Resolution No. 20-05

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE SWEETWATER
SPRINGS WATER DISTRICT ADOPTING THE FY 2020-2025 CAPITAL
I MPROVEMENT PROGRAM

WHEREAS, the Board of Directors has reviewed the overall Capital
Improvement Program and has established priorities for the upcoming six-year
period; and

WHEREAS, the Board of Directors has stressed the importance that the
General Manager should make all efforts to qualify the District for all available Grant
and or Loans with principal forgiveness to finance the identified Capital Projects.

NOW THEREFORE BE IT RESOLVED, that the Board of Directors of the
SWEETWATER SPRINGS WATER DISTRICT, Sonoma County, California, hereby
adopts the Revised FY 2020-2025 Capital Improvement Program attached as Exhibit
A hereto, effective February 6, 2020.

BE IT FURTHER RESOLVED, that this Resolution supersedes and replaces
Resolution No. 19-01.

I hereby certify that the foregoing is a full, true, and correct copy of a
Resolution duly and regularly adopted and passed by the Board of Directors of the
SWEETWATER SPRINGS WATER DISTRICT, Sonoma County, California, at a
meeting held on February 6, 2020, by the following vote.

pd

Director Ave 0

Sukey Robb-Wilder
Tim Lipinski

Rich Holmer
Gaylord Schaap

Rich Holmer
President of the Board of Directors

Attest: Julie Kenny
Clerk of the Board of Directors
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2020-2025 Sweetwater Springs Water District Capital
Improvement Program
February 6, 2020

Capital improvements are an important element of the District’s work effort.
The District has an aging infrastructure, an high amount of unaccounted for
water and District staff spend significant time reacting to leaks in the
distribution system. Table 1. 2020-2025 Capital Improvement Program (CIP)
lists needed District projects by year and includes estimated costs. The ranking
criteria for the priority of capital projects are:

e Improved water quality
e Water losses
e Potential Liability
e Age of Pipe
e Pipe Material
eTerrain
e Difficulty of Repair/Maintenance
e Storage and pressure zone requirements
e Costs per service
e Disaster Resilience/ Hardening
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Table 1. Sweetwater Springs YWater Ditrict Proposed 2012-2025 CTFP Projects by Year

Year

Pro]ects

Estimated Cost

CostfService

Commnrents

20 Skip Capital Project

Mzl

Qld River R fom Morningside Dr 0 Herv 118 (GY) -
Replace -3, 208" of main with 31 services and ene fire
prowctionline

5531000

i priveae 14 Llead goesemecks.
plan b DEWbe 2028,
[Ad & coxtironpipe.

Wipgdland Dyvive —mainliase replacement. (GY)
Busplace 2aprodimandy 1200 Kof agisting maidine
and 27 associaied services dong Weodlaxd Dy inthe

SN preEANE S0

313294

[Estmated mvo | 2ad prosmeds

21 Todd

n22 Skip Capltal Profect

Winght Dr.ve mean presawre zome. — G Replace
appreximately -, 120 K o fezl sting mainline and 13
associabed services dong Wiigde Dr. and Wrige Ln.

529:. 200

314173

Wiight Drve upper presowe xme. —(GR)  Feplace
appreaimatels 3,250 K o Feal simg mainline and 47
associabed servioes dong Winght Dir, Gleada Or,
Nawona I, (repires conpletion of aoma Tank aad
inchules Edgelell Boosver)

5352 S

313145

Nawna Tk —FRoeplace the existing 10,080 gallon
sorage ek wiha 30,00 soragetak 2005 cost
eshmake (wda=d 2015)

328,

32319

2025 Toul

a

Tl =
p T N

nH Sldp Capital Project

(GY, Replace approxincasels-3,008 it of exising
mainine and 47 ssoociaeed ser-ices dong Highlond
Wy Sunset Ave. Woodland D, Lawel %3y and
Alorsingside Drive (raqguires copp eiorof
Schoeneman Tank & Pumpstation)

754, 000

314.5%8

Schoeneman Tank—Feplace the exising 10,008 gallon
ke mith 3 30,000 gllon storage el 2005 coxt
esimane (apdaad 2017)

3236,y

32217

N5 Tod

€1, 038,000
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Other Prajects
Morse Rio $* 1000 fk Russi an River boaring $100,000
Highwowr 116 (MR) Replace approxumarels- 350 frof
main lige. S250.000
Miin$t (MB) Replace spprosimaels S00 kof
|mainline along Main St 3L50.000

L pper Summit Tank - Consnsct o soruge tank with 1

pominal cepacity of spproximatel v 120,000 gulloos o
the District-owned siv: on MeLane Aveme. Project 0
il 13de relocation consruction of the exi sing bedro-
ic pump station. SH90.000

Tatal Appraximmte Costof Future, Unapproved
Pm|acts 1,350,000




