of its
employees and to the success of the District's purpose. The District also intends to
protect against the unauthorized removal of District property and to assure its access at
all times to District property, records, documents, and files. Accordingly, the District has
established this Guideline concerning inspections and searches for prohibited materials
and for District property on District premises. This Guideline applies to all employees of
the District.

2210.20 Definitions:
For purposes of this Guideline:

(1) "Prohibited materials" means firearms or other
weapons; explosives and/or hazardous materials
or articles; illegal drugs or other controlled
substances as defined in the District's Drug-Free
Workplace Guidelines; drug-related paraphernalia;
and alcoholic beverages of District property that
you are not authorized to have in your possession.

(2) "District premises" includes all premises and
locations owned or leased by the District or under
the control of the District, including parking
lots, lockers, and storage areas.

(3) "Reasonable suspicion” includes a suspicion that
is based on specific personal observations such as
an employees manner, disposition, muscular
movement, appearance, behavior, speech, or breath

odor; information provided to management by
an employee, by law enforcement officials, by a
security service, or by other persons believed to
be reliable; or a suspicion that is based on other
surrounding circumstances.

(4) "Possession" means having the substance or
property on one's person or otherwise under one's
control.
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2210.30 Inspections and Searches:

2210.31 Access to Company Property

(1) In order to assure access at all times to District
property, and because employees may not always
be available to produce various documents, records,
files, or other items of District property that are
properly in yeurtheir possession when they are needed
in the ordinary conduct of the District's business, the
District reserves the right to conduct a routine inspection
or search at any time for District property.

(2) Routine searches or inspections for District property
may include employeesyeur office, desk, file cabinet, closet, or
similar places where you may place District property,
whether or not such places are locked, including
company vehicles.

(3) Because even a routine search for District property
might result in the discovery of employeesyeur personal
possessions, theyyeu are encouraged not to bring into
the workplace any item of personal property which

| yoeu-they do not want to reveal to the District.

48
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2210.32 Prohibited Materials:

(1) Inspections or searches for prohibited materials
on District premises will be conducted whenever
the District has reasonable suspicion to believe
that employees may be in possession of such
materials in violation of this Guideline.

(2) Inspections or searches for prohibited materials
may be conducted by an independent security
service or by the District with its own personnel.

(3) Inspections or searches for prohibited materials
may include yeur-employees office, desk, file cabinet,
closet or similar places where you-they may place
personal possessions, (whether or not such places
are locked), including company vehicles.

(4) The District reserves the right to take appropriate
action to prevent any employee from removing
District property without authorization.

2210.40 Disciplinary Action

(1) If employees are found to be in possession of
prohibited materials in violation of this
Guideline and/or in violation of applicable
guidelines such as the Guideline on a Drug-Free
Workplace Guideline, they will be subject to
discipline, up to and including discharge,
regardless of the District's reason for conducting
the search or inspection.

(2) Employees will be given a receipt for any
materials that were found in their possession
(or that the District suspected of being in their
possession).

(3) If, after further investigation, it is determined that
the materials collected were not prohibited by the
Guideline, the collected materials will be returned
(except as provided below) and a receipt will be
obtained. In cases where it is suspected that the
collected materials consist of illegal drugs or other
controlled substances, the District will arrange for
disposition in accordance with advice from the
Drug Enforcement Administration or other
appropriate law enforcement authorities. In cases
where the collected materials consist of (or are
suspected of consisting of) firearms or other weapons,
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explosives, or other hazardous materials or articles,
the District reserves the right to dispose of the
materials in whatever manner that it deems to be in
the interest of safety to its employees or to return the
materials at a designated time and location.
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SWEETWATER SPRINGS WATER DISTRICT
Policy Title:  Drug Free Workplace

Policy Number: 2220

Date Approved:
Date Revised:

2220.10 Purpose of Guideline

2220.11 It is the intent of the District to maintain a workplace that is
free of drugs and alcohol and to discourage drug and alcohol abuse by its employees.
The District has a vital interest in maintaining safe and efficient working conditions for its
employees. Substance abuse is incompatible with health, safety, efficiency, and
success at the District. Employees who are under the influence of a drug or alcohol on
the job, endanger their own health and safety and the health and safety of others, and
can cause a loss of efficiency, productivity, or a disruptive working environment. It is the
intent of these guidelines to comply with the Drug-Free Workplace Act of 1988, Public
Law 100-690.

2220.12 To further its interest in avoiding accidents, to promote and
maintain safe and efficient working conditions for its employees, and to protect its
business, property, and operations, the District has established this Guideline
concerning the use of alcohol and drugs. As a condition of continued employment with

| the District, employeesyou must abide by this Guideline.

2220.20 District Consent for Use of Legal Drugs:

2220.21 Use of Legal Drugs: The District recognizes that it may
be necessary for employees to use legal drugs from time to time. The District also
recognizes that an employee who is using legal drugs might become impaired by the
drug such that the employee's ability to perform or to perform safely would be
compromised. In order to accommodate employees who might be required to use legal
drugs, and to help assure that no serious adverse consequences in the workplace result
from such drug use, employees are required to obtain the District's consent under the
circumstances listed in Section 2220.22, below.

2220.22 When Consent is Required: If employees know or
should know that their use of legal drugs might endanger them or someone else, pose a
risk of significant damage to District property, or substantially interfere with your job
performance, they must report such drug use to the General Manager and obtain the
District's consent to continue working. The District reserves the right to have a District
physician or an employee's own physician determine whether it is advisable for

| him/herthem to continue working while taking such drugs.

2220.23 Duty to Disclose: If employees operate or are
responsible in any way for the operation, custody, or care of District property, or for the
safety of any other person, they have a duty to disclose the nature of their job duties to
any prescribing physician and/or to a District physician and to inquire of such
physician(s) whether use of the drugs prescribed might result in the dangers, risk, or
impairment that this Guideline is intended to prevent.
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2220.24 Restrictions on Work: The District may restrict work
activities while employees are using legal drugs or require that a medical leave of
absence be taken while under the influence of such drugs.

2220.25 Duty to refrain from Working if Impaired: If the District
permits employees to work while using legal drugs, affected employees cannot report for
work in any case if they are impaired by the use of the drugs if the impairment might
endanger their safety or the safety of anyone else, pose a risk of significant damage to
District property, or substantially interfere with job performance or the efficient operation
of the District.

2220.30 Prohibited Conduct

2220.31 Scope: The prohibitions of this section apply wherever the
interest of the District may be adversely affected, including any time employees are:

(1) On District premises;

(2) Conducting or performing District business,
regardless of location;

(3) Operating or responsible for the operation,
custody, or care of District equipment or other
property; or

(4) Responsible for the safety of others.

2220.32 Alcohol: The following acts are prohibited and may
subject an employee to discharge or mandatory testing:

(1) Unauthorized use, possession, purchase, sale,
manufacture, distribution, transportation, or
dispensation of alcohol; or

(2) Being under the influence of alcohol.

| 2220.33 lllegal Drugs: The following acts are prohibited and may
subject an employee to discharge or mandatory testing:

(1) Use, possession, purchase, sale, manufacture,
distribution, transportation, or dispensation of
any illegal drug or other controlled substance; or

(2) Being under the influence of any illegal drug or
other controlled substance.

2220.34 Legal Drugs: The following acts are prohibited and
subject an employee to discharge:

(1) Abuse of any legal drug;

(2) Purchase, sale, manufacture, distribution,
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transportation, dispensation, or possession of any
legal prescription drug in a manner inconsistent
with law.

2220.40 Disciplinary Action

2220.41 Discharge for Violation of Guidelines: A first violation of
this Guideline may result in immediate discharge.

2220.42 Discretion Not to Discharge: The District, in the
discretion of the General Manager, may choose not to discharge an employee for a first
violation of this Guideline if the violation did not:

(1) Cause an injury to or endanger the employee's
safety or the safety of anyone else;

(2) Resultin significant damage to District property
or pose a risk of significant damage; or

(3) Involve the possession of illegal drugs or other
controlled substances (in quantities greater than
the law allows).

Such a discretionary choice by the District not to discharge is conditioned on the

| employee’s satisfactory completion of an approved drug or alcohol abuse assistance or

rehabilitation program when recommended by the District. An employee not discharged

for a first violation of this Guideline, will receive a final written warning and immediate

suspension without pay for a period of ten (10) calendar days at the discretion of the
General Manager.

2220.43 Effect of Criminal Conviction: If an employee is
convicted under a criminal drug statute for a violation occurring in the workplace or
during any District-related activity or event, they will be deemed to have violated this
Guideline.

2220.44 Effect of Second Violation: A second violation of this
Guideline at any time will result in an employee's immediate discharge.

2220.45 Effect of Discharge on Eligibility for Rehire: |If
discharged for a violation of this Guideline, an employee will not be eligible for rehire by
the District.

2220.50 Drug Free Awareness Program

2220.51 Employee Awareness: The District has established a

Drug-Free Awareness Program that is designed to inform employees about the dangers

| of drug abuse in the workplace. From time to time, the District will provide —current
information about available programs for counseling and rehabilitation.

2220.52 Management Awareness: Managers and supervisors

should be attentive to the performance and conduct of those who work with them and
should not permit an employee to work in an impaired condition or otherwise in violation
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of this Guideline. When management has reasonable suspicion to believe an employee
or employees are working in violation of this Guideline, prompt action will be taken.

2220.53 Criminal Convictions: Employees are required by this
Guideline to notify the District of any conviction under a criminal drug statute for a
violation occurring in the workplace or during any District-related activity or event not
later than five (5) days after the conviction is received. When required by federal law,
the District will notify any federal agency with which it has a contract of any employee
who has been convicted under a criminal drug statute for a violation occurring in the
workplace.

2220.60 Unrequlated or Authorized Conduct:;

2220.61 Customary Use of Over-the-Counter Drugs: Nothing in

this Guideline is intended to prohibit the customary and ordinary use of over-the-counter

| drugs, so long as such activity does not violate any law or result in an employeeyeu or
anyone else being under the influence of drugs in violation of this Guideline.

2220.62 Off-the-Job Conduct:  Nothing in this Guideline is
intended to regulate conduct off the job, so long as off-the-job use of alcohol or drugs
does not result in an employee being under the influence of or otherwise impaired by the
use of alcohol or drugs in violation of this Guideline.

2220.63 Use of Alcohol or Legal Drugs: The General Manager
will maintain a list of circumstances in which the use or possession of certain legal drugs
or alcohol is authorized (such as certain medicine or drugs in medicine chests or
alcoholic beverages during certain business meetings or social functions), and will
communicate the authorization as appropriate. Changes to the authorization require the
prior written approval of the General Manager. If an employee is required to use legal
drugs, and they know or should know that use of such drugs might result in working
while impaired by the drugs in violation of this Guideline, they are encouraged to contact
their own physician and the General Manager to find out whether it is advisable for them
to work while using those drugs. In such cases, the District reserves the right to have a
District physician determine whether it is advisable for an employee to continue working
while taking the drugs. Except as otherwise provided in this Guideline, employees may
not assume that their possession, use, purchase, sale, manufacture, distribution,
transportation, or dispensation of alcohol or drugs is authorized unless they have been
notified in writing by the General Manager.

2220.70 Confidentiality
| 2220.71 Disclosures made to the District concerning an individual’s

use of legal drugs or participation in any drug or alcohol counseling or rehabilitation
program will be treated confidentially.

2220.80 Counseling
2220.81 If an employee suspects that they may have an alcohol or

drug problem, even in the early stages, they are encouraged voluntarily to seek
diagnosis and to follow through with the treatment as prescribed by qualified
professionals. The District is committed to providing reasonable accommodation to
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employees whose drug or alcohol problem classifies them as handicapped under federal
and/or state law. Employees wishing to voluntarily enter and participate in an approved
alcohol or drug rehabilitation program, are encouraged to contact the General Manager,
who will determine whether the District can accommodate them by providing unpaid
leave for the time necessary to complete participation in the program. It should be
noted, however, that participation in a rehabilitation program will not necessarily shield
an employee from the imposition of disciplinary action for a violation of this guideline,
particularly if discipline is imposed for a violation occurring before an employee seeks
assistance.

2220.90 Drug Testing

2220.91 When a supervisor reasonably suspects that an employee
is intoxicated or under the influence of alcohol and/or drugs as prohibited by this
Guideline, that supervisor must immediately report such suspicion to the General
Manager who will consider what action to take.

2220.92 The General Manager may request that an employee
submit to a drug and/or alcohol test when the General Manger has a reasonable
suspicion that an employee is intoxicated or under the influence of drugs or alcohol as
prohibited under this Guideline.

| 2220.93 “Reasonable Suspicion” —is a belief based on objective
facts sufficient to lead a reasonable prudent person to suspect that an employee is
under the influence of drugs or alcohol so that the employee’s ability to perform the
functions of the job is noticeably impaired or so that the employee’s ability to perform
his/her job safely is reduced; or where an accident involving District property is coupled
with one or more of the examples below.

For example, any of the following, alone or in combination, may
constitute reasonable suspicion:

Slurred speech;

Alcohol odor on breath;

Unsteady walking or movement;

Extreme unusual behavior;

Possession of alcohol or drugs;
Information obtained from a reliable person
relative to any conduct exhibited by an
individual under items 1-5 above.

oukrwhE

2220.94 When the General Manager requests that an employee
submit to a drug and/or alcohol test, he or she shall document in writing the facts
constituting reasonable suspicion that the employee in question is intoxicated or under
the influence of alcohol and/or drugs.

2220.95 If an employee refuses any proper order to submit to a

drug and or alcohol analysis upon request, the disciplinary provisions under section
2220.40 may be applied by the General Manager, including immediate discharge.
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2220.96 The General Manager should make reasonable effort to
provide for safe transportation to the testing facility or home when there is a reasonable
suspicion that an employee is intoxicated or under the influence of alcohol or drugs.

2220.97 The drug/alcohol test samples will be taken at a laboratory
certified by the State Department of Health and selected by the District which uses basic
forensic standards and following strict chain of custody procedures. Strict confidentiality
shall be maintained relative to the names and circumstances involved with regard to
requests for drug/alcohol testing. The following standards shall be used to determine
what levels of detected substances shall be considered as positive:

SUBSTANCE SCREENING TEST CONFIRMATION

Amphetamines 500 ng/ml amphetamine 500 ng/ml GC-MS
Cocaine 300 ng/ml metabolite 300 ng/ml GC-MS
Opiates 300 ng/ml morphine 300 ng/ml GC-MS
Phencyclidine 75 ng/ml 75 ng/ml GC-MS
Marijuana 50 ng/ml 50 ng/ml GC-MS
(Delta 9-THC)

Barbiturates 300 ng/ml 300 ng/ml GC-MS
Benzodiazapines 300 ng/ml 300 ng/ml GC-MS
Ethyl Alcohol 0.04% 0.04%

2220.98 The initial test will generally utilize immunoassay

techniques of the urine sample. To insure against false positives, all specimens
identified as positives shall be confirmed utilizing gas chromatography/mas opectrometry
(GC/MS) technique.

2220.99 Retesting of original specimens shall be permitted at the
request of the employee/applicant and at the requesting person’s expense, if the request
for retesting is received within twenty-four (24) hours of receiving notification of his/her
results. Retesting shall correspond exactly with the initial testing methods and
procedures.
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SWEETWATER SPRINGS WATER DISTRICT
Policy Title:  Proof of Right to Work

Policy Number: 2230

Date Approved:
Date Revised:

2230.10 General Rule: Under federal law, all new hires must produce
original documentation establishing their identity and right to work in the United States,
and complete INS Form I-9, swearing that they have a right to work in the United States.
Documentation must be produced within three (3) business days of hire, or on the first
day of any employment that is less than three (3) business days. Required
documentation must be presented to the General Manager who will be responsible for
processing the documents.__If appropriate documentation is not received within this time, the

employment relationship will be terminated.

2230.20 Documentation: Any one of the following documents may be used
to establish both identity and employment eligibility:

(1) United States passport (current or expired);

(2) Certificate of United States Citizenship;

(3) Certificate of Naturalization;

(4) Unexpired foreign passport with employment
authorization stamped in the passport or with
employment authorization stamped on INS
Form 1-94 attached to the passport;

(5) Alien Registration Receipt Card or Resident Alien
card ("Green Card"), with photograph;

(6) Temporary Resident Card (INS Form 1-688); or

(7) Employment Authorization Card (INS Form [-688A).

2230.30 Alternative Proof: If applicant cannot produce one of the
| documents listed above, two_(2) documents are required: one to prove identity, and
another to prove employment eligibility.

2230.40 Eligibility: The following documents are acceptable to establish
employment eligibility (but not identity);

(1) Social Security card (other than one that has "not
valid for employment purposes" printed on its
face);

(2) Birth certificate bearing a seal or other certification
from any state, county, or city or from the U.S.
Department of State;

(3) Unexpired INS employment authorization;

(4) Native American tribal document; or

(5) Other INS documents indicating authorization
to work, including Citizen Identification Card
(INS Form 1-197), unexpired INS Refugee Travel
Document (INS Form I-571), or unexpired INS
Re-Entry Permit (INS Form 1-327).
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2230.50 Identity: The following documents are acceptable as proof of
identity (but not employment eligibility)

(1) State-issued drivers license or I.D. card with
photograph;

(2) Canadian drivers license;

(3) School I.D. card with photograph;

(4) Voter's registration card;

(5) U.S. military card or military dependent's
identification card;

(6) 1.D. card issued by federal, state or local
government agencies or entities; or

(7) Native American tribal document.

2230.60 Maintenance of Record: Authorization documents will be copied
and placed with the employee's Form I-9 in a special file separate from the employee's
Personnel File.
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SWEETWATER SPRINGS WATER DISTRICT
Policy Title:  Travel/Educational Reimbursement
Policy Number: 2240

Date Approved:
Date Revised: June 5, 2008

2240.10 Policy: The purpose of this policy is to establish guidelines for
reimbursement of expenses of employees while on District authorized business.
(Director travel/educational reimbursement is addressed in Section 4070 of these
policies and procedures.)

2240.20 Mileage Reimbursement: When personal autos are used on
approved District business, the District will reimburse for mileage in accord with the
current Union eentract—MOU (currently the IRS standard mileage rate). A
Reimbursement Form must be submitted to substantiate travel.

2240.30 Travel allowance: The District may grants a monthly travel
allowance to the General Manager and the Field Manager for mileage incurred in
conducting District business.  Supporting documentation for the monthly travel
allowance, including

Q) Date

(2 Distance traveled, and

3) Nature of business
shall be submitted to and approved by the General Manager on a quarterly basis (March
31, June 30, September 30, and December 31). Travel allowance paid in excess of the
supporting documentation using the accepted IRS mileage rate shall be calculated and
reported on an annual basis on the employee’s W-2 form in accordance with the
applicable IRS rules.

2240.40 Reimbursement for Seminars/Other Functions: If an employee is
attending a function on behalf of the District and costs are incurred, such costs shall be
subject to reimbursement on the following conditions:

2240.41 Attendance and overnightte accommodations areis pre-
authorized by the General Manager. Payment for tuition for educational programs,
overnite—overnight accommodations and transportation costs should be separately
identified.

2240.42 The most economical mode and class of transportation
reasonably consistent with scheduling needs and space requirements must be used,
using the most direct and time-efficient route. Government and group rates must be
used when available.

2240.43 Reimbursement for meals shall not exceed the regular
federal M&IE per diem rate established for Santa Rosa, California, unless appropriate
receipts documenting the expenses are presented with the reimbursement request. As

of-the-date-of the-adoption-of-this-erdinanceof June 2008, the rates are as follows:

Breakfast: $12, including gratuities
Lunch: $18, including gratuities
Dinner: $31, including gratuities
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2240.44 A Reimbursement Form must be completed with
appropriate receipts attached.

2240.50 Expenses Not Reimbursed: The District will specifically not
reimburse for any personal expenses including of the following:

(1) Alcoholic beverages consumed, while attending
functions authorized under this policy.

(2) The cost of any expenses incurred by spouses, domestic
partners, children or friends.

(3) Items of a personal or long term nature not relative
to district business such as clothing, materials not
related to water district business or entertainment.

(4) Mechanical repairs to private vehicles used in traveling
to and from the destination.

(5) Any personal items lost or stolen while at approved
functions.

2240.60 Educational Assistance: Reimbursement for approved
courses of study shall be in accord with the current Union contract.

2240.70 Licensing/Certification. Reimbursement of costs for the
State Department of Health licenses, certifications, and exams shall be in accord with
the current Union eentractMOU.
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SWEETWATER SPRINGS WATER DISTRICT
Policy Title:  Advancement of Wages
Policy Number: 2250

Date Approved:
Date Revised:

2250.10 Policy: Advancement of wages prior to a regular pay day is not a
privilege which an employee may use at his/her discretion, but may be authorized by the
General Manager at theirhis/her discretion only.

2250.20 Request: Employees requesting payment of wages in advance of
regular pay days shall submit said request to the General Manager.

2250.30 Authorization: The General Manager may authorize the requested
advancement of wages to the extent the amount requested does not exceed the wages
accrued (excluding applicable deductions) by the employee to the date of said request.

2250.40 Frequency: Requests for advancement of wages may be

submitted only once in any pay period, and frequent requests shall be grounds for denial
of authorization.
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SWEETWATER SPRINGS WATER DISTRICT
Policy Title:  Continuity of Service

Policy Number: 2260

Date Approved:
Date Revised:

2260.10 Policy: For full-time employees in all classifications, length of
continuous service with the District will be used as the basis for determining benefits
such as sick leave and vacation time. Length of continuous service will also be one of
the considerations in promotions, demotions and layoff.

2260.20 Accumulation: Continuous service with the District will start with
the commencement of employment and will continue until an employee is discharged for
cause; voluntarily terminates his/her employment; or is laid off.

2260.30 Continuity: Continuity of an employee's service will not be broken
by absence for the following reasons, and his/her length of service will accrue for the
period of such absence during an industrial disability; while on authorized absence
without pay for less than thirty (30) days in a calendar year; or while such absence is
governed by applicable state and/or federal laws such as military, National Guard, or
Fire service.

2260.40 Re-Employment List: A re-employment list shall be maintained by
the District. The re-employment list shall be used to determine the order in which part-
time and temporary employees shall be employed when other than full-time work is
available and additional employees are needed. The list shall be arranged on the basis
of seniority. An individual is considered to have seniority if his/her length of service, as
defined above is greater than that of another individual on the list. An individual on the
re-employment list may be rehired in order of seniority to fill a vacant position within a
specific job classification if he/she was previously employed within said job classification
or within a job classification requiring higher qualifications, and/or satisfies the
gualifications as specified in the job description for said vacant position; and

2260.50 Availability to Work: When an individual on the re-employment list

is called to work and is unavailable to work, the next person on the list having seniority

| and satisfying the conditions listed in Section 23702260.40 {should-be 2260.402) above,

shall be called. If an individual is called to work three (3) times without being available to

work, his/her name may be removed from the re-employment list. An individual shall be

removed from the re-employment list when he/she notifies the District that he/she has
taken a permanent position elsewhere and is unavailable to work for the District.

2260.60 Eligibility for List: Full-time employees who are laid off will be
placed on the re-employment list and shall receive seniority based on previously earned
length-of-service.

2260.70 Maintenance of Records: Previous full-time employees who were
laid off and called back for work not being full-time in nature will have their employment
service records maintained so that they accumulate length of service as they work on an
"hour-for-hour" basis.
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2260.80 Part-time Employees. For regular part-time employees i.e.

employees who work a minimum of twenty (20) hours per week, vacation and sick leave

| accrue on a pro ratia basis based upon length of continuous service as described by
Sections 2260.20 and 2260.30.
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SWEETWATER SPRINGS WATER DISTRICT
Policy Title: Employer - Employee Relations
Policy Number: 2270

Date Approved: December 22, 1992

Date Revised: May 11, 1994

2270.10 Purpose. The purpose of this policy is to implement Chapter 10,
Division 4, Title | of the Government Code of the State of California (Sections 3500 et
seq.) captioned “Public Employee Organizations,” by providing orderly procedures for
the administration of employer-employee relations between the District and its employee
organizations and for resolving disputes regarding wages, hours, and other terms and
conditions of employment.

2270.20 Definitions. As used in this policy, the following terms shall have
the meanings indicated:

)] “Appropriate unit” means a unit established pursuant to Section
2270.100.

(2) “Board of Directors” means the Board of Directors of
SWEETWATER SPRINGS WATER DISTRICT, a public entity.

3) “Consult or Consultation in Good Faith” means to communicate
verbally or in writing for the purpose of presenting and obtaining views or advising of
intended actions.

4) “District” means the SWEETWATER SPRINGS WATER
DISTRICT, a public corporation, and where appropriate herein, “District” refers to the
Board of Directors of the SWEETWATER SPRINGS WATER DISTRICT, the governing
body of the District., or any duly authorized management employee as herein defined,

(5) “Employee” means any person regularly employed by the District,
except those persons elected by popular vote.

(6) “Employee, Confidential” means an employee who is privy to
decisions of District management affecting employer-employee relations.

(7) “Employee, Management” means:

a. Any employee having significant responsibilities for
formulation and administering District policies and programs, including, but not limited to,
the General Manager and Assistant General Manager; and

b. Any employee having authority to exercise independent
judgment to hire, transfer, suspend, lay off, recall, promote, discharge, assign, reward or
discipline other employees, or having the responsibility to direct them, or to adjust their
grievances, or effectively to recommend such action if in connection with the foregoing,
the exercise of such authority being not of a merely routine or clerical nature, but
requiring the use of independent judgment.
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(8) “Employee, Professional” means employees engaged in work
requiring specialized knowledge and skills attained through completion of a recognized
course of instruction, including but not limited to, attorneys, engineers, architects, and
various types of physical, chemical and biological scientists.

(9) “Employee Organization” means any organization which elects to
represent employees in their employment relations with the District.

(10) “Employee Relations Officer” means the General Manager, the
District’s representative in all matters of employer-employee relations official designated
pursuant to Section 2270.120, or his or her duly authorized representative.

(11) “Employer-Employee Relations” means the relationship between
the District and its employees and their employee organization, or when used in a
general sense, the relationship between District management and employees or
employee organizations.

(12) “Impasse” means:

a. A deadlock in the annual (or periodic) discussions between
a majority representative and the district over any matters concerning which they are
required to meet and confer in good faith, or over the scope of such subject matter; or

b. Any unresolved complaint by an affected employee
organization, advanced in good faith, concerning a decision of the employee relations
officer made pursuant to Sections 2270.80, 2270.90, 2270.100 or 2270.110.

(13) “Mediation or Conciliation” means the efforts of an impartial third
person, or persons, functioning as intermediaries, to assist the parties in reaching a
voluntary resolution to an impasse, through interpretation, suggestion and advice.
Mediation and conciliation are interchangeable terms.

(14) “Meet and Confer in Good Faith” (sometimes referred to herein as
“meet and confer” or “meeting and conferring”) means performance by duly authorized
District representatives and duly authorized representatives of an employee organization
recognized as the majority representative of their mutual obligation to meet at
reasonable times and to confer in good faith regarding matters within the scope of
representation, including wages, hours, and other terms and conditions of employment,
in an effort to:

a. Reach agreement on those matters within the authority of
such representatives; and

b. Reach agreement on what will be recommended to the
Board of Directors on those matters within the decision-making authority of the Board of
Directors. This does not require either party to agree to a proposal or to make a
concession.

(15) “Recognized Employee Organization” means an employee
organization which has been certified by the employee relations officer as an employee
organization that represents a majority of employees of the District.
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(16) “Scope of Representation” means all matters relating to
employment conditions and employer-employee relations, including but not limited to
wages, hours, and other terms and conditions of employment. District rights (Section
2270.40) and preempted subjects (Section 2270.50 b) are excluded from the scope of
representation.

2270.30 Employee Rights. Employees of the District shall have the right to
form, join and participate in the activities of employee organizations of their own
choosing for the purpose of representation on all matters of employer-employee
relations including but not limited to wages, hours and other terms and conditions of
employment. Employees of the District also shall have the right to refuse to join or
participate in the activities of employee organizations and shall have the right to
represent themselves individually in their employment relations with the District. No
employee shall be interfered with, intimidated, restrained, coerced or discriminated
against by the District or by any employee organization because of his or her exercise
of these rights.

2270.40 District Rights. The rights of the District include, but are not
limited to, the exclusive right to determine the mission of its constituent departments,
commissions and boards; set standards of service; determine the procedures and
standards of selection for employment and promotion; direct its employees; take
disciplinary action; relieve its employees from duty because of lack of work or for other
legitimate reasons; maintain the efficiency of governmental operations; determine the
methods, means and personnel by which government operations are to be conducted,;
determine the content of job classifications; take all necessary actions to carry out its
mission in emergencies; and exercise complete control and discretion over the
organization and technology of performing its work.

2270.50 Meet and Confer in Good Faith--Scope.

The District, through its representatives, shall meet and confer in good
faith with representatives of recognized employee organization regarding matters within
the scope of representation including wages, hours and other terms and conditions of

| employment within the -appropriate unit. The District shall not be required to meet and
confer in good faith on any subject preempted by federal or state law, nor shall it be
required to meet and confer in good faith on employee or District rights as defined in
Section 2270.30 and 2270.40. Proposed amendments to this policy are excluded from
the scope of meeting and conferring.

2270.60 Additional Rights of Recognized Employee Organizations.

A recognized employee organization shall be afforded the following rights
and privileges subject to managerial review:

)] The right to have regular membership costs and dues of its
members, who so request, collected by payroll deductions pursuant to procedures
prescribed by the General Manager provided such deductions are mutually agreed to by
the employer and employee organization.

2 The reasonable use of space on District bulletin boards at places
of employee gathering.
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3 The right to contact District employees during their duty period,
provided that the General Manager is notified of such activities and such contact does
not interfere with public service, District security or safety requirements.

4) The right to distribute information to District employees and, when
practicable, to use District channels for such distribution.

2270.70 Advance Notice. Reasonable written notice shall be given to each
recognized employee organization affected by any ordinance, rule, resolution or
regulation directly relating to matters within the scope of representation proposed to be
adopted by the Board of Directors, and such organization shall be given the opportunity
to meet with the Board prior to adoption.

In cases of emergency when the District determines that an ordinance, rule,
resolution or regulation must be adopted immediately without prior notice or meeting with
a recognized employee organization, the District shall provide notice and opportunity to
meet at the earliest practicable time following the adoption of such ordinance, rule,
resolution or regulation.

2270.80 Petition for Recognition: An employee organization that seeks
recognition for purposes of meeting and conferring in good faith as the majority
representative of employees in an appropriate unit shall file a petition with the Employee
Relations Officer containing the following information and documentation:

a. Name and address of the employee organization;
b. Names and titles of its officers;
C. Names of employee organization representatives who are

authorized to speak on behalf of its members;

d. A statement that the employee organization has, as one of
its primary purposes, representing employees in their employment relations with the
District;

e. A statement whether the employee organization is a
chapter or local of, or affiliated directly or indirectly in any manner with, a regional or
state, or national or international organization, and, if so, the name and address of each
such regional, state or international organization;

f. Certified copies of the employee organizations constitution
and by-laws;

g. A designation of those persons, not exceeding two in
number, and their addresses, to who notice sent by regular United States mail will be
deemed sufficient notice on the employee organization for any purpose;

h. A statement that the employee organization recognizes
that the provisions of Section 923 of the California Labor Code are not applicable to
District employees;
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i. A statement that the employee organization has no
restriction on membership based on race, color, creed, sex, national origin, religion,
sexual preference, or other prohibited basis.

J. The job classifications or titles of employees in the unit
claimed to be appropriate and the approximate number of member employees therein;

k. A statement that the employee organization has in its
possession written proof, dated within six months of the date upon which the petition is
filed, to establish that employees in the unit claimed to be appropriate have designated
the employee organization to represent them in their employment relations with the
District. Such written proof shall be submitted for confirmation to the employee relations
officers or to a mutually agreed upon disinterested third party;

l. A request that the District recognize the employee
organization as the exclusive representative of the employees in the unit claimed to be
appropriate for the purpose of meeting and conferring in good faith on all matters within
the scope of representation.

The petition, including all accompanying documents shall be verified,
under oath, by the executive officer and secretary of the organization that the statements
are true. All changes in such information shall be filed forthwith in like manner.

2270.90 Appropriate Unit.

Q) The Employee Relations Officer, after reviewing the petition filed
by an employee organization seeking formal recognition as majority representative, shall
determine whether the proposed unit is an appropriate unit. The Employee Relations
Officer shall seek to identify as an appropriate unit the largest feasible grouping of
District employees who have a community of interest.  The following factors, among
others, are to be considered in making such determination:

a. Which unit will assure employees the fullest freedom in the
exercise of rights set forth under this chapter;

b. The history of employee relations:

Q) In the unit,

(2) Among other employees of the District, if
any, and

3) In similar public employment;

C. The effect of the unit on the efficient operation of the
District and sound employer-employee relations;

d. The extent to which employees have common skills,
working conditions, job duties or similar educational requirements;

e. The effect on the existing classification structure of dividing
a single classification among two or more units. Provided, however, no unit shall be
established solely on the basis of the extent to which employees in the proposed unit
have organized.
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2 In the establishment of appropriate units:

a. Professional employees shall not be denied the right to be
represented separately from nonprofessional employees; and

b. Management and confidential employees who are included
in the same unit with non management or non confidential employees may not represent
such employees on matters within the scope of representation.

2270.100 Recognition of Employee Organizations as  Exclusive
Representative.

Q) The District Board of Directors shall:

a. Determine the exclusive representative of District
employees in an appropriate unit if any by arranging for a secret ballot election or by any
other reasonable method which is based upon written proof, and is designed to
ascertain the free choice of a majority of such employees. The employee organization

| found to represent a -majority of the employees in an appropriate unit shall be granted
exclusive recognition and is the only employee organization entitled to meet and confer
in good faith on matters within the scope of representation for employees in such unit.
This shall not preclude individual employees, from consulting with management
representatives on employer-employee relations matters of concern to them.

b. Revoke the recognition rights of an exclusive
representative which has been found by secret ballot election no longer to be the
majority representative.

(2) A decision certifying a exclusive representative, establishing a unit
or discussing a claim shall not be subject to challenge for a period of twelve months
following the date of such decision.

2270.110 Modification of Established Unit and Decertification. A petition for
modification of a unit and/or decertification may be filed with Employee Relations Officer
after the initial twelve month period, but no more than ninety nor less than sixty days
prior to the expiration or renewal date of a Memorandum of Understanding between the
recognized employee organization and the District. Such petition may be filed by:

Q) The recognized employee organization as a disavowal of interest;

| (2) Another employee organization, provided the petition —is
accompanied by authorization cards signed by at least thirty percent of all employees in
the currently recognized unit.

3) Any group of employees consisting of at least ten percent of all
employees in a unit;

4) The General Manager, for reasons related to structural changes in
District functions, organizational structure or job classifications.
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2270.120 Designation of Employee Relations Officer. The Board of
Directors may designate an Employee Relations Officer who shall be the District's
principal representative in all matters of employer-employee relations, with authority to
meet and confer in good faith on matters within the scope of representation, including
wages, hours and other terms and conditions of employment. In absence of such
designation, the General Manager shall act as the Employee Relations Officer.

2270.130 Resolution of Impasses.

(1) Impasse procedures may be invoked only after the possibility of
settlement by direct discussion has been exhausted.

(2 The impasse procedures are as follows:

a. Mediation or conciliation (defined in subsection (14) of
Section 2270.20). All mediation proceedings shall be private. The mediator shall make
no public recommendation nor take any public position concerning the issues;

b. A determination by the Board of Directors after a hearing
on the merits of the dispute;

C. Any other dispute resolving procedures to which the
parties mutually agree or which the Board of Directors may order.

3) Any party may initiate the impasse procedure by filing with the
other party (or parties) affected a written request for an impasse meeting together with a
statement of its position on all disputed issues. An impasse meeting shall then be
scheduled by the Employee Relations Officer forthwith after the date of filing of the
written request for such meeting, with written notice to all parties affected. The purpose
of such impasse meeting is twofold:

a. To permit a review of the position of all parties in a final
effort to reach agreement on the disputed issues; and

b. If agreement is not concluded, to mutually select the
specific impasse procedure to which the dispute shall be submitted:;

In the event the parties are unable to agree on a or b above, the matter shall be
referred to the Board of Directors, which may, after declaring impasse, take such actions
as it deems advisable including, but not limited to, unilateral imposition of the last offer.

4) The fees and expenses, if any, of mediators or of any other
impasse procedure, shall be payable one-half by the District and one-half by the
employee organization or employee organizations.

2270.140 Memorandum of Understanding. When the meeting and

conferring process is concluded between the District and a recognized employee

| organization,- all agreed upon matters shall be incorporated in a written memorandum of
understanding signed by the duly authorized District and exclusive representatives.
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As to those matters within the authority of the Board of Directors, the
memorandum of understanding shall be submitted to the Board of Directors for
determination.

2270.150 Rules and Requlations. The Board of Directors may adopt such
rules and regulations necessary or convenient to implement the provisions of this policy
and Chapter 10, Division 4, Title 1 of the Government Code of the State of California.

2270.160 Construction.

(1) Nothing in this policy shall be construed to deny any person or
employee the rights granted by federal and state laws.

(2 The rights, powers and authority of the Board of Directors in all
matters, including the right to maintain any legal action, shall not be modified or
restricted by this policy.

3) The provisions of this policy are not intended to conflict with the

provisions of Chapter 10, Division 4, Title 1 of the Government Code of the State of
California.
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SWEETWATER SPRINGS WATER DISTRICT

TO: Board of Directors AGENDA NO. V-B

FROM: Steve Mack, General Manager

Meeting Date: July 7, 2011

SUBJECT: NOTICE OF COMPLETION FOR CIP 1V-B, PROJECT 1

RECOMMENDED ACTION: Approve Resolution 11-15 which authorizes the General
Manager to accept Capital Improvement Project (CIP), Phase IV-B, Project 1 as
substantially complete, and to sign and record a Notice of Completion.

FISCAL IMPACT: None
DISCUSSION:

CIP 1V-B, Project 1, which is construction of a storage tank with a capacity of
approximately 65,000 gallons at the top of Bonita Terrace in Monte Rio, install a booster
station, and connect with replacement reservoir at Upper Schoolhouse site, replacement
of 1,500 ft of existing main and appurtenances on Bonita Terrace, including ties to
Schoolhouse Tank and Delta Way to create a loop and 1,600 If of existing main and
appurtenances in Riverlands Road, including two ties at Drake Road to create a loop,
and replacement of 300 ft of existing main between Hwy 116 and the Handy Andy
booster pump at Old Monte Rio Road, is substantially complete. The Project Engineers,
Brelje and Race, have communicated that all work on this project has been completed.
As such, is it appropriate for the Board to approve Resolution 11-15 which authorizes
the General Manager to accept the Project as substantially complete, and to sign and
record a Notice of Completion.

Sweetwater Springs Water District entered into a contract with W.R. Forde
Associates (Forde) for construction of CIP IV-A, Project 1 on March 16, 2010 for a
contract price of $928,332.00 with a projected completion date in November 2010.
The frequent winter rains pushed the completion date back until drier weather was
available this spring. During construction there were 10 approved change orders in
the amount of $46,988.67. The projected final total construction cost is
$975,320.67. The Sonoma County Community Redevelopment Agency (CRDA) and
Russian River Redevelopment Oversight Committee (RRROC) supported Project 1
with a grant of $899,250 which is 75% of the estimated $1,328,000 cost for Project
1. This funding support also applies to the design and construction management
costs of approximately $129,000.

The work done by Forde has been good and District customers in the affected areas are
seeing better water quality, more reliable service, better fire protection, more consistent
water flow, and paved roads where trenching was done. The completed project will also
reduce system water losses as these areas were constant sources of distribution system
breaks, and the affected customers will have fewer service interruptions due to repair of
the leaks. The neighborhoods served by this project have received real, long lasting
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improvements. RDA and RRROC should be very satisfied with the completed result
meeting the goals of redevelopment.





Resolution No. 11-15

A RESOLUTION OF THE SWEETWATER SPRINGS WATER DISTRICT

BOARD OF DIRECTORS AUTHORIZING THE GENERAL MANAGER TO

ACCEPT CAPITAL IMPROVEMENT PROJECT, PHASE IV-B, PROJECT
1, AND To SIGN AND RECORD A NoOTICE OF COMPLETION

WHEREAS, Sweetwater Springs Water District (“District”), entered into a
construction contract with W.R. Forde Associates (“Contractor”) on March 16, 2010 for
the construction of the District’'s Capital Improvement Project (CIP), Phase 1V-B, Project
1 (“Project”), which is construction of a storage tank with a capacity of approximately
65,000 gallons at the top of Bonita Terrace, installation a booster station, and
connection with replacement reservoir at Upper Schoolhouse site, replacement of
1,500 ft of existing main and appurtenances on Bonita Terrace, replacement of 1,600 If
of existing main and appurtenances in Riverlands Road, and replacement of 300 If
of existing main between Hwy 116 and the booster pump at Old Monte Rio Road,;
and

WHEREAS, the Project has been overseen by Brelje & Race, the District's
Engineer; and

WHEREAS, Brelje & Race submitted a letter to the District on June 30, 2011,
indicating that the Project is substantially complete; and

WHEREAS, Brelje & Race has recommended that the District record a Notice of
Completion for the project.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
DISTRICT AS FOLLOWS:

1. The General Manager is hereby authorized to accept the improvements
constructed as part of the Project.

2. The General Manager is authorized to sign and record a Notice of
Completion.

| hereby certify that the foregoing is a full, true, and correct copy of a Resolution
duly and regularly adopted and passed by the Board of Directors of the SWEETWATER
SPRINGS WATER DISTRICT, Sonoma County, California, at a meeting held on July 7,
2011, by the following vote.





Resolution 11-15

July 7, 2011
Director Aye No
Sukey Robb-Wilder
Jim Quigley -
Gaylord Schaap
Victoria Wikle
Jim Quigley

President of the Board of Directors

Attest: Julie A. Kenny
Clerk of the Board of Directors
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SWEETWATER SPRINGS WATER DISTRICT

TO: Board of Directors AGENDA NO. V-C

FROM: Steve Mack, General Manager

Meeting Date: July 7, 2011

SUBJECT: NOTICE OF COMPLETION FOR CIP 1V-B, PROJECT 2 ADDITION

RECOMMENDED ACTION: Approve Resolution 11-16 which authorizes the General
Manager to accept Capital Improvement Project (CIP), Phase IV-B, Project 2 Addition as
substantially complete, and to sign and record a Notice of Completion.

FISCAL IMPACT: None
DISCUSSION:

CIP 1V-B, Project 2 Addition, which is replacement of 1,300 If of existing main and
appurtenances on Rio Vista Terrace, is substantially complete. The Project Engineers,
Brelje and Race, have communicated that all work on this project has been completed.
As such, is it appropriate for the Board to approve Resolution 11-16 which authorizes
the General Manager to accept the Project as substantially complete, and to sign and
record a Notice of Completion.

Sweetwater Springs Water District entered into a contract with W.R. Forde
Associates (Forde) for construction of CIP IV-B, Project 2 Addition on October 10,
2010 for a contract price of $216,343.00 with a projected completion date in
December 2010. The frequent winter rains pushed the start and completion dates
back until drier weather was available this spring. During construction there was 1
approved change order in the amount of $5,221.71. The projected final total
construction cost is $221,564.71. The Sonoma County Community Redevelopment
Agency (CRDA) and Russian River Redevelopment Oversight Committee (RRROC)
supported Project 2 with a grant of $1,095,000 which is 75% of the estimated
$1,515,000 cost for the original Project 2, which did not include the Rio Vista Terrace
addition. This funding support also applies to the total design and construction
management costs for Project 2 of approximately $175,000. Project 2 Addition was
added to Project 2 because of saving realized by the good bid received for the
construction contract for the original Project 2.

The work done by Forde has been good and District customers in the affected areas are
seeing better water quality, more reliable service, better fire protection, more consistent
water flow, and paved roads where trenching was done. The completed project will also
reduce system water losses as this area was a constant source of distribution system
breaks, and the affected customers will have fewer service interruptions due to repair of
the leaks. The neighborhood served by this project has received real, long lasting
improvements. RDA and RRROC should be very satisfied with the completed result
meeting the goals of redevelopment.





Resolution No. 11-16

A RESOLUTION OF THE SWEETWATER SPRINGS WATER DISTRICT
BOARD OF DIRECTORS AUTHORIZING THE GENERAL MANAGER TO
ACCEPT CAPITAL IMPROVEMENT PROJECT, PHASE |V-B, PROJECT 2
ADDITION, AND To SIGN AND RECORD A NOTICE OF COMPLETION

WHEREAS, Sweetwater Springs Water District (“District”), entered into a
construction contract with W.R. Forde Associates (“Contractor”) on October 10, 2010 for
the construction of the District’'s Capital Improvement Project (CIP), Phase 1V-B, Project
2 Addition (“Project”), which is replacement of existing mains and appurtenances with
approximately 1,300 If of 6-inch water main on Rio Vista Terrace; and

WHEREAS, the Project has been overseen by Brelje & Race, the District’'s
Engineer; and

WHEREAS, Brelje & Race submitted a letter to the District on June 30, 2011,
indicating that the Project is substantially complete; and

WHEREAS, as of June 30, 2011, Contractor still had some minor items to
complete prior to final signature on the Sonoma County Encroachment Permit; and

WHEREAS, Brelje & Race has recommended that the District record a Notice of
Completion for the project.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
DISTRICT AS FOLLOWS:

1. The General Manager is hereby authorized to accept the improvements
constructed as part of the Project.

2. The General Manager is authorized to sign and record a Notice of
Completion upon receipt of the final signature on the Sonoma County Encroachment
Permit.

| hereby certify that the foregoing is a full, true, and correct copy of a Resolution
duly and regularly adopted and passed by the Board of Directors of the SWEETWATER
SPRINGS WATER DISTRICT, Sonoma County, California, at a meeting held on July 7,
2011, by the following vote.





Resolution 11-16

July 7, 2011
Director Aye No
Sukey Robb-Wilder
Jim Quigley
Gaylord Schaap
Victoria Wikle
Jim Quigley

President of the Board of Directors

Attest: Julie A. Kenny
Clerk of the Board of Directors
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SWEETWATER SPRINGS WATER DISTRICT
TO: Board of Directors AGENDA NO. V-D

FROM: Steve Mack, General Manager

Meeting Date : July 7, 2011

SUBJECT: DISCUSSION/ACTION RE 2011 - 2012 DISTRICT GOALS AND OBJECTIVES

RECOMMENDED ACTION: Receive a staff presentation regarding the 2012 District
Goals and Objectives.

FISCAL IMPACT: none

DISCUSSION:

This is the third year of review of the District Goals and Objectives which were first
drafted in 2007. Board-suggested changes were incorporated in an earlier draft
circulated for the August 2009 meeting and that document was reviewed and updated
in July 2010. Our aim is that the Goals and Objectives should be reviewed on an annual
basis at the July meeting.

Exhibit 1 is the version circulated last year with the Status column (the column furthest
on the right) updated to include activities/accomplishments of the past year. A
summary of the past year accomplishments include:

e GOAL 1: IMPLEMENT SOUND FINANCIAL PRACTICES TO ENSURE EFFECTIVE
UTILIZATION OF DISTRICT - highlights of the past year include refined utilization of
multiyear financial planning spreadsheet to show long-term effects of various rate scenarios.
This was the basis of the discussion on possible rate increases; 3% water rate increase;
District Surplus Lands Strategy moving forward.

e GOAL 2: PROVIDE RELIABLE AND HIGH QUALITY POTABLE WATER WITH
FACILITIES THAT ARE PROPERLY CONSTRUCTED, MANAGED AND MAINTAINED
TO ASSURE SYSTEM RELIABILITY — Two CIP projects underway during the year and
NOC on agenda for this meeting; potable water standards met for the year.
Redevelopment funding secured for next two CIP.

e GOAL 3: HAVE UPDATED EMERGENCY PREPAREDNESS PLANS FOR ALL
REASONABLE, FORESEEABLE SITUATIONS - the District's Emergency Preparedness
Response and Recovery Plan was updated in fall 2010. District staff participated in
annual river flood meeting.

e GOAL 4: DEVELOP AND MAINTAIN A QUALITY WORKFORCE - one staff passed
certification tests in the past year; Worker's Comp insurance premiums have
been reduced.





Discussion Re District Goals and Objectives 2
July 7, 2011

e GOAL 5: PROVIDE EXCELLENT PUBLIC OUTREACH, INFORMATION AND EDUCATION
— the District website is continually updated and evaluated for improvements; staff are
participating in regional forums.

e GOAL 6: ENHANCE BOARD COMMUNICATIONS AND INFORMATION - the General
Manager’'s Report has been expanded; annual review of the Goals and Objectives is
happening.

Please review the attached Goals and Objectives, including the status column, for currency and
completeness. Annual review and updating of the Goals and Objectives is a good check on the
District’s progress and with Board concurrence, we will continue the practice.





Exhibit 1. Sweetwater Springs Water District Goals and Objectives, July 2011

GOAL 1: IMPLEMENT SOUND FINANCIAL PRACTICES TO ENSURE EFFECTIVE UTILIZATION OF DISTRICT

Priority Task Rationale Action Process Measures Status
Financial plan Meet projected future e Expand budget process Budget committee review of | Reserve Policy met Reserve Policy met
to meet budget financial obligations to include 3-5 year Financial Plan by 2012 Budget.
needs, shortfalls projections Multi year plan

1 and surpluses (3-5 e Retire high-cost debt used in analyses
yr. Plan) ¢ Investigate plant/office and presentations.
purchases
e Rates tied to costs e Develop rates to fund Rates completed on 3% Base Rate and
2 Maintain e Fairness to all Review rates on annual basis budget schedule Water Usage
Reasonable Rates customers as part of budget process e Present to public Charges approved.
e Ethics e Rate hearing Process was on
e Customer relations e  Adopt new rates schedule.
e Accurate
Investigate e Avoid/minimize * Regularly evaluate land use, e Research other Obtain Funding RDA/RRROC
sources of raising rates grants, loans, bonds, sources of fundin funding obtained
3 . 9 foundations 9 9
fund|.ng _ e Complete project «  More frequently evaluate e Consider hiring a for 2012-2013
consistent with list faster investments grant writer CIP. Surplus
District goals e Take on additional | * Develop Short-and long-term | o  Perform real property Lands Strategy
projects Business Plan inventory active.
e Evaluate selling lots/parcels .
within District that are not e Consider
being used or planned for Conservation
use. easements
e Consider requiring every living
guarter and business to have
a Separate meter where
appropriate
Improve e Control costs e Increase contingency Review past change Quarterly review of Budget reviewed
4 Presentation of e Achieve balanced planning orders/issues Budget quarterly. Annual
Costs/overruns and Budget e Effective management End of Year review Review in August.
revenues e Better contract writing
e Increase communication to
Board
5 Establish and e Prudent e Adopt District Reserve Adopt Ordinance; add to Adoption of policy Policy adopted.
Adhere to District Policy District Policies and Track reserve levels Reserve levels
Reserve Policy ¢ Review Budget annually to | Procedures tracked in budget.
insure conformance to
policy.
6 Develop Property e  Effective Use of e Develop Property Inventory Property Active Program Surplus Lands

Management
Program

District Resources
e Possible Source of
Revenue
e  District Liability

Management Program

Assess Condition/Function

Strategy active,
public meeting July
2010.






Sweetwater Springs Water District Goals and Objectives, 2011

July 2011
GOAL 2:

PROVIDE RELIABLE AND HIGH QUALITY POTABLE WATER WITH FACILITIES THAT ARE
PROPERLY CONSTRUCTED, MANAGED AND MAINTAINED TO ASSURE SYSTEM RELIABILITY

Priority Task

Rationale

Action

Process

Measures

Status

Ensure safe
1 collection,

e Legal requirement
o Community

¢ Meet DPH standards
¢ Maintain the existing

e Compliance
o Evaluate opportunities

e DPH reports of
noncompliance;

Compliance with
DPH regulations.

treatment, storage, commitment facilities with new pipes to exceed number of Annual report
and distribution of and materials as e Monthly report violations submitted
clean water needed according to
o Employee training, schedule.
including environmental
impacts
Complete Capital Community e Review Capital Staff Review of CIP o Completion of CIP-IV-B
2 Improvement Commitment Improvement Program | Board Review of CIP Annual Project completed; 2012-
Projects on Improve Water Quality on two year basis Complete Annual within Budget 2018 CIP

Schedule and
within Budget

Improve Fire Protection
Reduce System Losses

e Complete Annual
Program

Projects

approved. 2012
CIP under way.

Protect Water

Continue to protect our

Maintain right/license

Status report

e Water rights

License obtained

3 Rights water rights appropriate for the District documentation from State.
from the State
Create appropriate | Eliminate redundancy Progressively create/adopt | As projects are Efficiency of Working with
4 standards & and inconsistency standards implemented operations B&R to update
maintain/upgrade system map

as needed.






Sweetwater Springs Water District Goals and Objectives, 2011

July 2011

GOAL 3: HAVE UPDATED EMERGENCY PREPAREDNESS PLANS FOR ALL REASONABLE,
FORESEEABLE SITUATIONS

Priority Task Rationale Action Process Measures Status
Disaster To be prepared for e Staff review current e Website Ensure plans meet Emergency
1 preparedness and | emergencies. Respond plans on annual basis. e Local radio station goals. Action Plan was
emergency to emergency situations e Office of Emergency Ability to respond reviewed and
planning e Update current plans as Services updated in
appropriate e Annual disaster October 2010.
review Participated in
e Coordinate plans with annual River
other emergency flood meeting.
responders
e Update website for
emergency
preparedness






Sweetwater Springs Water District Goals and Objectives, 2011

July 2011

GOAL 4: DEVELOP AND MAINTAIN A QUALITY WORKFORCE

Priority Task Rationale Action Process Measures Status
Provide safe work Legal requirement e Ensure training e Hold regular safety e #claims Regular safety

environment

meetings held.

1 Save money on opportunities are meetings e # complaints
workers comp available for all e Investigate Workers Comp
claims employees Training inexpensive services premiums have
Ethics e Providing proper or bartering services been reduced.
equipment e Keep current
e Review appropriate w/industry standards
policies
2 Build employee e Optimize e Provide training and e Make educational e Staff Certification One staff passed
skills and efficiency development opportunities levels certification test
competencies. opportunities for all available in past year.
employees
¢ Create opportunities for
employee team building
Develop& Stay in business Implementation/Staffing e Low Turnover Increasing in-
3 implement Optimize efficiency | ¢ Communicate goals to and Monitoring e Customer house projects
programs that will Good Morale staff complaints
enhance staff e Suggestion program e # of training
safety, and e Provide a means for sessions
efficiency employee input e Projects
e Ensure adequate completed
staffing levels
Regularly & Requirement Review appropriate Staff meetings at Regular staff
4 effectively Good business policies which policies and meetings held
communicate practice ¢ Regularly evaluate procedures discussed | where policies
policies and Risk Management wages and benefits to are discussed.

procedures to staff

ensure District is
competitive with other
agencies.






Sweetwater Springs Water District Goals and Objectives, 2011

July 2011
GOAL 5: PROVIDE EXCELLENT PUBLIC OUTREACH, INFORMATION AND EDUCATION
Priority Task Rationale Action Process Measures Status
e Impacton e Ensure information to public e Expand GM report Number and quality of Meeting report
1 Be business and media is accurate and e Expand knowledge | communications press release
aware/proactive e Avoid crisis correct base regarding news affecting | done on monthly
on external management e Stay up on local events thru the District basis.
events (be proactive vs. media and professional Participation in
reactive) organizations regional meetings
e Stay informed e Two-way communication and forums.
e Facilitate long- (letters/GM report)
term planning
e Good business | e Enhance methods used to e Hold 2-way e Positive Customer Website is
2 Ensure customer practice inform public of upcoming Communications Feedback continually

satisfaction

changes and special
meetings (like RRROC)
Educate/inform/communicate
Respond to customer
concerns adequately
Investigate opportunities for
customers to provide
comments.

Evaluate e-payment system
Improve communication
Systems (phone system)

between customers
and District

e Learn what others
Districts are doing

e Track feedback
e Periodically track
phone calls
e Evaluate the
guestions from
customers

updated. Staff
continues to
receive many
compliments.

Investigate
community
networking/leade
rship

More effective if we
work together

Conduct public

outreach meetings.

Attend community meetings.
Cooperate w/local groups
Be proactive in identifying
issues with the potential to
affect the District

Maintain Website

Priority list of contacts

Integration of
information to District
issues

e Number of new
contacts

e Event attendance and
feedback

Participating in
regional
workshops and
forums —
Wastewater Task
Group, RRROC.
Website updated
regularly.






Sweetwater Springs Water District Goals and Objectives, 2011

July 2011
GOAL 6: ENHANCE BOARD COMMUNICATIONS AND INFORMATION
Priority Task Rationale Action Process Measures Status
Be aware/proactive Impact on business Stay up on local events | ¢ Expand GM reporting e Board learnings GM report
1 regarding external Avoid crisis thru media and e Board Education e Board expanded.
events management (be professional e Obtain GM buy-in effectiveness
proactive vs. organizations
reactive) Two-way
Stay informed communication
Facilitate long-term (letters/GM report)
planning Business Plan
Cost effective
Efficient
Saves time
Evaluate Board Ensure Board is doing Create Board orientation | ¢ Implementation and o # tasks completed/ P&P Manual
2 effectiveness a good job package Review goals achieved given to new
Meet community’s Review appropriateness ¢ Ballot results Boardmembers
needs/expectations of meeting dates with e Annual review of e Finish goal setting and updated.
Leverage District financial needs goals and progress Third annual
performance Board familiarity with review of Goals.
Ensure ethics issues/property
Obtain feedback
Self and staff
assessment
3 Maintain Policies Compendium of Review P&P by outside | e Hire Contractor e Completion of Section 2000

and Procedures
Manual

District Policies
Information for Board
Members and Public
on Board Policies

consultant

Add Needed Policies
Annual Review by
Board

e Add Policies as
needed

Contracted Work
e Number of Added
Policies
e Completion of
Annual Review

revisions.
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SWEETWATER SPRINGS WATER DISTRICT
TO: Board of Directors AGENDA NO. V-E

FROM: Steve Mack, General Manager

Meeting Date : July 7, 2011

SUBJECT: DISCUSSION/ACTION RE RESPONSE TO SONOMA COUNTY GRAND JURY
REPORT RECOMMENDING A COUNTY WHISTLEBLOWER PROGRAM

RECOMMENDED ACTION: Receive a staff report on the Sonoma County Grand Jury
recommendation for a County Whistleblower Program and consider a response.

FISCAL IMPACT: none

DISCUSSION:

The District received the attached Grand Jury report regarding the establishment of a
Sonoma County Whistleblower Program on June 27. The report requests a response
but does not require it.

Please read the report. It did not make a convincing argument for the need and value
of a whistleblower program for this county for me. The examples cited are for huge
programs in massive bureaucracies — not Sonoma County agencies and special districts.
The program may have some value for Sonoma County departments and agencies, but
would not add much for whistleblowing for a western Sonoma County special district.





THE SONOMA COUNTY CIVIL GRAN Y

P.O. Box 5109 - Santa Rosa - California - 95402 - (707) 565-6330 E[
http://www.sonomasuperiorcourt.com/pages/gjury_info.php D

JUy 2
e
§ WEE 2011
June 24,2011 WAJEI“;‘TER sp
| DIS?R[R[NGS
Sweetwater Springs Water Cr

P.O. Box 48
Guerneville, CA 95446

RE: The Need For a Whistleblower Program In Sonoma County
Enclosed please find a copy of the above report by the Sonoma County Civil Grand Jury.

Note that Penal Code section 933.05(f) specifically prohibits any disclosure of the contents of this
report by a public agency or its officers or governing body prior to its June 30, 2011 scheduled
release to the public. You are herewith admonished not to disclose or discuss the contents of this
report before that date.

The Grand Jury requests that you respond in writing to the Findings and Recommendations. You are
requested to submit your responses to the Presiding Judge within the time frames identified in Penal
Code 933, as follows:
Hard copy to: Gary Nadler, Presiding Judge
Superior Court State of California
County of Sonoma Hall of Justice
600 Administrative Drive Santa Rosa, CA. 95403

Hard copy to: Foreperson
Sonoma County Civil Grand Jury
P.O. Box 5109
Santa Rosa, CA 95402
Responses are public records. The clerk of the public agency affected must maintain a copy of your
response. Should you have any questions, please contact me at 707 565-6330 or at the above address.

Sincerely,

Chris Christensen, Foreperson
2010-2011 Sonoma County Civil Grand Jury





WHAT WE DON’T KNOW COULD HURT US
The Need For A Whistleblower Program
In Sonoma County :

SUMMARY

Whistleblower Tip Nets IRS $20 Million!
Glaxco Smith Kline Pays $750 Million2
Tenet Healthcare Pays $62,550,0003
$6.89 Billion Returned to the U.S. Treasury*

It’s no secret that waste, fraud and abuse exist, as evidenced in the recent news exposés listed above. All
of the recovered money listed above was the result of whistleblowers coming forward to expose the
waste, fraud or abuse in companies and/or government entities. A whistleblower is a person who

- exposes wrongdoing about an employer, business or government entity to the public, or to those in the

organizations who are in a position of authority and who can affect change. “Whistleblowing” is an
activity that requires the utmost confidentiality and trust. Absent the confidentiality and trust that the
information will be well handled, whistleblowing will not occur and important information needed to

“effectively confront waste, fraud and abuse will not be available. In these cases, we can expect that what

we don’t know could hurt us as citizens and taxpayers.

Getting whistleblower information is also a matter of convenience and accuracy. That is, the ability to
make a report at the right moment and having the ability to convey verbal or written information
accurately and efficiently. The State of California offers a central whistleblower hotline, which requires
public employers to publicize hotline contact information and also prohibits workplace retaliation.
However, using the state system, the calling party is likely to be redirected to one or more local agencies
where the complainants must repeatedly make their case and where confidentiality can be lost.

Many public entities in California have created their own whistleblower programs asa way to provide
greater availability, responsiveness and anonymity for employees and citizens who make complaints
within each county. We believe that the public entities in Sonoma County would be well served by
implementing a single, central, local program.

This Grand Jury report is concerned with improving the mechanisms for receiving and dealing with
complaints from employees or citizens about fraud, waste or abuse of authority against any regularly
constituted district, council, board, commission or agency that provides services to the citizens of
Sonoma County and is funded through locally collected fees, special assessments or taxes.

The Grand Jury recommends that all governmental units within Sonoma County cooperatively institute
and publicize one inclusive whistleblower program that would provide an anonymous hotline, an annual
reporting system and the assurance that consideration of the complaint will result from a single phone

I www.usatoday.com (04-08-11)
2 www.nytimes.com (10-26-10)

3 www.hirst-chanler.com/10.html
4 www.phillipsandcohen.com





call. Absent such a program, there are many possibilities for either suppressing critical information
and/or for career-altering retaliation against a whistleblower.

BACKGROUND

California Government Code section 8547 et. seq. and Labor Code section 1102.5 establish
whistleblower legislation that protects employees who complain against their employers. Section 8547
et. seq., known as the California Whistleblower Protection Act, provides that “state employees should be
free to report waste, fraud, abuse of authority, violation of law, or threat to public health without fear of
retribution.” Section 1102.5 provides that “no employer shall retaliate against an employee for
disclosing information to a government or law enforcement agency, where the employee has reasonable
cause to believe that the information discloses a violation of state or federal statute, or violation or
noncompliance with a state or federal regulation.”

During its investigation, the Grand Jury called the state hotline number to determine how complaints are
received and handled. Employees of organizations other than state agencies can phone in or email their
complaint to the State Attorney General’s office, while complaints related to state agencies are directed
to the State Auditor/Controller’s whistleblower hotline. In either case, the receiving office attempts to
understand the nature of the complaint and then directs the individual to the appropriate agency at the
state or local level. The complaining individual subsequently must contact another office to get the
complaint heard. It is likely that this complicated process deters people with valid complaints from
following through with contacting more than one agency. Also, individuals who have complaints about
a county or city employee may view the state’s hotline as too far removed from the city or county,
thereby decreasing the chances that their complaints will be acted upon. Therefore a single, countywide
hotline would address this issue.

If one of several available commercial hotline services were used, accessibility would be extended to
“24/7/365,” and information captured would be complete and accurate because the caller would speak
with a trained person (not an answering machine). Multiple (40+) languages would be accommodated,
anonymity would be assured and costs (est. less than $15,000/yr>) would be far less than attempting to
staff one or more similar functions locally. '

INVESTIGATIVE APPROACH

The Grand Jury gathered information on whistleblower legislation in the State of California. In
addition, each of California’s 58 counties was contacted to determine its whistleblower approach. As
detailed below, at least 11 counties have instituted their own whistleblower programs. Administrators
and elected officials in Sonoma County were interviewed to gather historical perspectives and current
thinking regarding a county-based whistleblower program. The Grand Jury researched available
commercial ethics hotline companies and their case management programs.

DISCUSSION

A locally administered, independent and confidential whistleblower program for all of Sonoma County
would provide governmental employees, elected board members and citizens the assurance that

5 Based on a written quote from a national company.





allegations of fraud, waste or abuse of authority can be anonymously reported and resolved without the
threat of retaliation. Two options were considered by the Grand Jury.

The first option is the County Auditor/Controller’s office could administer a central whistleblower
program and that any governmental units within Sonoma County could agree to participate/cooperate.
The County Auditor/Controller’s office currently has an employee complaint evaluation system through
its “Inappropriate Actions Committee,” which could be expanded into a full-fledged whistleblower
program. The complexity would come in getting voluntary participation from other governmental units
operating within county borders. There are numerous examples of similar programs at the county or
even city level around the state, but these generally do not reach across governmental boundaries. A
SINGLE, CENTRAL reporting location in Sonoma County would greatly enhance the assurance of
impartiality, confidentiality and citizen accountability.

The second option is for Sonoma County’s Civil Grand Jury to administer the whistleblower program.
The Civil Grand Jury is citizen-based, judicially supervised and empowered with special access and
confidentiality. Although these are powerful advantages, the Grand Jury also has significant limitations
in terms of investigative resources and the required annual turnover of membership. Nevertheless, the
Grand Jury, as the central collection point in a countywide whistleblower program, could provide an
umbrella that comfortably covers all governmental units and offers a high level of confidentiality and
trust for the employees and citizens. In addition, the Grand Jury could give assurance that complaints are
not forgotten by using a summary in regular annual reports to the general public.

Regardless of the option chosen, legal guidance would be needed as to whether issues may have
criminal content. Credible reports, or complaints, would be referred to appropriate levels of
government, with the understanding that status reports would be required and that a central open file
would be maintained, pending final resolution.

The role of the central administrator for a whistleblower program would be to provide an additional
layer of security and confidentiality and to extend the program’s reach to include any governmental unit
within the county. The Grand Jury may be better suited for this role because it already has a mandate for
governmental oversight, and it has established investigative powers, including the ability to use
subpoena to gain access to officials and records.

Our investigation revealed that the following counties have instituted their own local whistleblower
programs: Alameda, Los Angeles, Orange, Sacramento, San Bernardino, San Francisco, San Mateo,
Santa Clara, Santa Cruz, Solano, and Stanislaus. A list of the websites for these programs is provided in
Appendix 1.

The Grand Jury found that many of the counties had hotlines available 24 hours, 7 days a week. Others
had lines available only during business hours. Variations were in the administration of the programs
and whether or not they were inclusive on a regional basis. The Auditor-Controller’s Internal Audit
Division was a strong choice to investigate claims, as were the County Administrative Officer and
County Counsel. Most California counties do not have whistleblower programs in place. Complaints are
received by Human Resources and referred to the corresponding departments.

The number of complaints received by these local programs seemed to vary with population. One county
had only 20 complaints in a year, while a large population county reported having 600+ pending
complaints. If we assume that these numbers are typical, then a Sonoma County program might expect





to receive about 50+ complaints per year. All of the local programs included provisions for annual
reports listing the number of complaints received, how many were investigated and the results of the
investigations.

Although better than simply relying on the State Whistleblower Hotline, most of these programs target
county employees and are limited to complaints about county government. As a result, citizens,
municipalities, school districts and other special districts are still not well served. Therefore, we
recommend that a Sonoma County Whistleblower program include all cities, districts and agencies
operating within the county. A list of the Sonoma County cities, districts and agencies, not affiliated
with county government, is provided in Appendix 2. There are 110!

At first, the mechanics and complexity of such a system appear overwhelming in terms of 24-hour
access and the need for professional staff. However, our investigation has shown that these services are
readily available by independent companies at a modest cost. These specialized companies provide a
centralized service and have established track records with a variety of business and government clients.
We believe that selecting one of these specialized service companies would enable an administrator to
effectively implement the investigation, or referral, of all complaints and to track and report the results,
using specialized software available through the company program.

FINDINGS

F1. Sonoma County offices follow state law by posting the State Attorney General’s hotline number
on employee bulletin boards. A :

F2. Many of the larger counties and several cities in California have created their own whistleblower
programs. Most are provided only for their own employees.

F3. There is no central administrator in Sonoma County to report evidence of waste, fraud and abuse
among the multitude of local governmental organizations and to ensure that a fair and confidential
investigation takes place.

F4. The cost to implement a whistleblower program applicable to all governmental units in Sonoma
County would be modest and initially focused on publicizing contact information and educating
employees and citizens about its availability.

RECOMMENDATIONS

R1. Every governmental unit: county, city, school board or special district should encourage
employees and citizens alike to report suspected waste, fraud or abuse issues to a central county
reporting location. This local whistleblower hotline should be administered by the Civil Grand
Jury or the Auditor-Controller’s office to provide anonymity and assurance that investigations will
be thorough and impartial for any government entity in Sonoma County. Why would the Grand
Jury want the County of Sonoma to provide this service and include cities and other government
entities? We suggest this for the greater good of the citizens!

R2. When a Sonoma County central whistleblower program and administrator is established, every
governmental unit should provide clear, easily accessible information about the program and 24-
hour hotline on their websites, in their employee training and as a notice on employee bulletin
boards.





'R3. The county budget for 2011/2012 and forward, include the cost of a commercial whistleblower
hotline service (est. less than $15,000/ yr), either as part of the operating budget of the Civil Grand
Jury or the office of the Auditor / Controller.

R4. The designated office for Sonoma County should provide an annual report to the public on the
whistleblower program including such information as the total number of whistleblower
complaints received, the number of complaints that were formally investigated, and the dollar
value (if applicable) that was recovered.

REQUIRED RESPONSES TO RECOMMENDATIONS AND THE QUESTIONS IN APPENDIX 3

From the following County officials:
m  Chief Administrative Officer
®  Auditor/Controller

From the following governing bodies:
m  Board of Supervisors

m City Councils as listed in Appendix 2

REQUESTED RESPONSES TO RECOMMENDATIONS IN APPENDIX 3
From the following governing bodies:
School Districts Boards of Directors as listed on Appendix 2
Boards of Directors for special districts and agencies listed in Appendix 2

APPENDIX 1

List of whistleblower websites for California counties:
o http://sfcontroller.org/index.aspx?page=31
e  http://www.ocgov.com/ocgov/Internal %20Audit/OC%20Fraud%20Hotline
e http://www.lacountyfraud.org/ .

e http://www.finance.saccounty.net/Auditor/AuditFraudHotline.asp

e http://www.sbcounty.gov/acr/hotline.htm

e http://www.co.sanmateo.ca.us/portal/site/controller/menuitem. 1f860392596ef25b74452b31d
17332a0/?vgnextoid=2b5a0f68ed 180210V gnVCM1000001d37230aRCRD& venextfmt=Divi

sionslanding
e http://www.sccgov.org/portal/site/wp/

e http://www.co.santa-cruz.ca.us/whistleblower.htm
) http://www.co.solano.ca.us/degts/auditor/whistleblower/default.asp






APPENDIX 2

City of Santa Rosa
City of Petaluma
City of Rohnert Park
City of Cotati

City of Healdsburg
Town of Windsor
City of Sonoma
City of Cloverdale
City of Sebastopol

independent Special Districts

Green Valley Cemetery
Shiloh Cemetery

Bennett Valley Fire

Rancho Adobe Fire
Forestville Fire

Glen Ellen Fire

Graton Fire

Russian River Fire

Kenwood Fire

Monte Rio Fire

Rincon Valley Fire

Roseland Fire

Schell-Vista Fire

Gold Ridge Fire

Valley of the Moon Fire
Bodega Bay Fire

Windsor Fire

Geyserville Fire

Timber Cove Fire

Cloverdale Fire

Cloverdale Hospital
Marin/Sonoma Mosquito Abatement
Camp Meeker Rec & Park
Del Rio Woods Rec & Park
Monte Rio Rec & Park
Russian River Rec & Park
Gold Ridge Soil Conservation
Sotoyome Resource Conservation

Southern So Co
ResourceConservation
Occidental Community Services
Cazadero Community Services
Graton Community Services
RCPA

Forestville Water

Valley of the Moon Water
Sonoma Mountain Co Water

P.O. Box 678 Graton, CA 95444

7130 Windsor Rd. Windsor, CA 95492

6161 Bennett Valley Rd. Santa Rosa, CA 95404

11000 Main St. P.O. Box 1029 Penngrove, CA 94951

6554 Mirabel Rd. P.O. Box 427 Forestville, CA 95436

13445 Arnold Dr. Glen Ellen, CA 95442

P.O. Box A Graton, CA 95444

14100 Armstrong Woods Rd. P.O. Box 367 Guerneville, CA 95446
P.O. Box 249 Kenwood, CA 95452

9870 Main St P.O. Box 279, Monte Rio, CA 95462

P.O. Box 5§30/8200 Old Redwood Hwy. Windsor, CA 95492

830 Burbank Ave. Santa Rosa, CA 95407

22950 Broadway, Sonoma CA 95476

4500 Hessel Rd. Sebastopol, CA 95472

630 Second St. West, Sonoma CA 95476

510 Highway 1, P.O. Box 6 Bodega Bay, CA 94923

8200 Old Redwood Hwy. P.O. Box 530 Windsor, CA 95492

P.O. Box 217, 20975 Geyserville Ave., Geyserville, CA 95441
30800 Seaview Rd. Cazadero, CA 95421

451 S. Cloverdale Blvd, Cloverdale, CA 95425

P.O. Box 434 Cloverdale, CA 95425

595 Helman Ln. Cotati, CA 94931

5240 Bohemian Hwy. P.O. Box 461 Camp Meeker, CA 95419
C/O Don King, 1521 Fountaingrove Pkwy Santa Rosa, CA 95403
P.O. Box 877 Monte Rio CA 95462

15010 Armstrong Woods Rd P.O. Box 195 Guerneville, CA 95446
P.O. Box 1064 Occidental, CA 95465

P.O. Box 11526 (95406) 2150 West College Ave Santa Rosa, CA
95401

1301 Redwood Way Ste #170 Petaluma, CA 94954

C/O 3799 Bohemian Hwy P.O. Box 244 Occidental, CA 95465
P.O. Box 508 Cazadero, CA 95421 .
250 Ross Lane Sebastopol, CA P.O. Box 534 Graton, CA 95444
490 Mendocino Ave Ste 206 Santa Rosa, CA 95401

6530 Mirabel Rd. P.O. Box 261 Forestville, CA 95436

P.O. Box 280 El Verano, CA 95433

5438 Alta Monte Dr Santa Rosa, CA 95404





SMART

North Marin Water

Russian River Co Water
Sweetwater Springs Water
Timber Cove Water

Rains Creek Water

Windsor Water (Town of Windsor)
Bodega Bay Public Utilities
SCPSA

Palm Drive Health Care

Bay Area Air Quality
Sonoma Valley Health Care
Coast Life Ambulance

NCRA

LAFCO

REDCOM

North Bay Coop Library

Law Library
SCERA-Retirement

SCAVA Service Authority

So Co Open Space Authority
So Co Transportation Authority
SCWMA

School Districts

Alexander Valliey Union
Bellevue Union

Bennett Valley Union
Cinnabar

Cloverdale Unified
Cotati-Rohnert Park Unified
Dunham

Forestville Union

Fort Ross

Geyserville Unified
Gravenstein Union
Guerneville

Harmony Union
Healdsburg Unified
Horicon

Kashia

Kenwood

Liberty

Mark West Union

Monte Rio Union
Montgomery Elementary
Oak Grove Union

Old Adobe Union
Petaluma City Elementary
Petaluma Joint Union High
Piner-Olivet Union

Rincon Valley Union
Roseland

Santa Rosa City Elementary
Santa Rosa City High

750 Lindaro St. Suite 200 San Rafael, CA 94901

999 Rush Creek Pl P.O. Box 146 Novato, CA 94948
P.O. Box 954 Forestville, CA 95436

17081 Hwy 116 Suite B P.O. Box 48 Guerneville, CA 95446
P.O. Box 118 Jenner, CA 95450

P.O. Box 730 Forestville, CA 95436

9291 Old Redwood Hwy Windsor, CA 95492

265 Doran Park Rd. P.O. Box 70 Bodega Bay, CA 94923
965 Sonoma Ave Santa Rosa, CA 95404

501 Petaluma Ave. Sebastopol, CA 95472

939 Ellis St. San Francisco, CA 94109

347 Andrieux St. P.O. Box 600 Sonoma CA 95476

P.O. Box 1056 38901 Ocean Dr. Gualala, CA 95445
419 Talmage Road Suite M Ukiah, CA 95482

575 Administration Dr. Rm 104A Santa Rosa, CA 95403
2796 Ventura Ave Santa Rosa, CA 95403

55 E. Street Santa Rosa, CA 95404

2604 Ventura Ave Santa Rosa, CA 95403

433 Aviation Blvd. Santa Rosa, CA 95403

2550 Ventura Ave Santa Rosa, CA 95403

747 Mendocino Ave Suite 100 Santa Rosa, CA 95401
490 Mendocino Ave Ste 206 Santa Rosa, CA 95401
2300 County Center Dr. B100 Santa Rosa, CA 95403

8511 Highway 128, Healdsburg, CA 95448

3150 Education Drive, Santa Rosa, CA 85407
2250 Mesquite Drive, Santa Rosa, CA 95405

286 Skillman Lane, Petaluma, CA 94975-0399

97 School Street, Cloverdale, CA 95425

5860 Labath Avenue, Rohnert Park, CA 94928
4111 Roblar Road, Petaluma, CA 94952

6321 Highway 116, Forestville, CA 95436-9699
30600 Seaview Road, Cazadero, CA 95421

1300 Moody Lane, Geyserville, CA 95441

3840 Twig Avenue, Sebastopol, CA 95472-5750
14630 Armstrong Woods Rd, Guerneville, CA 95446
1935 Bohemian Highway, Occidental, CA 95465
1028 Prince Street, Healdsburg, CA 95448

35555 Annapolis Road, Annapolis, CA 95412-9713
Skaggs Springs Road, Stewarts Point, CA 95480
230 Randolph Avenue, Kenwood, CA 95452

170 Liberty School Road, Petaluma, CA 94952
305 Mark West Springs Rd, Santa Rosa, CA 95404-1101
20700 Foothill Drive, Monte Rio, CA 95462

18620 Fort Ross Road, Cazadero, CA 95421

5299 Hall Road, Santa Rosa, CA 95401

845 Crinella Drive, Petaluma, CA 94954

200 Douglas Street, Petaluma, CA 94952

200 Douglas Street, Petaluma, CA 94952

3450 Coffey Lane, Santa Rosa, CA 95403-1919
1000 Yulupa Avenue, Santa Rosa, CA 95405

1934 Biwana Drive, Santa Rosa, CA 95401

211 Ridgway Avenue, Santa Rosa, CA 95401

211 Ridgway Avenue, Santa Rosa, CA 95401





Sebastopol Union

Sonoma Valley Unified
Twin Hills Union

Two Rock Union

Waugh

West Side Union

West Sonoma County High
Wilmar Union

Windsor Unified

Wright

APPENDIX 3

7611 Huntley, Sebastopol, CA 95472

17850 Railroad Avenue, Sonoma, CA 95476

700 Watertrough Road, Sebastopol, CA 95472

5001 Spring Hill Road, Petaluma, CA 94952

1851 Hartman Lane, Petaluma, CA 94954

1201 Felta Road, Healdsburg, CA 95448

462 Johnson Street, Sebastopol, CA 95472

3775 Bodega Avenue, Petaluma, CA 94952

9291 Old Redwood Hwy, Bldg 500, Windsor, CA 95492
4385 Price Avenue, Santa Rosa, CA 95407

Requested Whistleblower Response

1. Do you post copies of the state whistleblower statutes and hotline number in your employee

breakroom? Yes No

How would an employee allegation of significant wrongdoing be directed within your organization?

How would a citizen allegation of significant wrongdoing be directed within your organization?

Do you believe that present laws and practices provide an adequate safeguard for your organization
and for those individuals who may wish to report wrongdoing? If yes, please explain.
__Yes____No

Do you believe that a local twenty-four hour hot line, additional assurance of confidentiality and
summary annual reports to the citizens would be of substantial value when managing increasingly
scarce governmental resources? __ Yes ___ No

Given time and adequate description of a proposed structure and process, would you consider
formally adopting a resolution to participate in a countywide whistleblower program administered by
either the Grand Jury or the County Auditor-Controller office? Yes No

Comments;






Special Whistleblower Additional Response

. Do you post copies of the state whistleblower statutes and hotline number in your employee
break room? Yes No

. How would an employee allegation of significant wrongdoing be directed within your
organization?

. How would a citizen allegation of significant wrongdoing be directed within your organization?

. Do you believe that present laws and practices provide an adequate safeguard for your
organization and for those individuals who may wish to report wrongdoing? If yes, please

explain. :

___Yes_ No

. Do you believe that a local twenty-four hour hot line, additional assurance of conﬁdentlahty and
summary annual reports to the citizens would be of substantial value when managing
increasingly scarce governmental resources? ___ Yes _ No

. Given time and adequate description of a proposed structure and process, would you consider
formally adopting a resolution to participate in a countywide whistleblower program
administered by either the Grand Jury or the County Auditor-Controller office? Yes
No

. Comments:

By For





Response to Grand Jury Report Form

Report Title:

Report Date:

Response by: Title:

FINDINGS

= ] (we) agree with the findings numbered:

-

» ] (we) disagree wholly or partially with the findings numbered:
(Attach a statement specifying any portions of the findings that are dtsputed include an
explanation of the reasons therefor.)

RECOMMENDATIONS
* Recommendations numbered X have been implemented.
(Attach a summary describing the implemented actions.)
* Recommendations numbered have not yet been implemented, but
will be implemented in the future.

(Attach a timeframe for the implementation.)

* Recommendations numbered require further analysis.

(Attach an explanation and the scope and parameters of an analysis or study, and a
timeframe for the matter to be prepared for discussion by the officer or director of the
agency or department being investigated or reviewed, including the governing body of
the public agency when applicable. This timeframe shall not exceed six months from the
date of publication of the grand jury report.)

= Recommendations numbered will not be implemented because they
are not warranted or are not reasonable.

E

(Attach an explanation.)

Date: Signed:

Number of pages attached
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SWEETWATER SPRINGS WATER DISTRICT

TO: Board of Directors AGENDA NO. VI

FROM: Steve Mack, General Manager

Meeting Date: July 7, 2011

Subject: GENERAL MANAGER’S REPORT

RECOMMENDED ACTION: Receive report from the General Manager.
FISCAL IMPACT: None
DISCUSSION:

1. Laboratory Testing: Water quality tests confirm that all SSWD water meets
all known State and Federal water quality standards.

2. Water Production and Sales: Water sales in May were 20,871 units (47.9
AF, Guerneville cycle) and production was 68.6 AF. Compared to one year
ago, sales and production are more (43.9 AF and 63.6 AF, respectively).
Figure 1 shows the 12 month moving average since September 2006, data
are available back to May 2001.

3. Leaks: The District spends much staff time addressing leaks and we have
an extensive capital program to replace water mains to reduce leaks in the
system. In May we had 23 total leaks and spent 107 man-hours on them.
Those are similar numbers in leaks and man-hours compared to the prior
month and to May one year ago (22 leaks, 141 man-hours). Figure 2
shows leak history and man-hours spent dealing with leaks since September
2006.

4. Rainfall: Figure 3 shows the year-to-date rainfall for the Guerneville area,
starting in October compared to the average rainfall and the two prior years.
June was a dry mostly, but we did get an unusual late June storm. All in
all, the year was above average — a wet year!

5. Summer is here and it’s time for the river flow chart. Figure 4 is the 2011
flow at Hacienda gage chart starting in May. Because we are having back
to back wet years, | am expecting summer flow this year to be similar to last
— so far that is happening.

6. CIP IV-B, Project 1: This project is essentially completed and a Notice of
Completion is scheduled for this meeting’s agenda.
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7. CIP IV-B, Project 2: This project is essentially completed but there is a
dispute between Sonoma County and the suppliers of the asphalt for the
required paving. At the time of this report this dispute had not been
resolved. When it is resolved the project will be ready for a Notice of
Completion.

8. CIP 1V-B Project 2 Addition. We believe all work regarding this project
has been completed — all services are on the new lines and paving is
completed. If so, this project will have the Notice of Completion on the July
Meeting agenda.

9. 2012 CIP: This project is underway on the Foothill Road, Monte Rio, part of
the project.

10. Toilet Rebate Program: No toilet rebates were issued in June. A
total of 63 rebates have been approved.

11. In-House Construction Projects: There were two in-house projects
reported for June — installation of 140 feet of one inch line on South Lane to
complete a loop and installation of one inch line on Edgehill from Wright
Drive meter. The two projects required 38.5 man hours.

12. Urban Water Management Plan (UWMP). | am aiming for a
September public hearing on the UWMP. Letters stating such have been
sent to Sonoma County and the Sonoma County Water Agency. | will be
contacting Sonoma County regarding population projections for this plan.

13. Sonoma County Water Agency (SCWA) Water Rights Permit
Revision Protest. We received a response to the District protest from
SCWA on June 7, 2011. The letter states that SCWA has been granted an
extension to respond to the protest until 90 days after the SCWA Fish
Habitat Flows and Water Rights Project Environmental Impact Report (EIR)
has been certified. The response reports that the draft EIR is scheduled to
be released in July 2012 and the Final EIR certified in September 2013. This
approach probably makes sense as long as the EIR process includes enough
public involvement to ensure that a wide range of flow scenarios (enough to
cover all the protest issues) are considered by the EIR. It might be better
to attempt to resolve the protests during the draft phase of the EIR process
— that way changes could be incorporated into a Final EIR.

14. Gantt Chart: July in the Gantt Chart shows construction for the CIP
projects completed — progress on those projects has been noted above. The
draft FY12 Budget is on the agenda for this meeting. Approval of the FY
2012 Budget is on the agenda. The Urban Water Management Plan is
discussed above. Lease negotiations have been completed and approved by
the District and Ferrellgas. The SCWA Permits Protest has been discussed
above — activity on this will take a lengthy hiatus.
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Figure 1. Water Production and Sales 12 Month Moving Averages
Sweetwater Springs Water District Since September 2006
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Figure 2. Sweetwater Springs Water District Total Pipeline Breaks
and Hours Spent in Repair, Moving Annual Average Since September 2006
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Figure 3. Guerneville Cumulative Monthly Rainfall
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Figure 4. Russian River Summer Flow at Hacienda Bridge, 2011 Compared to Earlier Years
and the 2000-2008 Average, Updated June 30, 2011
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ITabIe 1. Sweetwater Springs WD Calendar Gantt Chart Jan-11{Feb-11| Mar-11| Apr-11| May-11 [ Jun-11] Jul-11| Aug-11| Sep-11 | Oct-11 | Nov-11 | Dec-11 | Jan-12 | Feb-12 | Mar-12| Apr-12 | May-12 | Jun-12 | Jul-12 2012
Current Month
By Activity
Action Item/Milestone Projected
Combletion/
Milestone
Date
Crystal Communications Lease Completed
2011-12 Budget Preparation
e Capital Improvement Program Board December-11
Discussion
o _Staff Budget Preparation Begins
e Ad Hoc Budget Committee Reviews Draft
Budaget
e Draft Budget to Board for Discussion/Action April-11
e Approve Budget May-11
2012-13 Budget Preparation
e Capital Improvement Program Board
Discussion
o Staff Budget Preparation Begins
e Ad Hoc Budget Committee Reviews Draft
Budaget
e Draft Budget to Board for Discussion/Action
e Approve Budget
Capital Projects
e CIP Phase IV-B, Project 1 Construction April-10
Starts
e CIP Phase IV-B, Project 1 Construction October-10
Completed
e CIP Phase IV-B, Project 2 Construction
e CIP Phase IV-B, Project 2 Construction
e 2012 CIP Construction Award of Contract
e 2012 CIP Construction Starts
e 2012 CIP Construction Complete
e Update/Review District CIP
« 2013 CIP Design -
2010 Urban Water Management Plan July-11 - Public Hearing
Water Rights SCWA Protest -SCWA Response Response to State Board
Building Lease
e lease Ends July-11
Policies and Procedures
e Other Policy
¢ Overall Review H
Board and General Manager Goals and Objectives - -
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