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SWEETWATER SPRINGS WATER DISTRICT 
BOARD OF DIRECTORS MEETING 


AGENDA 
August 4, 2011, Regular Meeting 


District Offices, 17081 Hwy. 116, Ste. B 
Guerneville, California 


6:30 p.m. 
 
 
NOTICE TO PERSONS WITH DISABILITIES: It is the policy of the Sweetwater Springs Water 
District to offer its public programs, services and meetings in a manner that is readily accessible 
to everyone, including those with disabilities.  Upon request made at least 48 hours in advance of 
the need for assistance, this Agenda will be made available in appropriate alternative formats to 
persons with disabilities.  This notice is in compliance with the Americans with Disabilities Act (28 
CFR, 35.102-35.104 ADA Title II). 
 
Any person who has any questions concerning any agenda item may call the General Manager 
or Assistant Clerk of the Board to make inquiry concerning the nature of the item described on 
the agenda; copies of staff reports or other written documentation for each item of business are 
on file in the District Office and available for public inspection.  All items listed are for Board 
discussion and action except for public comment items.  In accordance with Section 5020.40 et 
seq. of the District Policies & Procedures, each speaker should limit their comments on any 
Agenda item to five (5) minutes or less.  A maximum of twenty (20) minutes of public comment is 
allowed for each subject matter on the Agenda, unless the Board President allows additional 
time. 
  
 
I. CALL TO ORDER (Est. time: 2 min.) 
 


A. Board members Present 
 
B. Board members Absent 


 
 C. Others in Attendance 
 
 
II. CHANGES TO AGENDA and DECLARATIONS OF CONFLICT 


(Est. time: 2 min.) 
 
 


III. CONSENT CALENDAR (Est. time: 5 min.) 
 (Note:  Items appearing on the Consent Calendar are deemed to be routine and 


non-controversial.  A Board member may request that any item be removed from 
the Consent Calendar and added as an “Administrative” agenda item for the 
purposes of discussing the item(s)). 


 
A. Approval of the Minutes of the July 7, 2011 Board Meeting 
 
B. Approval of Operations Warrants/Online payments/EFT payments 
 
C. Receipt of Item(s) of Correspondence.  Please note: Correspondence received 


regarding an item on the Administrative Agenda is not itemized here, but will be 
attached as back-up to that item in the Board packet and addressed with that 
item during the Board meeting 







 
D. Approval of Resolution 11-19, Approving a Side Letter with the Stationary 


Operators and Engineers, Local 39 Setting up the Sweetwater Springs Water 
District as an Agency Shop and Making Other Adjustments/Corrections to the 
District MOU 


 
E. Approve Resolution 11-22, Authorizing the General Manager or the 


Administrative Manager to approve Sweetwater Springs Water District County 
Deposits and Journal Voucher Requests 


 
 


IV. PUBLIC COMMENT: The District invites public participation regarding the affairs of 
the District.  This time is made available for members of the public to address the Board 
regarding matters which do not appear on the Agenda, but are related to business of the 
District.  Pursuant to the Brown Act, however, the Board of Directors may not conduct 
discussions or take action on items presented under public comment.  Board members may 
ask questions of a speaker for purposes of clarification. 


 
 
V. ADMINISTRATIVE 


 
A. Public Hearing; Discussion/Action re Approval of Resolution 11-20, Overruling 


Protests and Confirming Report on Annual Flat Charges for the Sweetwater 
Springs Water District.  (Est. time 5 min.) 


 
B. Discussion/Action re Monte Rio Recreation and Park District / Monte Rio 


Mountain Park Project 
 
C. Discussion/Action re 2010 Urban Water Management Report Plan Population 


and Water Use Assumptions/Projections (Est. time 20 min.) 
 
D. Discussion/Action re Claim No. 2011-04, Richard Lowell, 20816 River Blvd., 


Monte Rio (replacement of water heater) (Est. time 10 min.) 
 
E. Discussion/Action re CIP IV-B, Project 2 - Rio Vista Addition Recent Leak 


(Contractor: W.R. Forde) (Est. time 10 min.) 
 


F. Discussion/Action re Redevelopment Agency Funding update (Est. time 5 min.) 
 
G. (Pulled) 
 
H. Discussion/Action re FY 2010-11 4th Quarter Actual vs. Budgeted Operations and 


Capital Expenditures and County Balances (Est. time 10 min.) 
 
I. Discussion/Action re Review and Revision of District Policies & Procedures, 


Section 2000 (Est. time 10 min.) 
 
 


VI. GENERAL MANAGER’S REPORT  
 
 
VII. BOARD MEMBERS’ ANNOUNCEMENTS/COMMENTS (Est. time 


5 min.) 
 
 
VIII. CLOSED SESSION (Est. time: 10 min.) 
 
 A. Pursuant to Gov. Code Section 54957- Public Employee 
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 Performance Evaluation 
 Title: Legal counsel  


 
 
IX.  ITEMS FOR NEXT AGENDA (Est. time: 5 min.) 
 
 


ADJOURN 





		II. CHANGES TO AGENDA and DECLARATIONS OF CONFLICT (Est. time: 2 min.)

		V. ADMINISTRATIVE

		IX.  ITEMS FOR NEXT AGENDA (Est. time: 5 min.)



		ADJOURN






SWEETWATER SPRINGS WATER DISTRICT 
BOARD OF DIRECTORS MEETING 


 


MINUTES* 
(*In order discussed) 


 
 


Board of Directors Meeting  
Regular Meeting  
July 7, 2011 
6:30 p.m. 
 
 
Board Members Present: Victoria Wikle 
 Jim Quigley 
 Gaylord Schaap 
 Sukey Robb-Wilder 
   
Board Members Absent: (None) 
 
Staff in Attendance: Julie A. Kenny, Secretary to the Board 
   
Others in Attendance:     Nancy Thorington, District Counsel 
      Mike Gogna, District Counsel 
      Brian Grant 
      Steve Baxman 


 
 


I. CALL TO ORDER 
 


The properly agendized meeting was called to Order by President Jim Quigley at 6:30 p.m. 
 
 
II. CHANGES TO AGENDA and DECLARATION OF CONFLICT (6:30 


p.m.) 
 
(None.)  
 
 


III. CONSENT CALENDAR (6:31 p.m.) 
 
Director Robb-Wilder moved to approve the Consent Calendar as submitted.  Director Wikle 
seconded.  Motion carried 4-0, except that Director Robb-Wilder abstained from voting on Item 
III-A (Minutes of the June 29 Special Board Meeting) because she was absent.  The following 
items were approved: 
 


A. Approval of the Minutes of the June 2, 2011 Board Meeting 
 
B. Approval of the Minutes of the June 29, 2011 SPECIAL Board Meeting 
 
C. Approval of Operations Warrants/Online payments/EFT payment 
 
D. Receipt of Item(s) of Correspondence: 
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 (1) Letter dated June 2, 2011 from Sonoma County Water Agency re 
Petition to Change Minimum Instream Flow Requirements in Water Agency’s 
Water-Rights Permits 


 
E. Approval of Resolution 11-18, re Ballot Selections for SDRMA’s Board of 


Directors 
 
F. Approval of Ballot Selections for CSDA’s Board of Directors 
 


 
IV. PUBLIC COMMENT (6:32 p.m.) 


 
(None.) 
 
 


V. ADMINISTRATIVE (6:33 p.m.) 
A. (6:33 p.m.) Discussion/Action re Review and Revision of District Policies & 


Procedures Section 2000.  The GM provided an overview of this item.  Board 
discussion ensued.  This item was continued to the next Board meeting.   


B. (7:05 p.m.) Discussion/Action re Approval of Resolution 11-15, Authorizing the 
General Manager to Accept CIP IV-B, Project 1 and to Sign and Record a Notice of 
Completion.  The GM provided n overview of this item.  Brief discussion ensued.  
Director Wikle moved to approve Resolution 11-15, Authorizing the General Manager to 
Accept CIP IV-B, Project 1 and to Sign and Record a Notice of Completion.  Director 
Schaap seconded.  Motion carried 4-0.   


C. (7:06 p.m.) Discussion/Action re Approval of Resolution 11-16, Authorizing the 
General Manager to Accept CIP IV-B, Project 2 Addition (Rio Vista) and to Sign and 
Record a Notice of Completion.  The GM provided an overview of this item.  Director 
Wikle moved to approve Resolution 11-16, Authorizing the General Manager to Accept 
CIP IV_B, Project 2 Addition (Rio Vista) and to Sign and Record a Notice of Completion.  
Director Wikle seconded.  Motion carried 4-0.   


D. (7:12 p.m.) Discussion/Action re District Goals and Objectives for FY 2012.  The GM 
provided an overview of this item.  Board discussion ensued.  No action was taken.  


E. (7:30 p.m.) Discussion/Action re Grand Jury Report on Need for a Whistleblower 
Program in Sonoma County.  The GM provided an overview of this item.  Board 
discussion ensued.  Comments were made by District Counsel Nancy Thorington.  Public 
comment was made by Mike Gogna.  Director Robb-Wilder moved to not respond to the 
Grand Jury report as per the General Manager’s recommendation.  Director Robb-Wilder 
withdrew her motion.  No action was taken.  


 
 


VI. GENERAL MANAGER’S REPORT (7:47 p.m.) 
 
The GM reported on the following items: 
1. Laboratory testing 
2. Water Production and Sales 
3. Leaks 
4. Rainfall 
5. Summer river flow chart 
6. CIP IV-B, Project 1 status 
7. CIP IV-B, Project 2 status 
8. CIP IV-B, Project 2 Addition status 
9. 2012 CIP status 
10. Toilet Rebate Program 
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11. In-house construction projects 
12. Urban Water Management Plan 
13. Sonoma County Water Agency  Water Rights Permit Revision Protest 
14. Gantt Chart 
 
 


VII. BOARD MEMBERS’ ANNOUNCEMENTS/COMMENTS  
(8:06 p.m.) 


 
None, but District Counsel Mike Gogna suggested reopening public comment. 
 
Public comment was reopened. 
 
Public comment was made by Mike Gogna. 
 
 


VIII. CLOSED SESSION (8:07 p.m.) 
 
At 8:07 p.m. President Quigley announced the items for discussion in Closed Session.  At 8:08 
p.m. the Board went into Closed Session.  At 8:36 p.m. the meeting reconvened and the following 
actions on Closed Session items were announced: 
 


A. Pursuant to Gov. Code Section 54957 – Public Employee Performance 
Evaluation 


  Title: Legal counsel 
  No action was taken. 
 


B. Conference with Legal Counsel – Significant exposure to litigation 
pursuant to subdivision (b) of Section 54956.9.  Number of cases: 1 


  Title: Legal counsel 
  The Board took action to reject the claim of the O’Hares and authorized the 


General Manager to send a Notice of Rejection. 
 


C. Conference with Labor Negotiator (pursuant to Gov. Code Section 
54957.6): 


 District negotiator: Steve Mack 
  Employee Organization: Stationary Engineers Local 39 
  Direction was given to staff. 
 
 


IX. ITEMS FOR THE NEXT AGENDA (8:43 p.m.) 
 
1. District Policies and Procedures, Section 2000 
2. Monte Rio Park project 
3. Redevelopment update 
4. UWMP status 
5. CIP IV-B, Project 2 Notice of Completion 
6. SCWA/EIR update  
 
 


ADJOURN 
 
The meeting adjourned at 8:45 p.m. 
 


Respectfully submitted, 
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Julie A. Kenny 
Clerk to the Board of Directors 


 
 
APPROVED:  
 
Victoria Wikle:  ______________ _ ______  
Gaylord Schaap: ______________ _ ______  
Sukey Robb-Wilder: ______________ _ ______  
Jim Quigley:  ______________ _ ______  





		I. CALL TO ORDER

		II. CHANGES TO AGENDA and DECLARATION OF CONFLICT (6:30 p.m.)

		III. CONSENT CALENDAR (6:31 p.m.)

		IV. PUBLIC COMMENT (6:32 p.m.)

		V. ADMINISTRATIVE (6:33 p.m.)

		VI. GENERAL MANAGER’S REPORT (7:47 p.m.)

		VII. BOARD MEMBERS’ ANNOUNCEMENTS/COMMENTS 

		(8:06 p.m.)

		VIII. CLOSED SESSION (8:07 p.m.)

		A. Pursuant to Gov. Code Section 54957 – Public Employee Performance Evaluation

		B. Conference with Legal Counsel – Significant exposure to litigation pursuant to subdivision (b) of Section 54956.9.  Number of cases: 1

		C. Conference with Labor Negotiator (pursuant to Gov. Code Section 54957.6):

		 District negotiator: Steve Mack





		IX. ITEMS FOR THE NEXT AGENDA (8:43 p.m.)

		ADJOURN






SWEETWATER SPRINGS WATER DISTRICT 
 
TO:  Board of Directors AGENDA NO. III-D  
 
FROM: Steve Mack, General Manager 
 


Meeting Date: August 4, 2011  
 
SUBJECT:  APPROVAL OF RESOLUTION 11-19 APPROVING A SIDE LETTER WITH 
INTERNATIONAL UNION OF OPERATING ENGINEERS, STATIONARY LOCAL 39 
AMENDING THE CURRENT MEMORANDUM OF UNDERSTANDING   
 


RECOMMENDED ACTION:  Approve Resolution 11-19 which approves a Side 
Letter amending certain provisions of the current Memorandum of Understanding (MOU) 
with the International Union of Operating Engineers, Stationary Local 39 (Union), 
including adoption of agency shop status.     


 
FISCAL IMPACT:  none. 


 
DISCUSSION: 
 
International Union of Operating Engineers, Stationary Local 39 (Union) represents 5 
District employees, including Maintenance Workers, Office Receptionist, and Water 
System Operators.  The current MOU with the Union was approved on September 2, 
2010 and is effective through June 2015.   
 
This spring, District members of the Union petitioned the District to become an agency 
shop.  “Agency Shop” means that all eligible District employees will have to be 
members of the Union and pay dues to the Union, or pay a service fee to the Union 
which will be a similar cost.  California Government Code Section 3502 provides for 
implementation of agency shop for public agencies upon a petition by 20% of eligible 
employees and completion of either negotiations with the public agency or a majority 
vote by the eligible employees.  District staff negotiated with a Union representative the 
proposed language included in Exhibit A and a majority of the eligible District employees 
approved agency shop status in an election held on July 21, 2011.      
 
The occasion of the agency shop election and resulting side letter was an opportunity to 
amend minor errors in the recently approved MOU including: 
 


• Corrections to Section 13. On Call Pay – the amounts listed for current on call pay 
are off by $5, and Section 16.B. - the table identifying health benefit amounts 
has the wrong amount for the current Employee +1.   


• Specifies the District work week as Monday 7:30 am to Monday 7:29 am.  This is 
what we currently follow, but it hasn’t been included in prior documents. 


• Defines domestic partner as registered domestic partner to be consistent with the 
State law definition.   


• Extends the opportunity to convert overtime pay to compensatory time to all 
employees who earn overtime.     







RESOLUTION 11-19 
 


A RESOLUTION OF THE BOARD OF DIRECTORS OF THE SWEETWATER SPRINGS 
WATER DISTRICT APPROVING A SIDE LETTER WITH INTERNATIONAL UNION OF 
OPERATING ENGINEERS, STATIONARY LOCAL 39 (UNION) REVISING CERTAIN 
ASPECTS OF THE MEMORANDUM OF UNDERSTANDING (MOU) WITH THE UNION  


AND AUTHORIZING THE GENERAL MANAGER TO SIGN SAID LETTER  
 


WHEREAS, the Sweetwater Springs Water District (District) and the International 
Union of Operating Engineers, Stationary Local 39 (Union) have had a longstanding 
representational relationship regarding District employees which relationship is 
reflected, in part, in the terms and conditions of the five-year Memorandum of 
Understanding (MOU) which was approved on September 2, 2010, and is effective 
through June 2015; and  


 
WHEREAS, the District members of the Union petitioned to become an agency 


shop in accordance with California Government Code 3502; and  
 
WHEREAS, the District General Manager has met and conferred with Union 


representatives to develop appropriate agency shop language for insertion into the 
MOU; and 


 
WHEREAS, a majority of District Union members voted to approve agency shop 


status on July 21, 2011; and 
 
WHEREAS, District staff and Union members have found items in the approved 


MOU that are incorrect and need changing; and 
 
WHEREAS, the District would also like to extend conversion of overtime hours to 


compensatory time; and 
 
WHEREAS, the District General Manager has met and conferred with Union 


representatives to develop appropriate agency shop language for insertion into the 
MOU and to include in the Side Letter the other minor corrections and changes to the 
MOU; and 


 
WHEREAS, the District Board of Directors finds that approving the proposed 


Side Letter is in the best interest of the District, its customers and its employees.  
  
NOW, THEREFORE, BE IT RESOLVED, that: 
 
The Side Letter, attached as Exhibit A, is hereby approved and the provisions of the 
Side Letter shall be effective as stated in the Letter. 
 







Side Letter with OE Local 39      2 
August 4, 2011 


 


BE IT FURTHER RESOLVED, that the District General Manager is hereby authorized 
to sign the attached Side Letter and to take such actions as are necessary to implement 
the provisions of this resolution. 
 
I hereby certify that the foregoing is a full, true, and correct copy of a Resolution duly 
and regularly adopted and passed by the Board of Directors of the SWEETWATER 
SPRINGS WATER DISTRICT, Sonoma County, California, at a meeting held on August 
4, 2011, by the following vote. 
 


Director    Aye  No  
 
Sukey Robb-Wilder       
Jim Quigley        
Richard Holmer       
Gaylord Schaap       
Victoria Wikle        


 
 


           
      Jim Quigley 
      President of the Board of Directors 
      
Attest: Julie A. Kenny  
Clerk of the Board of Directors 
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Exhibit A. 


Side Letter of Understanding 


Between 


Sweetwater Springs Water District 


And 


Stationary Engineers, Local 39 


 


Effective August 15, 2011, the parties mutually agree that per the results of the Agency 
Shop election conducted on July 21, 2011 by Election Supervisor, Fire Chief, Steve 
Baxman, the following language shall replace Section 3, Union Security, to the 
Memorandum of Understanding between Sweetwater Springs Water District and 
International Union of Operating Engineers, Stationary Local 39. 


Agency Shop/Fair Share Fee 


a. General 


1) As a condition of continued employment, all regular full-time employees, and all 
part-time (+1,040 hours per year) employees who are paid forty (40) or more 
hours salary during a bi-weekly pay period shall be a member of the Union (and 
pay dues to the Union) or pay an agency shop service fee to the Union in an 
amount determined as set forth in subsection (b) below. 


2) No employee shall be required to pay the service fee during the first sixty (60) 
calendar days of employment. 


3) The provisions of this Section shall remain in effect during the term of this 
Agreement and any mutually agreed upon extension of that term. 


4) The employee's earnings must be sufficient after other legal and required 
deductions are made to cover the amount of the dues or service fees.  When an 
employee is in a non-pay status for an entire pay period, no withholding will be 
made to cover the pay period from future earnings.  In the case of an employee 
who is in a non-pay status during only part of the pay period, and the salary is not 
sufficient to cover the full withholding, no deduction shall be made.  In this 
connection, all other legal and required deductions (including health care 
deductions) have priority over Union dues and service fees. 


 


b. Service Fee 


 The service fee required in subsection (a) shall be an amount not to exceed the Union’s 
uniformly-applied initiation fee, periodic dues and general assessments. In computing such 
amounts, the Union shall exclude expenditures for members only benefits and Union 
expenditures for political and ideological purposes unrelated to collective bargaining, contract 
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administration and grievance adjustment. Any dispute as to the service fee or the amount 
thereof shall be directed solely to the Union, and the District shall not be a party to the dispute. 


c. Payroll Deduction 


Both the service fee and the Union dues shall be paid to the Union through payroll deductions.  


 


d.  Implementation.   
 
Not later than thirty days after approval of this Agency Shop provision, the District shall deliver to 
each employee, subject to this Memorandum of Understanding who is not also a member of the 
Union, a notice advising that the District has entered into an Agency Shop agreement with the 
Union and that all employees subject to the Memorandum of Understanding must either join the 
Union, pay a service fee to the Union, or execute a written declaration claiming a religious 
exemption from this requirement.  Such notice shall include a form for the employee's signature 
authorizing payroll deduction of Union dues or a service fee, or a charitable contribution equal to 
the service fee. 
 


 The employee shall have 14 calendar days from the delivery of the authorization form, to 
fully execute the authorization of his/her choice and return said form to the District.  If the form is 
not completed properly and returned within 14 calendar days, the District shall commence and 
continue a payroll deduction of service fees from the regular biweekly pay warrants of such 
employee.   


 Any employee hired by the District subject to this Memorandum of Understanding on or 
after the date of implementation of this Section shall be provided, through the employee's 
department or agency, with an authorization form listed above.  Said employee shall have five 
working days following the initial date of employment to fully execute the authorization form of 
his/her choice and return said form.  


 If the form is not completed properly and returned within five working days, the District 
shall commence and continue a payroll deduction of service fees from the regular biweekly pay 
warrants of such employee.  The effective date of Union dues, service fee deductions, or 
charitable contribution for such employees shall be the beginning of the first pay period after 60 
days of employment 


e. Religious Exemption   


Any employee of the District, subject to this MOU, who is a member of a bona fide religion, body 
or sect which is recognized by the National Labor Relations Board as historically holding a 
conscientious objection to joining or financially supporting an  employee organization shall, upon 
presentation of verification of active membership in such religion, body or sect, be permitted to 
make a charitable contribution equal to the service fee in lieu of Union membership or service 
fee payment.  Declarations or applications for religious exemption and any other supporting 
documentation shall be forwarded to the Union within fifteen days of receipt by the District.  The 
Union shall have fifteen days after receipt of a request for religious exemption to challenge any 
exemption granted by the District.  If challenged, the deduction to charity shall commence, but 
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shall be held in escrow pending resolution of the challenge.  Charitable contributions shall be by 
regular payroll deduction only.  Deductions made pursuant to this section shall be made to the 
American Red Cross, United Way, Redwood Empire Food Bank, or Stewards of the Coast and 
Redwoods. 


f. Disclosure and Reporting 


 The Union shall keep an adequate itemized record of its financial transactions and shall 
make available annually, to the District and to the employees covered by this Section within 
sixty (60) days after the end of its fiscal year, a detailed written financial report thereof in the 
form of a balance sheet and an operating statement, certified as to accuracy by its president 
and treasurer or corresponding principal officer, or by a certified public accountant.  The Union, 
if required to file financial reports under the Labor-Management Disclosure Act of 1959 covering 
employees governed by this Agreement, or if required to file financial reports under Section 
3546.5 of the Government Code, shall instead provide the District with a copy of such financial 
reports. 


g. Hold Harmless 


 The Union shall promptly refund to the District any amounts paid to the Union in error 
under this Section. 


 The Union expressly agrees to indemnify and hold the District harmless from any and all 
claims, demands, costs (including any costs incurred by the District in defense of a lawsuit), 
expenses, damages or other monetary losses arising out of or in any way connected with any 
action or inaction of the District in the adoption or administration of this Section.  This hold 
harmless and indemnity agreement shall include but not be limited to employee legal actions of 
any sort or nature against the District based upon or related to this Section. Further, in the event 
that the District undertakes disciplinary action against an employee pursuant to this Section, this 
hold harmless and indemnity agreement shall cover all costs and expenses, including any costs 
incurred by the District in defense of a lawsuit. 


h. Change of Law 


 In the event there is a change in the law whereby any provision hereof becomes invalid 
or if for any reason any provision of this Section is rendered unlawful by any published appellate 
court decision, this Section shall be forthwith deemed amended to comply with the change or 
decision in question. 


 


 


Effective August 1, 2011, the parties mutually agree to the following language listed 
below to be added to or amend existing language in the Memorandum of Understanding 
with Sweetwater Springs Water District. 


1. Union Compensatory Time (add to Section 22, Subsection M):  
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On request of Employee and approval by the General Manager, Employee may 
earn compensatory time in lieu of being paid for overtime worked.  Such 
compensatory time shall accrue at the rate at which it is earned (i.e., one and 
one half times each regular overtime (OT) hour or two times each double OT 
hour), or fraction thereof, of overtime worked.  Requests to use compensatory 
time shall be made the same manner as vacation use.  Employee may only 
accrue up to twenty-four (24) hours of compensatory time in any calendar year.  
Compensatory time accrued but not used shall be paid off on or before 
December 31 of each year. 


2. Work Week Defined 


           Add to Section 11: The work week shall be Monday 7:30am through Monday                  


           7:29am. 


3.  Health Benefits Section – Corrected Health Benefits Table  (page 6): 


Effective January 1, 2011 and each January 1 thereafter thru 2015, the District shall 
contribute the below listed maximum amount per month for each employee for the purchase 
of medical and vision insurance, and share the cost of excess medical premium as explained 
in the table below: 


Effective Date Employee Employee + 1 Employee + 2 
or more 


Jan. 1, 2011 $517 $1,003 $1,311 


Jan. 1, 2012 $543 $1,064 $1,377 


Jan. 1, 2013 $570 $1,117 $1,446 


Jan. 1, 2014 $599 $1,173 $1,518 


Jan. 1, 2015 $629 $1,232 $1,594 


If the employee’s medical and vision insurance premiums combined exceed 
the District contribution, then the District and the employee shall each pay 
half of the excess premium cost with the employee paying their half through 
payroll deduction. 


 


4. Change “Domestic Partner” to “Registered Domestic Partner” in Section 16, 
subsection H. 


5. Add language to Section 16, subsection H, defining “Registered Domestic 
Partner” as defined in the Family Code, Section 297 which states: 
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(a) Domestic partners are two adults who have chosen to share one another’s 
lives in an intimate and committed relationship of mutual caring. 


(b) A domestic partnership shall be established in California when both persons 
file a Declaration of Domestic Partnership with the Secretary of State 
pursuant to this division, and , at the time of filing, all of the following 
requirements are met: 


(1) Both persons have a common residence. 


(2) Neither person is married to someone else or is a member of another 
domestic partnership with someone else that has not been terminated, 
dissolved, or adjudged a nullity. 


(3) The two persons are not related by blood in a way that would prevent them 
from being married to each other in this state. 


(4) Both persons are at least 18 years of age. 


(5) Either of the following: 


(A) Both persons are members of the same sex. 


(B) One or both of the persons meet the eligibility criteria under Title II of the 
Social Security Act as defined in 42 U.S.C. Section 402(a) for old-age 
insurance benefits or Title XVI of the Social Security Act as defined in 42 
U.S.C. Section 1381 for aged individuals.  Notwithstanding any other 
provision of this section, persons of opposite sexes may not constitute a 
domestic partnership unless one or both of the persons are over the age of 
62. 


(6) Both persons are capable of consenting to the domestic partnership. 


(c) “Have a common residence” means that both domestic partners share the 
same residence.  It is not necessary that the legal right to possess the 
common residence be in both of their names.  Two people may have a 
common residence if one or both have additional residences.  Domestic 
partners do not cease to have a common residence if one leaves the common 
residence but intends to return. 


 


6. Section 13. CORRECTED ON CALL - ON CALL/SHIFT DIFFERENTIAL (page 4) 


If an employee responds to an emergency call, the employee will be paid at overtime 
rates for hours over eight (8) in a day or forty (40) hours in a week worked.  Scheduled 
on-call duty will be rotated among all operations staff.  When an employee is on-call 
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he/she shall be provided a pager and cell phone, which will provide notification in the 
event of an emergency repair/maintenance work need.  The pager and cell phone shall 
be kept in the on-call employee's possession during the entire on-call period of time.  
Notification of an emergency repair/maintenance work need may also be given verbally, 
in person or by telephone, by the General Manager, Field Manager, or Crew 
Supervisors. 


Operations employees scheduled for on-call duty will be paid Thirty-five Dollars ($35.00) 
for each on-call weekday shift scheduled and Fifty Dollars ($50.00) for Friday and Sixty-
five Dollars ($65.00) for each Saturday, Sunday and holiday on-call shift schedule.  


Effective July 1, 2012, operations employees scheduled for on-call duty will be paid 
Forty Dollars ($40.00) for each on-call weekday shift scheduled and Fifty-five Dollars 
($55.00) for Friday and Seventy Dollars ($70.00) for each Saturday, Sunday and holiday 
on-call shift scheduled.  


When an employee is on-call he/she shall be free to utilize his/her time as desired, but 
must remain able to respond to an emergency situation within forty-five (45) minutes 
from the time said emergency call is received by them.  (On-call employees shall be 
subject to the provisions of the Drug Free Workplace policy during the time they are on-
call). 


An on-call employee may trade with another operational employee so long as the 
General Manager, Field Manager, or Crew Supervisor is notified of the change prior to 
the commencement of the on-call duty shift. 


7.  Change Section 22, Subsection K. Flushing Differential to Section 22, Subsection L. 
Flushing Differential (currently two Subsection K’s).  


 


Date:______________ 


 


___________________________                    _________________________ 


Jerry Kalmar, Business Manager                     Steve Mack, General Manager 


Stationary Engineers, Local 39                        Sweetwater Springs Water District 


 


___________________________ 


Richard J. Putz, Business Representative 


Stationary Engineers, Local 39 


 


1685252.1 
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SWEETWATER SPRINGS WATER DISTRICT 
 


 
TO:  Board of Directors AGENDA NO. III-E 
 
FROM: Steve Mack, General Manager 
 


Meeting Date: August 4, 2011  
SUBJECT: AUTHORIZING THE GENERAL MANAGER OR THE ADMINISTRATIVE 
MANAGER TO APPROVE COUNTY DEPOSITS AND JOURNAL VOUCHER REQUESTS 
 
RECOMMENDED ACTION: 


Adopt Resolution 11-22, Authorizing the General Manager or the Administrative 
Manager to approve County Deposits and Journal Voucher Requests. 
 
 


FISCAL IMPACT: 
None. 


 
 
DISCUSSION: 


Resolution 11-22 would conform policy to longstanding practice and is being 
drafted at the request of County personnel. 
 
Currently, the only persons authorized to approve financial transactions involving 
the District’s money at the County of Sonoma are  Board members.  In keeping 
with this authorization, a majority of the Board approves County warrant 
requests as part of the monthly Board meeting.  Resolution 11-22 would not 
change this practice.  However, with respect to deposits made to the County and 
journal voucher requests1, historically District staff have prepared and signed off 
on them, probably because it keeps the Board meetings simpler and because 
these types of transactions do not involve withdrawing District funds from the 
County.   
 
The County has never questioned this practice until recently, as a result of staff 
changes in the County Auditor’s office.  Accordingly, at the County’s request, 
Resolution 11-22 would instruct the County that it is appropriate for District staff 
to sign off on County deposits and journal voucher requests. 


                                                 
1 A journal voucher is a request to transfer funds between County accounts. 


 
 







Resolution No. 11-22 
 


A RESOLUTION OF THE BOARD OF DIRECTORS OF THE SWEETWATER 
SPRINGS WATER DISTRICT AUTHORIZING THE GENERAL MANAGER OR THE 
ADMINISTRATIVE MANAGER TO APPROVE SWEETWATER SPRINGS WATER 


DISTRICT COUNTY DEPOSIT AUTHORIZATIONS OR COUNTY JOURNAL 
VOUCHERS 


 
 WHEREAS, the Sweetwater Springs Water District Board of Directors meets 
once each month; and  
 
 WHEREAS, one of the orders of business of the Board meeting is approval of 
County warrants; and 
 
 WHEREAS,  currently Board members are also required to sign County Deposit 
Authorizations and County Journal Vouchers, and, 
 
 WHEREAS,  County Deposit Authorizations and County Journal Vouchers do not 
result in the withdrawal of District funds from the County; and 
 
 WHEREAS, allowing staff to sign County Deposits and County Journal Vouchers 
would simplify the District’s accounting process, 
 
 NOW, THEREFORE BE IT RESOLVED, as follows: 
 
 1. That the General Manager or the Administrative Manager is authorized to 
sign and submit County Deposit Authorizations or County Journal Vouchers; and  
 
 2. That at least three (3) Board members will continue to be required to 
approve District warrant requests 
 
 


***************************** 
I hereby certify that the foregoing is a full, true, and correct copy of a Resolution duly and 
regularly adopted and passed by the Board of Directors of the SWEETWATER 
SPRINGS WATER DISTRICT, Sonoma County, California, at a meeting held on August 
4, 2011, by the following vote. 
 


Director    Aye  No  
 
Sukey Robb-Wilder       
Jim Quigley        
Richard Holmer       
Gaylord Schaap       
Victoria Wikle        


 
 







           
      Jim Quigley 
      President of the Board of Directors 
      
Attest: Julie A. Kenny  
Clerk of the Board of Directors 
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SWEETWATER SPRINGS WATER DISTRICT 
 


 
TO:  Board of Directors AGENDA NO. V-A 
 
FROM: Steve Mack, General Manager 
 


Meeting Date: August 4, 2011  
SUBJECT: PUBLIC HEARING RE ANNUAL FLAT CHARGE  


 
 
RECOMMENDED ACTION: 


• Open Public Hearing 
• Take public comment 
• Close Public Hearing 
• Adopt Resolution 11-20, Overruling Protests and Confirming Report 


on the annual Flat Charge at the same level ($198 per connection) 
as last year 


 
FISCAL IMPACT: 


The FY 2010-11 assessment generated approximately $744,187 in annual 
revenues.  This does not include $58,764.80 received this year for back 
flat charges on new services constructed, nor does it include interest 
earned on assessment revenue in FY 2010-11. 


 
 
DISCUSSION: 


On an annual basis since July 1992, the District has imposed a flat charge 
for each separate water connection to a property.  Currently set at $198 
per water connection, the funds collected are largely used to pay for debt 
service on the original purchase of the water system and facility upgrades.  
Resolution 11-22 keeps the Flat Charge at $198 per connection.    
 
This annual charge is added to the tax bill and collected by the County, 
along with all other county property taxes and assessments.   


 
 







Resolution No. 11-20 
 


A RESOLUTION OF THE BOARD OF DIRECTORS OF THE SWEETWATER 
SPRINGS WATER DISTRICT OVERRULING PROTESTS AND CONFIRMING 


REPORT ON ANNUAL FLAT CHARGE FOR SWEETWATER SPRINGS WATER 
DISTRICT. 


 
 WHEREAS, this Board did on July 14, 1992, adopt Ordinance No. 8 which 
established an annual flat charge, and authorized collection of such charge on the tax 
roll of the County of Sonoma, and 
 
 WHEREAS, the District has prepared a written report containing a description of 
each parcel of real property receiving services and facilities from the District and the 
amount of the flat charge for each parcel for the 2011-12 fiscal year, and 
 
 WHEREAS,  said written report has been on file with the Clerk of said District, 
and, 
 
 WHEREAS,  notice appointing the time and place of hearing protests on said 
report was duly given in the manner provided by law; and 
 
 WHEREAS, all written protests and other written communications were publicly 
read at said meeting and all persons desiring to be heard were fully heard, 
 
 NOW, THEREFORE BE IT RESOLVED, as follows: 
 
 1. That all objections to and protests against said report have been heard by 
this Board and that said objections and protests be, and each of them is hereby 
overruled. 
 
 2. That said report be, and it is hereby adopted in full with the revisions to 
each charge as specified therein, and that said charges shall be collected on the tax roll 
of the County of Sonoma, in the manner provided by law. 
 
 3. That the Clerk of this District be, and he is hereby directed to file with the 
County Auditor of Sonoma County, on or before the 10th day of August, 2011 a copy of 
said report, upon which shall be endorsed over her signature a statement that the report 
has been finally adopted by the Board of Directors of the SWEETWATER SPRINGS 
WATER DISTRICT. 
 
 4. That the County Auditor of Sonoma County, shall upon receipt of said 
report, enter the amount of the charges against the respective lots or parcels as they 
appear on the assessment roll. 
 


***************************** 
I hereby certify that the foregoing is a full, true, and correct copy of a Resolution duly and 
regularly adopted and passed by the Board of Directors of the SWEETWATER 
SPRINGS WATER DISTRICT, Sonoma County, California, at a meeting held on August 
4, 2011, by the following vote. 







 
Director    Aye  No  
 
Sukey Robb-Wilder       
Jim Quigley        
Richard Holmer       
Gaylord Schaap       
Victoria Wikle        


 
 


           
      Jim Quigley 
      President of the Board of Directors 
      
Attest: Julie A. Kenny  
Clerk of the Board of Directors 
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SWEETWATER SPRINGS WATER DISTRICT 
 
TO:  Board of Directors AGENDA NO. V-B 
 
FROM: Steve Mack, General Manager 
 


Meeting Date : August 4, 2011  
 
SUBJECT:  UPDATE ON MONTE RIO MOUNTAIN PARK  
 


 
RECOMMENDED ACTION:  Receive a presentation by Steve Baxman, President of the 


Monte Rio Recreation and Park District (MRR&PD), and other MRR&PD 
representatives on the progress on the Monte Rio Mountain Park proposal.    


 
FISCAL IMPACT:  none   


 
DISCUSSION: 
 
Mr. Steve Baxman, President of the MRR&PD, and other representatives of the MRR&PD 
will give an update on the progress of the Monte Rio Mountain Park proposal, which I 
believe has been renamed the Russian River Watershed Adventure Park and 
Wonderland Trail (Wonderland Trail).   





		Meeting Date : August 4, 2011 






SWEETWATER SPRINGS WATER DISTRICT 
 
TO:  Board of Directors AGENDA NO. V-C 
 
FROM: Steve Mack, General Manager 
 


Meeting Date : August 4, 2011  
 
SUBJECT:  DISTRICT URBAN WATER MANAGEMENT PLAN (UWMP) 
POPULATION AND WATER USE PROJECTIONS  
 


 
RECOMMENDED ACTION:  Receive a presentation from General Manager Steve Mack 


regarding the progress on the 2010 Urban Water Management Plan update 
progress, including a discussion on population and water use projects for the 
Plan.    


 
FISCAL IMPACT:  none   


 
DISCUSSION: 
 
Sweetwater Springs Water District is tasked with updating its UWMP for the 2010 cycle.  
This update was originally due in December 2010 but because of changing water use 
targets as part of an overall Statewide water supply planning effort, the State guidelines 
were delayed and the deadline was moved to July 2011.  In the event, State guidelines 
and training were not available until March 2011 which was a busy time for District staff 
and we are aiming at a public hearing date at the September 1 meeting with submittal 
to the State shortly after that.   
 
One of the aims of the UWMP is to demonstrate that a water supplier has adequate 
water supplies 20 years into the future.  As such our planning horizon is 2030.  The 
State encourages an additional 5 years of forecasting making the end date of the plan 
2035.  This is a complicated subject and what follows is the thinking and process I 
followed in developing population estimates and projections, and water supply 
projections based on population projections and gallons per capita per day (gpcd) 
projections.  I apologize in advance if this is hard to follow and more detail than Board 
Members want.  However, it is important to disclose and document how we have arrived 
at the projections upon which the UWMP is based.  At Thursday’s meeting I will be 
doing a PowerPoint presentation to walk through the various figures and tables (and 
probably some additional ones) 
 
Important in doing water supply planning is accurate information on current water use 
and population.  Because Sweetwater Springs Water District meters all aspects of our 
water supply system, we have excellent information on water use, both production and 
sales.  Population is another matter.  The Sweetwater Springs Water District (SSWD) 
service area is not a recognized Census area, nor are there any between Census 
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updates as exists for many cities and all counties (I believe).  Compounding this 
problem is conflicting information from past UWMP’s.   
 
The SSWD service area is close in extent to Census tracts 1537.04 (Guerneville and 
surrounding areas) and 1537.03 (Monte Rio and surrounding areas).  Census tract 
1537.04 also includes the Armstrong Woods neighborhoods which are served by Cal 
Water (which has a population of approximately 400-500).  Table 1 shows some of the 
relevant population information.  Some relevant observations: 
 


• The 2000 and 2005 UWMP’s have population estimates that are considerably 
higher than the 2000 and 2010 Census estimates.    


• The raw data for the two Census tracts shows a substantial decrease in 
population  between 2000 and 2010 (967). 


• A perplexing element of the population decrease is that SSWD residential 
connections increased by a total of 32 during the decade.  Either residential 
connections became part time or density decreased (or both). 


• SSWD service area population is adjusted for Armstrong Woods and Freezeout 
Road (added in 2010) in 2000 and 2010 by 500 and 400 respectively.   


• I am adjusting the population estimate by including seasonal residents.  I am 
estimating that 30% of our residential accounts were seasonal residents which 
were here 25% (3 months) of the time in 2000 and 33% (4 months) in 2010 
reflecting a move to a reported more seasonal occupancy due to the economic 
downturn.   


 


Table 1.  Population Data and Projections from Various Sources 


 2000 2005 2010 2015 2020 2025 


2000 UWMP Service 
Area Population 
Without 
Redevelopment 


9,206 9,390 9,672 9,962


 
10,159 


2000 UWMP Service 
Area Population With 
Redevelopment 


9,206 9,575 10,053 10,750
 


11,445 


2005 UWMP  9,360 9,672 9,690 9,920 10,020


US Census (Census 
Tracts 1537.03, 
1537.04) 


 
8,185 7,218


 


Census, SSWD 
Service Area 


7,685 6,818  


 







2010 UWMP Population and Water Use Projections 3 
August 4, 2011 


Census, SSWD 
Service Area Adjusted 
for Seasonal 
Residents 


8,261  8,521    


 
Once service area population is established for 2000 and 2010, one has to develop 
population estimates for the years between the Census years and to make projections 
into the future.   
 
Population estimates are needed for every year between the censuses because the 
California Department of Water Resources (DWR) and the Coalition for Urban Water 
Conservation in California (CUWCC) want a baseline gallons per capita per day (gpcd) 
developed.  The Census data make it clear that there was a population decrease in our 
area of some magnitude.  What it does not tell us is when and why this decrease 
happened.  For the 2001-2009 population estimates used for the 2010 UWMP effort, I  
assumed that the population decrease is tied to the economic downturn that happened 
in 2008 (and continues).  This approach also assumed population increased at a small 
rate prior to the downturn based on a relationship between service connections and 
population prior to the downturn.    
Figure 1. SSWD Service Area Population and GPCD shows the effect of these 
assumptions.  Figure 1 also shows the gpcd that results when these population 
estimates are divided into District annual production amounts.  This approach gives a 
plausible gpcd curve showing higher gpcd in the early part of the decade (higher losses 
from more leaks) and a reduction in gpcd with the advent of capital projects aimed at 
reducing system water losses and recent regional water conservation efforts due to low 
water levels in the Russian River (2009) and the toilet rebate and replacement program.   
 


Figure 1.  SSWD Service Area Population and GPCD
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Having estimates of annual population allows calculation of gpcd which in turn allows 
proceeding with developing projections for future water supply use and needs.   Using 
the DWR and CUWCC methodology, the District’s baseline gpcd is 113.  That figure is 
calculated by dividing the water produced in each year from 1999 to 2008 by the 
estimated population and then averaging the 10 years’ gpcd’s (various specific water 
losses, such as flushing, are included in the calculation).  Using the gpcd approach, the 
CUWCC/DWR 2020 water use target is 80% of the baseline.  That amount is 90.2 gpcd.  


 comparison, the District’s 2010 gpcd was 99.4.    


r use, estimated population projections, and 
ystem water loss reduction goals).      


oal by 2015 and that should give us some cushion for meeting the target 
y 2020.     


 


 Table 2. GPCD Targets 


In
 
In calculating future gpcd’s water system loss targets have been employed.  The 2010 
system loss was 28%.  We have discussed getting to a system loss rate of 15%.  Using 
that as a goal for 2025, interim loss target goals can be developed for 2015 (24%) and 
2020 (20%) for the purpose of using the resulting gpcd’s (multiplied by population 
projections) to estimate the water supply needed in those years.  We may strive to 
have a better loss percentage sooner, but for water supply needs purposes, these seem 
like realistic goals.  Table 2 GPCD Targets shows actual and projected gpcd using the 
methods discussed here (actual wate
s
 
Also important in this discussion are the DWR/CUWCC gpcd targets.  The District must 
meet the 20% in 2020 target (or take a different, more complicated approach for 
meeting water use reduction goals).  As stated earlier that target is 90.2 gpcd.  Table 2 
shows that meeting the loss reduction goals discussed above will get the District to the 
DWR 2020 g
b
 


   


 


% System 


Target 


GPCD based 
on System 


Reductio
DWR/CUWCC 


Target 
Loss/ Loss 


n 
Bas   eline gpcd 113 113


2010 target 28% 99.4 109
2015 target 24% 88.7 102
2020 target 20% 85.9 90.2
2025 target 15% 82.3   


 
With established gpcd projections, future water supply needs can be projected by 
multiplying gpcd by population.  However, that requires having a population projection.  
Again, the SSWD service area is too small to have extensive population forecasting 
done for it.  The Sonoma County General Plan has an annual population growth 
estimate of .69% per year for the unincorporated areas of Sonoma County, however 
that estimate covers all the dissimilar unincorporated portions of the County with one 
growth estimate.  The County planner who apprised me of the General Plan population 
increase estimate suggested that a growth rate of half the official estimate might be 
appropriate for this part of the County.  Using historical trends is not useful because of 
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the loss of population between the last two censuses.  Substantial growth within the 
SSWD service area is not very realistic because of the physical factors involved – 
floodplains at the lower elevations next to the River and steep slopes once away from 
the River.  Economic activity is not expected to make this area a magnet for new 
housing, even if there were building sites.    However, back in 2000 there were 
approximately 10% more people here – there’s at least room for that population to 


turn.   


2035 similar to what was reported for the 
SWD service area for the 2000 Census.   


 


re
 
Figure 2. Population Projections, 200-2040 illuminates the problem and shows some 
solutions.  The two real data points are the results of the 2000 and 2010 Censuses 
which are much lower than the population estimates used for the 2000 and 2005 
UWMP’s.  Figure 2 shows two projections from the starting point of the 2010 Census 
population: one based on the 0.69% annual increase used by the Sonoma County 
General Plan and the other is a more modest 0.4% annual increase.   The latter 
approach would result in a population in 
S


Figure 2.  Populaton Projections, 2000-2040
Sweetwater Springs Water District Service Area
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Multiplying the projected population by the projected gpcd will produce an estimate of 
the water supply needs for the District into the future.  Figure 3.  Water Use Projections 
2000-2040 Based on Different Population Projections does that using the General Plan 
Increase Trend of 0.69% per year and what I have called the Moderate Increase of 
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bility, and is 
pproximately the same as current annual production (827 af in 2010).   


District water 


 


0.4% per year.  Also included Figure 3 are water use projections using the CUWCC (and 
DWR) Baseline/Target gpcd’s (20% reduction from the baseline by 2020).  This 
approach estimates that the District will need in the range of 760 to 850 acre feet (af) 
of water annually at the end of this planning period and will remain within the 
CUWCC/DWR targets which is approximately 900 af per year.  This compares well with 
the District water rights of 1137 af, our current production capa
a
 
For the 2010 UWMP I intend to use the General Plan population forecast (0.69%/year) 
because it is a published figure and produces results that, when added to the 2010 
Census starting point, fill the population “hole” created by the drop in population 
between 2000 and 2010 and provide for some increase over that.  When multiplied by 
the projected gpcd, this produces a water supply forecast that is within 
rights and is a realistic forecast of District water supply needs.        


Figure 3.  Water Use Projections, 2000-2040 Based on Different Population Projections
Sweetwater Springs Water District 
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SWEETWATER SPRINGS WATER DISTRICT 
 
TO:  Board of Directors AGENDA NO. V-D 
 
FROM: Steve Mack, General Manager 
 


Meeting Date : August 4, 2011  
 
SUBJECT:  REJECTION OF CLAIM BY RICHARD LOWELL  
 


 
RECOMMENDED ACTION:  Reject the Claim of $238 by Richard Lowell.    
 
FISCAL IMPACT:  not significant.   


 
DISCUSSION: 
 
Richard Lowell, a customer of the Sweetwater Springs Water District who lives at 20816 
River Boulevard and receives water service there, has filed a claim against the District 
for half the cost of a new water heater ($238) which he stated needed to be replaced 
because of the poor water quality of the water delivered to his house.  He stated that he 
has had to replace his water heater after five years of use instead of the normal life 
span of 10 years.  The water quality complaint that he asserts is that District water plus 
his location on a dead end of the system resulted in continuing, intolerable smell from 
his water heater that required its replacement.  He states that more frequent flushing 
by the District would have prevented the smell.   He also states that the current water 
quality he is getting is much improved (his residence is in the CIP IV-B, Project 2 area).   
 
Staff recommends that this claim be rejected.   While there may have been odor 
problems with Mr. Lowell’s hot water system there may be many reasons for the odors.  
There also may have been solutions other than replacing the hot water heater.   District 
staff were not consulted prior to the replacement of the water heater; perhaps actions 
less expensive that water heater replacement may have solved or improved the odor 
situation.  Unknown by staff is how regularly the old hot water heater was used – 
stagnant water in hot water systems encourage the bacteria growth that produce the 
odor.    
 
The District has many dead ends and staff flush these dead ends on a regular basis.    
Replacing hot water heaters at these locations because of possible odors from the hot 
water heaters is not a practice the District should want to financially support.    
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SWEETWATER SPRINGS WATER DISTRICT 
 
TO:  Board of Directors AGENDA NO. V-E 
 
FROM: Steve Mack, General Manager 
 


Meeting Date : August 4, 2011  
 
SUBJECT:  DISCUSSION RE LEAK ON CIP IV-B, PROJECT 2 ADDITION, 
RIO VISTA TERRACE    
 


 
RECOMMENDED ACTION:  Discussion regarding a recent leak associated with CIP IV-


B Project 2 Addition, Rio Vista Terrace.    
 
FISCAL IMPACT:  Possible cost of repair   


 
DISCUSSION: 
 
CIP IV-B, Project 2 Addition, Rio Vista Terrace is a recent District capital project for 
which a Notice of Completion was approved at the July 2011 meeting.  On July 21, a 
leak developed at the project.  The cause was a service connection saddle that was not 
properly attached.  District staff have temporarily put in place a solution that provides 
the affected customer with water service.  The contractor, W.R. Forde, has agreed to 
put in place a permanent fix early this week.   
 
This leak on the recently completed project raised the issue of how well the other 
service connections were done.  Staff are in discussions with the inspecting engineering 
firm, Brelje and Race, about solutions to restore our confidence in this project.  We will 
know more by Thursday and the Board meeting.     
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SWEETWATER SPRINGS WATER DISTRICT 
 
TO:  Board of Directors AGENDA NO. V-F 
 
FROM: Steve Mack, General Manager 
 


Meeting Date : August 4, 2011  
 
SUBJECT:  RUSSIAN RIVER REDEVELOPMENT OVERSIGHT COMMITTEE 
FUNDING UPDATE  
 


 
RECOMMENDED ACTION:  Receive a report on Russian River Redevelopment 


Oversight Committee and Sonoma County Community Redevelopment Agency 
Funding.    


 
FISCAL IMPACT:  none.   


 
DISCUSSION: 
 
Recent actions by the California State Legislature has made the futures of 
Redevelopment programs statewide uncertain.  At the last Russian River 
Redevelopment Oversight Committee (RRROC) meeting on July 21, Sonoma County 
Community Redevelopment Agency (RDA) staff gave a summary of their understanding 
of what’s happening and what may happen with redevelopment in Sonoma County.   
 
The State Legislature recently passed two bills affecting redevelopment – the first one 
abolished the redevelopment program statewide and the second allows redevelopment 
to stay in business provided certain funding amounts are made available to the State.  
With respect to Sonoma County Redevelopment, including all three Redevelopment 
areas, the funding requirements are approximately $3.1 million for this fiscal year and 
$710,000 for each following year.  The former amount is approximately the amount of 
money RDA has on hand.  I believe I recall that the latter amount is approximately ¼-
1/3 of the annual tax increment available to RDA.  If the funding requirements are met, 
RDA can continue; if not, it will be dissolved.   
 
This legislation is being challenged in court by a number of entities.  It seems very 
unfair and contrary to prior propositions passed in statewide votes, but the likelihood of 
successful legal challenge is unknown, of course.   
 
RDA staff will recommend to the Sonoma County Board of Supervisors to approve an 
ordinance to comply with the State funding requirements so that RDA can continue.  
The introduction of the ordinance is scheduled for the August 9, 2011 Board of 
Supervisors meeting and adoption could occur at the August 16 meeting.   
 
With respect to RRROC funding support for the District’s CIP in 2012 and 2013, that 
funding support is not in jeopardy – existing RDA contracts will be honored regardless 
of what happens with the RDA future.   
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SWEETWATER SPRINGS WATER DISTRICT 
 


 
TO:  Board of Directors AGENDA NO. V-H 
 
FROM: Steve Mack, General Manager 
 


 
Meeting Date: August 4, 2011 
  
SUBJECT: ACTUAL VS. BUDGETED (OPERATIONS AND CAPITAL) 
REPORTS THRU JUNE 30, 2011 (100%) 
 


 
 
RECOMMENDED ACTION: 


(Discussion item only.) 
 


FISCAL IMPACT: 
(None.) 


 
 
DISCUSSION: 


 
OPERATIONS 
 
FY 2010-11 ended up with the District showing net loss of approximately 
$118,367.  However, but for the one-time unbudgeted (because it was originally 
anticipated to count against the FY 2012 budget) PERS Side Fund payment of 
$230,511, the District would have shown a net income of $112,144 -- $91,874 
more than budgeted.  While District revenues were right on track with budgeted 
amounts, expenses, other than the Side Fund payment, were less than expected, 
particularly Distribution System Repairs and Treatment System/Well Repairs.  
The budget for both of these line items was decreased for the FY 2011-12 
budget.  Also of note, earlier in the year staff was concerned with the Electricity 
line item.  By year end, however, this line item came in right on budget. 
 
For a complete breakdown and explanation of line item variances, please refer to 
the attached FY 2010-11 Operating Budgeted Variances spreadsheet.  A 
summary of items with the biggest budget variances are listed below: 
 
 
 Expenses: 
 Retirement – Side Fund payoff: $230,511 (unbudgeted) 
 Tanks/Faciltities   $3,822.50 (unbudgeted) 
 Gen’l Liability Ins.:   $9,242 less than budgeted 
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 Distribution Sys. Rep:  $15,523 less than budgeted 
 Treatment System/Wells:  $40,581 less than budgeted 
 Legal:    $6170 less than budgeted 
 Engineering:    $8,171 more than budgeted 
 
CAPITAL  
 
The 4Q review shows the effects of completing CIP IV-B, Project 1 and Project 2 
and starting (but not finishing) the 2012 CIP during this past fiscal year.   As 
discussed in prior reports, from a fund balance perspective, we paid for CIP IV-A 
and some of CIP IV-B out of the Private Placement Loan (PPL) fund and putting 
the Sonoma County Community Redevelopment Agency reimbursement into the 
Capital Improvement Revenue Fund (CIRF).  This has no impact on the overall 
amount of fund balances nor any other financial item, but did result in the PPL 
fund being depleted sooner than projected in the long-term planning budget 
estimates, and the CIRF larger by the identical amount.  The Capital Budget 
ended the year in good shape – revenues are on track and expenses are where 
they were expected to be.  Costs for the remainder of the 2012 CIP will be 
carried over into this current Fiscal Year. 
 
FUNDS AT THE COUNTY AND AT REDWOOD CREDIT UNION 
 
Table 3. Fund and Loan Balances show a comparison of the budgeted and end of 
year (EOY).  Also attached is the County Fund Balances for the fiscal year.   
 
In Table 3 the Debt Repayment Reserve was miscalculated in the revised budget; 
otherwise the Policy Reserves are identical to budgeted amounts.  Total Reserves 
EOY are higher than budgeted.  That is because the approach of using up the 
Private Placement Loan (PPL) for paying construction bills is used up the PPL at a 
faster rate than shown in the budget with a corresponding increase in the CIRF.  
Also, the 2012 CIP was budgeted in FY 11, but none of the construction costs 
were paid in FY 11 - the obligation to pay for the construction cost is still there 
even though the carryover funds show in the total reserves.   
 
The District Fund balances are fairly well aligned with the Reserve Policy 
elements.    
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FY 10-11
Actual EOY


10-11
REVISED


Difference 
Actual-FY11 


Revised Comments


Operating Balance 200,000        200,000          -                
Budget Reserve (10% of Operating Exp) 158,788        158,788          -                
Economic Reserve (15% of Operating Exp) 238,182        238,182          -                


Debt Repayment Reserve (25% of Debt pmt) 272,829        238,182          34,647          
Correct calculation of 
reserve amount


Capital Reserve 250,000        250,000          -                
   Total District Policy 1,119,799     1,085,152       34,647          


TOTAL Reserves EOY 5,142,882     3,697,764       1,445,118     


Difference because 
carryover construction 
expenses and PPL


   Reserves Above (below) Policy 4,023,083     2,612,612       1,410,471     
Difference between Total 
and Policy Reserves


DISTRICT FUNDS
CIRF 3,546,844     2,271,209       1,275,635     
OPERATING RESERVE 396,970        396,970          -                


OPERATIONS 332,877        200,000          132,877        
End of year balancing, 
should be ~$200,000


CD 632,584        631,978          606               
IN HOUSE CONSTRUCTION 102,757        91,757            11,000          
BUILDING 130,850        105,850          25,000          


District Loans


PPL -                765,000          
PPL used up in paying 
CIP IV-B expenses


5,142,882     4,462,764       680,118        


Table 3.  FUND AND LOAN BALANCES (EOY)
DISTRICT  RESERVES AND FUND AND LOAN BALANCES 


Total Funds Available (District Funds plus PPL)


   District Policy Reserves


 







FY 2010-11 
Actual


2010-11 
Budget


$ Over 
Budget for 
the Year


% of Budget Notes (Underlined notes reflect changes 
since last report)


*=Ch
ged


Ordinary Income/Expense  
Income


OPERATING REVENUE
4031 · Water Sales


4031.1. 2· Capital Debt Reduction Charge 235,548 227,000 8,548 103.77%  
4031.1 · Daily Water Sales Deposits 1,763,527 1,770,000 -6,473 99.63%


Total 4031 · Water Sales 1,999,075 1,997,000 2,075 100.1% This is a cash water sales figure.   


Total OPERATING REVENUE 1,999,075 1,997,000 2,075 100.1%  


NON-OPERATING REVENUE
4445 · Grant Proceeds 0 0 0 0.0%  
1700 · Interest 36,892 40,000 -3,108 92.23% Reflects interest earnings thru 4Q *
3600 · Construction New Services 2,974 5,000 -2,026 59.49%
3601 · Construction - Service Upgrades 2,982 2,000 982 149.12%
4032 · Rent 68,044 70,000 -1,956 97.21%  


4227 · SCWA reimbursement 13,039 0 13,039 100.0%
Received in the 3Q and 4Q, offset in part 
by Toilet Rebates (part of Water Sales), 
and CUWCC membership costs *


4040 · Miscellaneous Income 12,081 2,200 9,881 549.15%
Includes SDRMA claim reimbursement of 
$6,975.84 in the 3Q, offset largely by 
overtime  


Total NON-OPERATING REVENUE 136,013 119,200 16,813 114.11%


Total Income 2,135,087 2,116,200 18,887 100.89%


Expense
OPERATING EXPENSES


SALARY & BENEFITS
Salary


5910 · Wages 692,819 702,200 -9,381 98.66%
5912 · Overtime 32,765 33,000 -235 99.29% See, Misc. income comments above
5916 · On-Call Pay 26,660 26,500 160 100.6%
5918 · Extra help - Contract 35,029 33,500 1,529 104.56%  


Total Salary 787,272 795,200 -7,928 99.0%


Benefits
5500 · Flex Spending (Flex spending monies pd 2,876 0 2,876 100.0%
5920 · Retirement 100,949 98,600 2,349 102.38%


5920.1 · Ret: Prior Svce Side Fund payoff 230,511 0 230,511 100.0% Budgeted for FY 2011-12, but paid in the 
4Q due to PERS' due dates *


5922 · Payroll Taxes - Employer Paid 14,419 14,300 119 100.83%
5930 · Health/Dental/Vision/AFLAC Ins. 116,645 116,000 645 100.56%  
5931 · Retiree Health 2,556 0 2,556 100.0%  


5940 · Workers Comp Insurance 24,403 27,700 -3,297 88.1% Includes 1st, 2nd 3rd, and 4th quarter 
premiums.


Total Benefits 492,359 256,600 235,759 191.88%


Total SALARY & BENEFITS 1,279,631 1,051,800 227,831 121.66%


SERVICES & SUPPLIES


Communications
6040-I · Internet service 1,534 1,800 -266 85.2%
6040-C · Cell Phones 3,155 3,100 55 101.76%
6040-LD · Long Distance 463 700 -237 66.07%
6040-P · Pagers & Radios 1,097 900 197 121.84%


Sweetwater Springs Water District
FY 2010-11 Operating Budget Variances as of June 30, 2011 (100%)


Note: Document is cumulative.  Changes to text made from previous reports are *'d in the "Changed" column and underlined.
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Sweetwater Springs Water District
FY 2010-11 Operating Budget Variances as of June 30, 2011 (100%)


Note: Document is cumulative.  Changes to text made from previous reports are *'d in the "Changed" column and underlined.


6040-S · SCADA software maint. 456 500 -44 91.27%
6040-T · Telephones 13,229 13,800 -571 95.86%


Total Communications 19,933 20,800 -867 95.83%


Insurances


6101 · Gen. Liability 30,757  40,000 -9,243 76.89%
Overbudgeted.  Premium was refunded in 
September to reduce our limits to be the 
same as last year's.  


6102 · Auto/Equipment 8,172  10,500 -2,328 77.83%
Overbudgeted.  Premium was refunded in 
September to reduce our limits to be the 
same as last year's.  


Total Insurances 38,929 50,500 -11,571 77.09%


Maint/Rep - Office & Vehicles
6140 · Vehicle Maintenance 11,341 12,000 -659 94.51%  
6151 · Office Maintenance 5,759 4,800 959 119.97%


Total Maint/Rep - Office & Vehicles 17,099 16,800 299 101.78%


Maint/Repair - Facilities
6085 · Janitorial Services 6,259 7,100 -841 88.15%


6180 · Distribution System Repairs 48,477 64,000 -15,523 75.75%
In the 2Q, $11,829.50 (budgeted at 
$14,000) was spent to video the tanks and 
removed sediment where needed.


 


6235 · Treatment Sys/Well Repairs 15,419 56,000 -40,581 27.53%


In the 2Q, we appear to be underbudget, 
but the budget for this this line item 
includes $14,000 for predicted  repairs that 
haven't been necessary as of the end of the 
2Q


 
6143 · Generator Maintenance 1,751 1,200 551 145.96%  


Total Maint/Repair - Facilities 71,906 128,300 -56,394 56.05%


Miscellaneous Expenses
6280 · Memberships 8,460 5,200 3,260 162.69% See, Misc. income comments above
6303 · Claims 3,315 1,500 1,815 221.01%  


6593 · Governmental Fees 16,085 21,700 -5,615 74.12%


1Q expense includes water system fees, 
paid twice yearly, and annual LAFCO costs.
$4,000 was budgeted for election costs, 
which we will not have to pay this year 
because we won't need a Board election.


 
Total Miscellaneous Expenses 27,860 28,400 -540 98.1%


Office Expense
6410 · Postage 13,240 15,000 -1,760 88.27%


6430 · Printing Expense 7,030 6,500 530 108.15% Bills and envelopes are purchased in yearly 
quantities.  


6461 · Office Supplies 4,274 6,500 -2,226 65.75%
6800 · Subscriptions/Legal Notices 792 1,000 -208 79.2%


6890 · Computers/Software 1,705 1,700 5 100.31%
In the 1Q, a (budgeted) computer was 
purchased ($900)


6579 · Furniture 0 500 -500 0.0%
Total Office Expense 27,041 31,200 -4,159 86.67%


Operating Supplies


6300 · Chemicals 14,892 16,000 -1,108 93.08% In the 1Q, chemicals were largely 
purchased in yearly quantities
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Sweetwater Springs Water District
FY 2010-11 Operating Budget Variances as of June 30, 2011 (100%)
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6880 · Tools and Equipment 4,647 6,000 -1,353 77.45%
6881 · Safety Equipment 1,561 1,800 -239 86.71%


Total Operating Supplies 21,099 23,800 -2,701 88.65%


Professional Services
6083 · Laundry Service 2,781 2,600 181 106.95%  


6514 · Lab/Testing Fees
12,015 9,000 3,015 133.5% In the 1Q, costs include tests that only need


to be done annually.  
6570 · Consultant Fees 15,220 20,000 -4,780 76.1%


6590 · Engineering 9,171 1,000 8,171 917.09%


Underbudgeted.  1Q general engineering 
fees are for system maps.  It is anticipated 
that a total of $4,000 will be spent updating 
maps this fiscal year.  However, actual 
mapping costs are $9000+ thru 4/18


 


6592 · Engineering for Fife Creek Commons pro 1,747 0 1,747 100.0%


These are 2Q expenses incurred for the 
Burbank housing project in downtown 
Guerneville.  We will be reimbursed for 
these costs.


 
6610 · Legal 15,830 22,000 -6,170 71.95%


6630 · Audit/Accounting 24,219 22,000 2,219 110.09% County services doubled to $2623 this year *
Total Professional Services 80,981 76,600 4,381 105.72%


Rents & Leases
6820 · Equipment 339 3,500 -3,161 9.69%
6840 · Building & Warehouse 27,000 27,000 0 100.0%   


Total Rents & Leases 27,339 30,500 -3,161 89.64%


Transportation & Travel
7120 · Seminars & related travel 1,709 4,000 -2,291 42.73%
7201 · Vehicle Gas 24,008 20,000 4,008 120.04%
7300 · Travel Reimbursements 6,057 6,400 -343 94.64%  


Total Transportation & Travel 31,774 30,400 1,374 104.52%


Uniforms
6021.1 · Boots 1,226 1,330 -104 92.21%
6021.3 · T-shirts 916 1,200 -284 76.35% T-shirts are purchased once yearly
6021.4 · Jackets 0 250 -250 0.0%  


Total Uniforms 2,143 2,780 -637 77.07%


Utilities
7320 · Electricity 92,552 96,000 -3,448 96.41%  


7321 · Propane 3,280 0 3,280 100.0% This line item was broken out from 
electricity during the 3rd Q


Total Utilities 95,832 96,000 -168 99.83%


Total SERVICES & SUPPLIES 461,937 536,080 -74,143 86.17%


Total OPERATING EXPENSES 1,741,568 1,587,880 153,688 109.68%


FIXED ASSET EXPENDITURES


8511.1 · Tank/Facilities Sites 3,823 0 3,823 100.0% In the 1Q, $3,823 was spent to rehab the 
driveway to the Villa Grande tank.


8517 · Field/office equipment 1,064 1,050 14 101.34%  
8573 · Vehicles 0 0 0 0.0%  
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Total FIXED ASSET EXPENDITURES 4,887 1,050 3,837 465.39%


Total Expense 1,746,455 1,588,930 157,525 109.91%


Net Ordinary Income 388,633 527,270 -138,637 73.71%


Other Income/Expense
Other Expense


TRANSFERS TO OTHER FUNDS
8620.7 · Tfers to CIRF for CDR Revenue 0 227,000 -227,000 0.0%
8620.3 · Tfers to CIRF 0 240,000 -240,000 0.0%
8620.5 · Tfers to Building Fund 0 15,000 -15,000 0.0%
8620.2 · Tfers to In-House Constr 0 25,000 -25,000 0.0%


Total TRANSFERS TO OTHER FUNDS 0 507,000 -507,000 0.0%
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 Table 2.  Sweetwater Springs Water District
FY 2010-11 Capital Program Budget Variances as of June 30, 2011 (100%)


FY 10-11
ACTUAL 


(4Q)


FY 10-11
REVISED 
BUDGET


$ Over 
Revised 


Budget for 
Year


% of 
Budget Comments


REVENUE


Annual Assessment - New Services 58,963 27,000 31,963 218.4% Includes $50,830 for Fife Creek Commons
Annual Assessment (County) 703,739 710,000 -6,261 99.1%
Prior Year Assessment 40,448 40,000 448 101.1%
Capital Debt Reduction Charge 227,000 227,000 0 100.0%
Interest 23,045 60,000 -36,955 38.4% off considerably
CDC Grants, CIP IV-B, Project 1 621,608 541,724 79,884 114.7%  


CDC Grants, CIP IV-B, Project 2. 959,333 1,065,000 -105,667 90.1%  


CDC Grants, 2012 CIP 3,191 0 3,191 #DIV/0!


550,249 440,000 110,249 125.1%
Transfers to CIRF from Operations 240,000 240,000 0 100.0% End of Year Transfer


25,000 25,000 0 100.0% End of Year Transfer


TOTAL REVENUE 3,452,576 3,375,724 76,852 102.3%


EXPENSES   


Gen. Obligation Bonds Payments 684,205 687,000 -2,795 99.6%
State Loan Payments 170,172 170,300 -128 99.9%
Private Placement Loan 234,013 234,014 -1 100.0% 2 payments made
CIP III 85,000 85,000 0 100.0% Last settlement payment


CIP IV-B, Project 1
828,751 722,298


106,453 114.7%
Project is completed


CIP IV-B, Project 2 1,278,811 1,475,000       -196,189 86.7% Project is completed


2012 CIP 73,932 1,264,532 -1,190,600 5.8% Design costs, Construction started in June 2011
In-House Construction Projects 26,345 40,000 -13,655 65.9%


TOTAL EXPENSES 3,381,229 4,678,144 -1,296,915 72.3%


SURPLUS/DEFICIT 71,347  -1,302,420 1,373,767 -5.5%


Major difference from 2012 CIP obligated in FY
11 Budget but not spent 


Transfers to In-House Constr. from 
Operations


Private Placement Funding (CIP IV-B)







 


(from "Trial Balance by Project" Report (FAMIS 017))


$343,880.43 $90,850.00 $324,970.00 $688,000.00 $109,847.61 $0.00 $2,886,863.46 $ 24,968.95 $24,750.00 $148,548.98 $146,619.86 $678,345.94 $5,467,645.23


 (Restricted)  (Restricted)  (Restricted)  (Restricted)  (Restricted)  (Restricted)  (Restricted)  (Restricted)  (Restricted)


NAME


CD at 
Redwood 


Cred U


Operations Bldg Fund Reserves Federal Loan In-house 
Construction


Federal 
Construction


Capital 
Improvement 


Revenue


State Loan 
#58330


State Loan 
#58830 
Reserve


State Loan 
58340


State Loan 
58340 Reserve


Private 
Placement 
Funding


INDEX 776013 776021 776039 776203 776211 776302 776401 776500 776518 776609 776617 776708


PROJECT 001 002 003 200 210 300 400 500 510 600 610 700


FP1-Jul 602,172.72 $343,880.43 $90,850.00 $324,970.00 $688,000.00 $109,847.61 $0.00 $2,684,856.86 $24,968.95 $24,750.00 $148,548.98 $146,619.86 $550,249.35 $5,137,542.04


FP2-Aug 602,172.72 $343,880.43 $90,850.00 $324,970.00 $237,312.32 $108,608.06 $0.00 $2,783,888.40 $24,968.95 $24,750.00 $148,548.98 $146,619.86 $418,507.30 $4,652,904.30


FP3-Sept 609,697.25 $343,880.43 $90,850.00 $324,970.00 $237,312.32 $106,757.22 $0.00 $2,786,264.40 $13,191.98 $24,750.00 $75,239.97 $146,619.86 ($74,023.70) $4,075,812.48


FP4-Oct 609,697.25 $465,650.63 $90,850.00 $324,970.00 $237,312.32 $104,077.29 $0.00 $2,496,171.24 $13,191.98 $24,750.00 $75,239.97 $146,619.86 $0.00 $3,978,833.29


FP5-Nov 609,697.25 $525,650.63 $90,850.00 $324,970.00 $237,312.32 $102,142.29 $0.00 $2,783,420.76 $13,191.98 $24,750.00 $75,239.97 $146,619.86 $0.00 $4,324,147.81


FP6-Dec 617,315.80 $620,650.63 $90,850.00 $324,970.00 $237,312.32 $102,142.29 $0.00 $3,130,915.49 $13,191.98 $24,750.00 $75,239.97 $146,619.86 $0.00 $4,766,642.54


FP7-Jan 617,315.80 $622,315.68 $90,850.00 $324,970.00 $237,312.32 $97,935.32 $0.00 $3,218,863.07 $13,191.98 $24,750.00 $75,239.97 $146,619.86 $0.00 $4,852,048.20


FP8-Feb 617,315.80 $712,315.68 $90,850.00 $324,970.00 $3,794.64 $94,557.60 $0.00 $3,175,569.53 $13,191.98 $24,750.00 $75,239.97 $146,619.86 $0.00 $4,661,859.26


FP9-Mar 624,861.16 $432,315.68 $105,850.00 $396,970.00 $3,794.64 $118,820.10 $0.00 $3,327,208.23 $1,415.01 $24,750.00 $1,930.96 $146,619.86 $0.00 $4,559,674.48


FP10-Apr 624,861.16 $493,387.95 $105,850.00 $396,970.00 $3,794.64 $116,447.88 $0.00 $3,614,785.72 $1,415.01 $24,750.00 $1,930.96 $146,619.86 $0.00 $4,905,952.02


FP11-May 624,861.16 $533,387.95 $105,850.00 $396,970.00 $3,794.64 $116,447.88 $0.00 $3,456,198.80 $1,415.01 $24,750.00 $1,930.96 $146,619.86 $0.00 $4,787,365.10


FP12-Jun 632,583.98 $332,876.95 $105,850.00 $396,970.00 $3,794.64 $109,075.53 $0.00 $3,546,844.20 $1,415.01 $24,750.00 $1,930.96 $146,619.86 $0.00 $4,670,127.15


FP 13 
(FINAL)


632,583.98 $0.00


            
Balance does not 


reflect June 
construction checks


$0.00


Beginning balances per FAMIS:
(Note:  Warrants requested in FP 12 for last fiscal year are not subtracted from GL101 until FP 1 of the next year.  They are instead recorded as "Vendors Payable")
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 SWEETWATER SPRINGS WATER DISTRICT 
 
 
TO:  Board of Directors AGENDA NO. V-I  
 
FROM: Steve Mack, General Manager 
 


Meeting Date: August 4, 2011  
 
Subject:  REVISION OF SECTION 2000 OF DISTRICT POLICIES AND 
PROCEDURES  
 
RECOMMENDED ACTION: Receive a report on the review and revision of 
Section 2000 of the District’s Policies and Procedures.   


 
FISCAL IMPACT:  None. 
 
DISCUSSION: 
For the past several months District staff have been working on revising Section 2000 of the 
District’s Policies and Procedures with the intent of developing an ordinance that will 
incorporate those changes.  At the July meeting recent changes to the draft were discussed 
including: 


• Substitution of “registered domestic partner” for “domestic partner”;  


• Deleting reference to Family Medical Leave Act (FMLA).    


• Inclusion of unpaid leave in the policies that reflects the language of the current 
MOU.  Unpaid leave now appears as Section 2050.20 


• Switching “calendar days” to “business days” 
 
At the July meeting Board members requested more time to review the draft.  Director Wilder 
requested time to meet with the General Manager to go over her questions and suggestions.  
In addition, staff from Meyers Nave also needed more time for review.   
 
That additional review has been done and a new draft (July 25, 2011) has been produced.  
This draft has no major changes or reorderings, but there have been several smaller 
changes: 
 


• Rewording in places to change from the passive voice to active. 
 


• Deletion of duplicative or conflicting language 
 


• Deletion of sections that restate Federal or State law (which changes from time to 
time).  Section, for examples, Section 2230 and Section 2270. 
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• A number of typos. 
 
Since the email distribution last week, Nancy Thorington and Sukey Robb-Wilder have made 
other suggestions: 
 
Nancy Thorington suggested trimming Section 2140.20 to: 
 
    Confidentiality:  District property includes not only tangible property, like desks and typewriters, but 
also intangible property such as information.  Employees or Directors may not disclose or use 
confidential information except as the law requires.  Anyone who violates this Policy will be subject to 
discipline and possible legal recourse.  All inquiries for records should be directed to the General 
Manager.       
 
That change has been made to the current draft. 
 
Sukey Robb-Wilder recently has made the following suggestions (with my comments in 
parens): 
 
   2020.11  Sentence defining continuous service moved to 2260 Continuous Service and Re-
Employment (this makes sense to me as a continuous service definition is not applicable in 
2020.11.  I put this at the end of 2260.10)   
 
2050.38  Removing the word “administrative” since this type of leave isn’t defined.  This appears 
to be really leave without pay.  If you want to refer to administrative leave, I think it should be 
defined with the other leave definitions in the opening paragraph of this Policy.  (this suggestion 
changes this policy substantially and was not incorporated in the draft without Board direction) 
 
2080.21  Are these standards of job performance and good conduct specified?  I see a lot of 
details about what employees shouldn’t do, but there’s little in the P&P about what they should 
do.  I think these standards should be in the P&P and would like to see them put in now, if they 
can be added easily. 
 
 2080.25.3.3  Need to develop a pre-approved list of hearing officers.  (the list may exist; this is 
not an often-used item and updating the list may not be practical)   
 
2170  I still think the policy needs a definition of solicitation.  Here are the meanings I’ve found.  
Does this capture it?  Solicitation is the act of:   


distributing fliers to advertise and/or entice business 
requesting or seeking a bid, business, or information 
asking someone for money, help, support, or an opinion 
panhandling 
seeking to influence or incite to action, especially unlawful or wrong action 
offering to have sex with someone in exchange for money 
(the first definition seems to fit this context and was incorporated) 


 
2190.73  Moved definition of sexual harassment to opening paragraph (done) 
 
2220.11  Changed to more general wording because there are more recent laws than the Drug-
Free Workplace Act of 1988. (done) 
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 Sukey Robb-Wilder has made other comments/suggestions that time has not 
allowed incorporation for current distribution; I will have those comments 
listed in a separate document on Thursday.   
   
 
There are many other changes included in this draft which have been discussed at earlier 
meetings.  If the Board is satisfied with the current version, staff intend to introduce this as an 
ordinance at the September Board Meeting for incorporation into the Policies and 
Procedures.   
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Exhibit A.  SWEETWATER SPRINGS WATER DISTRICT 
POLICY AND PROCEDURE MANUAL 
 
Section 2000 Draft 8-1, 2011 
 
SWEETWATER SPRINGS WATER DISTRICT 
Policy Title:     Executive Officer 
Policy Number:     2000 
Date Approved:     December 8, 1992 
Date Revised:        _______________ 
 
 2000.10 The General Manager shall be the Executive Officer of the 
Sweetwater Springs Water District. 
 
 2000.20 The terms and conditions of the General Manager's employment 
shall be specified in the agreement of employment established between the General 
Manager and the Board of Directors.  The General Manager shall serve at the pleasure 
of the Board of Directors. 
 
 2000.30 Whenever the agreement of employment established between the 
General Manager and the Board of Directors is in conflict with any District policy, said 
agreement of employment shall prevail. 
 
 2000.40 The duties of the General Manager shall include all those duties 
outlined in the State of California Water Code Section 30580 and 30581 incorporated 
herein by reference.  Additionally, the General Manager or his /her designee shall serve 
as the clerk of the Bboard. 
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SWEETWATER SPRINGS WATER DISTRICT 
Policy Title:     Personnel Policy Review and Ratification 
Policy Number:    2001 
Date Approved: July 6, 2005 (Ordinance 28) 
Date Revised:  
 
 
 2001  Sections 2001 to 3000 of the District Policies and Procedures 
Manual (Personnel Policy) shall be annually reviewed annuallyperiodically  by District 
staff and District Ccounsel, at least as often as directly after the Board of Directors’ 
approval of a Memorandum of Understanding with the designated Employee 
Organization representing District employees. and ratified by the Board of Directors. 
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SWEETWATER SPRINGS WATER DISTRICT 
Policy Title: Employee Classifications/Compensation 
Policy Number: 2005 
Date Approved: _______________ 
Date Revised: __3/14/02 (Resolution 02-10) 
 
 
 2005.10 This policy shall apply to all District employees. 
 
 2005.20 Employee Classifications: 
 
  2005.21 By Number of Hours Worked 
 
   (1)  Full-Time Employees:  Full-time employees are all those 
having a regular work schedule of forty (40) hours per week. 
 
   (2)  Part-Time Employees:  Part-time employees are all those 
having a regular work schedule of less than forty (40) hours per week. 
 
  2005.22 By Length of Employment 
 
   (1)  Temporary Employees:  Temporary employees are all those 
hired under special assignment with the specific understanding that such work will be 
completed within a short period of time. 
 
   (2)  Regular Employees:  Regular employees are all others. 
 
  2005.23 By Method of Payment 
 
   (1)  Salaried Employees:  Salaried employees are all those who 
are paid a fixed salary and not by the hour.  These positions are usually 
management/supervisorial positions. 
 
   (2)  Hourly Employees:  Hourly employees are all those whose 
wages are paid by the hour and fluctuate according to the number of hours worked.
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  2005.24 By Eligibility for Overtime 
 
   (1)  Nonexempt Employees:  Nonexempt employees are all 
those who are eligible to be paid for overtime work in accordance with the provisions of 
applicable wage and hour laws. 
 
   (2)  Exempt Employees:  Exempt employees are all those who 
are not eligible for overtime pay. 
 
 2005.30 Compensation 
 
  2005.31  Salary ranges:    Salaries for each position shall be within the 
salary range that is assigned to the position based on the position's duties and 
responsibilities, according to a salary schedule approved by resolution of the Board of 
Directors.  Salary ranges for all positions are evaluated on a periodic basis, at least as 
frequently as the approval of a Memorandum of Understanding with the Employee 
Organization.  
 
 
2005.32 Compensation at Hiring: 
 
   (1)  New Employees:  Unless authorized by a majority vote of the 
Board of Directors, all newly appointed employees shall be paid at the first step of the 
salary range for the position to which the employee is appointed except as provided 
elsewhere herein. 
 
    
  2005.33 Merit Advancement Within Range 
 
   (1)  Merit Advancement:  Merit advancement increases are 
provided when, in the opinion of the Supervisor and/or General Manager an employee's 
performance warrants an adjustment in salary.  Merit increases are based on job 
performance, evaluations, and observation of an employee's work and can be affected 
by attitude, special training or educational courses.  In the field positions, merit increases 
may be awarded when an employee receives certification from the State of California for 
Graded Water Treatment Operator licenses.  Salary review on an individual basis will be 
scheduled at least once each year and more frequently if warranted. 
 
 
    
 2005.40 Promotion 
 
  2005.41 It shall be the policy of the District to promote from within 
whenever possible, and to encourage employees to apply for all positions for which they 
are qualified.  A recruitment will take place for all vacancies within a classification and a 
hiring list shall be maintained for a reasonable period of time and may be extended for 
up to one year by the General Manger. 
 
 2005.50 Performance Development Program 
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  2005.51 Employees receive performance reviews after the first six 
(6) months of employment and annually thereafter.  More frequent performance review 
schedules may be established for specific employees.   
 
  2005.52 The purpose of the review is to evaluate the current level 
of performance of an employee and to examine the progress made since the last review 
as well as establish goals for the next review.  Performance reviews should not be 
confused with salary increases.  While performance reviews may affect the salary 
increases, they are separate issues and a satisfactory performance review does not 
always indicate an increase in salary, and likewise, an increase in salary can be 
awarded without a performance review. 
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SWEETWATER SPRINGS WATER DISTRICT 
Policy Title:     Hours of Work and Overtime 
Policy Number:    2010 
Date Approved: November 17, 1992 (Reso. No. 104) 
Date Revised: July 1, 1993; November 30, 1995; September 2, 2004, July 6, 2005 
 
 
 
 
 2010.10 This policy shall apply to all employees. 
 
 2010.15 Timesheet Documentation.  All employees must submit and sign a 
bi-weekly timecard certifying the accuracy of all time recorded for compensation.  All 
timecards must be approved with a supervisor’s signature.  Any revisions to a timecard 
shall be crossed out, versus erased or “whited” out.  Any revisions must be initialed by 
either the employee or the supervisor approving that employee’s timecard. 
 
 2010.20 Hours of Work:  District office hours are from 8:00 A.M. to 54:030 
P.M., Monday through Friday, April 1st through September 31st (summer hours), 
and 8:00 A.M. to 4:30 P.M. Monday through Friday, October 1st through March 31st 
(winter hours) . Regular Ffield operation is from 7:30 A.M. to 4:00 P.M. Sunday Monday 
through Friday Saturday.  Field crewAll staff shall be provided one-half (1/2) hour for 
lunch.  Office employees have a choice of one (l) hour for lunch and working until 5:00 
P.M. or one-half (1/2) hour for lunch and working until 4:30 P.M.  All employees receive 
two fifteen (15) minute breaks, one in the morning and one in the afternoon.  All 
employees work eight (8) hours per day and are compensated for their break periods.  
Employees are not compensated for lunch periods. 
 
 2010.30 Overtime Definition and Rates of Pay: 
 
  2010.31 All nonexempt employees who work more than eight (8) 
hours in one work day or more than forty (40) hours in one work week will receive 
overtime pay as computed for employees in accordance with the Memorandum of 
Understanding with the designated Employee Organization representing District 
Employees  .as follows: 
 
  (1)  Overtime compensated at the rate of 1 1/2 times the employees 
regular rate of pay will be provided for all hours worked in excess of forty (40) in one 
workweek, for the first four (4) hours in excess of eight (8) in any one workday, and for 
the first eight (8) hours on the seventh day of work in one work week; 
 
  (2)  Overtime at the rate of two (2) times the employee's regular rate of 
pay will be provided for all hours worked in excess of twelve (12) in one work day, and 
for all hours worked in excess of eight (8) on the seventh day of work in one work week 
and any work scheduled on a holiday. 
 
  (3)  Overtime will be computed on actual minutes worked adjusted to the 
nearest increment of fifteen (15) minutes. 
 
  (4)  Only those hours that are actually worked are added together to 
determine an employee's overtime pay.  Compensated holidays, for example, are not 
hours worked and, therefore, are not counted in making overtime calculations. 
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  (5)  All salaried positions within the district shall be designated as 
"Management Positions" and as such are not compensated for overtime. 
 
  2010.32 Pre-Authorization - No nonexempt employee may work 
overtime without the express prior approval of his or her supervisor. 
 
 2010.40 On Call -  On call/shift differential:  Operations employees 
scheduled for on-call duty will be paid $17.00 for each on-call weekday shift scheduled 
and $20.00 for each on-call weekend shift scheduled.  If an employee responds to an 
emergency call, the employee will be paid at overtime rates for hours over eight (8) in a 
day or forty (40) hours in a week worked.  Scheduled on call will rotate among all 
operations staff.  When an employee is on-call he/she shall be provided a pager which 
will provide notification in the event of an emergency repair/maintenance work need.  
Said pager shall be kept in the on-call employee's possession during the entire on-call 
period of time.  Notification of an emergency repair/maintenance work need may also be 
given verbally, in person or by telephone, by the General Manager, Field Supervisor, or 
Grade II Operator. 
 
  2010.41 When an employee is on-call he/she shall be free to utilize 
his/her time as desired, but must remain able to respond to an emergency situation 
within forty-five (45) minutes from the time said emergency call is received by them.  On 
call employees shall be subject to the provisions of the Drug Free Workplace policy 
during the time they are on call. 
 
  2010.42 An on call employee may trade with another operational 
employee asso long as the General Manager and Field Supervisor are notified of the 
change prior to the commencement of the on call duty shift. 
shall be reimbursed and follow other provisions of On Call duties according to the 
relevant sections of the Memorandum of Understanding with the designated Employee 
Organization representing District Employees. 
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SWEETWATER SPRINGS WATER DISTRICT 
Policy Title:     Vacation 
Policy Number:    2020 
Date Approved: November 17, 1992 (Reso. No. 104) 
Date Revised: _______________ 
 
 
 2020.10 The District has established a vacation plan to provide eligible 
employees with a period of rest and relaxation without loss of pay or benefits. 
 
  2020.11 Eligibility - All regular full-time employees begin accruing 
vacation benefits upon commencement of employment.  Any accrued vacation benefits 
may not be used until the employee has completed at least six (6) months of continuous 
service, measured from the date of commencement of employment.  Regular part-time 
employees working a minimum of twenty (20) hours per week accrue vacation on a pro-
ratea basis.  "Continuous service" means service that is uninterrupted by termination of 
employment and subsequent rehire by the District.  Temporary employees and 
employees who work less than twenty (20) hours per week do not accrue vacation 
benefits.  Employees moving from a part-time position to a full-time position shall have 
their vacation pay entitlement calculated from the date of hire, based upon the number of 
hours workedbecoming eligible in accordance with the Memorandum of Understanding 
with the designated Employee Organization representing District Employees. 
 
  2020.12 Accrual - Employees are entitled to vacation as follows: 
 
Commencement of Employment 
through First Year:    7/12 of one day for 
      each full month 
      worked up to a maximum 
      of seven (7) days for 
      the first year. 
 
Second year through Fifth Year:  10/12 of one day  
      for each full month 
      worked up to a maximum 
      of 10 days per year. 
 
Sixth year through Tenth Year:  15/12 of one day for 
      each full month worked 
      up to a maximum of 15 
      days per year. 
 
Eleventh year and Thereafter:  20/12 of one day for 
       each full month worked 
      up to a maximum of 20 
      days per year. 
 
 2020.13 Administration: 
 
  (1) Maximum Accrual:  Vacation accruals may not exceed twice an 
employee’s current annual entitlement (for example, six weeks30 days for an employee 
with more than five years of service).  Once this maximum is reached, all further 
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accruals will cease.  Vacation accruals will recommence after the employee has taken 
vacation and the accrued vacation has dropped below the two-year maximum accrual. 
 
  (2)  Vacation Use:  All vacation days shall be taken no later than the 
calendar year immediately following the year in which they accrue, unless prior 
supervisor approval is obtained.  Employees may take their vacation time all at once, or 
gradually, with the prior approval of their supervisor. 
 
  (3)  Vacation Advances:  An employee may not take vacation before 
they have earned it, without the express authorization of the General Manager. 
 
  (4)  No Pay in Lieu of Vacation:  No employee will receive pay in lieu of 
vacation except on termination of his or her employment as provided for in Section (7) 
below. 
 
  (54)  Approval:  All vacations must be approved in advance by the 
employee’s supervisor. 
 
  (65)  Scheduling Conflicts:  Each January, vacations may be scheduled 
according to seniority.  Thereafter, scheduling of vacation will be done on a first come, 
first served basis at the discretion of the General Manager and should be scheduled at 
least one month in advance. 
 
  (76)  Vacation Pay on Termination:  On termination of employment, an 
employee will be paid all accrued but unused vacation. 
 
  (87)  Holidays:  A holiday that falls during a vacation period will be 
treated as a holiday and not as a day of vacation taken. 
 
  (98)  Vacation Accrual During Leaves of Absence:  If an employee 
takes an unpaid leave of absence, they will not earn vacation during the leave.  Vacation 
accruals will recommence when the employee returns to work. 
 
  (10)  Accrued vacation must be taken in increments of at least eight (8) 
hours. 
 
  (119)  Salaried employees will receive an additional five (5) days  of 
vacation each year to compensate for the loss of paid overtime. 
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SWEETWATER SPRINGS WATER DISTRICT 
Policy Title:     Holidays 
Policy Number:    2030 
Date Approved: _______________ 
Date Revised: _______________ 
 
 
 2030.10 Paid Holidays:  The District provides full-time employees the 
following paid holidays each year: 
 
NEW YEARS DAY - MARTIN LUTHER KING'S BIRTHDAY - PRESIDENTS' DAY - 
MEMORIAL DAY - INDEPENDENCE DAY - LABOR DAY - VETERAN'S DAY 
THANKSGIVING DAY - FRIDAY AFTER THANKSGIVING DAY and CHRISTMAS DAY 
 
  2030.11 In addition to the above listed holidays, each employee will 
be entitled to two (2) floating holidays to be scheduled by the General Manager on 
January 1st of each year.  If not scheduled by the General Manager, floating holidays 
are taken at the discretion of the employee, but must be taken within the business year.   
 
  2030.12 For each recognized holiday, eligible employees will 
receive a day off with pay. 
 
 2030.20 Pay in Lieu of Time Off:  The District may, in its discretion, require 
employees to work on scheduled holidays and provide pay in lieu of time off. 
 
 2030.30 Payment for Holidays:  In order to qualify to receive holiday pay an 
employee must work the scheduled day prior to and after the holiday. 
 
 2030.40 Weekends and Vacations:  When a scheduled holidays falls on a 
Sunday, it will be observed on the following Monday.  When a scheduled holidays falls 
on a Saturday, it will be observed on the preceding Friday.  Holidays that occur during 
youran employee’s vacation will not be counted as vacation days. 
 
 2030.50 Eligibility:  Part-time and temporary employees are ineligible for 
holiday benefits.  All employees are ineligible for holidays benefits that accrue while on 
leave of absence or during a disciplinary time off without pay situation. 
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SWEETWATER SPRINGS WATER DISTRICT 
Policy Title: Sick Leave 
Policy Number:    2040 
Date Approved: _______________ 
Date Revised: _______________ 
 
 
 2040.10 In order to help prevent loss of earnings that may be caused by 
accident or illness, the District has established paid sick leave. 
 
 2040.20 Eligibility:  All regular full-time employees begin accruing sick 
leave benefits upon commencement of employment at the rate of one day for each full 
month worked cumulative up to a maximum of twelve (12) days sick leave per calendar 
year.  Eligible rRegular part-time employees are eligible to accrue sick leave on a pro-
rata basis.  Temporary employees are ineligible to earn or receive sick leave benefits. 
 
 2040.30 Use: 
 
  2040.31 Sick leave may be taken for personal illness or disability in 
the employee's immediate family.  "Immediate family" is defined as the employee's 
registered domestic partner, spouse, employee’s, registered domestic partner’s or 
spouse’s children, or parents.   During each calendar year employees may use a 
minimum of up to one-half of their annual allotment of sick leave to attend to illness or 
disability in the employee’s immediate family.   Registered Domestic Partner is defined in 
Family Code Section 297.  2040.31 Sick leave may be taken for personal illness or 
disability in the employee's immediate family.  "Immediate family" is defined as the 
employee's domestic partner, children or parents. 
 
  2040.32 Hours absent for medical and dental appointments will be 
treated as sick leave. 
 
  2040.33 The District retains the right to request a verification from a 
licensed medical practitioner for any absence due to illness or disability.  Sick pay may 
be withheld if a satisfactory verification is not received. 
 
 2040.40 Pay in Lieu of Sick Leave:  After the maximum accrual of 24 days, 
the District thereafter agrees to pay 50% of sick pay accrued but unused on an annual 
basis.  No sick pay will be paid in lieu of sick leave to employees who terminate their 
employment with the district or who are terminated by the District. 
 
 2040.50 Maximum Accrual:  Sick leave accruals may not exceed twenty-
four (24) days.  Once the maximum is reached, all further accruals will cease.  Sick 
leave accruals will recommence after the employee has  taken sick leave and the 
accrued sick leave has dropped below the maximum. 
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SWEETWATER SPRINGS WATER DISTRICT 
Policy Title: Leaves of Absence 
Policy Number:    2050 
Date Approved: November 17, 1992 
Date Revised:  August 3, 2006 (Ordinance 25) 
   January 3, 2008 (Ordinance 34) 
   March 5, 2009 (Ordinance 37) 
 


2050.10 Introduction:   Section 2050 covers:  
 


Leave Without Pay (Personal Leave).  Any employee who needs unpaid 
time off because vacation leave accumulations have been exhausted,  may be 
considered eligible for leave without pay (2050.20 et seq). 
 


Medical Disability Leave.  Any employee who, as a result of a medical 
disability, becomes unable to perform the essential functions of his or her 
position, and any employee who becomes disabled on account of pregnancy, 
may be considered eligible for a medical disability leave (2050.30 et seq). 
 


Paid Family Leave.  Any employee who needs to attend to the birth, 
adoption, or serious illness of a child, or to care for a parent, spouse or 
registered domestic partner with a serious health condition may be considered 
eligible for paid family leave (2050.40 et seq). 
 


Industrial Leave (Worker’s Compensation)  Any employee who, as a 
result of an injury at work, is temporarily unable to work at the District in any 
capacity on the medical advice of the workers compensation doctor of record, will 
be considered on industrial leave (2050.50 et seq). 


 
Any employee who, as a result of a medical disability, becomes unable to 


perform the duties of his or her position, and any employee who becomes disabled on 
account of pregnancy, may be considered eligible for a medical disability leave. 


 
 Any employee who needs to attend to the birth, adoption, or serious 


illness of a child, or to care for a parent, spouse or domestic partner with a serious 
health condition may be considered eligible for family medical leave and/or paid family 
leave. 


 
 Any employee who, as a result of an injury at work, is temporarily unable 


to work at the District in any capacity on the medical advice of the workers compensation 
doctor of record, will be considered on industrial leave. 
 
 


2050.20 Leave Without Pay (Personal Leave): 
 


2050.21  The General Manager may grant employees leave of absence without 
pay for a period not to exceed thirty (30) days.  No leave shall be granted except upon 
written request of the employee.  Such requests shall be submitted to the General 
Manager.  Such leaves shall normally be granted to permit the employee to engage in 
activities that will increase his or her value to the District upon return, or because of 
personal hardship.  Employees may not be granted a leave of absence until all accrued 
vacation is taken.  Failure on the part of an employee on leave to report promptly at its 
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expiration may result in dismissal of the employee. Vacation and sick leave credits shall 
not accrue to an employee on leave of absence.  The decision of the General Manager 
on granting or refusing to grant a leave of absence or extension thereof shall be final. 


 
2050.22   Medical Insurance Contribution during Leave Without Pay. In situations 


when an employee has exhausted all eligible leave and the employee is on a leave 
without pay, the employee shall be required to contribute one-half of the monthly 
premium for health, dental and vision insurance prior to the District making its 
contribution. 
 
 
 2050.2030 Medical Disability Leave: 
 
  2050.2030.5 Introduction: Any regular full-time employee who, as a 
result of a medical disability, becomes unable to perform the essential functionsduties of 
his or her position, and any employee who becomes disabled on account of pregnancy, 
may be eligible for placement on medical leave of absence.  Such medical leave of 
absence will be considered paid leave until exhaustion of the employee’s earned paid 
time off, (which includes accumulated sick leave, vacation, any unused floating holidays, 
administrative leave, or compensatory time), except that the employee shall have the 
option of leaving up to five (5) earned vacation days unexhausted for use following their 
return to work.  All other paid time off shall be exhausted at the beginning of the leave, 
with the remainder of the medical leave considered unpaid leave. 
 
  2050.2131 Duration of Disability Leave:  The leave shall continue so 
long as the employee remains unable to perform the essential functions of the 
employee’s position and there remains a reasonable basis to believe the employee will 
be able to resume performance of the essential functions at the end of the leaveextends 
for the duration of the disability, up to a maximum of 180 calendar120 business days, 
measured from the onset of the disability.  Additional extensions of leave time beyond 
180 calendar120 business days may be granted upon written request of the employee at 
the sole discretion of the General Manager, or, if the General Manager is unavailable or 
is requesting the leave, the Board of Directors. 
 
  2050.2232 Verification of Disability:  The District reserves the right 
to request at any time that an employee confirm the existence and anticipated duration 
of his or her disability with a written verification from a licensed physician.   
 
  2050.2333 Sick Leave Accrual, Vacation Accrual, Holiday Pay, 
and Continuation of Paid Benefits:   
 


2050.233.1 Fully paid disability leave: During any period of 
fully paid absence relative to disability leave, the employee shall accrue 
paid time off and paid benefits. 


 
2050.2333.2 Partially paid, or part-time, disability leave:  


During any period of part-time absence relative to disability leave, the 
employee shall accrue pro-rated paid time off and pro-rated retirement 
benefits.  For the first ninetysixty (9060) calendarbusiness days of the any 
part-time absence due to disability leave, medical, dental, and other 
District paid insurance benefits will continue to be paid by the District in 
accordance with the District’s normal share for the employee.  After the 
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first ninetysixty (9060) days of partially paid or part-time disability leave, 
medical, dental, and other District-paid insurance benefits will continue for 
a maximum of an additional ninetysixty (9060) calendarbusiness days of 
disability leave so long as the employee pays the lesser of fifty percent 
(50%) or their pro-rated share of the District’s normal share for the 
employee for such insurance, in addition to the full employee’s normal 
share of such insurance. 


 
2050.2333.3 Unpaid disability leave: Neither sick leave nor 


vacation shall accrue during any period of unpaid absence relative to 
disability leave.  Employees on unpaid leave also do not receive holiday 
pay.  Medical, dental, and other District-paid insurance benefits will 
continue to be paid by the District in accordance with the District’s normal 
share for the employee for the first ninetysixty (9060) calendarbusiness 
days of any unpaid  and/or partially paid disability leave.  After the first 
ninetysixty (9060) days of unpaid and/or partially paid disability leave, 
medical, dental, and other insurance benefits will continue for a maximum 
of an additional ninetysixty (9060) calendarbusiness days of disability 
leave so long as the employee pays fifty percent (50%) of the District’s 
normal share for the employee for such insurance, in addition to the full 
employee’s normal share of such insurance.   


 
Additional extensions of benefit time beyond calendar120 business days may be 


granted, upon written request by the employee, at the sole discretion of the General 
Manager, or, if the General Manager is unavailable or is requesting the leave, the Board 
of Directors. 
 
  2050.2434 Notice of Leave:  Employees whose disability leaves can 
be anticipated (i.e., leave for scheduled surgery or leave for pregnancy) are required to 
provide two weeks' advance written notice of the anticipated start of their period of 
disability. 
 
  2050.2535 Verification of Ability to Return:  The District reserves 
the right to require written verification from a licensed physician that an employee is 
physically fit to return to duty before permitting the employee to return to work. 
 
  2050.2636 Return to Part-Time Work:  An employee who has not 
fully recovered from his or her medical disability may request a return to work on a part-
time basis.  Such request must be accompanied by a written release from a licensed 
physician indicating that the employee is capable of performing work on a part-time 
basis.  Such request will may be granted at the sole discretion of the General Manager 
(or, if the General Manager is unavailable or is requesting the part-time work, the Board 
of Directors) based upon the needs of the District and the likelihood of, and the time in 
frame in which, the employee will return to full-time work.  If the request can be 
accommodated, the employee will be compensated according to his or her part-time 
work schedule (and will cease to be covered by the District's salary continuation policy 
for short-term disabilities).  District paid benefits will be paid in accordance with Section 
2050.23 33 above. 
 
  2050.2737 Subsequent Leave for the Same Disability:  If an 
employee returns to work from an approved disability leave of absence before the lapse 
of the maximum leave period of 180 days measured from the onset of disability and 
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thereafter is granted one or more additional leaves for the same disability, the additional 
leaves may continue only until the employee has spent a combined total of 180 days 
absent from work due to disability.  After the lapse of 180 days of absence for the same 
disability, the District will consider medical separation or disability retirement as 
applicableemployee's employment with the District may be terminated, as discussed 
furtherprovided in Paragraph 2050.28 38 below.  Whether or not additional leave is for 
the “same disability” is the decision of the General Manager, or if the General Manager 
is unavailable or is requesting the leave, the Board of Directors. 
 
  2050.2838 Holding of Positions/Termination:  To the extent 
feasible, the District will return the employee to the same position or a comparable 
position for which the employee is qualified at the end of the employee's disability leave.  
If no such positions are available, the District will place the employee on administrative 
leave (paid unless the employee has further paid leave balances)layoff, during which 
time the employee will be given a right of first recall to an opening in his or her same 
position or to an opening in a comparable position for which he or she is qualified.  The 
administrative leavelayoff, however, will last only until the combined period of absence 
due to disability and absence due to administrative leavelayoff totals 180 calendar120 
business days.  After the lapse of this period, the employee's employment with the 
District may be medically separated terminated from the District, as determined by the 
General Manager (or, if the General Manager is unavailable or the one on leave, the 
Board of Directors). 
 
 
 2050.30 Family Medical Leave:   
 


 2050.31 Family Medical Leave.  During each calendar year 
employees may use a minimum of one-half of their annual allotment of sick leave to 
attend to the illness of a child, parent, spouse, or domestic partner of the employee.  
Employees who have been employed by the District for at least one year, and who are 
eligible for other benefits offered by the District are entitled to take up to two (2) months 
of family medical leave within a twelve (12) month period.  During this leave period, 
employees are required to use their accrued paid time off, (which includes accumulated 
sick leave, vacation, any unused eligible floating holidays, and administrative leave).  
After paid time off is exhausted, the leave shall be unpaid.  Family medical leave is 
permitted for the birth, adoption or serious illness of a child, or to care for a parent, 
spouse or domestic partner with a serious health condition. 
 
The following procedures shall apply only when an employee requests family medical 
leave: 
 
  2050.32 If the need for leave is foreseeable, the employee must 
provide reasonable advance notice to the supervisor or General Manager.  If the leave is 
needed due to a planned medical treatment or supervision, the employee must make a 
reasonable effort to schedule the treatment or supervision to avoid disruption to District 
operations. 
 
  2050.33 If the leave is needed to care for a sick child, spouse, 
domestic partner or parent, the employee must provide a certification from the health 
care provider which states: 
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   a. Date of commencement of the serious health 
condition 


     
   b. Probable duration of the condition 
 
   c. Estimated amount of time the health care provider 


will provide care 
 
   d. Confirmation that the serious health condition 


warrants participation of a family member 
 
  2050.34 The amount of leave actually granted by the District will be 
determined by what is reasonable under the circumstances and the operational needs of 
the District. 
 
  2050.35 A request for family medical leave may be denied when it is 
determined that to grant the request would be unduly disruptive to District operations.  
However, the District may not deny an employee’s request to use a minimum of one half 
of his/her accumulated allotment of sick leave to attend to the illness of a child, parent, 
spouse or domestic partner where the employee has provided adequate medical proof of 
the need for such leave. 
 
  2050.36 The District may deny a family medical leave request to 
care for a child where the child's other parent is already taking family leave or is 
unemployed. 
 
  2050.37 An employee taking family medical leave will be allowed to 
continue participating in any health and welfare benefit plans during a period of unpaid 
leave, as long as the employee pays fifty percent (50%) of the expense for employee 
coverage and may continue coverage for dependents so long as the employee pays the 
full cost of dependent coverage. 
 
  2050.38 The cumulative amount of leave from disability, personal 
leave or family medical leave may not exceed 180 calendar days in duration, measured 
from the first day of the leave. 
 
 2050.40 Paid Family Leave: 
 
  2050.41 Eligibility:  Employees who are covered by State Disability 
Insurance (SDI) are eligible for Family Temporary Disability Insurance (FTDI) benefits 
while taking care of family member(s) in accordance with state law.  These benefits are 
paid by the State Employment Development Department.  There is no requirement that 
the employee have worked for the District any particular length of time before being 
entitled to this leave.  However, no employee can receive more FTDI benefits than he or 
she earned in wages during the base period for calculating benefits.  Employees are not 
eligible if they are receiving State Disability insurance (SDI), workers’ compensation or 
private insurance payments in lieu of such payments. 
 
Employees are eligible for this leave under the following circumstances: 
 
   (1) For the birth and care of a newborn child, or the placement 
and initial care of an adopted or foster care child, or 
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   (2) To care for an employee’s spouse, child, parent or 
registered domestic partner with a serious health condition.  However, an employee is 
not eligible to receive FTDI benefits for any day that another family member is able and 
available for the same period of time that the employee is providing care.  For example, 
the District may deny a Paid Family Leave request to care for a child where the child’s 
other parent is already taking family leave or is unemployed.  
 
  2050.42 Definitions of all applicable terms will be in accordance 
with state law relating to Family Temporary Disability Insurance (California 
Unemployment Insurance Code section 3300 et seq.). 
 
  2050.43 Request for Leave.  Requests for paid family leave must 
be approved in advance by the employee’s supervisor and General Manager. The 
employee must provide a certification from the health care provider which states: 
 
   a. Date of commencement of the serious health 


condition 
     
   b. Probable duration of the condition 
 
   c. Estimated amount of time the health care provider 


will provide care 
 
   d. Confirmation that the serious health condition 


warrants participation of a family member 
 Since the need for the family leave is included within the need for family medical leave, 
the same procedures for making requests for family medical leave and scheduling of 
leave shall apply to requests for paid family leave.  As with family medical leave, the 
employee must submit medical certification to the District to justify the request for such 
leave. 
 
  2050.44 Duration of Paid Family Leave.  According to law, 
Eemployees are entitled to a maximum of six (6) weeks paid family leave in a twelve-
(12) month period.  Such leave runs concurrently with family medical leave.  An 
employee is not entitled to more than a maximum of two (2) months leave in a twelve 
(12) month period to care for a family member. 
 
  2050.45 Compensation During Leave.  According to law, 
eEmployees are entitled to be paid FTDI benefits while on family leave, replacing 
approximately fifty-five percent (55%) of an employee’s wages.  Payment for these 
benefits is funded through employee contributions to SDI.  The employee is solely 
responsible to apply for this compensation from the State Employment Development 
Department (EDD).  The district District has no obligation to ensure that employees 
receive FTDI payments. 
 
  2050.46 Waiting Period and Use of Vacation.  The law requires 
that tThere will be a seven (7) day “waiting period” before an employee on family leave 
may begin receiving FTDI payments.  If available, employees must use two (2) weeks of 
earned and unused vacation before receiving FTDI benefits.  The first week of vacation 
shall count as the “waiting period” before the employee may begin receiving FTDI 
payments. 
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 2050.50 Industrial Disability Leave (Worker’s Compensation) 
 
 Any employee who, as a result of an injury at work, is temporarily unable to work 
at the District in any capacity on the medical advice of the workers compensation doctor 
of record, will be considered on industrial leave. 
 


It is the intent of the District to attempt to have available light duty work for 
employees with an open workers compensation claim.  However, should an employee’s 
injuries require a period of part-time or full-time industrial disability leave, the provisions 
below shall apply: 
 
  2050.51 Compensation During Leave.  According to law, 
eEmployees who are entitled to temporary disability indemnity (TDI) will receive 
compensation to replace approximately sixty-seven (67%) of their wages. (Labor Code 
Section 46544564.)  The district District has no obligation to ensure that employees 
receive TDI payments. 
 
  2050.52 Waiting Period and Use of Sick Leave.  The lawLabor 
Code Section 4652 requires that there be a three (3) calendar day “waiting period” 
before an employee may begin receiving TDI payments.  (Labor Code 4652).  If an 
employee misses work during these 3 days, employees must use available sick leave.  
However, if the employee misses more than 3 calendar days and requests and receives 
TDI for the initial 3-day period, they must reimburse the District for any sick leave 
compensation received during that 3-day period.  The sick leave time reimbursed will be 
credited back to the employee’s time-off accruals.  
 
When an employee is receiving full or partial TDI they will have the option of 
supplementing their TDI payment with sick or vacation leave equaling 25% of the hours 
missed on a pay-period to pay-period basis. 


 
 Example 1: An employee who misses a full 80-hour payroll period would 


have the option of using 20 hours of sick or vacation accruals to 
supplement their TDI check;  


 
 Example 2: An employee who misses 40 hours of an 80-hour payroll 


period would have the option of using 10 hours of sick or vacation 
accruals to supplement their TDI check.) 


 
Employees who are working at the District but have an open worker’s compensation 
claim must use their sick leave (or other available leave if their sick leave is exhausted) 
for any claim-related doctor appointments. 


 
  2050.53 Accrual of benefits/time off.  Employees with an open 
workers compensation claim shall continue to receive the District-provided share for 
health care, whether they are working at the District during the claim or are on industrial 
leave.  Employees shall remain responsible for the employee share of health benefits.   
 
 Employees with an open workers compensation claim shall receive pro-rated 
retirement benefits contributions in accordance with the number of hours worked 
each pay period. 
 







Section 2000 P&P, Draft, August 1, 2011  19 


Employees with an open workers compensation claim shall continue to receive 
full time off accruals (sick, vacation, administrative leave), whether or not they are 
working at the District during the claim or are on industrial leave. (Source: Labor Code 
Section 132aA case law)  


 
Employees who have an open worker’s compensation claim will be paid pro-


rated holiday pay in accordance with the number of hours worked during that holiday 
pay period. 
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SWEETWATER SPRINGS WATER DISTRICT 
Policy Title: Open Door 
Policy Number: 2060 
Date Approved: _______________ 
Date Revised: _______________ 
 
 
 2060.10 The Purpose of the Open Door policy is to implement the 
philosophy of the District that employees should be encouraged to raise their work-
related concerns informally with their supervisors and the General Manager.  The District 
will attempt to keep all such expressions of concern, their investigation, and the terms of 
their resolution confidential, recognizing, however, that in the course of investigating and 
resolving the concerns some dissemination of information to others may be appropriate. 
 
 2060.20 Employees are encouraged to raise work-related concerns with 
their immediate supervisor as soon as possible after the event that causes the concern.  
After discussion with their supervisor, if the problem is still not resolved, the concern 
should be taken to the General Manager who may schedule a meeting with between the 
supervisor and employee to further discuss the matter. 
 
  2060.21 Employees are encouraged to pursue discussion of  work- 
related concerns until the matter is fully resolved.  It may not always be possible to 
achieve the result the employee desiredsyou want, but if not, the District will attempt in 
each case to explain why.  The District believes that employee concerns are best 
addressed through informal and open communication.  No employee will be disciplined 
or otherwise penalized for raising a good-faith concern.  If an employee feels that 
his/hertheir work- related concern should be brought to the attention of the District by 
written complaint and formal investigation, the "Internal Complaint Review" policy may 
be used.should be followed (Section 2070). 
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SWEETWATER SPRINGS WATER DISTRICT 
Policy Title: Employee Benefits 
Policy Number: 2055 
Date Approved: November 17, 1992 (Reso. No. 104) 
Date Revised: July 1, 1993 
 
 
 2055.10 The District provides benefits for its regular full-time eligible 
employees.  The District reserves the right to eliminate or modify any of its benefits at 
any time. 
 
 2055.20 Insurance Benefits 
 
   
  2055.22 Medical, Dental and Vision Insurance:  All regular full-
time employees and their dependents are eligible to participate in the District's health, 
dental, and vision insurance plan starting the first day of the month following 
commencement of employment.  The terms of this participation shall be defined by the 
Memorandum of Understanding with the designated Employee Organization 
representing District Employees   
 
   
  2055.24 Conversion/Post Employment Insurance Options:  
Pursuant to the Consolidated Omnibus Budget Reconciliation Act of 1985 (COBRA), 
eligible employees and their dependents may be entitled to continue insurance coverage 
after employment with the District ceases. 
 
  2055.25 Insurance Coverage Information:  Eligibility requirements 
and further information concerning insurance coverage are fully explained in information 
available from the General Manager. 
 
 2055.30 Retirement Plans 
 
  2055.31 Deferred Compensation.  All employees are eligible to 
participate in the District’s adopted deferred compensation plans at commencement of 
employment.  This is an optional employee benefit to which the District does not 
contribute.  Further information concerning the features and requirements of this plan 
are explained in information available from the General Manager. 
 
  2055.32 Pension Plan.  The District participates in the CalPERS 
retirement program.  All regular full time employees are eligible as well as permanent 
part-time employees who work more that 20 hours per week for a year or more than 
1000 hours in a year.  The district may contribute a percentage of an employee’s base 
salary.   
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SWEETWATER SPRINGS WATER DISTRICT 
Policy Title: Internal Complaint Review 
Policy Number:  2070 
Date Approved: _______________ 
Date Revised: May 5, 2005 
 
 
 2070.10 Purpose and Scope:  The purpose of Internal Complaint Review is 
to afford all employees of the District the opportunity to seek internal resolution of their 
work-related complaints.  For purposes of this provision, a “work-related complaint” is 
defined as any violation of the District’s Personnel Rules (but does not include 
complaints or grievances related to disciplinary actions).  The “Internal Complaint 
Review Policy" is intended to supplement the "Open Door Policy" described under 
Section 2060, which states the philosophy of the District that all employees have free 
access to their immediate supervisor and to the General Manager to informally express 
their work-related concerns.  The District will attempt to treat all internal complaints and 
their investigation as confidential, recognizing, however, that in the course of 
investigating and resolving internal complaints some dissemination to others may be 
appropriate.  The provisions of this policy are applicable to those employees not covered 
by a Memorandum of Understanding containing a grievance procedure. 
 
 2070.20 Procedure 
 
  2070.21 Filing of Complaint:  Complaints should be filed within 
seven (7) days after the date of the events that the employee knew, or reasonably 
should have known, gavegive rise to the alleged violation of the District’s Personnel 
Rules by completing a Complaint Form available from the General Manager.  Complaint 
Forms must be filled out completely and must set forth in detail the basis for an 
employee's complaint or violation of the District’s Personnel Rules.  The original of the 
Complaint Form should then be given to the General Manager.  If an employee does not 
present the grievance, or does not appeal the decision rendered regarding the grievance 
within the time limits specified above, the grievance shall be considered resolved.   
 
  2070.22 Investigation:  The General Manager will date and log all 
Complaint Forms and provide an acknowledgment of receipt to the employee submitting 
the complaint stating that the complaint is under review.  All complaints will be reviewed 
within ten (10) working days of submission. 
 
  2070.23 The General Manager or his/her designee will investigate 
the allegations of the complaint by meeting separately with the employee filing the 
complaint and others who either are named in the complaint or who may have 
knowledge of the facts set forth therein. 
 
  2070.24 On completion of its investigation, the General Manager 
will report the conclusions to the employee who filed the complaint.  A copy of all formal 
grievance decisions shall be placed in the employee's permanent personnel file. 
 


2070.25.  If the complaint involves the General Manager, the complaint 
shall be given to the Board President.  The Board President shall follow the 
procedure contained in this section.   
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 2070.30 Appeal:  If an employee is not satisfied with the decision of the 
General Manager, regarding the complaint, the employee may seek review of the matter 
by the District Board of Directors. The Board of Directors shall, as soon as possible, agendize 
the complaint for consideration.   The District Board of Directors shall determine whether the 
complaint states a violation of the Personnel Rules, and if so, what shall be the remedy.  
The decision of the District Board of Directors shall be final.  
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SWEETWATER SPRINGS WATER DISTRICT 
Policy Title: Termination, Discipline, and Rules of Conduct 
Policy Number: 2080 
Date Approved: _______________ 
Date Revised:  September 1, 2005 (Ord. 27) 
 
 
 2080.10 Termination: 
 
  2080.11 Voluntary Termination:  The District will consider an 
employee to have voluntarily terminated his or her employment if an employee does any 
of the following: 
 


(1) Elects to resign from the District; 
(2) Fails to return from an approved leave of absence on the 


date specified by the District; or 
(3) Fails to report for work without notice to the District for three 


consecutive days without notice to the District. 
 
  2080.12 Involuntary Termination:  An employee may be 
terminated involuntarily for reasons that may include poor performance, misconduct, or 
other violations of the District's rules of conduct as set forth below.  Notwithstanding this 
list of rules, the District reserves the right to discharge with or without cause and with or 
without prior notice. 
 
  2080.13 Termination Due to Reorganization, Economics, or 
Lack of Work:  From time to time, the District may need to terminate an employee as a 
consequence of reorganization, job elimination’s, lack of work, changed business 
conditions, or other factors unrelated to an employee’s performance.  Termination for 
any of the foregoing reasons shall be deemed to be “for cause”.  Should the District 
consider such termination’s necessary, the Ddistrict is committed to providing all affected 
employees with advance notice when practical.  Layoff benefits associated with such 
termination’s, if any, will be as specified in the notice. 
 
 2080.20 Discipline and Rules of Conduct 
 
  2080.21 Policy:  Employees are expected to observe certain 
standards of job performance and good conduct.  When performance or conduct do not 
meet District standards, the District will endeavor when it deems appropriate to provide 
the employee a reasonable opportunity to correct the deficiency.  If, however, the 
employee fails to make the correction, he or she will be subject to discipline including 
termination. 
 
 The rules set forth below are intended to provide employees with fair notice of 
what is expected of them.  Necessarily, however, such rules cannot identify every type of 
unacceptable conduct and performance.  Therefore, employees should be aware that 
conduct not specifically listed below but which adversely affects or is otherwise 
detrimental to the interests of the District, other employees, or customers, may also 
result in disciplinary action. 
 
  2080.22 Job Performance: Employees may be disciplined for poor 
job performance, including but not limited to the following: 
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1. Below average work quality or quantity; 
2. Poor attitude (for example, rudeness or lack of cooperation 


demonstrated with supervisors, management staff or fellow 
employees); 


3. Excessive absenteeism, tardiness, or abuse of break and 
lunch privileges; 


4. Failure to follow instruction or District procedures, or; 
5. Failure to follow established safety regulations. 


 
  2080.23 Misconduct:  Employees may be disciplined for 
misconduct, including but not limited to the following: 
 


1. Insubordination; 
2. Dishonesty; 
3. Theft; 
4. Discourtesy; 
5. Misuse of or destroying District property or the property of 


another on District premises; 
6. Violating Conflict of Interest rules; 
7. Disclosing or using confidential or proprietary information 


without authorization; 
8. Falsifying or altering District records, including the 


application for employment; 
9. Interfering with the work performance of others; 
10. Altercations; 
11. Harassing, including sexually harassing, employees or 


customers; 
12. Being under the influence of, using, or possessing alcohol or 


illegal or controlled substances on District property or while 
conducting District business; 


13. Gambling on District premises or while conducting  District 
business; 


14. Sleeping on the job or leaving the job without  authorization; 
15. Possessing a firearm or other dangerous weapon on District 


property or while conducting district business; 
16. Being convicted of a crime that indicates unfitness for the job 


or raises a threat to the safety or well being of the District, its 
employees, customers, or property; 


17. Failing to report to the District, within five (5) days, any 
conviction under any criminal drug statute for a violation 
occurring in the workplace; and. 


18. Misuse of or falsifying overtime or on-call compensation. 
 
  2080.24 Attendance:  In addition to the general rules stated above, 
employees may be disciplined for failing to observe the following specific requirements 
relating to attendance: 
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1. Reporting to work on time, observing the time limits for rest 


and lunch periods, and obtaining approval to leave work 
early; and 


2. Notifying the supervisor in advance of anticipated tardiness 
or absence. 


 
  2080.25 Discipline Procedure:  Except as set forth below, 
discharge for poor performance ordinarily will be preceded by an oral or written warning, 
or a suspension without pay, such prior step(s) being preferred or recommended, but not 
required.  The General Manager has the right to proceed directly to a written warning or 
to termination for misconduct or performance deficiency, without resort to prior 
disciplinary steps, when in the General Manager’s judgment such action is appropriate. 
 


  2080.25.1 For employees who are not “at-will”, who have “for 
cause” rights, and who are not covered by a discipline process in an MOU, the following 
procedures shall apply.   
 


  2080.25.2 Minor Disciplinary Action:  In cases involving oral or 
written reprimands or suspensions of five (5) days or less, the General Manager or 
supervisor shall issue a written notice of discipline, describing the discipline, the basis 
for the discipline, and attaching any documents upon which the discipline is based.  The 
affected employee may respond by submitting a rebuttal to be lodged in the employee’s 
personnel file, but no further appeal shall be permitted. 
 


  2080.25.3 Major Disciplinary Action:  In cases involving 
suspensions of more than five (5) days, demotions, or termination, the General Manager 
or supervisor shall first issue a notice of intent to discipline, describing the intended 
discipline, the basis for the discipline, and attaching any documents upon which the 
discipline is based.  The affected employee shall have a right to respond, orally or in 
writing, to this notice before the discipline is imposed.   
 


  2080.25.3.1 The General Manager, or designee, shall 
give notice and convene a meeting to review the employee’s response and 
position before imposing discipline.The DistrictGeneral Manager shall set the 
meeting approximately one (1) week from the date of the notice, unless a 
different time and date is set by mutual agreement.  The General Manager, or 
designee, shall convene a meeting to review the employee’s response and 
position before imposing discipline.  The employee shall be entitled to a 
representative of his/her choice; provided, however, that the inability of a 
particular representative to attend the meeting shall not be a cause requiring a 
continuance of the meeting.  At the meeting, the employee shall be provided the 
opportunity to respond and to present any new information for consideration by 
the District. 
 


  2080.25.3.2 At some reasonable time after the employee 
has been provided an opportunity to respond to the charges, the District shall 
issue a final notice of discipline.  The notice shall include the final decision, the 
effective date of the discipline and the facts upon which the discipline is based. 
 


  2080.25.3.3 Appeal of Major Disciplinary Action:  
Employees who have “for cause” rights have the right to appeal the final decision 
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imposing major disciplinary actions.  The notice of appeal must be received 
within seven (7) calendar days from the date of the final notice of discipline, or 
the right to appeal is waived and the discipline shall become final. 


 
  Upon receipt of a notice of appeal, the General Manager 


shall inform the Board of Directors of the proposed disciplinary action and the 
fact that the employee who is the subject of such action has requested an appeal 
of the proposed action. 
 


  The appeal shall be heard by an independent hearing 
officer to be selected by the General Manager from a list of hearing officers that 
has been pre-approved by the District Board of Directors. 


 
  The General Manager shall select two (2) proposed 


hearing officers from the District’s pre-approved list to serve as a hearing officer 
for the particular appeal.  The selection of proposed hearing officers shall be 
given to the employee who will then have the right to “strike” one of the hearing 
officers submitted by the General Manager.  The employee shall provide written 
notice to the General Manager of his/her election to have one of the hearing 
officers stricken, such notice to be provided no later than seven (7) calendar days 
from being given the names of the proposed hearing officers.  Any hearing officer 
who is not “stricken” will be eligible to serve as the hearing officer for the appeal. 
 


  The costs of the hearing officer shall be borne by the 
District.  Either party may request that the matter be transcribed, and the 
requesting party shall bear the expense of the transcript. 
 
   The hearing officer shall have the authority to convene the 
hearing, receive evidence through testimony and documents and make findings 
of fact and conclusions about the discipline.  The hearing officer may recommend 
an outcome, but the final authority rests with the General Manager.  The hearing 
officer shall serve a recommended decision on the District, including each Board 
member of the District, and the employee.  The General Manager shall issue a 
final decision.  The General Manager’s decision is reviewable by administrative 
writ of mandamus. 


 
  2080.26 Exit Interview:  Employees who leave the District for any 
reason may be asked to participate in an exit interview.  This interview is intended to 
permit terminating employees the opportunity to communicate their views regarding their 
work with the District, including job duties, job training, job supervision, and job benefits.  
At the time of the interview, employees are expected to return all District furnished 
property, such as uniforms, tools, equipment, I.D. cards, keys, credit cards, documents, 
and handbooks.  Arrangements for clearing any outstanding debts with the District 
and/or receiving final pay will be made at this time. 
 
 2080.30 Employment at Will:  Nothing in this Guideline Policy is intended to 
alter the at-will status of employment with the District.  Any at-will employee or the 
District may terminate the employment relationship at any time with or without cause and 
with or without prior notice.  The District reserves its right to terminate any employment 
relationship without resort to the above disciplinary procedures.  Only the Board of 
Directors of the  District Board of Directors has the authority to alter this arrangement, to 
enter into an agreement for employment for a specified period of time, or to make any 
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agreement contrary to this policy.  Furthermore, any such agreement must be in writing 
and signed by the General Manager of the District after Board authorization.  Changes in 
the at-will employment structure of the Sweetwater Springs Water District may only be 
made by a majority vote of the Board of Directors at a public meeting. 
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 SWEETWATER SPRINGS WATER DISTRICT 
Policy Title: Employee Classifications/Compensation 
Policy Number: 2090 
Date Approved: _______________ 
Date Revised: __3/14/02 (Resolution 02-10) 
 
 
 2090.10 This policy shall apply to all District employees. 
 
 2090.20 Employee Classifications: 
 
  2090.21 By Number of Hours Worked 
 
   (1)  Full-Time Employees:  Full-time employees are all those 
having a regular work schedule of forty (40) hours per week. 
 
   (2)  Part-Time Employees:  Part-time employees are all those 
having a regular work schedule of less than forty (40) hours per week. 
 
  2090.22 By Length of Employment 
 
   (1)  Temporary Employees:  Temporary employees are all those 
hired under special assignment with the specific understanding that such work will be 
completed within a short period of time. 
 
   (2)  Regular Employees:  Regular employees are all others. 
 
  2090.23 By Method of Payment 
 
   (1)  Salaried Employees:  Salaried employees are all those who 
are paid a fixed salary and not by the hour.  These positions are usually 
management/supervisorial positions. 
 
   (2)  Hourly Employees:  Hourly employees are all those whose 
wages are paid by the hour and fluctuate according to the number of hours worked.
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  2090.24 By Eligibility for Overtime 
 
   (1)  Nonexempt Employees:  Nonexempt employees are all 
those who are eligible to be paid for overtime work in accordance with the provisions of 
applicable wage and hour laws. 
 
   (2)  Exempt Employees:  Exempt employees are all those who 
are not eligible for overtime pay. 
 
 2090.30 Compensation 
 
  2090.31 Compensation at Hiring: 
 
   (1)  New Employees:  Unless authorized by a majority vote of the 
Board of Directors, all newly appointed employees shall be paid at the first step of the 
salary range for the position to which the employee is appointed except as provided 
elsewhere herein. 
 
   (2)  Former Employees:  A person who previously held a full-time 
position from which the person was separated in good standing may, when re-employed 
in a position with the same or lower pay range than held at separation, be appointed at 
the same salary rate which was paid at the effective date of the person's termination, or 
the nearest lower applicable step for the range to which the person is appointed, 
provided such re-employment occurs within twelve (12) months from the date of said 
termination. 
 
  2090.32 Merit Advancement Within Range 
 
   (1)  Merit Advancement :  Merit advancement increases are 
provided when, in the opinion of the Supervisor and/or General Manager an employee's 
performance warrants an adjustment in salary.  Merit increases are based on job 
performance, evaluations, and observation of an employee's work and can be affected 
by attitude, special training or educational courses.  In the field positions, merit increases 
may be awarded when an employee receives certification from the State of California for 
Graded Water Treatment Operator licenses.  Salary review on an individual basis will be 
scheduled at least once each year and more frequently if warranted. 
 
 
   (2)  Salary ranges:  Salary ranges for all positions are evaluated 
on an annual basis. 
 
 
 2090.40 Promotion 
 
  2090.41 It shall be the policy of the District to promote from within 
whenever possible, and to encourage employees to apply for all positions for which they 
are qualified.  A recruitment will take place for all vacancies within a classification and a 
hiring list shall be maintained for a reasonable period of time and may be extended for 
up to one year by the General Manger. 
 







Section 2000 P&P, Draft, August 1, 2011  31 


 2090.50 Performance Development Program 
 
  2090.51 Hourly and salaried nonexempt employees receive 
performance reviews after the first six (6) months of employment and annually 
thereafter.  More frequent performance review schedules may be established for specific 
employees.  Exempt employees receive performance reviews annually. 
 
  2090.52 The purpose of the review is to evaluate the current level 
of performance of an employee and to examine the progress made since the last review 
as well as establish goals for the next review.  Performance reviews should not be 
confused with salary advances.  While one may affect the other, they are separate 
issues and a satisfactory performance review does not always indicate an increase in 
salary and likewise an increase in salary can be awarded without a performance review. 
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SWEETWATER SPRINGS WATER DISTRICT 
Policy Title: Personnel Records 
Policy Number: 2100 
Date Approved: _______________ 
Date Revised: _______________ 
 
 
 2100.10 It is important that District personnel files will contain current 
information regarding each employee.  The District requires that t  Employees shall 
inform the General Manager be informed immediately whenever there are changes in an 
employee’s his/her personal data such as address, telephone number, marital status, 
number of dependents, and person(s) to notify in case of emergency.  It is also 
necessary toEmployees will  report any pending court action which may affect an 
employee's ability to perform the duties for which they were hired. 
 
 2100.20 Employees have the right to inspect personnel files at reasonable 
times on reasonable notice.  Copies of any document in personnel files may be provided 
employees upon request.  Personnel files are the property of the District and information 
contained in them will not be duplicated or forwarded without notification to the affected 
employee.  .  All personnel information and records are to be considered as confidential 
to the extent allowed by Federal or State law.  The District policy is to require all 
personnel files to be maintained in a secure and private condition and to have all 
employees manage personnel information in that manner.  
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SWEETWATER SPRINGS WATER DISTRICT 
Policy Title: Smoking/Dress/Grooming/Health Standards 
Policy Number: 2110 
Date Approved: November 17, 1992 
Date Revised: May 11, 1994 (Resolution No. 155) 
 
 
 2110.10 Smoking:  Smoking shall be prohibited in all enclosed facilities 
within a the place of employment without exception.  This includes common work areas, 
auditoriums, classrooms, conference and meeting rooms, private offices, elevators, 
hallways, medical facilities, cafeterias, employee lounges, stairs, restrooms, vehicles 
and all other enclosed facilities.  The smoking policy shall be communicated to all 
employees within three weeks of its adoption, and at least annually thereafter and the 
General Manager shall supply a written copy of the smoking policy to any existing or 
prospective employees. 
 
 2110.20 Dress Code & Grooming Standards:  It is in the District's best 
interests to present a professional image to customers and the public.  Accordingly, 
while the District has no formal dress code, it is expected that all employees will dress in 
a manner consistent with good hygiene, safety, and good taste.  Employees whose jobs 
require them to come in contact with the public are expected to wear apparel consistent 
with that worn by persons dealing with the public in the community in similar capacities.  
Field crew will be expected to wear the uniform provided to them and keep their hair at a 
length which will be consistent with safety standards.  This policy applies to facial hair as 
well.  Field crew are expected to wear pants that are clean and without holes. 
 
 2110.30 Allowances:  Uniforms will be provided and maintained for all field 
crew employees.  Additionally, employees will be provided with a boot allowance of 
$70.00 to cover the cost of OSHA approved footwear.  Employees may submit receipts 
for reimbursement of the boot allowance.  The uniforms to be worn by field employees 
shall be selected by the General Manager. Employees will be provided boot allowances 
and uniforms as negotiated in the current Union Memorandum of Understanding and 
employee contracts. 
 
 2110.40 Health:  Employees are expected to report to work fit to perform 
their assigned tasks.  Employees who report to work but whose state of health may not 
permit them to satisfactorily complete assigned tasks or who may create a danger to 
themselves or others may be referred to a doctor for a determination as to fitness for 
work.  Upon affirmative recommendation from the doctor, the District may take any 
appropriate action including placing an employee on involuntary leavesick leave, or 
leave without pay if the sick leave balance is exhausted, until such time as the employee 
is fit for duty. 
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SWEETWATER SPRINGS WATER DISTRICT 
Policy Title: Employment of Relatives 
Policy Number: 2120 
Date Approved: _______________ 
Date Revised: _______________ 
 
 
 2120.10 Employment:  Employment of relatives of employees is 
discouraged.  Relatives of present employees may be hired by the District only if (1) the 
individuals concerned will not work in a direct supervisory relationship, and (2) the 
employment will not pose difficulties for supervision, security, safety or morale.  
Relatives are defined as spouse, registered domestic partners, children, sisters, 
brothers, mothers, or fathers, and persons related by marriage. 
 
 2120.20 Present Employees:  Present employees who marry or who 
become related by marriage, will be permitted to continue employment with the District 
only if they do not work in a direct supervisory relationship with one another, or 
otherwise pose difficulties for supervision, security, safety or morale.  If employees who 
marry, or who become related by marriage, do work in a direct supervisory relationship 
with one another, the District will attempt to reassign one of the employees to another 
position for which he or she is qualified, if such a position is available.  If no such 
position is available, then one of the employees will be required to leave the district 
District unless the General Manager recommends a waiver of this provision and this 
decision is confirmed by the Board of Directors.  
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SWEETWATER SPRINGS WATER DISTRICT 
Policy Title: Safety Program 
Policy Number: 2130 
Date Approved: _______________ 
Date Revised: _______________ 
 
 
 2130.10 General:  The District strives to maintain safe working conditions.  
The success of our safety program depends on the cooperation of everyone.  
Employees are asked to learn the safety rules and observe them at all times, and to 
immediately report any potential safety hazards, injuries or accidents to their Supervisor 
or the General Manager.  The location of the nearest doctor and/or medical facility is 
posted on the bulletin board. 
 
 2130.20 OSHA Binder:  The District maintains a current OSHA safety 
binder which is available to all field crew employees.  Field crew employees are required 
to review the binder and sign an acknowledgment which indicates their understanding of 
the material contained therein. 
 
 2130.30 Periodic Meetings:  Periodic safety meetings and inservice 
programs are provided during weekly staff meetings to allow time within the work 
schedule to address areas of concern and promote the education of employees relative 
to on the job safety. 
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SWEETWATER SPRINGS WATER DISTRICT 
Policy Title: Security/Confidential Information 
Policy Number: 2140 
Date Approved: _______________ 
Date Revised: _______________ 
 
 
 2140.10 General:  The security of employees, employee property, and 
District property is of vital importance to the District.  All employees share responsibility 
to ensure that proper security is maintained.  Any breach of security should be reported 
promptly to the General Manager. 
 
 2140.20 Confidentiality:  District property includes not only tangible 
property, like desks and typewriters, but also intangible property such as information.  As 
a public entity, the California Constitution requires that District records be open to the 
public unless a specific exemption applies.  the District's records are generally available 
for public review and copying pursuant to the California Public Records Act.  However, 
there are a variety of exemptions in that Act allowing certain records to be closed to 
public review.  In addition, the California Constitutional protection of privacy rights 
dictates that certain information be kept confidential.  Personnel files and trade secrets 
are examples of confidential information.  Employees or Directors may not disclose or 
use confidential information except as their jobs require.  Anyone who violates this 
guidelinePolicy will be subject to discipline and possible legal recourse.  All inquiries for 
records should be directed to the General Manager. 







Section 2000 P&P, Draft, August 1, 2011  37 


SWEETWATER SPRINGS WATER DISTRICT 
Policy Title: Aids and Aids Related Conditions in the 
   Workplace 
Policy Number: 2150 
Date Approved: _______________ 
Date Revised: _______________ 
 
 
 2150.10 General:  The District recognizes that Acquired Immune 
Deficiency Syndrome (AIDS), related conditions such as AIDS Related Complex (ARC), 
and persons with seropositive test results pose significant concerns for employees in the 
workplace.  Accordingly, we have established the following guidelinesPolicy for handling 
issues that may arise when an employee is affected by this potentially fatal disease. 
 
 2150.20 Safety:  The District is committed to maintaining a safe and 
healthy work environment for all employees. 
 
 2150.30 Treatment by District:  Consistent with this commitment, the 
District will treat AIDS the same as other illnesses in terms of employee policies and 
benefits, group health and life insurance, disability leaves of absence, and other 
disability benefits which the District provides. 
 
 2150.40 Continuation of Employment:  Based on overwhelming medical 
evidence and scientific opinions, including statements from the U.S. Public Health 
Service Center for Disease Control, the AIDS virus is not casually transmitted in ordinary 
social or occupational settings or conditions.  Therefore, subject to changes in available 
medical information, District employees with AIDS or any of its related conditions may 
continue to work as long as they are able.  The District will provide AIDS afflicted 
employees with reasonable accommodation as long as they are medically and physically 
able to perform the duties of their position.  Co-workers may not refuse to work or 
withhold their services for fear of contracting AIDS by working with an AIDS afflicted 
person, and may not harass or otherwise discriminate against an AIDS afflicted 
employee.  Employees who engage in such behavior by refusing to work, or by 
harassing or otherwise discriminating against any AIDS afflicted employee will be 
subject to discipline and possible termination. 
 
 2150.50 Information:  Recognizing the need for employees to be accurately 
informed about AIDS, the District will provide information regarding the facts about this 
disease, how it is transmitted, and how best to prevent it from spreading.  Employees 
who would like this information should contact the General Manager. 
 
 2150.60 Notification:   Employees with AIDS or any of its related 
conditions or who are concerned about AIDS are encouraged to contact the General 
Manager to obtain additional information. 
 
 2150.70 Confidentiality:  The District will treat all medical information 
obtained from employees with AIDS or any of its related conditions confidentially as 
required by law.  If employees have any questions about this guidelinePolicy or its 
interpretation or the information on which it is based, employees should contact the 
General Manager. 
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 SWEETWATER SPRINGS WATER DISTRICT 
Policy Title: Employee Benefits 
Policy Number: 2160 
Date Approved: November 17, 1992 (Reso. No. 104) 
Date Revised: July 1, 1993 
 
 
 2160.10 The District provides benefits for its regular full-time eligible 
employees.  The District reserves the right to eliminate or modify any of its benefits at 
any time. 
 
 2160.20 Insurance Benefits 
 
  2160.21 Workers Compensation Benefits:  The District carries 
workers' compensation insurance coverage as required by law to protect employees 
who are injured on the job.  This insurance provides medical, surgical, and hospital 
treatment in addition to payment for loss of earnings that result from work-related 
injuries.  Compensation payments begin from the first day of an employee's 
hospitalization or after the third day following the injury if an employee is not 
hospitalized.  The cost of this coverage is paid completely by the District. 
 
  2160.22 Medical, Dental and Vision Insurance:  All regular full-
time employees and their dependents are eligible to participate in the District's health, 
dental, and vision insurance plan starting the first day of the month following 
commencement of employment.  The premium cost for eligible employees and their 
dependents is paid by the District.  Should the premiums increase at any time, the 
employee will be responsible to pay the difference..   
 
  2160.23 Premium Payments for Employees on Leave:  The 
District will pay one-half the premiums for continuation of group insurance benefits 
during the first 180 days of any authorized leave. 
 
  2160.24 Conversion/Post Employment Insurance Options:  
Pursuant to the Consolidated Omnibus Budget Reconciliation Act of 1985 (COBRA), 
eligible employees and their dependents may be entitled to continue insurance coverage 
after employment with the District ceases. 
 
  2160.25 Insurance Coverage Information:  Eligibility requirements 
and further information concerning insurance coverage are fully explained in various 
brochures available from the General Manager. 
 
 2160.30 Retirement Plans 
 
  2160.31 Deferred Compensation.  All regular full time employees 
are eligible to participate in the District’s adopted deferred compensation plan starting 
the first day of the month following commencement of employment.  This is an optional 
employee benefit which the District does not contribute to.  Further information 
concerning the features and requirements of this plan are fully explained in various 
brochures available from the General Manager. 
 
  2160.32 Pension Plan.  All regular full time employees as of July 1, 
1993 are eligible to participate in a District paid retirement program.  Future employees 
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of the District will be eligible to participate in the program one (1) year following 
commencement of their employment. The district will contribute a percentage of an 
employee’s base salary, as set by Resolution adopted by the Board, effective July 1, 
1993, which may be amended from time to time. 
 
   2l60.321 Vesting.  Ownership of Contributions is based on 
years of service, known as a vesting schedule.  Full vesting (100%) will be at the sixth 
(6th) year of employment. 
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SWEETWATER SPRINGS WATER DISTRICT 
Policy Title: Solicitation, Distribution and Bulletin 
   Boards 
Policy Number: 2170 
Date Approved: _______________ 
Date Revised: _______________ 
 
 


 2170.10 Solicitation:  Employees may engage in solicitation 
(distributing fliers and/or other information to advertise and/or entice business) on 
District premises only during nonworking time and the nonworking time of the 
person being solicited.  Nonworking time means time during meals or breaks and 
before or after work. 


 
 2170.20 Distribution on of Non District Materials:  Employees may 
distribute or circulate non-District written materials to other employees only in nonwork 
areas. 
 
 2170.30 Sale of Goods for ProfitSolicitation/Distribution of Non District 
Literature for Sale of Goods or Services:  Solicitation or distribution in any way 
connected with the sale of any goods or services for profit is strictly prohibited anywhere 
on District property at any time.  Similarly, solicitation or distribution of literature for any 
purpose by non-employees is strictly prohibited on the District's property at any time. 
 
 2170.40 Bulletin Boards:  The District has bulletin boards located 
throughout the facility for the purpose of communication with employees.  Postings on 
these boards are limited to District-related material including statutory and legal notices, 
safety and disciplinary rules, District policies, memos of general interest relating to the 
District, local operating rules, and other items.  All postings require the prior approval of 
the General Manager.  No postings will be permitted for any other purpose. 
 
 2070.50 Political Advertising:  No political advertising will be allowed on 
District bulletin boards. 
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SWEETWATER SPRINGS WATER DISTRICT 
Policy Title: Non-Fraternization 
Policy Number: 2180 
Date Approved: _______________ 
Date Revised: _______________ 
 
 
 2180.10 Non Fraternization:  In order to promote the efficient operation of 
the District's business and to avoid misunderstandings, complaints of favoritism, other 
problems of supervision, security, and morale, and possible claims of sexual 
harassment, managers and supervisors are forbidden to date or pursue romantic or 
sexual relationships with employees whom they supervise, directly or indirectly.  
Employees who violate this guidelinePolicy will be subject to discipline, up to and 
including termination of employment. 
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SWEETWATER SPRINGS WATER DISTRICT 
Policy Title: Harassment 
Policy Number: 2190 
Date Approved: _______________ 
Date Revised:  August 3, 2006 (Ord. 32) 
 
 
 2190.10  The purpose of this policy is 


  (1)  To reaffirm Sweetwater Springs Water District’s commitment to 
prohibit and prevent unlawful discrimination and harassment in all workplaces of the 
District; 


  (2)  To define discrimination and harassment prohibited under this policy; 


  (3)  To set forth a procedure for resolving complaints of prohibited 
discrimination and harassment. 


 2190.20  This policy shall not be construed to create a private or 
independent right of action.  Although this policy is intended to prohibit discrimination 
consistently with Title VII of the Civil Rights Act of 1964, the California Fair Employment 
and Housing Act and California Labor Code Section 1102.1, the District reserves the 
right to interpret and apply this policy to provide greater protection than what is afforded 
under those laws.   


 2190.30  Statement of Policy.  The District is committed to providing an 
environment that is free from harassment and discrimination of any kind, including 
sexual harassment and harassment based on race, color, religion, national origin, 
ancestry, age, physical disability, mental disability, medical condition, marital status, and 
sexual orientation. Therefore, it is important that the District maintain an atmosphere 
characterized by mutual respect in order to assure fair, courteous treatment for 
employees and the public.   


  2190.40   The District strongly disapproves of and will not tolerate unlawful 
harassment or discrimination against District employees or applicants by elected or 
appointed officials, managers, supervisors or coworkers.  The District also strongly 
disapproves of unlawful harassment of District employees by persons with whom the 
District has a business, service or professional relationship.   


 2190.50   Unlawful harassment and illegal discrimination are considered 
serious acts of misconduct and will not be tolerated.  Employees who violate this policy 
and engage in acts of unlawful harassment or discrimination of any type, for any 
duration, shall be subject to severe disciplinary action, up to and including termination.  


 2190.60   Retaliation against individuals who complain of prohibited 
harassment or discrimination or who participate in an investigation into allegations of 
harassment or discrimination shall not be tolerated.  Employees who engage in such 
acts of retaliation shall be subject to serious disciplinary action, up to and including 
termination.   


 2190.70   Definitions 
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  2190.7.1 Prohibited discrimination and harassment for purposes of this 
policy, includes but is not limited to: 


   (1)  Verbal conduct such as epithets, derogatory comments or slurs, 
and lewd propositions on the basis of race, sex, religion, national origin, ancestry, 
disability, medical condition, marital status, age, or sexual orientation.  This includes, 
without limitation, inappropriate sex-oriented comments regarding an individual’s 
appearance, including dress or physical features, inappropriate comments of a sexual 
nature, or race or ethnicity-oriented slurs, stories and jokes. 


   (2)  Physical conduct such as assault, impeding or blocking 
movement, offensive touching, or physical interference with normal work or movement 
when directed at an individual on the basis of race, sex, religion, national origin, 
ancestry, disability, medical condition, marital status, age or sexual orientation.  This 
includes pinching, grabbing, patting, propositioning, leering, or making explicit or implied 
threats or promises in return for submission to physical acts. 


   (3)  Visual conduct such as derogatory pictures, posters, cartoons, or 
drawings related to race, sex, religion, national origin, ancestry, disability, medical 
condition, marital status, age, or sexual orientation.  This includes, without limitation, 
sending inappropriate emails of a sexual nature to employees, or viewing pornography 
either in magazines or on the internet in view of other employees, displaying pictures or 
objects depicting nude or scantily-clad or suggestively posed men or women; circulating 
derogatory or obscene notes, letters, emails or other literature. 


   (4)  Retaliation:  Adverse action taken by an employer against an employee 
or former employee because they exercised their rights under anti-discrimination laws, spoke out 
against discrimination, or assisted someone in exercising their rights Adverse employment 
actions carried out in retaliation for an employee’s good faith submission of a 
discrimination or harassment complaint, or good faith participation in an investigation 
made pursuant to this policy. 


   (5)  Discrimination:  Adverse employment actions taken on account of 
sex, race, color, religion, national origin, ancestry, age, physical disability, mental 
disability, medical condition, marital status, or sexual orientation.   


  2190.7.2 Harassment on the basis of sex, race, color, religion, national 
origin, ancestry, age, physical disability, mental disability, medical condition, marital 
status, or sexual orientation is prohibited.  Verbal or physical conduct relating to these 
categories constitutes harassment when it: 


   (1)  Has the purpose or effect of creating an intimidating, hostile or 
offensive working environment; 


   (2)  Has the purpose or effect of unreasonably interfering with an 
individual’s work performance; or 


   (3)  Otherwise adversely affects an individual’s employment 
opportunities.   


  2190.7.3 Sexual harassment.   
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     2190.7.3.1 Sexual harassment is a form of unlawful sex 
discrimination and will not be tolerated by the District.  Sexual harassment refers to 
conduct that is not welcome, that is offensive, that fails to respect the rights and dignity 
of others, that lowers morale and that, therefore, interferes with work effectiveness.  
Federal and State guidelines provide that unwelcome sexual advances, requests for 
sexual favors and other verbal, visual or physical conduct of a sexual nature constitute 
unlawful harassment. when:  


     (1) Submission to such conduct is made either explicitly or 
implicitly a term or condition of an individual’s employment. 


     (2) The submission to or rejection of such conduct by an 
individual is used as the basis for employment decisions affecting such individual; or 


     (3) Sexual advances, requests for sexual favors or other verbal 
or physical conduct of a sexual nature that has the purpose or effect of unreasonably 
interfering with an employee’s work performance or of creating an intimidating, hostile, or 
offensive work environment. 


     2190.7.3.2 Sexual harassment refers to conduct that is not 
welcome, that is offensive, that fails to respect the rights and dignity of others, that 
lowers morale and that, therefore, interferes with work effectiveness.   


  2190.80   Reporting Unlawful Harassment or Discrimination. 


   2190.8.1 Any employee who believes he or she has been unlawfully 
harassed or discriminated against should promptly report it orally or in writing to the 
employee’s supervisor, a division manager, or the District ManagerGeneral Manager.  
An employee is not required to complain first to a supervisor if that person is the 
individual who is harassing and/or engaging in discriminatory actions against the 
employee.  Instead, the employee may report the harassment/discrimination to any 
member of management. If the complaint involves the District ManagerGeneral 
Manager, the complaint should be referred to the District Counsel. 


  2190.8.2 Any supervisor or manager who receives a complaint of unlawful 
harassment/discrimination, or who observes or otherwise learns about such prohibited 
conduct is required to notify the District ManagerGeneral Manager.  Failure to do so may 
result in disciplinary action. The supervisor or manager shall at all times maintain the 
confidentiality of the complainant and complaint.   


 2190.90   Remedial Action  


  2190.9.1 Employees who believe they have been subject to prohibited 
harassment or discrimination are encouraged to submit a written complaint as soon as 
possible after the incident occurred.  The complaint should include details of the 
incident(s), name(s) of the individual(s) involved, and name(s) of witness(es). 


  2190.9.2 Upon receiving complaints of discrimination or harassment, the 
District may promptly undertake an investigation of the complaints.  The District may 
retain an outside investigator to conduct the investigation.  Any investigation and 
investigation report prepared relating to the complaint shall be kept confidential except 
as required by law.  If harassment or discrimination is found to have occurred in violation 
of this policy, the District shall take action to ensure or confirm that the harassment or 
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discrimination at issue is stopped.  The District may take whatever measures are 
appropriate to ensure its workplaces remain free from unlawful discrimination or 
harassment.   


  2190.9.3 Employees found to have engaged in discrimination or 
harassment covered by this policy may be subject to disciplinary action up to and 
including termination of employment.  First-time violations of this policy, depending on 
the severity of the conduct, may lead to termination.  


     Employees found to have been dishonest or uncooperative during 
an investigation into allegations of unlawful harassment or discrimination may be subject 
to disciplinary action up to and including termination of employment.   


 2190.100  No Retaliation.  Employees should feel free to report valid claims of 
unlawful harassment or discrimination without fear of retaliation of any kind.  The District 
will not retaliate against or tolerate retaliation against employees for making any 
complaint of unlawful harassment or discrimination in good faith, or against any 
employee for cooperating in an investigation.   


 2190.110  Dissemination of Policy.  Copies of the District’s Non-Discrimination 
and Harassment Policy and complaint procedures shall be provided to all employees of 
the District, and to all new employees at the time of hiring.   


 2190.120 Training.   The District may conduct training for its employees to 
assist them in learning how to recognize, avoid and correct conduct prohibited by this 
policy, in accordance with applicable law.  


 2190.130  DFEH and EEOC 


  2190.13.1  In addition to notifying the District about unlawful harassment, 
discrimination or retaliation, an affected employee may also direct his or her complaint to 
the California Department of Fair Employment and Housing (“DFEH”), which has the 
authority to conduct investigations of the facts.  The deadline for filing complaints with 
the DFEH is one (1) year from the date of the alleged unlawful conduct.  Employees may 
contact the nearest DFEH office or the Fair Employment & Housing Commission (FEHC) 
at the locations listed in the District’s DFEH poster or by checking with the statement 
government listings in the local telephone directory.   


  2190.13.2  An employee also has the right to direct his or her complaint to 
the federal Equal Employment Opportunity Commission (EEOC).   


 2190.140  Obligations of Employees 


  2190.14.1  Employees are responsible for knowing the District’s policy on 
nondiscrimination and harassment; refraining from discriminatory behavior, including 
harassment; reporting incidents of discrimination and harassment in a timely fashion; 
cooperating in any investigation concerning allegations of discrimination; and 
maintaining confidentiality concerning any investigation that is conducted.   


All employees are also encouraged to communicate with one another to assist co-
employees to avoid harassing, discriminatory, or otherwise offensive behavior.   
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SWEETWATER SPRINGS WATER DISTRICT 
Policy Title: Conflicts of Interest 
Policy Number: 2200 
Date Approved: _______________ 
Date Revised: _______________ 
 
 
 2200.10 Policy:  District employees are expected to devote their best 
efforts and attention to the full-time performance of their jobs.  Employees are expected 
to use good judgment, to adhere to high ethical standards, and to avoid situations that 
create an actual or potential conflict between the employee's personal interests and the 
interest of the District.  A conflict of interest exists when the employee's loyalties or 
actions are divided between the District's interests and those of another, such as a 
competitor or supplier.  Both the fact and the appearance of a conflict of interest should 
be avoided.  Employees unsure as to whether a certain transaction, activity, or 
relationship constitutes a conflict of interest should discuss it with their immediate 
supervisor or the General Manager for clarification. 
 
 2200.20 Conflicts Defined:  This guidelinePolicy does not attempt to 
describe all possible conflicts of interest that could develop.  Some of the more common 
conflicts from which employees should refrain, however, include the following: 
 
  (1)  Accepting personal gifts, entertainment or work 
        from suppliers, or potential suppliers; 
  (2)  Using District assets or labor for personal use; 
  (3)  Acquiring any interest in property or assets of 
        any kind for the purpose of selling or leasing it 
        to the District; 
  (4)  Committing the District to give its financial or 
        other support to any outside activity or organization; 
  (5)  Developing a personal relationship with a 
        subordinate employee of the District that might 
        interfere with the exercise of impartial judgment 
        in decisions affecting the District or any 
        employees of the District. 
 
 2200.30 Governing Laws:  Because the District is a public entity, 
employees may be subject to a variety of specific laws governing conflict of interest and 
incompatibility of employment.  These laws are quite technical.  All questions should be 
directed to the General Manager who will refer the matter to District Counsel, if 
necessary. 
 
  2200.31 The primary law is The Political Reform Act (Government 
Code section 81000 et seq.).  This law has two main parts for District employees.  This 
law requires that certain designated employees fill out and file a financial statement and 
refrain from participating in decisions where it is reasonably foreseeable that there may 
be a material impact on an employee’s financial interest. 
 
  2200.32 Another law affecting conflicts of interest is Government 
Code Ssection 1090 et seq., which prohibits District officers and employees from being 
interestedhaving a financial interest in any contract made by them in their official 
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capacity or from being purchasers (at any sale) or sellers (in any purchase) made by 
them in their official capacity. 
 
  2200.33 Finally, Government Code Ssection 1126 authorizes the 
District to establish guidelinespolicies for employees outside employmentregarding 
outside activities, which areis incompatible with District employment.  No district 
employee may perform any employment, activity or enterprise if it: 
 
  (1)  Involves the use, for private gain or advantage, of 
        District time, facilities, equipment and supplies; 
        or the badge, uniform, prestige, or influence of 
        District office or employment or, 
 
  (2)  Involves receipt or acceptance by the officer or 
        employee of any money or other consideration 
        from anyone other than his or her local agency  
        for the performance of an act which the officer or 
        employee, if not performing such act, would be 
        required or expected to render in the regular 
        course or hours of his or her local agency 
        employment or as a part of his or her duties as a 
        District officer of employee or, 
 
  (3)  Involves the performance of an act in other than  
        his or her capacity as a District officer or 
        employee which act may later be subject directly 
        or indirectly to the control, inspection, review, 
        audit, or enforcement of any other officer or 
        employee or the District, or 
 
  (4)  Involves the time demands as would render 
        performance of his or her duties as District 
        officer or employee less efficient. 
 
 2200.40 Notification:  Employees are advised to notify the General 
Manager of any proposed employment, activity or enterprise which may create an 
incompatibility so as to avoid violating these rules. 
 
 2200.50 Failure to Comply:  Failure to adhere to thesethis guidelinesPolicy, 
including failure to file the required statement, disclose any conflicts or take an 
appropriate action, will result in discipline, up to and including termination of 
employment.  Employees disciplined under these provisions may appeal the decision of 
the General Manager to the District Board of Directors by filing a written notice of appeal 
with the District within five (5) days after notification of such decision.  The decision of 
the Board of Directors is final. 
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SWEETWATER SPRINGS WATER DISTRICT 
Policy Title: Inspections and Searches for Prohibited 
   Materials and for Company Property on 
   Company Premises 
Policy Number: 2210 
Date Approved: _______________ 
Date Revised: _______________ 
 
 
 2210.10 Purpose of the GuidelinePolicy: 
 
  2210.11 The District believes that maintenance of a workplace that 
is free of drugs, alcohol, and other harmful materials is vital to the health and safety of its 
employees and to the success of the District's purpose.  The District also intends to 
protect against the unauthorized removal of District property and to assure its access at 
all times to District property, records, documents, and files.  Accordingly, the District has 
established this GuidelinePolicy concerning inspections and searches for prohibited 
materials and for District property on District premises.  This GuidelinePolicy applies to 
all employees of the District. 
 
 2210.20 Definitions: 
 
 For purposes of this GuidelinePolicy: 
 
  (1)  "Prohibited materials" means firearms or other 
        weapons; explosives and/or hazardous materials 
        or articles; illegal drugs or other controlled 
        substances as defined in the District's Drug-Free 
        Workplace GuidelinesPolicy; drug-related paraphernalia; 
        and alcoholic beverages of on District property that 
        you are not authorized to have in your possession. 
 
   (2)  "District premises" includes all premises and 
        locations owned or leased by the District or under 
        the control of the District, including parking 
        lots, lockers, and storage areas. 
 
  (3)  "Reasonable suspicion" includes a suspicion that 
        is based on specific personal observations such as 
        an employee’s manner, disposition, muscular 
         movement, appearance, behavior, speech, or breath 
 
         odor; information provided to management by 
        an employee, by law enforcement officials, by a 
        security service, or by other persons believed to 
        be reliable; or a suspicion that is based on other 
        surrounding circumstances. 
 
  (4)  "Possession" means having the substance or 
        property on one's person or otherwise under one's 
        control. 
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 2210.30 Inspections and Searches: 
 
   2210.31 Access to Company District  Property 
 
  (1)  In order to assure access at all times to District 
        property, and because employees may not always 
        be available to produce various documents, records, 
        files, or other items of District property that are 
        properly in yourtheir possession when they are needed 
        in the ordinary conduct of the District's business, the 
        District reserves the right to conduct a routine inspection 
        or search at any time for District property. 
 
  (2)  Routine searches or inspections for District property 
        may include an employee’syour office, desk, file cabinet, closet, or 
        similar places where you the employee may place District property, 
        whether or not such places are locked, including 
        company District vehicles. 
 
  (3)  Because even a routine search for District property 
        might result in the discovery of employee’syour personal 
        possessions, theyyou are encouraged not to bring into 
        the workplace any item of personal property which 
        you they do not want to reveal to the District.
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  2210.32 Prohibited Materials: 
 
  (1)  Inspections or searches for prohibited materials 
        on District premises will be conducted whenever 
        the District has reasonable suspicion to believe 
        that employees may be in possession of such 
        materials in violation of this GuidelinePolicy. 
 
  (2)  Inspections or searches for prohibited materials 
        may be conducted by an independent security 
        service or by the District with its own personnel. 
 
  (3)  Inspections or searches for prohibited materials 
        may include an your employee’s office, desk, file cabinet, 
        closet or similar places where you they may place 
        personal possessions, (whether or not such places 
        are locked), including company vehicles. 
 
  (4)  The District reserves the right to take appropriate 
        action to prevent any employee from removing 
        District property without authorization. 
 
 2210.40 Disciplinary Action 
 
  (1)  If employees are found to be in possession of 
        prohibited materials in violation of this 
        GuidelinePolicy and/or in violation of applicable 
        guidelinesPolicy such as the GuidelinePolicy on a Drug-Free 
        Workplace GuidelinePolicy, they will be subject to 
        discipline, up to and including discharge, 
        regardless of the District's reason for conducting 
        the search or inspection. 
 
  (2)  The District will give eEmployees will be given a receipt for any 
        materials that were found in their possession 
        (or that the District suspected of being in their 
        possession). 
 
  (3)  If, after further investigation, it is determined that 
        the materials collected were not prohibited by the 
        GuidelinePolicy, the District will return the collected materials will be 
returned 
        (except as provided below) and will obtain a receipt will be 
        obtained.  In cases where it is suspected that the 
        collected materials consist of illegal drugs or other 
        controlled substances, the District will arrange for 
        disposition in accordance with advice from the 
        Drug Enforcement Administration or other 
        appropriate law enforcement authorities.  In cases 
        where the collected materials consist of (or are 
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        suspected of consisting of) firearms or other weapons, 
        explosives, or other hazardous materials or articles, 
        the District reserves the right to dispose of the 
        materials in whatever manner that it deems to be in 
        the interest of safety to its employees or to return the 
        materials at a designated time and location. 
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SWEETWATER SPRINGS WATER DISTRICT 
Policy Title: Drug Free Workplace 
Policy Number:    2220 
Date Approved: _______________ 
Date Revised: _______________ 
 
 
 2220.10 Purpose of GuidelinePolicy 
 
  2220.11 It is the intent of the District to maintain a workplace that is 
free of drugs and alcohol and to discourage drug and alcohol abuse by its employees.  
The District has a vital interest in maintaining safe and efficient working conditions for its 
employees.  Substance abuse is incompatible with health, safety, efficiency, and 
success at the District.  Employees who are under the influence of a drug or alcohol on 
the job, endanger their own health and safety and the health and safety of others, and 
can cause a loss of efficiency, productivity, or a disruptive working environment.  It is the 
intent of thesethis guidelinesPolicy to comply with the Drug-Free Workplace Act of 1988, 
Public Law 100-690. 
 
  2220.12 To further its interest in avoiding accidents, to promote and 
maintain safe and efficient working conditions for its employees, and to protect its 
business, property, and operations, the District has established this GuidelinePolicy 
concerning the use of alcohol and drugs.  As a condition of continued employment with 
the District, employeesyou must abide by this GuidelinePolicy. 
 
 2220.20 District Consent for Use of Legal Drugs: 
 
  2220.21 Use of Legal Drugs:  The District recognizes that it may 
be necessary for employees to use legal drugs from time to time.  The District also 
recognizes that an employee who is using legal drugs might become impaired by the 
drug such that the employee's ability to perform or to perform safely would be 
compromised.  In order to accommodate employees who might be required to use legal 
drugs, and to help assure that no serious adverse consequences in the workplace result 
from such drug use, employees are required to obtain the District's consent under the 
circumstances listed in Section 2220.22, below. 
 
  2220.22 When Consent is Required:  If employees know or 
should know that their use of legal drugs might endanger them or someone else, pose a 
risk of significant damage to District property, or substantially interfere with your their job 
performance, they must report such drug use to the General Manager and obtain the 
District's consent to continue working.  The District reserves the right to have a District 
physician or an employee's own physician determine whether it is advisable for 
him/herthem to continue working while taking such drugs. 
 
  2220.23 Duty to Disclose:  If employees operate or are 
responsible in any way for the operation, custody, or care of District property, or for the 
safety of any other person, they have a duty to disclose the nature of their job duties to 
any prescribing physician and/or to a District physician and to inquire of such 
physician(s) whether use of the drugs prescribed might result in the dangers, risk, or 
impairment that this GuidelinePolicy is intended to prevent. 
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  2220.24 Restrictions on Work:  The District may restrict work 
activities while employees are using legal drugs or require that a medical leave of 
absence be taken while under the influence of such drugs. 
 
  2220.25 Duty to refrain from Working if Impaired:  If the District 
permits employees to work while using legal drugs, affected employees cannot report for 
work in any case if they are impaired by the use of the drugs if the impairment might 
endanger their safety or the safety of anyone else, pose a risk of significant damage to 
District property, or substantially interfere with job performance or the efficient operation 
of the District. 
 
 2220.30 Prohibited Conduct 
 
  2220.31 Scope:  The prohibitions of this section apply wherever the 
interest of the District may be adversely affected, including any time employees are: 
 
  (1)  On District premises; 
 
  (2)  Conducting or performing District business, 
        regardless of location; 
 
  (3)  Operating or responsible for the operation, 
        custody, or care of District equipment or other 
        property; or 
 
  (4)  Responsible for the safety of others. 
 
  2220.32 Alcohol:  The following acts are prohibited and may 
subject an employee to discharge or mandatory testing: 
 
  (1)  Unauthorized use, possession, purchase, sale, 
        manufacture, distribution, transportation, or 
        dispensation of alcohol; or 
 
  (2)  Being under the influence of alcohol. 
 
  2220.33 Illegal Drugs:  The following acts are prohibited and may 
subject an employee to discharge or mandatory testing: 
 
  (1)  Use, possession, purchase, sale, manufacture, 
        distribution, transportation, or dispensation of 
        any illegal drug or other controlled substance; or  
 
  (2)  Being under the influence of any illegal drug or 
        other controlled substance. 
 


(3) Being impaired due to legal drugs as described in 2220.30 in any of 
the circumstances set forth in 2220.31 


 
  2220.34 Legal Drugs:  The following acts are prohibited and 
subject an employee to discharge: 
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  (1)  Abuse of any legal drug; 
 
  (2)  Purchase, sale, manufacture, distribution, 
        transportation, dispensation, or possession of any 
        legal prescription drug in a manner inconsistent 
        with law. 
 
 2220.40 Disciplinary Action 
 
  2220.41 Discharge for Violation of GuidelinesPolicy:  A first 
violation of this GuidelinePolicy may result in immediate discharge. 
 
  2220.42 Discretion Not to Discharge:  The District, in the 
discretion of the General Manager, may choose not to discharge an employee for a first 
violation of this GuidelinePolicy if the violation did not: 
 
  (1)  Cause an injury to or endanger the employee's 
        safety or the safety of anyone else; 
 
  (2)  Result in significant damage to District property  
        or pose a risk of significant damage; or 
 
  (3)  Involve the possession of illegal drugs or other 
        controlled substances (in quantities greater than 
        the law allows). 
 
 Such a discretionary choice by the District not to discharge is conditioned on the 
employee’s satisfactory completion of an approved drug or alcohol abuse assistance or 
rehabilitation program when recommended by the District.  An employee not discharged 
for a first violation of this Guideline, will receive a final written warning and immediate 
suspension without pay for a period of ten (10) calendar days at the discretion of the 
General Manager. 
 
  2220.43 Effect of Criminal Conviction:  If an employee is 
convicted under a criminal drug statute for a violation occurring in the workplace or 
during any District-related activity or event, they will be deemed to have violated this 
GuidelinePolicy. 
 
  2220.44 Effect of Second Violation:  A second violation of this 
GuidelinePolicy at any time will result in an employee's immediate discharge. 
 
  2220.45 Effect of Discharge on Eligibility for Rehire:  If 
discharged for a violation of this GuidelinePolicy, an employee will not be eligible for 
rehire by the District. 
 
 2220.50 Drug Free Awareness Program 
 
  2220.51 Employee Awareness:  The District has established a 
Drug-Free Awareness Program that is designed to inform employees about the dangers 
of drug abuse in the workplace.  From time to time, the District will provide  current 
information about available programs for counseling and rehabilitation. 
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  2220.52 Management Awareness:  Managers and supervisors 
should be attentive to the performance and conduct of those who work with them and 
should not permit an employee to work in an impaired condition or otherwise in violation 
of this GuidelinePolicy.  When management has reasonable suspicion to believe an 
employee or employees are working in violation of this GuidelinePolicy, prompt action 
will be taken. 
 
  2220.53 Criminal Convictions:  Employees are required by this 
GuidelinePolicy to notify the District of any conviction under a criminal drug statute for a 
violation occurring in the workplace or during any District-related activity or event not 
later than five (5) days after the conviction is received.  When required by federal law, 
the District will notify any federal agency with which it has a contract of any employee 
who has been convicted under a criminal drug statute for a violation occurring in the 
workplace. 
 
 2220.60 Unregulated or Authorized Conduct: 
 
  2220.61 Customary Use of Over-the-Counter Drugs:  Nothing in 
this Guideline is intended to prohibit the customary and ordinary use of over-the-counter 
drugs, so long as such activity does not violate any law or result in an employeeyou or 
anyone else being under the influence of drugs in violation of this Guideline. 
 
  2220.62 Off-the-Job Conduct:  Nothing in this Guideline is 
intended to regulate conduct off the job, so long as off-the-job use of alcohol or drugs 
does not result in an employee being under the influence of or otherwise impaired by the 
use of alcohol or drugs in violation of this Guideline. 
 
  2220.63 Use of Alcohol or Legal Drugs:  The General Manager 
will maintain a list of circumstances in which the use or possession of certain legal drugs 
or alcohol is authorized (such as certain medicine or drugs in medicine chests or 
alcoholic beverages during certain business meetings or social functions), and will 
communicate the authorization as appropriate.  Changes to the authorization require the 
prior written approval of the General Manager.  If an employee is required to use legal 
drugs, and they know or should know that use of such drugs might result in working 
while impaired by the drugs in violation of this Guideline, they are encouraged to contact 
their own physician and the General Manager to find out whether it is advisable for them 
to work while using those drugs.  In such cases, the District reserves the right to have a 
District physician determine whether it is advisable for an employee to continue working 
while taking the drugs.  Except as otherwise provided in this Guideline, employees may 
not assume that their possession, use, purchase, sale, manufacture, distribution, 
transportation, or dispensation of alcohol or drugs is authorized unless they have been 
notified in writing by the General Manager. 
 
 2220.70 Confidentiality 
 
  2220.71 Disclosures made to the District concerning an individual’s 
use of legal drugs or participation in any drug or alcohol counseling or rehabilitation 
program will be treated as confidentially as possible. 
 
 
 2220.80 Counseling 
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  2220.81 If an employee suspects that they may have an alcohol or 
drug problem, even in the early stages, they are encouraged voluntarily to seek 
diagnosis and to follow through with the treatment as prescribed by qualified 
professionals.  The District is committed to providing reasonable accommodation to 
employees whose drug or alcohol problem classifies them as handicapped disabled 
under federal and/or state law.  Employees wishing to voluntarily enter and participate in 
an approved alcohol or drug rehabilitation program, are encouraged to contact the 
General Manager, who will determine whether the District can accommodate them by 
providing unpaid leave for the time necessary to complete participation in the program.  
It should be noted, however, that participation in a rehabilitation program will not 
necessarily shield an employee from discipline the imposition of disciplinary action for a 
violation of this guidelinePolicy, particularly if discipline is imposed for a violation 
occurring before an employee seeks assistance. 
 
 2220.90 Drug Testing 
 
  2220.91 When a supervisor reasonably suspects that an employee 
is intoxicated or under the influence of alcohol and/or drugs as prohibited by this 
GuidelinePolicy, that supervisor must immediately report such suspicion to the General 
Manager who will consider what action to take. 
 
  2220.92 The General Manager may request that an employee 
submit to a drug and/or alcohol test when the General Manger has a reasonable 
suspicion that an employee is intoxicated or under the influence of drugs or alcohol as 
prohibited under this GuidelinePolicy. 
 
  2220.93 “Reasonable Suspicion”  is a belief based on objective 
facts sufficient to lead a reasonable prudent person to suspect that an employee is 
under the influence of drugs or alcohol so that the employee’s ability to perform the 
functions of the job is noticeably impaired or so that the employee’s ability to perform 
his/her job safely is reduced; or where an accident involving District property is coupled 
with one or more of the examples below. 
 
   For example, any of the following, alone or in combination, may 
constitute reasonable suspicion: 
 
   1.  Slurred speech; 
   2.  Alcohol odor on breath; 
   3.  Unsteady walking or movement; 
   4.  Extreme unusual behavior; 
   5.  Possession of alcohol or drugs; 


6.  Smell of a drug or alcohol, 
7.  Red or bloodshot eyes, 
8.. Incriminating statements or admissions of the employee, 


   69.  Information obtained from a reliable person who observed or 
overheard or had reason to know of any of the conduct described in 1-8 
aboveInformation obtained from a reliable person 
        relative to any conduct exhibited by an 
                                     individual under items 1-5 above. 
 
  2220.94 When the General Manager requests that an employee 
submit to a drug and/or alcohol test, he or she shall document in writing the facts 
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constituting reasonable suspicion that the employee in question is intoxicated or under 
the influence of alcohol and/or drugs. 
 
  2220.95 If an employee refuses any proper order request to submit 
to a drug and or alcohol analysis upon request, good cause shall exist for the General 
Manager to apply the disciplinary provisions under section 2220.40 may be applied by 
the General Manager, including immediate discharge. 
 
  2220.96 The General Manager should make reasonable effort to 
provide for safe transportation to the testing facility or home when there is a reasonable 
suspicion that an employee is intoxicated or under the influence of alcohol or drugs. 
 


2220.97   2220.97 The drug/alcohol test 
samples will be taken at a laboratory certified by the State 
Department of Health and selected by the District which 
uses basic forensic standards and following strict chain of 
custody procedures.  Strict confidentiality shall be 
maintained relative to the names and circumstances 
involved with regard to requests for drug/alcohol testing.  


 
  


2220.98  The initial test will generally utilize immunoassay 
techniques of the urine sample.  To insure against false 
positives, all specimens identified as positives shall be 
confirmed utilizing gas chromatography/mas opectrometry 
(GC/MS) technique.  The following standards shall be used 
to determine what levels of detected substances shall be 
considered as positive: 


 
SUBSTANCE        SCREENING TEST        CONFIRMATION 
 
 
Amphetamines           500 ng/ml amphetamine         500 ng/ml GC-MS 
Cocaine                     300 ng/ml metabolite             300 ng/ml GC-MS 
Opiates                      300 ng/ml morphine              300 ng/ml GC-MS 
Phencyclidine             75 ng/ml                              75 ng/ml GC-MS 
Marijuana                   50 ng/ml                              50 ng/ml GC-MS 
                                                                               (Delta 9-THC) 
Barbiturates                300 ng/ml                              300 ng/ml GC-MS 
Benzodiazapines         300 ng/ml                              300 ng/ml GC-MS 
Ethyl Alcohol                0.04%                                      0.04% 
 
  2220.98 The initial test will generally utilize immunoassay 
techniques of the urine sample.  To insure against false positives, all specimens 
identified as positives shall be confirmed utilizing gas chromatography/mas opectrometry 
(GC/MS) technique. 
 
  2220.99 Retesting of original specimens shall be permitted at the 
request of the employee/applicant and at the requesting person’s expense, if the request 
for retesting is received within twenty-four (24) hours of receiving notification of his/her 
results.  Retesting shall correspond exactly with the initial testing methods and 
procedures.
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SWEETWATER SPRINGS WATER DISTRICT 
Policy Title: Proof of Right to Work 
Policy Number: 2230 
Date Approved: _______________ 
Date Revised: _______________ 
 
 
 2230.10 General Rule:  Under federal law, aAll new hires must produce 
original documentation establishing their identity and right to work in the United States, 
and complete INS Form I-9, swearing that they have a right to work in the United States.  
Documentation must be produced within three (3) business days of hire, or on the first 
day of any employment that is less than three (3) business days.  Required 
documentation must be presented to the General Manager who will be responsible for 
processing the documents.  If appropriate documentation is not received within this time, the 
employment relationship will be terminated.   
 
 2230.20 Documentation:  Documents that may be used to establish identity and 
employment eligibility are listed on INS Form I-9.  This form can be obtained from the US 
Citizenship and Immigration Services website www.uscis.gov/files/form/i-9.pdf. Any one of the 
following documents may be used to establish both identity and employment eligibility: 
 
  (1)  United States passport (current or expired); 
  (2)  Certificate of United States Citizenship; 
  (3)  Certificate of Naturalization; 
  (4)  Unexpired foreign passport with employment 
        authorization stamped in the passport or with 
        employment authorization stamped on INS 
        Form I-94 attached to the passport; 
  (5)  Alien Registration Receipt Card or Resident Alien 
        card ("Green Card"), with photograph; 
  (6)  Temporary Resident Card (INS Form I-688); or 
  (7)  Employment Authorization Card (INS Form I-688A). 
 
 2230.30 Alternative Proof:  If applicant cannot produce one of the 
documents listed above, two (2) documents are required:  one to prove identity, and 
another to prove employment eligibility. 
 
 2230.40 Eligibility:  The following documents are acceptable to establish 
employment eligibility (but not identity); 
 
  (1)  Social Security card (other than one that has "not 
        valid for employment purposes" printed on its 
        face); 
  (2)  Birth certificate bearing a seal or other certification  
        from any state, county, or city or from the U.S. 
        Department of State; 
  (3)  Unexpired INS employment authorization; 
  (4)  Native American tribal document; or 
  (5)  Other INS documents indicating authorization 
        to work, including Citizen Identification Card 
        (INS Form I-197), unexpired INS Refugee Travel 
        Document (INS Form I-571), or unexpired INS 



http://www.uscis.gov/files/form/i-9.pdf�
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        Re-Entry Permit (INS Form I-327). 
 
 2230.50 Identity:  The following documents are acceptable as proof of 
identity (but not employment eligibility) 
 
  (1)  State-issued drivers license or I.D. card with 
        photograph; 
  (2)  Canadian drivers license; 
  (3)  School I.D. card with photograph; 
  (4)  Voter's registration card; 
  (5)  U.S. military card or military dependent's 
        identification card; 
  (6)  I.D. card issued by federal, state or local 
        government agencies or entities; or 
  (7)  Native American tribal document. 
 
 2230.6030 Maintenance of Record:  Authorization documents will be copied 
and placed with the employee's Form I-9 in a special file separate from the employee's 
Personnel File. 
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SWEETWATER SPRINGS WATER DISTRICT 
Policy Title: Travel/Educational Reimbursement 
Policy Number: 2240 
Date Approved: _______________ 
Date Revised: June 5, 2008 
 
 
 2240.10 Policy:  The purpose of this policy is to establish guidelinesPolicy 
for reimbursement of expenses of employees while on District authorized business.  
(Director travel/educational reimbursement is addressed in Section 4070 of these 
policies and procedures.) 
 
 2240.20 Mileage Reimbursement:  When personal autos are used on 
approved District business, the District will reimburse for mileage in accord with the 
current Union contract MOU (currently the IRS standard mileage rate).  A 
Reimbursement Form must be submitted to substantiate travel. 
 
 2240.30 Travel allowance:  The District may grants a monthly travel 
allowance to the General Manager and the Field Manager for mileage incurred in 
conducting District business.  Supporting documentation for the monthly travel 
allowance, including 


(1) Date 
(2) Distance traveled, and 
(3) Nature of business 


shall be submitted to and approved by the General Manager on a quarterly basis (March 
31, June 30, September 30, and December 31).  Travel allowance paid in excess of the 
supporting documentation using the accepted IRS mileage rate shall be calculated and 
reported on an annual basis on the employee’s W-2 form in accordance with the 
applicable IRS rules. 
 
 2240.40 Reimbursement for Seminars/Other Functions:  If an employee is 
attending a function on behalf of the District and costs are incurred, such costs shall be 
subject to reimbursement on the following conditions: 
 
  2240.41 Attendance and overnightte accommodations areis pre-
authorized by the General Manager.  Payment for tuition for educational programs, 
overnite overnight accommodations and transportation costs should be separately 
identified. 
 
  2240.42 The most economical mode and class of transportation 
reasonably consistent with scheduling needs and space requirements must be used, 
using the most direct and time-efficient route.  Government and group rates must be 
used when available. 
 
  2240.43 Reimbursement for meals shall not exceed the regular 
federal M&IE per diem rate established for Santa Rosa, California, unless appropriate 
receipts documenting the expenses are presented with the reimbursement request.  As 
of the date of the adoption of this ordinanceof June 2008, the rates are as follows: 
 
  Breakfast: $12, including gratuities 
  Lunch:  $18, including gratuities 
  Dinner:  $31, including gratuities 
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  2240.44 A Reimbursement Form must be completed with 
appropriate receipts attached. 
 
 2240.50 Expenses Not Reimbursed: The District will specifically not 
reimburse for any personal expenses including any of the following: 
 
  (1)  Alcoholic beverages consumed, while attending 
        functions authorized under this policy. 
  (2)  The cost of any expenses incurred by spouses, registered domestic 
        partners, children or friends. 
  (3)  Items of a personal or long term nature not relative 
        to district business such as clothing, materials not  
        related to water district business or entertainment. 
  (4)  Mechanical repairs to private vehicles used in traveling 
        to and from the destination. 
  (5)  Any personal items lost or stolen while at approved 
        functions. 
 
 2240.60  Educational Assistance: Reimbursement for approved 
courses of study shall be in accord with the current Union contract. 
 
 2240.70 Licensing/Certification. Reimbursement of costs for the 
State Department of Health licenses, certifications, and exams shall be in accord with 
the current Union contractMOU. 
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SWEETWATER SPRINGS WATER DISTRICT 
Policy Title: Advancement of Wages 
Policy Number: 2250 
Date Approved: _______________ 
Date Revised: _______________ 
 
 
 2250.10 Policy:  Advancement of wages prior to a regular pay day is not a 
privilege which an employee may use at his/her discretion, but may be authorized by the 
General Manager at their his/her discretion only.  
 
 2250.20 Request:  Employees requesting payment of wages in advance of 
regular pay days shall submit said request to the General Manager. 
 
 2250.30 Authorization:  The General Manager may authorize the requested 
advancement of wages to the extent the amount requested does not exceed the wages 
accrued (excluding applicable deductions) by the employee to the date of said request. 
 
 2250.40 Frequency:  Requests for advancement of wages may be 
submitted only once in any pay period, and frequent requests shall be grounds for denial 
of authorization. 
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SWEETWATER SPRINGS WATER DISTRICT 
Policy Title: Continuity of Service 
Policy Number: 2260 
Date Approved: _______________ 
Date Revised: _______________ 
 
 
 2260.10 Policy:  For full-time employees in all classifications, length of 
continuous service with the District will be used as the basis for determining benefits 
such as sick leave and vacation time.  Length of continuous service will also be one of 
the considerations in promotions, demotions and layoff.  .  "Continuous service" means 
service that is uninterrupted by termination of employment and subsequent rehire by the 
District.   
 
 2260.20 Accumulation:  Continuous service with the District will start with 
the commencement of employment and will continue until an employee is discharged for 
cause; voluntarily terminates his/her employment; or is laid off. 
 
 2260.30 Continuity:  Continuity of an employee's service will not be broken 
by absence for the following reasons, and his/her length of service will accrue for the 
period of such absence during an industrial disability; while on authorized absence 
without pay for less than thirty (30) days in a calendar year; or while such absence is 
governed by applicable state and/or federal laws such as military, National Guard, or 
Fire service. 
 
 2260.40 Re-Employment List:  A re-employment list shall be maintained by 
the District.  The re-employment list shall be used to determine the order in which part-
time and temporary employees shall be employed when other than full-time work is 
available and additional employees are needed.  The list shall be arranged on the basis 
of seniority.  An individual is considered to have seniority if his/her length of service, as 
defined above is greater than that of another individual on the list.  An individual on the 
re-employment list may be rehired in order of seniority to fill a vacant position within a 
specific job classification if he/she was previously employed within said job classification 
or within a job classification requiring higher qualifications, and/or satisfies the 
qualifications as specified in the job description for said vacant position; and. 
 
 2260.50 Availability to Work:  When an individual on the re-employment list 
is called to work and is unavailable to work, the next person on the list having seniority 
and satisfying the conditions listed in Section 23702260.40 (should be 2260.40?) above, 
shall be called.  If an individual is called to work three (3) times without being available to 
work, his/her name may be removed from the re-employment list.  An individual shall be 
removed from the re-employment list when he/she notifies the District that he/she has 
taken a permanent position elsewhere and is unavailable to work for the District. 
 
 2260.60 Eligibility for List:  Full-time employees who are laid off will be 
placed on the re-employment list and shall receive seniority based on previously earned 
length-of-service. 
 
 2260.70 Maintenance of Records:  Previous full-time employees who were 
laid off and called back for work not being full-time in nature will have their employment 
service records maintained so that they accumulate length of service as they work on an 
"hour-for-hour" basis. 
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 2260.80 Part-time Employees.  For regular part-time employees i.e. 
employees who work a minimum of twenty (20) hours per week, vacation and sick leave 
accrue on a pro ratia basis based upon length of continuous service as described by 
Sections 2260.20 and 2260.30. 
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SWEETWATER SPRINGS WATER DISTRICT 
Policy Title: Employer - Employee Relations 
Policy Number: 2270 
Date Approved: December 22, 1992 
Date Revised: May 11, 1994 
 
 
 2270.10 Purpose.  The purpose of thisIt is the  policy of the Sweetwater 
Springs Water District  is to to follow State Law in Employer – Employee Relations by 
implementing Chapter 10, Division 4, Title l of the Government Code of the State of 
California (Sections 3500 et seq.) captioned “Public Employee Organizations,” by 
providing orderly procedures for the administration of employer-employee relations 
between the District and its employee organizations and for resolving disputes regarding 
wages, hours, and other terms and conditions of employment. 
 
 2270.20 Definitions.  As used in this policy, the following terms shall have 
the meanings indicated: 
 
  (l) “Appropriate unit” means a unit established pursuant to Section 
2270.100. 
 
  (2) “Board of Directors” means the Board of Directors of 
SWEETWATER SPRINGS WATER DISTRICT, a public entity. 
 
  (3) “Consult or Consultation in Good Faith” means to communicate 
verbally or in writing for the purpose of presenting and obtaining views or advising of 
intended actions. 
 
  (4) “District” means the SWEETWATER SPRINGS WATER 
DISTRICT, a public corporation, and where appropriate herein, “District” refers to the 
Board of Directors of the SWEETWATER SPRINGS WATER DISTRICT, the governing 
body of the District., or any duly authorized management employee as herein defined, 
 
  (5) “Employee” means any person regularly employed by the District, 
except those persons elected by popular vote. 
 
  (6) “Employee, Confidential” means an employee who is privy to 
decisions of District management affecting employer-employee relations. 
 
  (7) “Employee, Management” means: 
 
   a. Any employee having significant responsibilities for 
formulation and administering District policies and programs, including, but not limited to, 
the General Manager and Assistant General Manager; and 
 
   b. Any employee having authority to exercise independent 
judgment to hire, transfer, suspend, lay off, recall, promote, discharge, assign, reward or 
discipline other employees, or having the responsibility to direct them, or to adjust their 
grievances, or effectively to recommend such action if in connection with the foregoing, 
the exercise of such authority being not of a merely routine or clerical nature, but 
requiring the use of independent judgment. 
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  (8) “Employee, Professional” means employees engaged in work 
requiring specialized knowledge and skills attained through completion of a recognized 
course of instruction, including but not limited to, attorneys, engineers, architects, and 
various types of physical, chemical and biological scientists. 
 
  (9) “Employee Organization” means any organization which elects to 
represent employees in their employment relations with the District. 
 
  (10) “Employee Relations Officer” means the General Manager, the 
District’s representative in all matters of employer-employee relations official designated 
pursuant to Section 2270.120, or his or her duly authorized representative. 
 
  (11) “Employer-Employee Relations” means the relationship between 
the District and its employees and their employee organization, or when used in a 
general sense, the relationship between District management and employees or 
employee organizations. 
 
  (12) “Impasse” means: 
 
   a. A deadlock in the annual (or periodic) discussions between 
a majority representative and the district over any matters concerning which they are 
required to meet and confer in good faith, or over the scope of such subject matter; or 
 
   b. Any unresolved complaint by an affected employee 
organization, advanced in good faith, concerning a decision of the employee relations 
officer made pursuant to Sections 2270.80, 2270.90, 2270.100 or 2270.110. 
 
 
  (13) “Mediation or Conciliation” means the efforts of an impartial third 
person, or persons, functioning as intermediaries, to assist the parties in reaching a 
voluntary resolution to an impasse, through interpretation, suggestion and advice.  
Mediation and conciliation are interchangeable terms. 
 
  (14) “Meet and Confer in Good Faith” (sometimes referred to herein as 
“meet and confer” or “meeting and conferring”) means performance by duly authorized 
District representatives and duly authorized representatives of an employee organization 
recognized as the majority representative of their mutual obligation to meet at 
reasonable times and to confer in good faith regarding matters within the scope of 
representation, including wages, hours, and other terms and conditions of employment, 
in an effort to: 
 
   a. Reach agreement on those matters within the authority of 
such representatives; and 
 
   b. Reach agreement on what will be recommended to the 
Board of Directors on those matters within the decision-making authority of the Board of 
Directors. This does not require either party to agree to a proposal or to make a 
concession. 
 
  (15) “Recognized Employee Organization” means an employee 
organization which has been certified by the employee relations officer as an employee 
organization that represents a majority of employees of the District. 
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  (16) “Scope of Representation” means all matters relating to 
employment conditions and employer-employee relations, including but not limited to 
wages, hours, and other terms and conditions of employment.  District rights (Section 
2270.40) and preempted subjects (Section 2270.50 b) are excluded from the scope of 
representation. 
 
 2270.30 Employee Rights.  Employees of the District shall have the right to 
form, join and participate in the activities of employee organizations of their own 
choosing for the purpose of representation on all matters of employer-employee 
relations including but not limited to wages, hours and other terms and conditions of 
employment.  Employees of the District also shall have the right to refuse to join or 
participate in the activities of employee organizations and shall have the right to 
represent themselves individually in their employment relations with the District.  No 
employee shall be interfered with, intimidated, restrained, coerced or discriminated 
against by the District or by any employee organization because of his or her  exercise 
of these rights. 
 
 2270.40 District Rights.  The rights of the District include, but are not 
limited to, the exclusive right to determine the mission of its constituent departments, 
commissions and boards; set standards of service; determine the procedures and 
standards of selection for employment and promotion; direct its employees; take 
disciplinary action; relieve its employees from duty because of lack of work or for other 
legitimate reasons; maintain the efficiency of governmental operations; determine the 
methods, means and personnel by which government operations are to be conducted; 
determine the content of job classifications; take all necessary actions to carry out its 
mission in emergencies; and exercise complete control and discretion over the 
organization and technology of performing its work. 
 
 2270.50 Meet and Confer in Good Faith--Scope. 
 
  The District, through its representatives, shall meet and confer in good 
faith with representatives of recognized employee organization regarding matters within 
the scope of representation including wages, hours and other terms and conditions of 
employment within the  appropriate unit.  The District shall not be required to meet and 
confer in good faith on any subject preempted by federal or state law, nor shall it be 
required to meet and confer in good faith on employee or District rights as defined in 
Section 2270.30 and 2270.40.  Proposed amendments to this policy are excluded from 
the scope of meeting and conferring. 
 
 2270.60 Additional Rights of Recognized Employee Organizations. 
 
  A recognized employee organization shall be afforded the following rights 
and privileges subject to managerial review: 
 
  (l) The right to have regular membership costs and dues of its 
members, who so request, collected by payroll deductions pursuant to procedures 
prescribed by the General Manager provided such deductions are mutually agreed to by 
the employer and employee organization. 
 
  (2) The reasonable use of space on District bulletin boards at  places 
of employee gathering. 
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  (3) The right to contact District employees during their duty period, 
provided that the General Manager is notified of such activities and such contact does 
not interfere with public service, District security or safety requirements. 
 
  (4) The right to distribute information to District employees and, when 
practicable, to use District channels for such distribution. 
 
 2270.70 Advance Notice.  Reasonable written notice shall be given to each 
recognized employee organization affected by any ordinance, rule, resolution or 
regulation directly relating to matters within the scope of representation proposed to be 
adopted by the Board of Directors, and such organization shall be given the opportunity 
to meet with the Board prior to adoption. 
 
 In cases of emergency when the District determines that an ordinance, rule, 
resolution or regulation must be adopted immediately without prior notice or meeting with 
a recognized employee organization, the District shall provide notice and opportunity to 
meet at the earliest practicable time following the adoption of such ordinance, rule, 
resolution or regulation. 
 
 2270.80 Petition for Recognition:  An employee organization that seeks 
recognition for purposes of meeting and conferring in good faith as the majority 
representative of employees in an appropriate unit shall file a petition with the Employee 
Relations Officer containing the following information and documentation: 
 
   a. Name and address of the employee organization; 
 
   b. Names and titles of its officers; 
 
   c. Names of employee organization representatives who are 
authorized to speak on behalf of its members; 
 
   d. A statement that the employee organization has, as one of 
its primary purposes, representing employees in their employment relations with the 
District; 
 
   e. A statement whether the employee organization is a 
chapter or local of, or affiliated directly or indirectly  in any manner with, a regional or 
state, or national or international organization, and, if so, the name and address of each 
such regional, state or international organization; 
 
   f. Certified copies of the employee organizations constitution 
and by-laws; 
 
   g. A designation of those persons, not exceeding two in 
number, and their addresses, to who notice sent by regular United States mail will be 
deemed sufficient notice on the employee organization for any purpose; 
 
   h. A statement that the employee organization recognizes 
that the provisions of Section 923 of the California Labor Code are not applicable to 
District employees; 
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   i. A statement that the employee organization has no 
restriction on membership based on race, color, creed, sex, national origin, religion, 
sexual preference, or other  prohibited basis. 
 
   j. The job classifications or titles of employees in the unit 
claimed to be appropriate and the approximate number of member employees therein; 
 
   k. A statement that the employee organization has in its 
possession written proof, dated within six months of the date upon which the petition is 
filed, to establish that employees in the unit claimed to be appropriate have designated 
the employee organization to represent them in their employment relations with the 
District.  Such written proof shall be submitted for confirmation to the employee relations 
officers or to a mutually agreed upon disinterested third party; 
 
   l. A request that the District recognize the employee 
organization as the exclusive representative of the employees in the unit claimed to be 
appropriate for the purpose of meeting and conferring in good faith on all matters within 
the scope of representation. 
 
  The petition, including all accompanying documents shall be verified, 
under oath, by the executive officer and secretary of the organization that the statements 
are true.  All changes in such information shall be filed forthwith in like manner. 
 
 
 2270.90 Appropriate Unit.          
  (1) The Employee Relations Officer, after reviewing the petition filed 
by an employee organization seeking formal recognition as majority representative, shall 
determine whether the proposed unit is an appropriate unit.  The Employee Relations 
Officer shall seek to identify as an appropriate unit the largest feasible grouping of 
District employees who have a community of interest.    The following factors, among 
others, are to be considered in making such determination:  
 
   a. Which unit will assure employees the fullest freedom in the 
exercise of rights set forth under this chapter; 
 
   b. The history of employee relations: 
 
    (1) In the unit, 
    (2) Among other employees of the District, if   
    any, and 
    (3) In similar public employment; 
 
   c. The effect of the unit on the efficient operation of the 
District and sound employer-employee relations; 
 
   d. The extent to which employees have common skills, 
working conditions, job duties or similar educational requirements; 
 
   e. The effect on the existing classification structure of dividing 
a single classification among two or more units.  Provided, however, no unit shall be 
established solely on the basis of the extent to which employees in the proposed unit 
have organized. 
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  (2) In the establishment of appropriate units: 
 
   a. Professional employees shall not be denied the right to be 
represented separately from nonprofessional employees; and 
   
   b. Management and confidential employees who are included 
in the same unit with non management or non confidential employees may not represent 
such employees on matters within the scope of representation. 
 
 2270.100 Recognition of Employee Organizations as Exclusive 
Representative. 
 
  (1) The District Board of Directors shall: 
 
   a. Determine the exclusive representative of District 
employees in an appropriate unit if any by arranging for a secret ballot election or by any 
other reasonable method which is based upon written proof, and is designed to 
ascertain the free choice of a majority of such employees.  The employee organization 
found to represent a  majority of the employees in an appropriate unit shall be granted 
exclusive recognition and is the only employee organization entitled to meet and confer 
in good faith on matters within the scope of representation for employees in such unit.  
This shall not preclude individual employees, from consulting with management  
representatives on employer-employee relations matters of concern to them.   
 
   b. Revoke the recognition rights of an exclusive 
representative which has been found by secret ballot election no longer to be the 
majority representative. 
 
  (2) A decision certifying a exclusive representative, establishing a unit 
or discussing a claim shall not be subject to challenge for a period of twelve months 
following the date of such decision. 
 
 2270.110 Modification of Established Unit and Decertification.   A petition for 
modification of a unit and/or decertification may be filed with Employee Relations Officer 
after the initial twelve month period, but no more than ninety nor less than sixty days 
prior to the expiration or renewal date of a Memorandum of Understanding between the 
recognized employee organization and the District.  Such petition may be filed by: 
 
  (1) The recognized employee organization as a disavowal of interest; 
 
  (2) Another employee organization, provided the petition  is 
accompanied by authorization cards signed by at least thirty percent of all employees in 
the currently recognized unit. 
 
  (3) Any group of employees consisting of at least ten percent of all 
employees in a unit; 
 
  (4) The General Manager, for reasons related to structural changes in 
District functions, organizational structure or job classifications. 
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 2270.120 Designation of Employee Relations Officer.  The Board of 
Directors may designate an Employee Relations Officer who shall be the District’s 
principal representative in all matters of employer-employee relations, with authority to 
meet and confer in good faith on matters within the scope of representation, including 
wages, hours and other terms and conditions of employment.  In absence of such 
designation, the General Manager shall act as the Employee Relations Officer. 
 
 2270.130 Resolution of Impasses. 
 
  (1) Impasse procedures may be invoked only after the possibility of 
settlement by direct discussion has been exhausted. 
 
  (2) The impasse procedures are as follows: 
 
   a. Mediation or conciliation (defined in subsection (14) of 
Section 2270.20).  All mediation proceedings shall be private.  The mediator shall make 
no public recommendation nor take any public position concerning the issues; 
 
   b. A determination by the Board of Directors after a hearing 
on the merits of the dispute; 
 
   c. Any other dispute resolving procedures to which the 
parties mutually agree or which the Board of Directors may order. 
 
  (3) Any party may initiate the impasse procedure by filing with the 
other party (or parties) affected a written request for an impasse meeting together with a 
statement of its position on all disputed issues.  An impasse meeting shall then be 
scheduled by the Employee Relations Officer forthwith after the date of filing of the 
written request for such meeting, with written notice to all parties affected.  The purpose 
of such impasse meeting is twofold: 
 
   a. To permit a review of the position of all parties in a final 
effort to reach agreement on the disputed issues; and 
 
   b. If agreement is not concluded, to mutually select the 
specific impasse procedure to which the dispute shall be submitted;   
 
 In the event the parties are unable to agree on a or b above, the matter shall be 
referred to the Board of Directors, which may, after declaring impasse, take such actions 
as it deems advisable including, but not limited to, unilateral imposition of the last offer. 
 
  (4) The fees and expenses, if any, of mediators or of any other 
impasse procedure, shall be payable one-half by the District and one-half by the 
employee organization or employee organizations. 
 
 2270.140 Memorandum of Understanding.  When the meeting and 
conferring process is concluded between the District and a recognized employee 
organization,  all agreed upon matters shall be incorporated in a written memorandum of 
understanding signed by the duly authorized District and exclusive representatives. 
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 As to those matters within the authority of the Board of Directors, the 
memorandum of understanding shall be submitted to the Board of Directors for 
determination. 
 
 2270.150 Rules and Regulations.  The Board of Directors may adopt such 
rules and regulations necessary or convenient to implement the provisions of this policy 
and Chapter 10, Division 4, Title 1 of the Government Code of the State of California. 
 
 2270.160 Construction. 
 
  (1) Nothing in this policy shall be construed to deny any person or 
employee the rights granted by federal and state laws. 
 
  (2) The rights, powers and authority of the Board of Directors in all 
matters, including the right to maintain any legal action, shall not be modified or 
restricted by this policy. 
 
  (3) The provisions of this policy are not intended to conflict with the 
provisions of Chapter 10, Division 4, Title 1 of the Government Code of the State of 
California. 
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		Item V-I - Revision of P&P Section 2000

		Meeting Date: August 4, 2011 



		Item V-I.1 - Exhbit A. P&P Section 2000 7-25-11 draft






SWEETWATER SPRINGS WATER DISTRICT 
 


 
TO:  Board of Directors AGENDA NO. VI   
 
FROM: Steve Mack, General Manager 
 


Meeting Date: August 4, 2011  
 
Subject:  GENERAL MANAGER’S REPORT   
 
RECOMMENDED ACTION:  Receive report from the General Manager. 


 
FISCAL IMPACT:  None 
 
DISCUSSION: 
 


1. Laboratory Testing: Water quality tests confirm that all SSWD water meets 
all known State and Federal water quality standards.   


 
2. Water Production and Sales:  Water sales in June were 20,061 units (46.1 


AF, Monte Rio cycle) and production was 69.2 AF.  Compared to one year 
ago, sales is more and production is less (40.9 AF and 78.7 AF, 
respectively).    Figure 1 shows the 12 month moving average since 
September 2006, data are available back to May 2001.   


 
3. Leaks:  The District spends much staff time addressing leaks and we have 


an extensive capital program to replace water mains to reduce leaks in the 
system.  In June we had 46 total leaks and spent 201 man-hours on them.   
Those are much higher numbers in leaks and man-hours compared to the 
prior month and to June one year ago (28 leaks, 117 man-hours).   Figure 2 
shows leak history and man-hours spent dealing with leaks since September 
2006.     


 
4. Figure 4 is the 2011 flow at Hacienda gage chart starting in May.   Because 


we are having back to back wet years, I am expecting summer flow this year 
to be similar to last – so far that is happening. 


 
5. CIP IV-B, Project 2:  This project is essentially completed but there is a 


dispute between Sonoma County and the suppliers of the asphalt for the 
required paving.  At the time of this report this dispute had not been 
resolved.  When it is resolved the project will be ready for a Notice of 
Completion.   


 
6. 2012 CIP:  This project is underway on the Foothill Road, Monte Rio, part of 


the project.   The mainlining for the Foothill Road portion is complete and 
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the contractor is installing services.  The contractor should soon be starting 
in the Drake Estates part of the project.    


 
7. Toilet Rebate Program:  6 toilet rebates were issued in July.  A total of 69 


rebates have been approved.     
 


8. In-House Construction Projects:  There were 5 in-house projects 
reported for July, including installation of 140 feet of two inch line on River 
Lane, 160 feet of two inch line on Tyrone, and replacement of three services 
on Woodland Avenue, Duncan Road and Redwood Lane.  The five projects 
required 177 man hours.      


 
9. Urban Water Management Plan (UWMP).  The update work is continuing 


– this item is on the agenda for discussion this month.       
 


10. Sonoma County Water Agency (SCWA) Water Rights Permit 
Revision Protest.  The Board requested that this item be on the Board 
agenda after discussion with Supervisor Carrillo.  I have requested a 
meeting with Supervisor Carrillo, he responded favorably, but the meeting 
has not been scheduled as of the date of this report.     


 
11. Gantt Chart:   August in the Gantt Chart shows construction for the 


CIP projects completed – progress on those projects has been noted above.    
The Urban Water Management Plan is discussed above.  The 2012 CIP is 
underway.       
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Figure 1.  Water Production and Sales 12 Month Moving Averages
Sweetwater Springs Water District Since September 2006 
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Figure 2.  Sweetwater Springs Water District Total Pipeline Breaks 
and Hours Spent in Repair, Moving Annual Average Since September 2006
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Figure 4.  Russian River Summer Flow at Hacienda Bridge, 2011 Compared to Earlier Years 
and the 2000-2008 Average, Updated July 28, 2011
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Jan-11 Feb-11 Mar-11 Apr-11 May-11 Jun-11 Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11 Jan-12 Feb-12 Mar-12 Apr-12 May-12 Jun-12 Jul-12 2012
Ongoing Activity
Board Action
Other Milestone
Current Month


Projected 
Completion/
Milestone 
Date


Crystal Communications Lease Completed
2011-12 Budget Preparation


•        Capital Improvement Program Board 
Discussion 


December-11


•        Staff Budget Preparation Begins
•        Ad Hoc Budget Committee Reviews Draft 
Budget
•        Draft Budget to Board for Discussion/Action April-11


•        Approve Budget May-11
2012-13 Budget Preparation


•        Capital Improvement Program Board 
Discussion 
•        Staff Budget Preparation Begins
•        Ad Hoc Budget Committee Reviews Draft 
Budget
•        Draft Budget to Board for Discussion/Action


•        Approve Budget
Capital Projects


•        CIP Phase IV-B, Project 1 Construction 
Starts


April-10


•        CIP Phase IV-B, Project 1 Construction 
Completed


October-10


•        CIP Phase IV-B, Project 2 Construction 
St t•        CIP Phase IV-B, Project 2 Construction 
Completed
•        2012 CIP Construction Award of Contract


•        2012 CIP Construction Starts


•        2012 CIP Construction Complete


•        Update/Review District CIP


•        2013 CIP Design


2010 Urban Water Management Plan July-11 Public Hearing
Water Rights SCWA Protest SCWA Response Response to State Board
Building Lease


•        Lease Ends July-11
Policies and Procedures


•        Other Policy
•        Overall Review


Board and General Manager Goals and Objectives


Table 1.  Sweetwater Springs WD Calendar Gantt Chart


By Activity
Action Item/Milestone
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