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SWEETWATER SPRINGS WATER DISTRICT
BOARD OF DIRECTORS MEETING

AGENDA

February 4, 2010, Regular Meeting
District Offices, 17081 Hwy. 116, Ste. B
Guerneville, California
6:30 p.m.

NOTICE TO PERSONS WITH DISABILITIES: It is the policy of the Sweetwater Springs Water
District to offer its public programs, services and meetings in a manner that is readily accessible
to everyone, including those with disabilities. Upon request made at least 48 hours in advance of
the need for assistance, this Agenda will be made available in appropriate alternative formats to
persons with disabilities. This notice is in compliance with the Americans with Disabilities Act (28
CFR, 35.102-35.104 ADA Title II).

Any person who has any questions concerning any agenda item may call the General Manager
or Assistant Clerk of the Board to make inquiry concerning the nature of the item described on
the agenda; copies of staff reports or other written documentation for each item of business are
on file in the District Office and available for public inspection. All items listed are for Board
discussion and action except for public comment items. In accordance with Section 5020.40 et
seq. of the District Policies & Procedures, each speaker should limit their comments on any
Agenda item to five (5) minutes or less. A maximum of twenty (20) minutes of public comment is
allowed for each subject matter on the Agenda, unless the Board President allows additional

time.

CALL TO ORDER (Est. time: 2 min.)

A. Board members Present
B. Board members Absent
C. Others in Attendance

CHANGES TO AGENDA and DECLARATIONS OF CONFLICT
(Est. time: 2 min.)

CONSENT CALENDAR (Est. time: 5 min.)

(Note: Items appearing on the Consent Calendar are deemed to be routine and
non-controversial. A Board member may request that any item be removed from
the Consent Calendar and added as an “Administrative” agenda item for the
purposes of discussing the item(s)).

A. Approval of the Minutes of the January 7, 2010 Board Meeting

B. Approval of Operations Warrants/Online payments/EFT payments/Construction
Warrants, and West America account activity

C. Receipt of Item(s) of Correspondence.
(1) Letter dated 01/18/2010 from SSWD (Jim Quigley) to Kathleen Kane,
CDC





Please note: Correspondence received regarding an item on the Administrative Agenda
is not itemized here, but will be attached as back-up to that item in the Board packet and
addressed with that item during the Board meeting.

D. Waive full reading of the text and adopt by reading of title only Ordinance 42,
Amending Policy 5010, Annual Organizational Meeting

E. Waive full reading of the text and adopt by reading of title only Ordinance 43, re
Method of Approving Changes to Rates and Fees by the Board

1IV. PUBLIC COMMENT: The District invites public participation regarding the affairs of

the District. This time is made available for members of the public to address the Board
regarding matters which do not appear on the Agenda, but are related to business of the
District. Pursuant to the Brown Act, however, the Board of Directors may not conduct
discussions or take action on items presented under public comment. Board members may
ask questions of a speaker for purposes of clarification.

V. ADMINISTRATIVE

A. Discussion/Action re Approval of Resolution 10-01, Accepting the Final Audit for
the Fiscal Year Ending June 30, 2009

B. Discussion/Action re Resolution 10-02, Approving Mid-Year Adjustments to the
FY 2009-10 Operating and Capital Budget (Est. time 15 minutes)

C. Discussion/Action re Actual vs. Budgeted expenditures (2nd Quarter, FY 2009-10,
Operations and Capital) (Est. time 10 min.)

D. Discussion/Action re Implementing a two-year budget / Coordination with Capital
Improvement Program (Est. time 20 min.)

E. Discussion/Action re Resolution 10-03, Approving an Agreement with Brelje &

Race Engineers for Construction Management and Inspection Services for the
CIP IV-B, Project 1 and Project 2 Improvement Projects (Est. time 20 min.)

VI. GENERAL MANAGER’S REPORT (Est. time: 15 min.)

VIl. BOARD MEMBERS’ ANNOUNCEMENTS/COMMENTS
(Est. time: 5 min.)

VIIl. CLOSED SESSION (Est. time: 40 min.)

A. Conference with Legal Counsel — Existing Litigation, pursuant to subd. (a) of
Section 54956.9.
Name of case: John Bruce Berry, et al. v. F. Korbel & Bros, et al.

B. Conference with Real Property Negotiators pursuant to Gov. Code Section
54956.7
Property: 14139 Sunset Avenue, Guerneville
Agency negotiator: Steve Mack
Negotiating parties: SSWD and SBA Wireless Towers





C. Conference with Labor Negotiator (pursuant to Gov. Code Section 54957.6):
District negotiator: Steve Mack
Employee Organization: Stationary Engineers Local 39

ITEMS FOR NEXT AGENDA (Est. time: 5 min.)

ADJOURN





		II. CHANGES TO AGENDA and DECLARATIONS OF CONFLICT (Est. time: 2 min.)

		V. ADMINISTRATIVE

		IX.  ITEMS FOR NEXT AGENDA (Est. time: 5 min.)



		ADJOURN




SWEETWATER SPRINGS WATER DISTRICT
BOARD OF DIRECTORS MEETING

MINUTES*

(*In order discussed)

Board of Directors Meeting
Regular Meeting
January 7, 2010

6:30 p.m.
Board Members Present: Victoria Wikle
Wanda Smith
Sukey Robb-Wilder
Jim Quigley
Board Members Absent: Gaylord Schaap
Staff in Attendance: Steve Mack, General Manager
Julie A. Kenny, Secretary to the Board
Others in Attendance: Mike Gogna
Lloyd Guccione
Nhu Le
Dan Fein

l. CALL TO ORDER

The properly agendized meeting was called to Order by President Jim Quigley at 6:32 p.m.

1. CHANGES TO AGENDA and DECLARATION OF CONFLICT (6:32
p.m.)

The GM noted that a corrected Minutes for the 12/3/2009 Board meeting had been passed out.

Ill. CONSENT CALENDAR (6:33 p.m.)

Public comment was made by Lloyd Guccione. Director Robb-Wilder moved to approve the
Consent Calendar as submitted. Director Smith seconded. Motion carried 4-0. The following
items were approved:

A. Approval of the Minutes of the December 3, 2009 Board Meeting

B. Approval of Operations Warrants/Online payments/EFT payments/Construction
Warrants, and West America account activity

C. Receipt of Item(s) of Correspondence:





Q) Letter (undated) from Lloyd Guccione; E-mail from Steve Mack to Lloyd
Guccione dated 12/23/2009; E-mail response dated 12/27/2009 from
Lloyd Guccione

IV. PUBLIC COMMENT (6:35 p.m.)

Public comment was made by Lloyd Guccione.
Public comment was made by Steve Mack.

V. ADMINISTRATIVE (6:39 p.m.)

(6:39 p.m.) Discussion/Action re Introduction by title only of Ordinance 42,
Amending Policy 5010, Annual Organizational Meeting. The GM provided an
overview of this matter. Board questions ensued. Director Smith made a motion to
introduce by title only Ordinance 42, Revising Board Officer Elections. Director Robb-
Wilder seconded. Motion carried 4-0.

(6:47 p.m.) Discussion/Action re Introduction by title only of Ordinance 43, re
Method of Approving Changes to Rates and Fees by the Board. The GM introduced
this item. Board questions ensued. Public comment was made by Lloyd Guccione.
Further discussion ensued. Director Wikle moved to introduce by reading of title only
Ordinance 43, Adding Policy Number 3900 to the District's Policy and Procedures,
Allowing Water Rates to be Set by Resolution. Further Board discussion ensued.
Director Robb-Wilder seconded the motion. Motion carried 4-0.

(6:56 p.m.) Discussion/Action re Status report on application for FY 2009-10 and FY
2010-11 funding from the Russian River Redevelopment Oversight
Committee/Sonoma County Redevelopment Agency for CIP IV-B. The GM provided
an overview of this item. Board questions ensued. Public comment was made by Lloyd
Guccione. No formal action was taken.

(7:04 p.m.) Discussion/Action re 6-year Capital Improvement Program. Staff
recommendation for a policy regarding method of approving rates and fees. The
GM provided an overview of this item. Board discussion ensued. Public comment was
made by Dan Fein. Public comment was made by Lloyd Guccione. Further Board
discussion ensued. No formal action was taken.

(7:48 p.m.) Discussion/Action re Staff report on the FY 2010-11 Budget process

and possible changes to District water rates and fees. The GM provided an overview
of this item. Public comment was made by Lloyd Guccione. Public comment was made
by Nhu Le. Board discussion ensued. Director Robb-Wilder volunteered to sit on an ad
hoc Budget Committee. Director Schaap was appointed to sit on an ad hoc Budget
Committee.

VI. GENERAL MANAGER’S REPORT (7:58 p.m.)

The GM provided an overview and answered Board questions on the following subjects:

ogkrwnE

Laboratory testing

Water production and sales

Leaks

Rainfall

Well rehabilitations

2005 Urban Water Management Plan





Public comment was made by Lloyd Guccione.
Public comment was made by Dan Fein.

VII.

(None.)

BOARD MEMBERS’ ANNOUNCEMENTS/COMMENTS
(8:28 p.m.)

VIIl. CLOSED SESSION (8:28 p.m.)

At 8:28 p.m. President Wikle announced the items for discussion in Closed Session. At 8:32 p.m.
the Board went into Closed Session. At 9:05 p.m., the meeting reconvened and the following
action on the Closed Session item was announced:

A.

arONE

Conference with Legal Counsel — Existing Litigation, pursuant to subd. (a)
of Section 54956.9

Name of case: Cross-Complaint of F. Korbel & Bros. v. John Bruce Berry,
et al.

No action was taken.

Conference with Real Property Negotiators pursuant to Gov. Code Section
54956.7.

Property: 14139 Sunset Avenue, Guerneville

Agency negotiator: Steve Mack

Negotiating parties: SSWD and SBA Wireless Towers

Direction was given to staff.

Conference with Labor Negotiator (pursuant to Gov. Code Section
54957.6):

District negotiator: Steve Mack

Employee Organization: Stationary Engineers Local 39

No action was taken.

IX. ITEMS FOR THE NEXT AGENDA (9:06 p.m.)

Adoption of Ordinances 42 and 43.

Progress report on CIP IV-B.

2" Quarter Actual vs. Budgeted report

Approval of FY 2008-09 Audit

Update on CDC funding for Eastern/Western project

Public comment was made by Lloyd Guccione.
Brief discussion ensued.

ADJOURN

The meeting adjourned at 9:10 p.m.

Respectfully submitted,

Julie A. Kenny
Clerk to the Board of Directors





APPROVED:

Wanda Smith:
Victoria Wikle:
Gaylord Schaap:
Sukey Robb-Wilder:
Jim Quigley:
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Sweetwater

Springs
[ DisTRiCT

January 18, 2010

STEPHEN F. MACK, General Manager

Kathleen Kane, Executive Director

Sonoma County Community Development Commission,
Housing Authority, Redevelopment Agency

1440 Guerneville Road

Santa Rosa, CA. 95403

RE: Sweetwater Springs Water District Project CIP IV-B Grant
Request Success

Dear Ms Kane:

I am writing this letter to thank you and your staff, in particular, Cas Elena
and Albert Lerma, for helping the Sweetwater Springs Water District in its
efforts to secure grant funding from the Sonoma County Redevelopment
Agency (RDA) and Russian River Redevelopment Oversight Committee
(RRROC) for construction of Capital Improvement Program (CIP) IV-B.
Successful completion of the projects in CIP IV-B will help reduce blight and
bring real improvements to the RRROC area. As we have our construction
signs out, we will be certain to credit RRROC and the RDA for their
assistance with these projects.

Thanks, again.

Sincerely,
/" )

: e 4,1 - )
/L‘ p2ed / Ties /

y L S
Jim Quigley, President
Sweetwater Springs Water District

P.O. Box 48, 17081 Hwy. 116, Suite B, Guerneville, CA 95446 * 707-869-4000 = FAX 707-869-4005
email: sws@monitor.net * web site: www.sweetwatersprings.com
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ORDINANCE NO. 42

AN ORDINANCE OF SWEETWATER SPRINGS WATER DISTRICT REVISING
BOARD OFFICER ELECTIONS

WHEREAS, the current policy for election of Board officers has the election
occurring at the annual organization meeting in December of each year; and

WHEREAS, in years in which new directors are elected to the Board of
Directors, those new directors are not seated until after the December Board
meeting, thus depriving them the opportunity to vote on Board officers or be
considered for one of the officer positions; and

WHEREAS, in the past when this situation has arisen, the Board has postponed
officer elections until the January meeting; and

WHEREAS, the Board desires to make this practice codified into a District
policy; and

WHEREAS, the Board introduced this ordinance at the January 7, 2010 Board
meeting.

NOW THEREFORE BE IT ORDAINED by the Board of Directors of the Sweetwater
Springs Water District, County of Sonoma, as follows:

Section 1. Section 4050.10 of the District’s Policies and Procedures is
changed as follows:

4050.10 The officers of the District shall be appointed by the Board of Directors
at the annual organizational meeting, as described in Section 5000.50, unless a
particular office becomes vacant by action of the Board or operation of law, in
which case, the Board may appoint a replacement officer at such time as the
Board may choose. All officers appointed by the Board shall serve at the
pleasure of the Board. The officers and duties will be as follows:

4050.11 President: The President of the Board shall preside over all
meetings. The President shall be allowed to make and second motions
and vote on all matters before the Board. The President will sign all
official documents of the District and when unavailable to do so, the Vice
President shall have that authority. In addition, the President will have
the authority to create committees to carry out the business of the
district.

4050.12 Vice President: The Vice President will perform the duties of the
President when she/he is unavailable to carry out his/her obligations.

4050.13 Financial Coordinator: The Financial Coordinator shall be
responsible for reviewing all warrant registers prior to Board meetings,






Ordinance No. 42. Board Elections 2
February 4, 2010

and shall act as a co-signee on district checking accounts which will be
established and require two signatures for any money withdrawn from
said accounts. The Financial Coordinator shall function as the liaison
between the Board and the General Manager with regard to financial
matters before the Board.

Section 2. Section 4050.15 of the District’s Policies and Procedures
is changed to read as follows:

4050.15 Clerk of the Board (Secretary) and Auditor: The General Manager
shall function as the Clerk of the Board (Secretary)with regard to signing
documents on behalf of the District. The General Manager may appoint such
assistant(s) as may be necessary or convenient to carry out these functions.
The Board of Directors shall retain an independent auditor to conduct an annual
review of district books, records and financial affairs.

Section 3. Section 5000.50 of the District’s Policies and Procedures is
changed as follows:

5000.50 Annual Organizational Meeting: The Board of Directors shall hold an
annual organizational meeting at its regular meeting in December, except in
years when new Directors are elected to the Board at the November regular
election and seated after the regular December meeting. In those years, the
annual organizational meeting will be held at the regular January meeting. At
this annual meeting, the Board will select and appoint officers, as described in
sections 4050.11 through 4050.13, from among its members to serve during the
coming calendar year.

Section 4. Effective Date. This ordinance shall become effective thirty (30)
days after the date of its adoption by the Board of Directors.

This Ordinance was adopted this 4th day of February, 2010, on roll call by the
following vote:

Jim Quigley
Gaylord Schaap:
Victoria Wikle:
Wanda Smith:
Sukey Robb-Wilder:

Jim Quigley
President of the Board
ATTEST:

Julie A. Kenny
Clerk of the Board





Exhibit A. Marked up version of Policy and Procedures changes in Ordinance 42

4050.10 The officers of the District shall be appointed by the Board_of
Directors at the annual organizational meeting, as described in Section 5000.50, unless
a particular office becomes vacant by action of the Board or operation of law, in which
case, the Board may appoint a replacement officer at such time as the Board may

choose. in-Becemberof-each-year—and All officers shall serve at the pleasure of the

Board. The officers and duties will be as follows:

4050.11 President: The President of the Board shall preside over
all meetings. The President shall be allowed to make and second motions and vote on
all matters before the Board. The President will sign all official documents of the District
and when unavailable to do so, the Vice President shall have that authority. In addition,
the President will have the authority to create committees to carry out the business of
the district.

4050.12 Vice President: The Vice President will perform the duties
of the President when she/he is unavailable to carry out his/her obligations.

4050.134 Financial Coordinator: The Financial Coordinator shall be

responsible for reviewing all warrant registers prior to Board meetings, and shall act as a
co-signee on district checking accounts which will be established and require two
signatures for any money withdrawn from said accounts. The Financial Coordinator
shall function as the liaison between the Board and the General Manager with regard to
financial matters before the Board.

4050.15 Clerk of the Board and Auditor: The General Manager
shall function as the Clerk of the Board (Secretary) with regard to signing documents on
behalf of the District. The General Manager may appoint such assistant(s) as may be
necessary or convenient to carry out these functions. The Board of Directors shall retain
an independent auditor to conduct an annual review of district books, records and
financial affairs.

5000.50 Annual Organizational Meeting: The Board of Directors shall hold
an annual organizational meeting at its regular meeting in December, except in years
when new Directors are elected to the Board at the November reqular election and
seated after the reqular December meeting. In those years, the annual organization
meeting will be held at the regular January meeting. At this annual meeting the Board
will select_and appoint officers, as described in sections 4050.11 through 4050.13, a
President;Vice-Presidentand-Financial-Coordinaterfrom among its members to serve
during the coming calendar year.
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SWEETWATER SPRINGS WATER DISTRICT

TO: Board of Directors AGENDA NO. I11I1-E

FROM: Steve Mack, General Manager

Meeting Date: February 4, 2010

SUBJECT: ORDINANCE 43, APPROVING CHANGES TO RATES AND FEES
BY RESOLUTION

RECOMMENDED ACTION: Adopt, by reading of title only, Ordinance 43 which
authorizes the Board to approve District water charges by resolution.

FISCAL IMPACT: none
DISCUSSION:

The District currently approves water rates and fees (water rates) by ordinance which
requires an introduction at a public meeting, adoption at the next meeting, and then the
rates become effective 30 days after adoption. Concurrent with that process is the
Proposition 218 process which requires noticing of all property owners 45 days prior to
consideration of new water rates with a required public hearing, and the budget
process, which is a multi-month effort, as well, and is the deliberation that determines
whether there is a financial reason for changing water rates. The District currently
coordinates the Prop 218 process with a water rate ordinance by combining the Prop
218 public hearing with the introduction of the water rates ordinance. In that manner
two required public hearings are served at one meeting. This requires that the budget
must be completed prior to these public hearings — water rates are based on budget
requirements. Coordinating the three processes is a challenge and the multi step
ordinance procedure does not serve our customers in any significant way.

Many water agencies — water districts and cities — approve water rates by resolution.
Resolutions require only one meeting, the approved action become effective
immediately, and the procedure, needing only one meeting, is easier to coordinate with
Prop 218 and the budget process.

The District Policies and Procedures is silent on the rate approval process but there are
water rate and charges-related policies scattered in a number of different locations in
the 3000’s section of the Policies and Procedures. The attached Ordinance 43
introduces a new section 3900 in which the recommended approval process will be
located and, with the Policy and Procedures cleanup, into which existing appropriate
water charges-related policies will be migrated.

Staff recommend adoption of Ordinance 43. Coordination with Prop 218 will be easier,
the budget process will have one more month, if needed, and the public will be served
at an equal, if not better, way.





ORDINANCE NO. 43

AN ORDINANCE OF SWEETWATER SPRINGS WATER DISTRICT ADDING
PoLicy NUMBER 3900 TO THE DISTRICT'S PoLICY AND PROCEDURES
ALLOWING WATER RATES TO BE SET BY RESOLUTION

WHEREAS, pursuant to Water Code 831007, Sweetwater Springs Water District ("District”)
is authorized to establish rates and charges ("Rates") sufficient to pay for operating
expenses, provide for repairs and depreciation of works and pay for the principal and
interest on debt; and

WHEREAS, pursuant to Water Code 831025, the District Board of Directors ("Board") is
authorized to fix Rates, and through its General Manager collect fees necessary to operate
and maintain District services based on those Rates; and

WHEREAS, although the Board has historically adopted Rates for the provision of water
services through the adoption of ordinances, there is no requirement that it do so; and

WHEREAS, the Board has determined that it is more expeditious and in the best interest of
the District to establish Rates through the adoption of resolutions, in accordance with all
applicable laws governing the establishment of, and changes to, such Rates, including
without limitation, water capacity charges, connection fees, standby charges, and rates for
the production, treatment and delivery of water; and

WHEREAS, the Board introduced this ordinance at the January 7, 2010 Board meeting.

NOW THEREFORE BE IT ORDAINED by the Board of Directors of the Sweetwater Springs
Water District, County of Sonoma, as follows:

Section 1. Policy Number 3900, Charges for District Services, of the Sweetwater
Springs Water District Policy & Procedures is hereby added as follows:

3900.10. Approval of Charges for District Services by Resolution. Rates and charges
that are necessary or appropriate to operate and maintain the District, including rates and
charges that are collected for providing water service and for repaying debt service, may be
set by a duly adopted resolution, in accordance with and pursuant to all applicable laws
governing the establishment of, and changes to, such rates and charges unless otherwise
required to be adopted by ordinance.

Section 2. The Board declares that the operation and maintenance costs incurred by the
District for production, treatment and distribution of potable water are not excessive and are
directly related to actual cost of providing water service to District customers. The Board
also declares that the fees and charges set for repaying loans incurred for capital projects
are directly related to the repayment of those loans. All residential, public, commercial and
industrial customers receiving water service from the District shall pay Rates as established
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and fixed from time to time by resolution of the Board at a Board meeting in accordance with
applicable laws.

Section 3. If any section, subsection, sentence, clause of phrase of this Ordinance is for
any reason held by a court of competent jurisdiction to be invalid or unconstitutional, such
decision shall not affect the validity of the remaining portions of the Ordinance. The Board
hereby declares that it would have passed this Ordinance and each section, subsection,
sentence, clause and phrase thereof irrespective of the fact that one or more sections,
subsections, sentences, clauses or phrases may be held invalid or unconstitutional.

Section 4. Effective Date. This ordinance shall become effective thirty (30) days after the
date of its adoption by the Board of Directors.

This Ordinance was adopted this 4th day of February, 2010, on roll call by the following
vote:

Jim Quigley
Gaylord Schaap:
Victoria Wikle:
Wanda Smith:
Sukey Robb-Wilder:

Jim Quigley
President of the Board
ATTEST:

Julie A. Kenny
Clerk of the Board





		Item III-E - ApprovingRatesbyResolution

		Item III-E.1 ORD 43 - Approval of Rates by Resolution




SWEETWATER SPRINGS WATER DISTRICT

TO: Board of Directors AGENDA NO. V-A

FROM: Steve Mack, General Manager

Meeting Date: February 4, 2010

Subject: Resolution 10-01, Accepting the Final Audit for the Fiscal Year Ending June 30,
2009

RECOMMENDED ACTION:
Approve Resolution 10-01, Accepting the Final Audit for the Fiscal Year Ending June 30, 2009.

FISCAL IMPACT:
(Preparation of the FY 2008-09 Audit cost $6,700.00.)

DISCUSSION:
Our FY 2008-09 Audit was prepared by Michael Celentano, CPA. Mr. Celentano will be available by
telephone to answer any questions you have about the Audit.

Staff recommends the Board approve Resolution 10-01, Accepting the Final Audit for the Fiscal Year
Ending June 30, 2009.





Resolution No. 10-01

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE SWEETWATER
SPRINGS WATER DISTRICT ACCEPTING THE FINAL AUDIT FOR THE FISCAL
YEAR ENDING JUNE 30, 2009

WHEREAS, the Sweetwater Springs Water District is required to have annual
audits performed relative to the spending of public funds; and

WHEREAS, Michael Celentano, CPA, provides said auditing service and is
under contract with the District to perform such audits;

NOW, THEREFORE BE IT RESOLVED, that the Board of Directors of the
Sweetwater Springs Water District has reviewed the audit as prepared by the Michael
Celentano, CPA, for the year ending June 30, 2009, and accepts the information
contained therein.

This Resolution was adopted this 4" day of February, 2010, on roll call by the following
vote:

Jim Quigley
Gaylord Schaap
Victoria Wikle
Wanda Smith
Sukey Robb-Wilder

Jim Quigley
President of the Board

ATTEST:

Julie A. Kenny
Clerk of the Board
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Management Discussion & Analysis
(Unaudited)

Management has prepared this overview and analysis of the financial activities of the Sweetwater Springs
Water District for the fiscal year ended June 30, 2009. It serves as an introduction to the financial
statements contained in the Audit Report. Please read this report in conjunction with the financial
statements listed in the Table of Contents of the Audit Report.

FINANCIAL HIGHLIGHTS

e The District's Net Assets increased by $949,892 or 14.5%, to $7,490,777. Both assets and
liabilities increased compared to FY 2007-08, but assets increased more, largely due to unspent
loan proceeds boosting cash balances at the end of the year, and partial grant funding on capital
expenditures.

» The District's net income before “other” income/expenses and depreciation expense totaled
$827,438, down 22.6% from FY 2007-08. This was due in part to a decrease in non-operating
revenue, but mostly due to an increase in operating expenses.

 The District had Other Income totaling $646,913 from Community Development Commission
(CDC) grant funding for the CIP Phase IV-A project. CIP IV-A consists of two (2) projects totaling
an estimated $1,967,000. CDC matching grant funding is secured for 50% of these projected
costs. Project 1 and most of Project 2 was constructed and completed in FY 2008-09. As of the
end of the year, approximately $329,247 remained to be completed in FY 2009-10.

 The District's depreciation expenses (an accounting, or non-cash, expense) were $524,458 in FY
2008-09, about the an increase of 23.3% from FY 2006-07, as the CIP Phase III-B project that
was completed in FY 2006-07 began accumulating depreciation in FY 2007-08.

BASIC FINANCIAL STATEMENTS

The Financial Statements of the District report information about the District using accounting methods
similar to those used by private sector companies. These statements offer short- and long-term financial
information about its activities.

The Statement of Net Assets includes all of the District's assets and liabilities and provides information
about the nature and amounts of investments in resources (assets) and the obligations of the District's
creditors (liabilities). It also provides the basis for computing rate of return, evaluating the capital
structure of the District, and assessing the liquidity and financial flexibility of the District.

All of the current year's revenues and expenses are accounted for in the Statement of Activities and
Changes in Net Assets. This statement measures the success of the District's operations over the past
year and can be used to determine the District's creditworthiness and whether the District has
successfully recovered all its costs through its user fees and other charges.

The final required Financial Statement is the Statement of Cash Flows. Not discussed in this
Management Discussion, the primary purpose of this statement is to provide information about the
District's cash receipts and cash payments during the reporting period. It provides answers to such
questions as where did cash come from, what was cash used for, and what was the change in cash
balance during the reporting period.

Sweetwater Springs Water District 3
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FINANCIAL ANALYSIS OF THE DISTRICT

Our analysis of the District begins with the Statement of Net Assets. This Statement will help answer the
question “Is the District, as a whole, better off or worse off as a result of the year’s activities?” Generally,
an increase in the District's net assets — the difference between assets and liabilities — is a good indicator
of whether its financial health is improving or deteriorating. However, other, non-financial factors — such
as changes in the economy, population growth, or laws — must also be considered in evaluating the
District’s financial health.

A summary of the District's Statement of Net Assets in FY 2008-09 compared to FY 2007-08 is presented
in Table 1.

Table 1
Condensed Statement of Net Assets

FYE 2009 FYE 2008 $ Change % Change

Cash 6,371,965 3,499,462 2,872,503 82.1%
Capital Assets 15,939,663 14,918,963 1,020,700 6.8%
Other Assets 766,909 806,210 (39,301) -4.9%
Total Assets 23,078,537 19,224,635 3,853,902 20.0%

Bond & Loan principal debt
outstanding 14,893,138 12,245,167 2,647,971 21.6%
Other long-term liabilities 101,775 157,764 (55,989) -35.5%
Other short-term liabilities 592,847 280,819 312,028 111.1%
Total Liabilities 15,587,760 12,683,750 2,904,010 22.9%

Capital assets net of related

debt 679,050 2,325,555 (1,646,505) -70.8%
Restricted cash 2,914,132 1,050,539 1,863,593 177.4%
Unrestricted cash 3,457,833 2,448,923 1,008,910 41.2%
Net other assets 439,762 715,868 (276,106) -38.6%

Total Net Assets 7,490,777 6,540,885 949,892 14.5%

As can be seen from the table above, net assets increased by $949,892 to $7,490,777 at FYE 2009, up
from $6,540,885 at FYE 2008.

Of note, the District spent $1,375,935 in capital improvement projects this year, financed 50% by a new
$3,000,000 loan, and 50% by CDC grant proceeds.

On the asset side, this activity increased capital assets and significantly increased District cash on hand
at the end of the year, because $1,867,255 of the new loan proceeds were unspent and available as of
the end of the fiscal year. On the liabilities side, the new loan increased debt outstanding.
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The Statement of Activities and Changes in Net Assets (Income Statement) provides additional
information concerning revenues and expenses that impacted net assets. Table 2 below compares the
District's Statement of Activities and Changes in Net Assets in FY 2008-09 versus FY 2007-08.

Table 2
Condensed Statement of Activities and Changes to Net Assets

EYE 2009 EYE 2008 $ Change % Change
Water Sales 1,957,737 1,926,813 30,924 1.6%
Property Tax Assessment (flat charge) 751,758 785,315 (33,557) -4.3%
Non-Operating Revenues 237,111 325,153 (88,042) -271%
Total Revenues 2,946,606 3,037,281 (90,675) -3.0%
Operating Expenses:
Salaries & Benefits 997,640 908,542 89,098 9.8%
Services & Supplies 577,573 502,276 75,297 15.0%
Total Operating Expenses 1,575,213 1,410,818 164,395 1.7%
Non-Operating Expenses:
Interest 543,955 556,898 (12,943) -2.3%
Other 0 0 0 0.0%
Total Non-Operating Expenses 543,955 556,898 (12,943) -2.3%
Total Expenses 2,119,168 1,967,716 151,452 7.7%
Income before Other Items and
Depreciation Expense 827,438 1,069,565 (242,127) -22.6%
Other income 646,913 77,863 569,050 730.8%
Other expense 0 0 0 0.0%
Depreciation Expense (524,458) (517,208) (7,250) 1.4%
Change in Net Assets (Net Income) 949,893 630,220 319,673 50.7%

As the table shows, Income before Other Items and Depreciation Expense was $242,127 less (22.6%
less) in FY 2008-09 than FY 2007-08, in part due to a decrease in non-operating revenues but mostly due
to increases in expenses across the board.

Non-operating revenues were down $88,042 from last year. Of note in this category, the District received
a one-time reimbursement in the sum of $82,855 from Cal Trans for work done on a Cal Trans project.

On the expense side, total expenses increased $151,452 (7.7%) Salaries and Benefits increased with
the hire of a full-time General Manager, and Services & Supplies were also up 15%, mostly due to
increases in the areas of Distribution System Repairs, Treatment System Repairs, Generator
Maintenance, Vehicle Maintenance, Legal, and Audit/Accounting charges. Except for Generator
Maintenance and Audit/Accounting charges most of the increases were anticipated and budgeted.

After accounting for Other Items and Depreciation Expense, the District's Change in Net Assets increased
from $630,220 in FY 2007-08 to $949,893 in FY 2008-09 — an increase of 50.7%. But for Other Income
in the form of grant proceeds, Net Assets would have decreased.

CAPITAL ASSETS AND DEBT ADMINISTRATION
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Debt Administration

At the beginning of FY 2008-09, the District owed a total of $10,321,307 in bond debt, and $1,923,860 in
State loans, for a total of $12,245,167. During the year, the District took out a 20-year, $3,000,000
private placement loan at an interest rate of 4.75%. This loan requires annual payments in the sum of
$234,013. During the year, the District made scheduled principal payments of $192,000 on the bonds,
$114,273 on the state loans, and $45,757 on the private placement loan. As of the end of FY 2008-09,
the District owed $10,129,307 on the bonds, $1,809,587 on the state loans, and $2,954,243 on the
private placement loan for a total of $14,893,137. With interest, yearly payments on District bond and
loan debt are approximately $1,087,163.

In addition to bond debt and loans, the District owed approximately $135,000 on a Construction Claim at
the end of FY 2008-09. The District will make payments on this Claim in increasing amounts thru FY
2010-11.

Capital Assets

Capital assets increased by $891,214 in FY 2008-09. During the year, the District purchased a truck
($30,777.15) and made various site improvements ($6,713.21). In addition, $1,306,334.79 was spent on
CIP IV-A, a two-project construction phase. The first of the two projects was completed (see details
below) and most of the second project. Another $69,600.93 was spent on CIP IV-B project engineering
costs.

As discussed earlier, in FY 2007-08 the District secured matching funding from the CDC via an
application made to the Russian River Redevelopment Oversight Committee for two CIP IV-A projects
totaling $1,987,000. Project 1 was completed in FY 2008-09 and improvements included the following:

CIP IV-A, Project 1 / Piazza Construction
(Completed June, 2009 - app. $800,000)

Replacement of pipe and service connections on Monte Cristo Avenue,
Hwy. 116 Monte Rio, Riverside Drive, E. Guernewood Road, Center Way
Extension and Camino del Arroyo creek crossing

Replacement of 2,500’ of 6” main on Monte Cristo Avenue. The main was
rerouted to eliminate 1,000’ of pipe and created a loop that eliminated two
dead ends. (Actual amount of new 6” installed was 1,500".)

Replacement of 100’ of 6: main on Hwy. 116 at the eastern entrance to
Monte Cristo.

Replacement of 1,600’ of 6” main and service connections on Riverside
Drive.

Replacement of 1,150’ of 6: main and services on East Guernewood Road.
Replacement of 460’ of 4: main and services on Center Way Extension.

Replacement of 60’ of 6: main (encased in concrete) at creek crossing from
Camino del Arroyo to Fern Way.

Replacement of 2 hydrants and addition of 2 hydrants

At FYE, Project 2, which includes over 7500’ of mainline replacement in the Terraces (MR), was more
than halfway complete.
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In FY 2009-10 the District budgeted $40,000 for various in-house construction projects. An additional
$1,052,000 was budgeted to complete CIP IV-B, Project 1. This project includes replacing Schoolhouse
Tank with a 65,000 gallon tank, installing a booster station at Upper Schoolhouse, and replacing 1600 If
of existing main on Riverlands Ave. in Monte Rio.

To help pay for CIP IV-B, the District made a second application for matching funding from the Russian
River Redevelopment Oversight Committee (RRROC). Like the first application, this application requests
50% contribution for two projects totaling approximately $2.4 million, to be completed over the next two
years." Project 1, described above, is slated for FY 2009-10. Project 2 is scheduled for FY 2010-11, and
includes an additional 6,000 feet of mainline replacement in Monte Rio.

Scheduled projects are subject to change depending on available funding and unforeseen projects and/or
circumstances.

ECONOMIC FACTORS AND FY 2009-10 PROJECTED EXPENDITURES

District operations were only mildly affected by the poor economy in FY 2008-09. District reserves are
conservatively managed via the County of Sonoma'’s investment pool and a CD at the Redwood Credit
Union. Interest rates were lower than in previous years, but the loss in interest revenue was manageable.
The bulk of the District’'s income is tied to water sales and flat charge revenue, both unaffected by
economic events. Of more interest to the District is the increasing call for water conservation as the
County deals with lowered flows into and out of Lake Mendocino, referred to as a permanent “regulatory
drought”. The District joined the County's effort to encourage conservation, and the success of this effort
mildly impacted water sales in FY 2008-09. District management will continue to closely monitor this
issue and its impact not just on water sales but on water quality.

In FY 2009-10, the District budgeted $280,000 for in-house transfer from operating surpluses to a
designated capital improvement account, less than the $320,000 actually transferred in FY 2008-09. This
amount may be increased if unanticipated operating surpluses occur as they have the last few years.

The FY 2009-10 Budget does not include an expenditures for CIP IV-A. It was anticipated that CIP IV-A
would be completed in FY 2008-09. As noted above, $1,052,000 was budgeted to complete CIP IV-B,
Project 1.

Projected grant proceeds consist of the matching funds from the CDC for the remainder of the CIP IV-A
project. In addition to grants and in-house funding, as already discussed, at FYE the District had
approximately $1.8 million left of the $3,000,000 private placement loan proceeds acquired at the
beginning of the fiscal year. In FY 2009-10, the District will pursue additional funding from the CDC for
the CIP IV-B projects.

Rates were increased in FY 2009-10 to meet the increased debt load from the private placement loan.
Beyond that rate increase, management has generally identified the need for additional revenue to
complete the 10-year Capital Improvement Program.

REQUEST FOR INFORMATION

This financial report is designed to provide our customers and creditors with a general overview of the
district’s finances and to demonstrate the district's accountability for the money it receives. If you have
questions about this report or need additional financial information, contact the Sweetwater Springs Water
District at P.O. Box 48, Guerneville, California, 95446.

' In December, 2009, the District was approved for CDC grant funding for CIP IV-B up to $1,994,250 of the $2.4
million project.
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MICHAEL A. CELENTANO
Certified Public Accountant
205 West Gobbi Street
Ukiah, CA 95482

Board of Directors
Sweetwater Springs Water District
Guerneville, CA 95446

Independent Auditor's Report

I have audited the accompanying financial statements of Sweetwater Springs Water District as of
and for the year ended June 30, 2009 and 2008 as listed in the table of contents. These financial
statements are the responsibility of management. My responsibility is to express an opinion on
these financial statements based on my audit.

I conducted my audit in accordance with generally accepted auditing standards accepted in the
United States of America and the State controller’s Minimum Audit requirements for California
Special Districts. Those standards require that I plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement. An audit
includes examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial statement
presentation. I believe that my audit provides a reasonable basis for my opinion.

In my opinion, the Sweetwater Springs Water District financial statements referred to in the first
paragraph present fairly, in all material respects, the financial position of the Sweetwater Springs
Water District, as of June 30, 2009 and 2008, and the results of its operations and cash flows for
the years then ended in conformity with generally accepted accounting principles used in the
United States of America.

The management’s discussion and analysis as listed in the table of contents is not a required part
of the basic financial statements but is supplementary information required by accounting
principles generally accepted in the United States of America. I have applied certain limited
procedures, which consisted principally of inquiries of management regarding the methods of
measurement and presentation of the required supplementary information. However, I did not
audit the information and express no opinion on it.

pNET7 Y

Michael A Celentano
Certified Public Accountant

November 17, 2009
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ASSETS

Current Assets
Cash and investments - Note 2
Accounts receivable
Flat charges receivable
Inventory
Prepaid expenses - Note 3

Total Current Assets

Non Current Assets
Restricted
Cash and investments - Note 2
Prepaid expenses - Note 3

Total Non Current Assets

Capital Assets - Note 4

Total Assets

SWEETWATER SPRINGS WATER DISTRICT

STATEMENT OF NET ASSETS

JUNE 30, 2009 AND 2008

2009 2008
$ 3,456,268 § 2,448,923
401,013 390,881
50,639 71,547
30,000 30,000
28,525 28,526
3,966,445 2,969,877
2.915,697 1,050,539
256,731 285,256
3,172,428 1,335,795
15,939,663 14,918,963
$23,078,536 19,224,635

The accompanying notes are an integral part of these statements
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SWEETWATER SPRINGS WATER DISTRICT
STATEMENT OF NET ASSETS
JUNE 30, 2009 AND 2008

LIABILITIES 2009 2008

Current Liabilities

Accounts payable $ 260,358 $ 28,451
Salaries and benefits payable 50,014 39,127
Interest payable 232,475 178,241
Current portion of long term debt 466,330 339,130

Total Current Liabilities 1,009,177 584,949

Non Current Liabilities

Customer deposits 14,007 18,003
Road maintenance obligations 2,768 4,761
Total Non Current Liabilities 16,775 22,764

Long Term Liabilities

General Obligation Bonds Payable - Note 5 10,129,307 10,321,307
California Safe Drinking Water Bonds Payable - Note 6 1,809,587 1,923,860
Citizens Business Bank (COP) Payable - Note 7 2,954,243

Construction claim payable - Note 8 135,000 170,000

15,028,137 12,415,167

Less: Current portion shown above 466,330 339,130
Total Long Term Liabilities 14,561,807 12,076,037
Total Liabilities $ 15,587,759 $ 12,683,750
Net Assets
Investment in capital assets - net of related debt 661,650 2,325,555
Restricted - Note 11 2,915,697 1,050,539
Unrestricted 3,913,430 3,164,791
Net Assets $ 7.490,777 $ 6,540,885

The accompanying notes are an integral part of these statements
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SWEETWATER SPRINGS WATER DISTRICT

STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS

FOR THE YEARS ENDED JUNE 30, 2009 AND 2008

Operating Revenues
Charges for services

Total Operating Revenue

Operating Expenses
Salaries and employee benefits
Service and supplies
Depreciation

Total Operating Expenses

Operating Income (Loss)

Non-Operating Revenues (Expenses)
Interest income
Rents
Other non-operating revenue
Interest expense

Total Non-Operating Revenues (Expenses)
Income (Loss) Before Contributions
Contributions

Capital grants
Flat charges

Total Contributions

Net Income

Net Assets, July 1,

Net Assets, June 30,

2009 2008
$ 1,957,737 $ 1,926,813
1,957,737 1,926,813
997,640 908,542
577,573 502,025
524,458 517,208
2,099,671 1,927,775
(141,934) (962)
149,925 131,692
70,796 69,660
16,390 40,946
(543,955) (556,898)
(306,844) (314,600)
(448,778) (315,562)
646,912 160,468
751,758 785,315
1,398,670 945,783
949,892 630,221
6,540,885 5,910,664

$ 7490777 § 6,540,885

The accompanying notes are an integral part of these statements
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SWEETWATER SPRINGS WATER DISTRICT

STATEMENT OF CASH FLOWS

FOR THE YEARS ENDED JUNE 30, 2009 AND 2008

Cash Flows From Operating Activities
Cash received from customers
Payments to suppliers for goods and services
Payments to employees and related items

Net Cash Provided (Used) by Operating Activities

Cash Flows From Non Capital and Related Financing Activities

Rents

Other revenues

Increase (decrease) in customer deposits
(Decrease) in road maintenance obligations

Net Cash Provided by Non Capital
and Related Financing Activities

Cash Flows From Capital and Related Financing Activities

Proceeds from COP

Flat charges

Grant contributions

Principal payments on the long term debt
Acquisition of capital assets

Interest paid

Net Cash (Used) by Capital
and Related Financing Activities

Cash Flows From Investing Activities
Interest income

Net Cash Provided From Investing Activities

Net Change in Cash and Cash Equivalents

Cash and Cash Equivalents. July 1,

Cash and Cash Equivalents, June 30.

Supplemental Disclosures:

Interest Expense During the Year

Interest Capitalized During the Year

2009 2008
$ 1,965881 $ 1,927,762
(559,140) (484,742)
(986,753) (902,219)
419,988 540,801
70,796 69,660
16,390 40,946
(3,996) 5,451
(1,993) (4,984)
81,197 111,073
3,000,000
772,666 754,120
628,636 145,609
(387,030) (330,739)
(1,244,922) (480,488)
(547,959) (553,110)
2,221,391 (464,608)
149,925 131,692
149,925 131,692
2,872,501 318,958
3.499.462 3,180,504
$ 6,371,963 $ 3,499,462
$ 543,955 $ 556,898
$ 129486 $ -

The accompanying notes are an integral part of these statements





SWEETWATER SPRINGS WATER DISTRICT
STATEMENT OF CASH FLOWS
FOR THE YEARS ENDED JUNE 30, 2009 AND 2008

Reconciliation of Operating Income (Loss)
to Net Cash Provided by Operating Activities 2009 2008

Operating income (loss) § (141,934) $ (962)
Adjustments to reconcile operating income
to net cash from operating activities:

Salaries and employee benefits 28,526 28,526

Depreciation 524,458 517,208
(Increase) decrease in current assets:

Accounts receivable 8,144 949
Increase (decrease) in current liabilities

Accounts payable (10,093) (11,243)

Salaries and benefits payable 10,887 6,323

Net Cash Provided by Operating Activities $ 4199838 $  540.801

The accompanying notes are an integral part of these statements
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Note 1 -

SWEETWATER SPRINGS WATER DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2009 AND 2008

Summary of Significant Accounting Policies

Reporting Entity

Sweetwater Springs Water District was formed under the California Water
District Code, Section 30290, by the Board of Supervisors of the County of
Sonoma, on December 6, 1988 with Resolution #88-2184. The District
supplies water services to residential and commercial users, and provides for
connections to and the servicing of the delivery system. The District’s Board
of Directors has the responsibility of overseeing the financial activities of the
District.

Accounting Policies

The District’s accounting and reporting policies conform to the generally
accepted accounting principles as applicable to state and local governments.

The following is a summary of the more significant policies:

Basis of Presentation

The statement of Net Assets and Statement of Activities display information
about the reporting District as a whole.

The District is comprised of only one fund, the Enterprise Fund. Enterprise
funds are accounted for using the economic resources measurement focus and
the accrual basis of accounting. The accounting objectives are determinations
of net income, financial position and cash flows. All assets and liabilities are
included on the Statement of Net Assets.

Basis of Accounting

The District Statement of Net Assets and Statement of Activities are presented
using the accrual basis of accounting. Under the accrual basis of accounting,
revenues are recognized when earned and expenses are recorded when the
liability is incurred or economic asset is used. Revenues, expenses, gains,
losses, assets and liabilities resulting from an exchange are recognized when
the exchange takes place.
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When an expense is incurred for the purpose for which both restricted and
unrestricted net assets are available, the Districts policy is to apply restricted
net assets first.

Budget

The District is required to adopt an annual budget for the District’s general
operations each fiscal year. The annual budget is prepared in accordance with
the basis of accounting utilized by the District. The budget is not legally
required and therefore budget to actual information has not been presented,
either as a statement or required supplementary information.

Deposits and Investments

It is the District’s policy for deposits and investments to either be insured by
the FDIC or collateralized. The District’s deposits and investments are
categorized to give an indication of the level of risk assumed by the District as
of June 30, 2009 and 2008. The categories are described as follows:

Category 1  Insured, registered or collateralized, with securities held by the
entity or its agent in the entity’s name.

Category 2 Uninsured and unregistered or collateralized, with securities
held by the counter party’s trust department or agent in the
entity’s name.

Category 3 Uninsured and unregistered, or uncollateralized, with securities
held by the counter party, or its trust department or agent but not
held in the entity’s name.

Deposits and investments as of June 30, 2009 and 2008 consisted of Category
1 type only.

Statement of Cash Flows

For purposes of the Statement of Cash Flows, the District considers cash
balances purchased with maturities of less than ninety days to be cash
equivalents.

15





Receivables

Bad debts associated with accounts receivable for services are provided for by
use of the allowance method. Other receivables, if any, are shown at the
anticipated recoverable amount, unless otherwise noted.

Inventory

Inventory consists primarily of water meters, water pipes, values and
fittings. Inventory is valued at estimated cost.

Estimates

The preparation of financial statements in conformity with generally accepted
accounting principles requires management to make estimates and assumptions
that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements and the
reported amounts of revenues and expenses during the reporting period.
Actual results could differ from those estimates.

Property. Plant and Equipment

Property, plant and equipment are recorded at cost or estimated historical cost
if actual cost is not available. Donated assets are valued at their fair market
value on the date donated. Assets with a value of $1,000 or less are expensed
in the years acquired.

Depreciation of plant, property and equipment is recorded as an expense in the
Statement of Activities, with accumulated depreciation reflected in the
Statement of Net Assets. Depreciation is provided over the estimated useful
lives using the straight-line method of accounting. The range of estimated
useful lives are as follows:

Water system 40 years
Leasehold improvements 7 years
Equipment 3-5 years

Vacation and Sick Leave

Vacation pay is accrued by the District in the period earned. At June 30,2009
and 2008 accrued vacation pay amounted to $40,367 and $32,899,
respectively.
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Vacation accruals may not exceed twice an employee’s current annual
entitlement. The maximum vacation accrual is 20 days per year for employees
who have eleven years or more of service. On termination of employment, an
employee will be paid all accrued but unused vacation.

Sick leave is accumulated at the rate of 12 days per calendar year, with a
maximum of 24 days. No sick pay is paid to employees who terminate their

employment with the District.

Flat Charges Receivable

Flat charges receivable represents direct charges owed to the District by
property owners.

Proprietary Fund Financial Statements

The District has a sole fund which is considered a proprietary fund.

Proprietary Fund Financial Statements include a Statement of Net Assets, A
Statement of Activities and Changes in Net Assets, and a Statement of Cash
Flows for each proprietary fund.

Proprietary funds are accounted for using the “economic resources”
measurement focus and the accrual basis of accounting. Accordingly, all
assets and liabilities (whether current or non-current) are included on the
Statement of Net Assets. The Statement of Activities and Changes in Net
Assets presents increases (revenues) and decreases (expenses) in total net
assets. Under the accrual basis of accounting, revenues are recognized in
the period in which they are earned while expenses are recognized in the
period in which the liability is incurred. In these funds, receivables have
been recorded as revenue and provisions have been made for uncollectible
amounts. In accordance with GASB Statement No. 20, Accounting and
Financial Reporting for Proprietary Funds and Other Government Entities
that Use Proprietary Fund Accounting, the District applies all GASB
pronouncements currently in effect as well as Financial Accounting
Standard Board Statements and Interpretations, Accounting Principles
Board Opinions and Accounting Research Bulletins of the Committee on
Accounting Procedure issued on or before November 30, 1989.
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Note 2 -

Operating revenues in the proprietary fund are those revenues that are
generated from the primary operations of the fund. All other revenues are
reported as non-operating revenues. Operating expenses are those expenses
that are essential to the primary operations of the fund. All other expenses
are reported as non-operating expenses.

Cash and Investments

The District maintains a portion of its cash with the Sonoma County Treasury
in a general operating account, debt service accounts and construction
accounts. Cash for day to day operations is held in the general operating
account. Cash restricted to long-term debt repayment is held in the debt
service accounts, and cash restricted to water improvements is held in the
construction accounts. The restrictions arise from provisions of the General
Obligation Bond Issue of 1990, Series 1992 and California Safe Drinking
Water Loan contracts E58330 and E58340.

In addition to the accounts with the Sonoma County Treasury, the District
maintains accounts with West America Bank and Redwood Credit Union. The
West America accounts are used primarily as a depository for water sales
collections, service and supply expenditures, and for payroll expenditures and
related payroll taxes. The accounts with West America Bank are federally
insured up to $250,000. The account at Redwood Credit Union is a certificate
of deposit and is federally insured and collateralized.

June 30, 2009 June 30, 2008
Unrestricted Cash
Cash in County Treasury $2,799.088 $1,778,003
Cash in West America Bank 83,828 125,085
Cash in Redwood Credit Union 573,324 545,766
Petty Cash 28 69
Subtotal Unrestricted Cash 3.456,268 2.448.923
Restricted Cash
Cash in County Treasury 2,897,390 1,027,064
Cash with West America Bank 18,307 23.475
Subtotal Restricted Cash 2,915,697 1,050,539
Total Cash and Cash Equivalents $6.371,965 $3.499.462
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Note 3 -

State law requires uninsured deposits of public agencies to be secured by
certain state approved investment securities. The District’s deposits are
secured as part of an undivided collateral pool covering all public deposits
with the financial institution. The market value of the pool must be equal to at
least 110% of the total public deposits held by the financial institutions.

The District also invests part of its cash with the County of Sonoma and thus
pools their cash with the treasury department. The County’s pooled cash and
investments are invested pursuant to investment policy guidelines established
by the County Treasurer. The objectives of the policy are, in order of priority,
preservation of capital, liquidity and yield. The policy addresses the soundness
of financial institutions in which the County will deposit funds, types of
investment instruments as permitted by the California Government Code, and
the percentage of the portfolio which may be invested in certain instruments
with longer terms to maturity.

Prepaid Expenses

During the year, the District paid its unfunded pension obligation to the Public
Employees Retirement System (PERS). This prepayment is being amortized
over a fifteen year period.

2009 2008
Total prepayment $313,782  $342,308
Amount amortized in current year (28.526) (28.526)
Balance as of June 30, 285,256 313,782
Less: Current portion 28,525 28.526

$256,731 $285,256
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Note 4 -

Note 5 -

Property, Plant and Equipment

The following is a summary of the changes in property, plant and equipment
for the fiscal year ended June 30, 2009:

Balance Balance
7/1/08 Additions Retirements 6/30/09
Land $ 143,053 $ $ $ 143,053
Buildings and
improvements 18,327,684 387,382 18,715,066
Equipment and vehicles 507,148 31,923 5,130 533,941
Construction in progress 403,388 1.505.422 379.569 1,529.241
Total cost 19,381,273 1,924,727 384,699 20,921,301
Less accumulated
depreciation (4.462.310) (524.458) 5.130 (4.981.638)
Net Book Value $14.918,963 $1,400,269 $ (379.569) $15,939,663

Depreciation expense of $524,458 and $517,208 were incurred and were
recorded as an operating expense for June 30, 2009 and 2008, respectively.

General Obligation Bonds Payable

On November 6, 1990, the voters of the District authorized the issuance of
general obligation bonds for the acquisiton and improvements of the water
system. On August 20, 1991, the District entered into an agreement with
Citizens Ultilities to purchase the water system for $6,500,000. The District
financed the acquisitions with the bond proceeds in the amount of $7,000,000
received on April 8, 1992. $500,000 in additional bonds were issued in 1993-
94, $250,000 during 1994-95, and $250,000 in 1995-1996.

The bonds bear interest at 5% and mature on September 1, 2031. Principal
payments are due annually on September 1, and interest payments are due
semi-annually on March 1, and September 1.

On April 29, 2003, and pursuant to Resolution No. 03-15, the District
authorized the issuance of General Obligation Bond of 1990, Series 2003 in
the principal amount of $4,000,000. The bond issued as a single fully
registered bond and matures in installments of the same principal amounts on
don the same dates as the registered bonds it represents. Interest on the bond is
4.5% per annum, payable commencing on March 1, 2004 and semi-annually
thereafter on September 1 and March 1 in each year to maturity.
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Note 6 -

Future minimum principal and interest payments are as follows:

Year ended
June 30 Principal Interest
2009 $ 204,000 $ 482,399
2010 211,000 472,273
2011 224,000 461,661
2011 231,000 450,561
2013 244,000 439,073
2014-2018 1,410,000 2,001,033
2019-2023 1,797,000 1,610,232
2024-2028 2,279,000 1,001,878
2029-2033 1,898,307 527,709
2034-2038 806,000 279,540
2040-2044 825,000 80,482
10,129,307 $ 7.806.841
Less: Current portion 204.000

$ 9,925,307

Interest expense of $488,863 and $498,326 were incurred and were recorded
as a non-operating expense for June 30, 2009 and 2008, respectively.

California Safe Drinking Bonds Payable

On June 24, 1993 the State Department of Water Resources provided a
$2.,870,000 loan and a $400,000 grant to the District under the Safe Drinking
Water Bond Act of 1986. The project financed by this loan consists of
construction of three wells, interconnection of the system’s service area and
construction of five storage facilities and appurtenances.

The bonds bear interest at 2.955% and mature on April 1, 2021 and 2022.

Principal payments are due semi-annually on October 1 and April 1 including
interest. A 5% administrative fee is included in the principal amount.
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Future minimum principal and interest payments are as follows:

Year ended
June 30 Principal Interest
2009 $ 117,532 $ 52,617
2010 121081 49,118
2011 124,634 45,515
2012 128,466 41,805
2013 132,442 37,984
2014-2018 723,593 128,512
2019-2022 461,889 23.615
1,809,587 $ 379.166
Less: Current portion 117,532

$ 1,692,055

Interest expense of $54,982 and $58,572 were incurred and were recorded as a
non-operating expense for June 30, 2009 and 2008, respectively.

Note 7 - Citizens Business Bank (COP) Pavable

On July 3, 2008 Citizens Business Bank as assigned from Municipal Finance
Corporation provided a $3,000,000 loan to the District in the form of
Certificates of Participation (COP).

The Cop’s bear interest at 4.75% and mature on August 1, 2028. Principal and

interest payments are due semi-annually on February 1% and August 1% in the
amount of $117,007.
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Note 8 -

Future minimum principal and interest payments are as follows:

Year ended
June 30 Principal Interest

2010 $ 94,798 $ 139,214
2011 99,356 134,658
2012 104,131 129,882
2013 109,136 124,877
2014 114,382 119,632
2015-2019 659,851 510,215
2020-2024 834,421 335,645
2025-2028 938,168 114.892
2,954,243 $ 1.609.015

Less: Current portion 94.798

$ 2.859.445

Interest expense of $129,485 was incurred and was recorded as construction in
progress for June 30, 2009.

Construction Claim Payable

The construction claim payable consists entirely of a structured settlement with
the CIP Phase ITI-A general contractor. The amount of $23 5,000 is net of third
party cash contributions. The District will also receive third party service
contribution in the amount of $30,000 over the next five years. Payments are
due annually through July 15, 2010.

Future minimum payments are as follows:

Year ended
June 30 Payment
2010 $ 50,000
2011 85.000
$135,000
Less: Current portion (50,000)
85.000
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Note 9 -

Note 10 -

Note 11 -

Note 12 -

Changes in Long Term Debt

The following is a summary of long-term debt for the year ended June 30,
2007:

Due

Type of Balance Balance Within

Debt 7/1/08 Additions  Reductions 6/30/09 One Year
General

Obligation $10,321,307 $ $192,000 $10,129,307 $204,000
California

Safe Drinking 1,923,860 114,273 1,809,587 117,532
Private Placement 3,000,000 45,757 2,954,243 94,798
Construction

Claims 170,000 0 35,000 135.000 50.000

$12415167  $3,000000 $387.030  $15028,137  $466330

Operating [ease

The District has entered into an operating lease arrangement as lessee for the
District offices. The terms of the lease are for five years with an option to
extend for seven, one year periods. The initial five year lease expired on J uly
31,2004. The District is currently on its fifth year of a seven year extension
period.

The total rental payments for all leasing arrangements charged to expense were
$28,146 and $28,907 for June 30, 2009 and 2008, respectively.

Restricted Net Assets

The District maintains the majority of its cash with the Sonoma County
Treasury in a general operating account, debt service accounts, and
construction accounts.

Cash restricted to long-term debt repayment is held in the debt service
accounts, and cash restricted to water system improvements is held in the
construction accounts. The restrictions arise from provisions of the General
Obligation Bond Issues of 1990 and 2001, and California Safe Drinking Water
Loan contracts #58330 and #58340.

Defined Benefit Pension Plan (Unaudited)

Effective December 20, 2001, the District entered into the Public Employees
Retirement System (PERS). Qualified employees are covered under a
multiple-employer defined benefit pension plan maintained by an agency of the
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State of California. Employees are members of the Public Employees’
Retirement System.

Plan Description: The District contributes to the PERS, an agent multiple-
employer public employee defined benefit plan. PERS provides retirement and
disability benefits, annual cost-of-living adjustments, and death benefits to
plan members and beneficiaries. PERS acts as a common investment and
administrative agent for participating public entities within the State of
California. Benefit provisions and all other requirements are established by
state statute and district ordinance. Copies of PERS’ annual financial report
may be obtained from their Executive Office, 400 P Street, Sacramento, CA
95814.

Funding Policy: Participants are required to contribute 7% of their annual
covered salary. The District makes the contributions required of District
employees on their behalf and for their account. The District is required to
contribute at an actuarially determined rate; the current rate is 7.9% for non-
safety employees of annual covered payroll. The contribution requirements of
plan members and the District are established and may be amended by PERS.

Annual Pension Cost: For June 30, 2009, the District’s annual pension cost of
$90,771 for PERS was equal to the District’s required and actual contributions.
The required contribution was determined as part of the June 30, 2007,
actuarial valuation using the entry age normal actuarial cost method. The
actuarial assumptions included (a) 7.75% investment rate return of (net of
administrative expenses), (b) projected annual salary increases that vary by
duration of service, and (c) 3.25% per year cost-of-living adjustments. Both
(a) and (b) included an inflation component of 3.00%. The actuarial value of
PERS assets was determined using techniques that smooth the effects of short-
term volatility in the market value of investments over a three-year period
(smoothed market value).

Three-Year Trend Information For PERS

Fiscal =~ Annual Pension Cost Percentage of Net Pension
Year (APC) APC Contributed Obligation
6/30/07 § 84,094 100% $0
6/30/08 $ 81,471 100% $0
6/30/09 $ 90,771 100% $0
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Note 13 -

Note 14 -

Note 15 -

Deferred Compensation Plan

Sweetwater Springs Water District has elected to implement Government
Accounting Standards Board (GASB) Statement No. 32 Accounting and
Financial Reporting for Internal Revenue Code Section 457 Deferred
Compensation Plans, effective July 1, 1996. GASB Statement No. 32
eliminates the requirements that employers report Internal Revenue Code
Section 457 deferred compensation plan assets on their balance sheet unless
they are functioning as a fiduciary for those areas.

Joint Powers Agreement

The District participates in a joint venture under a joint powers agreement
(JPA) with the Special District Risk Management Authority (SDRMA) for
insurance purposes. The SDRMA is a joint powers agency formed pursuant to
Section 6500 et seq., California Government Code, is comprised of California
special districts, and agencies including such districts. The relationship
between the District and JPA is such that the JPA is not a component unit of
the District for financial reporting purposes. The SDRMA’s purpose is to
jointly fund and develop programs to provide stable, efficient and long term
risk financing for special districts. These programs are provided through
collective self-insurance; the purchase of insurance coverage’s; or a
combination thereof. SDRMA provides general and auto liability, workers’
compensation, public officials” and employees’ errors and omissions and
employment practices liability, property loss; and boiler and machine coverage.

Contingencies

The District participated in a Federal financial assistance program for the
construction improvement to the water system. The program is subject to
financial and compliance audits by the grantor or their representatives, the
purpose of which is to insure compliance with conditions precedent to the
granting of funds. Any liability for reimbursement which may arise as the
result of these audits is not believed to be material.
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		Item V-A - Accepting the FY 2008-09 Audit

		(Preparation of the FY 2008-09 Audit cost $6,700.00.)



		Item V-A.1 - RES 10-01 -- Accepting Audit for FYE June 30, 2009

		Item V-A.2 - FY 2008-09 AUDIT final




SWEETWATER SPRINGS WATER DISTRICT

TO: Board of Directors AGENDA NO. V-B

FROM: Steve Mack, General Manager

Meeting Date: May 7, 2009

SUBJECT: APPROVAL OF MID-YEAR ADJUSTMENT TO THE FISCAL YEAR 2009-
2010 OPERATING AND CAPITAL IMPROVEMENT BUDGET

RECOMMENDED ACTION: Approval of Resolution 10-2 which approves a mid-year
adjustment to the FY10 Operating and Capital Budget

FISCAL IMPACT: no impact
DISCUSSION:

The District’'s FY 2009-2010 Budget was approved at the May 7, 2009 Board Meeting.
Since that time the District has received a significant grant from the Sonoma County
Redevelopment Agency which provides $899,250 for funding the District's 2010 capital
projects, CIP IV-B, Project 1 which includes the Schoolhouse and Upper Schoolhouse
tanks, improvements to the water mains on Riverlands Road and Bonita Terrace, and
replacement of the feed line at the Handy Andy Booster Pump. Staff feels this provides
such a substantial change in the District’'s budget that a formal mid-year adjustment to
the budget is appropriate. Other significant changes since approval of the budget is the
addition of the Bonita Terrace element to CIP IV-B, Project 1, which was added in
September 2009 and adoption of a formal District Reserve Policy.

The attached Exhibit A shows the Capital portion of the District’s Mid-Year Adjusted
Budget. There are no proposed changes to the Operating Budget, and so that
portion is identical to the adopted budget and is not shown in Exhibit A. The areas
of the budget affected by the grant funding addition are highlighted in yellow. The
major change is the addition of $899,250 in the revenue section. That change then
affects several other rows, including the Private Placement Loan (PPL) rows because
less of the PPL will be used.

Other mid-year adjustments include:

e District Funds balances are updated based on FY 09 end-of-year actual
balances.

e Carryover funding of CIP IV-A which was started in FY09, but completed this
fiscal year is shown.





Approval of FY10 Mid-Year Budget Adjustment 2
February 4, 2009

¢ District Policy Reserves are updated using the Reserve Policy adopted in
September 2009 which uses a different formula than what was used for the
budget adopted in May 2009. The principal changes are that the operating
reserves are based on expenses instead of revenues and a reserve for debt
repayment was added.

Approving Resolution 10-2 will have no impact on District finances — District funds
are what they are. The mid-year adjusted budget does give a more accurate picture
of what the District is actually doing and what the District’s financial condition should
be at the end of this fiscal year. For examples, because of the CDC grant and the
other changes, Reserves above District Policy are budgeted to end the year at
$2,567,193 instead of $2,073,751, and the PPL ending balance is budgeted at
$1,205,250 instead of $940,399.

This is a first time for the District doing a midyear adjustment to its budget. However,
the financial changes since the adoption of the budget last May are significant and
should be recognized through the formal action of approving Resolution 10-2. This will
allow more meaningful analysis of the District’s financial status and progress. In the
future mid-year budget adjustments will be considered in concert with the second
quarter variance review as is being done this year.





Resolution No. 10-2

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE SWEETWATER
SPRINGS WATER DISTRICT ADOPTING THE REVISED FY 2009-10
OPERATING AND CAPITAL IMPROVEMENT BUDGET

WHEREAS, the Sweetwater Springs Water District Board of Directors adopted
the District’'s FY 2009-2010 Budget on May 7, 2009; and

WHEREAS, significant financial changes, such as the acquisition of a large
grant from the Sonoma County Redevelopment Agency for construction of CIP IV-B,
have occurred; and

WHEREAS, revising the District's FY 2009-2010 Budget at mid fiscal year will
provide better financial guidance and information for the District Board, staff and public.

NOW THEREFORE BE IT RESOLVED, that the Board of Directors of the
Sweetwater Springs Water District hereby adopts the attached revised FY 2009-10
Operating and Capital Improvement Budget and authorizes the General Manager to
submit the attached budget to the Sonoma County Auditor.

This Resolution was adopted this 4™ day of February, 2010, on roll call by the following
vote:

Jim Quigley
Gaylord Schaap
Victoria Wikle
Wanda Smith
Sukey Robb-Wilder

Jim Quigley
President of the Board

ATTEST:

Julie A. Kenny
Clerk of the Board





Exhibit A. SWEETWATER SPRINGS WATER DISTRICT

OPERATING AND CAPITAL BUDGETS, 2009-2010

Revised February 4, 2010

FY 09-10
FY 08-09 FY 08-09 FY 09-10 Mid-Year
Revised Actual BUDGET Revision Comments
CAPITAL BUDGET
REVENUE/SOURCES OF FUNDS
[ T[] I
Annual Assessment - New Services 27,000 23,497 27,000 27,000
Annual Assessment (County) 710,000 704,304 710,000 710,000
Prior Year Assessment 40,000 45,110 40,000 40,000
Capital Debt Reduction Charge 170,500 170,000 252,426 252,426
interest | | 60,000 95,156 95,000 95,000
Federal Grants - -
Neeley Road Slide claim reimbursement - -
County Reimb. for FEMA Viaduct Project 51,483 - -
Cal Trans Reimb. For Culvert Project 80,000 82,856 - -
CDC Grants, CIP IV-A, Projects 1 and 2 983,500 545,780
CDC Grants, CIP IV-A FY09 Carryover 437,720 |FYQ9 carryover
CDC Grants, CIP IV-B, Project 1 899,250 [CDC Grant approved
CDC Grants, CIP IV-B, Project 2 30,000 |design reimbursement
Private Placement Funding (FY09 Carryover) 222,945 |[PPL FYQ9 Carryover
Private Placement Funding (CIP IV-B) 983,500 1,363,536 1,052,000 438,750 |CDC grant, Bonita Terrace
Transfers to CIRF from Operalionsl 199,500 200,000 280,000 280,000
Transfers to State Loans from Operations - - -
Transfers to In-House Constr. from Operations 25,000 25,000 25,000 25,000
TOTAL REVENUE [ 3,330,483 3,255,239 2,481,426 3,458,091
EXPENSES
[DEBT PAYMENTS
Gen. Obligation Bonds Payments 687,000 684,058 687,000 687,000
State Loan Payments 170,300 170,172 170,300 170,300
Loan to Neeley Road Slide claim
Private Placement Loan 185,000 117,007 234,013 234,013
TOTAL DEBT PAYMENTS 1,042,300 971,236 1,091,313 1,091,313
[ T 1
Guerne Way Improvements
Tank/Facilities Improvements
("S"Curves” 1,100
relocation - Cal
main relocation -|
CIP Il 35,000 35,000 50,000 50,000
CIP IV-A 1,967,000 1,306,335
CIP IV-A, FY09 Carryover 660,665 |CIP IV-A carryover
CIP IV-B, Project 1 69,601 1,052,000 1,328,000 |added Bonita Terrace
CIP IV-B, Project 2 40,000 |design and mgmt
Crespo Tank Replacement Project
In-House Construction Projects 75,000 57,472 40,000 40,000
TOTAL EXPENSES 3,119,300 2,440,744 2,233,313 3,209,978
SURPLUS/DEFICIT 211,183 814,495 248,113 248,113
FUND AND LOAN BALANCES (EOY, | | |
DISTRICT RESERVES AND FUND AND LOAN BALANCES
Operating Balance | 200,000 200,000 200,000 200,000
Budget Reserve (10%) 207,736 207,736 218,332 158,770 |New Policy, based
Economic Reserve (15%) 311,605 311,605 327,498 238,155 [on Operating
Debt Repayment Reserve 238,155 [expenses
Capital Reserve 250,000 250,000 250,000 250,000
TOTAL Reserves EQY 2,485,782 3,372,311 2,765,731 3,652,274 |09 Actual, CDC grant
Total District Policy 969,341 969,341 995,830 1,085,081
Reserves Above (below) Policy 1,316,441 2,202,970 1,569,902 2,367,193
I
DISTRICT FUNDS
CIRF | | 944,491 1,606,129 1,192,604 1,854,242 (09 Actual, CDC grant
OPERATING RESERVE 225,000 225,000 225,000 225,000
OPERATIONS 594,562 770,352 612,751 788,541 [revised off 09 Actual
co [ ] 572,949 573,223 601,597 601,884 [revised off 09 Actual
IN HOUSE CONSTRUCTION 87,929 121,757 72,929 106,757 |revised off 09 Actual
BUILDING 60,850 75,850 60,850 75,850 |revised off 09 Actual
DISTRICT LOANS
[PPL T ] 1,992,399 1,867,255 940,399 1,205,560 |CDC grant
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TO:

SWEETWATER SPRINGS WATER DISTRICT

Board of Directors AGENDA NO. V-C

FROM: Steve Mack, General Manager

Meeting Date: February 4, 2010

Subject: Actual vs. Budgeted (Operations and Capital) reports thru December 31, 2009 (50%)

RECOMMENDED ACTION:

(Discussion item only.)

FISCAL IMPACT:

(None.)

DISCUSSION:

OPERATIONS

20Q Revenue is ahead of budgeted figures.

Total Water Sales, the largest revenue line item, remains slightly more than budgeted
(53.37%) even though the Capital Debt Reduction Charge portion of Water Sales was less
than anticipated. Water Sales are typically higher in the first half of the fiscal year due to
seasonal weather fluctuations. Construction New Services and Upgrades revenue are under
budget.

20Q Expenditures are higher than budgeted.

2Q expenditures are slightly higher than budgeted (52.38%). As was noted last quarter,
certain expenses are paid for in full at the beginning of the fiscal year or end of the calendar
year. There was also an unbudgeted expense during the second quarter for the El Bonita
well rehabilitation ($12,076). This rehab was slated for FY 2010-11 but was done this fiscal
year due to a leak in the well piping that needed to be fixed but also included the same
mobilization that would be needed for the rehab work.

For more detail, please refer to the attached Table 1. Actual vs. Budgeted - Operations
breakdown provided with your packet.

CAPITAL





Actual vs. Budgeted (Operations and Capital) reports thru December 31, 2009 (50%) 2
February 4, 2010

Table 2. Sweetwater Springs Water District FY 2009-10 Capital Program Budget Variances
as of December 31, 2009 (50%) shows the mid-year capital revenues and expenses
compared to the budget approved in May 2009 and the mid-year adjustment that is to be
considered in Agenda Item V-B.

The major items of interest are the approval of the $899,250 grant from the Sonoma County
Redevelopment Agency for CIP IV-B, Project 1 and the carryover revenue and expenses for
CIP IV-A. CIP IV-A came in very close to expected by the end of the 2" quarter.
One check was not issued by the end of this reporting period and it was $86,872.
CIP IV-B has not started yet and some portion of the expenses and grant
reimbursements will carry over into FY11.





Sweetwater Springs Water District
FY 2009-10 Operating Budget Variances as of December 31, 2009 (50%)

Note: Document is cumulative. Changes to text made from previous reports are *'d in the "Changed" column and underlined.

$ Over
FY 2009-10 2009-10 Budget for % of Budget Notes (Underlined notes reflect changes *=Ch
Actual Budget the Year since last report) ged
Ordinary Income/Expense
Income
OPERATING REVENUE
4031 - Water Sales
4031.1. 2. Capital Debt Reduction Charge 113,390 252,426 -139,036 44.92%
4031.1 - Daily Water Sales Deposits 979,880 1,796,092 -816,212 54.56%
Total 4031 - Water Sales 1,093,270 2,048,518 -955,248 53.37%] This is a cash water sales figure.
Total OPERATING REVENUE 1,093,270 2,048,518 -955,248 53.37%
NON-OPERATING REVENUE
4445 - Grant Proceeds 0 0 0 0.0%
1700 - Interest 20,521 50,000 -29,479 41.04%] Reflects interest earnings thru 2Q
3600 - Construction New Services 2,166 6,000 -3,834 36.1%
3601 - Construction - Service Upgrades 100 2,000 -1,900 5.0%
4032 - Rent 40,106 74,600 -34,494 53.76%
4040 - Miscellaneous Income 2,730 2,200 530 124.07%
Total NON-OPERATING REVENUE 65,623 134,800 -69,177 48.68%
Total Income 1,158,893 2,183,318 -1,024,425 53.08%
Expense
OPERATING EXPENSES
SALARY & BENEFITS
Salary
5910 - Wages 346,204 687,229 -341,025 50.38%
5912 - Overtime 12,917 33,000 -20,083 39.14%
5916 - On-Call Pay 13,435 26,436 -13,001 50.82%
5918 - Extra help - Contract 16,640 32,000 -15,361 52.0%
Total Salary 389,195 778,665 -389,470 49.98%
Benefits
5500 - Flex Spending (Flex spending monie -2,229 0 -2,229 100.0%
5920 - Retirement 48,422 98,797 -50,375 49.01%
5922 - Payroll Taxes - Employer Paid 5,402 14,006 -8,604 38.57%
5930 - Health/Dental/Vision/AFLAC Ins. 56,701 116,715 -60,014 48.58%
5940 - Workers Comp Insurance 17,576 34,069 -16,493 51.59%
Total Benefits 125,872 263,587 -137,715 47.75%
Total SALARY & BENEFITS 515,067 1,042,252 -527,185 49.42%
SERVICES & SUPPLIES
Communications
6040-| - Internet service 767 1,800 -1,033 42.6%
6040-C - Cell Phones 1,212 3,100 -1,888 39.11%
6040-LD - Long Distance 270 700 -430 38.61%
6040-P - Pagers & Radios 363 900 -537 40.34%
6040-S - SCADA software maint. 499 0 499 100.0%
6040-T - Telephones 6,217 12,000 -5,783 51.81%
Total Communications 9,328 18,500 -9,172 50.42%
Insurances
6101 - Gen. Liability 41,444 50,000 -8,556 82.89%] Bill paid yearly and is paid for the year
6102 - Auto/Equipment 4,682 17,600 -12,918 26.61%] Bill paid yearly and is paid for the yea
Total Insurances 46,126 67,600 -21,474 68.23%
Maint/Rep - Office & Vehicles
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Sweetwater Springs Water District
FY 2009-10 Operating Budget Variances as of December 31, 2009 (50%)

Note: Document is cumulative. Changes to text made from previous reports are *'d in the "Changed" column and underlined.

$ Over
FY 2009-10 2009-10 Budget for % of Budget Notes (Underlined notes reflect changes *=Ch
Actual Budget the Year since last report) ged
6140 - Vehicle Maintenance 2,763 12,000 -9,237 23.02%
6151 - Office Maintenance 3,615 10,700 -7,085 33.79%
Total Maint/Rep - Office & Vehicles 6,378 22,700 -16,322 28.1%
Maint/Repair - Facilities
6085 - Janitorial Services 3,423 6,700 -3,277 51.09%
6180 - Distribution System Repairs 22,278 70,000 -47,722 31.83%
In the 1Q, an unbudgeted rehab of MR Well
5 ($13,902) will leave this line item
underbudgeted for the year. Also this
quarter, two large maintenance projects
. o | Were done: (1) replace pump/motor for MR
6235 - Treatment Sys/Well Repairs 51,419 45,000 6,419 114.26% Well 4 ($7295) and (2) Video of El Bonita
Well 5 ($9446). In the 2Q, the El Bonita
Well Rehab -- slated for FY 2010-11 --
became necessary this year at an
unbudgeted cost of $12,076.
6143 - Generator Maintenance 0 3,000 -3,000 0.0%
Total Maint/Repair - Facilities 77,120 124,700 -47,580 61.84%
Miscellaneous Expenses
6280 - Memberships 3,829 5,100 -1,271 75.08%
6303 - Claims 0 1,500 -1,500 0.0%
1Q expense includes water system fees,
paid twice yearly. Always hard to predict,
6593 - Governmental Fees 14,178 12,000 2,178 118.15%]| System fees were higher than anticipated
this year, leaving this line item
underbudgeted.
Total Miscellaneous Expenses 18,007 18,600 -593 96.81%
Office Expense
6410 - Postage 6,166 17,000 -10,834 36.27%

Bills and envelopes are purchased in yearly
quantities. Unbudgeted costs of meter

6430 - Printing Expense 4,427 5,250 -823 84.320| reading pages ($497), Auto-pay bills (app. %
$250), tag books (app. $900), and other

smaller print jobs will leave this line item
underbudgeted for the year.

6461 - Office Supplies 2,136 7,000 -4,864 30.52%
6800 - Subscriptions/Legal Notices 759 1,000 -241 75.91%
6890 - Computers/Software 1,094 1,950 -856 56.1%
6579 - Furniture 664 1,000 -336 66.44%
Total Office Expense 15,247 33,200 -17,953 45.92%

Operating Supplies

6300 - Chemicals 13,191 14,800 -1,609 89.13%
6880 - Tools and Equipment 2,350 5,500 -3,150 42.73%
6881 - Safety Equipment 812 2,000 -1,188 40.58%
Total Operating Supplies 16,353 22,300 -5,947 73.33%

Professional Services

6083 - Laundry Service 1,255 2,600 -1,345 48.26%
6521 - County charges 325 1,500 -1,175 21.64%
6587 - County LAFCO charges 4,761 4,700 61 101.3%] Bill is pd yearly and is paid for the year
6514 - Lab/Testing Fees 4,030 8,500 -4,470 47.41%
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Sweetwater Springs Water District
FY 2009-10 Operating Budget Variances as of December 31, 2009 (50%)

Note: Document is cumulative. Changes to text made from previous reports are *'d in the "Changed" column and underlined.

$ Over
FY 2009-10 2009-10 Budget for % of Budget Notes (Underlined notes reflect changes *=Ch
Actual Budget the Year since last report) ged
6570 - Consultant Fees 8,938 25,000 -16,062 35.75%
6590 - Engineering 83 2,000 -1,918 4.13%
6610 - L | 11.332 20.000 5,668 56.66% In the 1Q and 2Q, the Berry/Korbel litigation *
-Lega ' ' e “9970) and the cell tower negotiations are leaving
legal expenses slightly overbudget.
6630 - Audit/Accounting 12,141 18,000 -5,859 67.45%
Total Professional Services 42,864 82,300 -39,436 52.08%
Rents & Leases
6820 - Equipment 870 2,000 -1,130 43.5%
6840 - Building & Warehouse 15,750 27,000 -11,250 58.33%
Total Rents & Leases 16,620 29,000 -12,380 57.31%
Transportation & Travel
7120 - Seminars & related travel 502 4,500 -3,998 11.16%
7201 - Vehicle Gas 11,146 16,800 -5,654 66.35%
7300 - Travel Reimbursements 2,724 6,360 -3,636 42.84%
Total Transportation & Travel 14,373 27,660 -13,287 51.96%
Uniforms
6021.1 - Boots 425 1,330 -905 31.94%
6021.3 - T-shirts 1,215 1,200 15 101.26%] T-shirts are purchased once yearly
6021.4 - Jackets 272 360 -88 75.43%
Total Uniforms 1,911 2,890 -979 66.14%
Utilities
7320 - Electric and Propane 52,314 96,000 -43,686 54.49%]) _
Total Utilities 52,314 96,000 -43,686 54.49%
Total SERVICES & SUPPLIES 316,640 545,450 -228,810 58.05%
Total OPERATING EXPENSES 831,708 1,587,702 -755,994 52.38%
FIXED ASSET EXPENDITURES
8517 - Field/office equipment 5,630 5,000 630 112.61%
8573 - Vehicles 0 0 0 0.0%
Total FIXED ASSET EXPENDITURES 5630 5,000 630  112.61%
Total Expense 837,338 1,592,702 755,364 52.57%
Net Ordinary Income 321,555 590,616 -269,061 54.44%
Other Income/Expense
Other Expense
TRANSFERS TO OTHER FUNDS
8620.7 - Tfers to CIRF for CDR Revenue 0 252,426 -252,426 0.0%
8620.3 - Tfers to CIRF 0 280,000 -280,000 0.0%
8620.5 - Tfers to Building Fund 0 15,000 -15,000 0.0%
8620.2 - Tfers to In-House Constr 0 25,000 -25,000 0.0%
Total TRANSFERS TO OTHER FUNDS 0 572,426 -572,426 0.0%

Page 3 0of 3





Table 2. Sweetwater Springs Water District
FY 2009-10 Capital Program Budget Variances as of December 31, 2009 (50%)

$ Over
FY 09-10 Revised
FY 09-10 FY 09-10 REVISED Budget for % of
ACTUAL BUDGET BUDGET Year Budget
REVENUE
Annual Assessment - New Services 10,993 27,000 27,000 -16,007 40.7%
Annual Assessment (County) 321,609 710,000 710,000 -388,391 45.3%
Prior Year Assessment 19,257 40,000 40,000 -20,743 48.1%
Capital Debt Reduction Charge 0 252,426 252,426 -252,426 0.0%
Interest 17,502 95,000 95,000 -77,498 18.4%
Cal Trans Reimb. For Culvert Project 52,547 0 0 52,547 NA
CDC Grants, CIP IV-A, FY09 carryover 399,105 0 437,720 -38,615 91.2%
CDC Grants, CIP IV-B, Project 1 899,250 -899,250 0.0%
CDC Grants, CIP IV-B, Project 2 30,000 -30,000 0.0%
Private Placement Funding (FY09
Carryover) 572,127 222,945 349,182 256.6%
Private Placement Funding (CIP IV-B) 57,920 1,052,000 438,750
-380,830 13.2%
Transfers to CIRF from Operations 0 280,000 280,000 -280,000 0.0%
Transfers to In-House Constr. from
Operations 0 25,000 25,000 -25,000 0.0%
TOTAL REVENUE 1,451,060 2,481,426 3,458,091 -2,007,031 42.0%
EXPENSES
Gen. Obligation Bonds Payments 448,688 687,000 687,000 -238,312 65.3%
State Loan Payments 85,086 170,300 170,300 -85,214 50.0%
Private Placement Loan 117,007 234,014 234,014 -117,007 50.0%
CIP Il 50,000 50,000 50,000 0 100.0%
CIP IV-A 572,127 0 660,665
-88,538 86.6%
CIP IV-B, Project 1 57,920 1,052,000 1,328,000 -1,270,080 4.4%
CIP IV-B, Project 2 40,000 -40,000 0.0%
In-House Construction Projects 10,977 40,000 40,000 -29,023 27.4%
TOTAL EXPENSES 1,341,804 2,233,314 3,209,979 -1,868,175 41.8%
SURPLUS/DEFICIT 109,255 248,112 248,112 -138,857 44.0%

Comments

Transfer from Operations

Received in 1st Q
Reimbursements for FY09 CIP IV-A,
carried over into FY10

CDC Grant Approved

Reimbursements for CIP 1V-B, Project 2
design

CDC Grant, Bonita Terrace, FY09
Carryover

End of year transfer, CDRC subtracted

1st of 2 payments made
Settlement payment

CIP IV-A, Project 1 completed; Project 2
started in May, carried over into FY10

Added Bonita Terrace
Anticipate design costs
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SWEETWATER SPRINGS WATER DISTRICT

TO: Board of Directors AGENDA NO. V-D

FROM: Steve Mack, General Manager

Meeting Date: February 4, 2010

SUBJECT: TWO-YEAR BUDGET/CIP COORDINATION

RECOMMENDED ACTION: Receive a report on the prospects of switching to a
two-year budget and coordinating that with the District’'s Capital Improvement
Program (CIP).

FISCAL IMPACT: None

DISCUSSION:

At the January meeting the concept of a two-year budget process was discussed,
commented upon favorably, and forwarded to the ad hoc Budget Committee for
further deliberation. District staff have had internal discussions on this concept and
believe we should settle the direction early in the budget process. The biggest
current issue with this concept is coordination with the District’s CIP.

As a beginning related item, the Board asked me to inquire further with Sonoma
County Redevelopment Agency staff on the possibility of current FY 2012 CIP project
on Western, Eastern and Northern Avenues and Orchard Lane near the end of Drake
Road, which is outside the Redevelopment Agency boundaries, being funded by a
Redevelopment grant. | have been informed that the standard for funding of
projects outside RDA boundaries is that the project needs to principally benefit the
area within the RDA boundaries. This project would not meet that standard and
thus, it is unlikely to be appropriate for RDA funding assistance.

The basic elements of a two year budget cycle (subject to discussion, of course)
include:

e This is the correct year to start a two year cycle (odd fiscal years (FY 2010-
2011 and FY 2011-2012) because newly elected directors should have a year
to get acclimated to and informed about District activities and budgeting
needs.

o CIP should be updated as part of two-year budget, but we didn’t do it this
year — we’re off the cycle. Coordinating the CIP with two-year budgeting is
one of the benefits of doing two-year budgets.

e CIP needs to be coordinated with RDA funding possibilities and next year is
too soon and waiting three years may be too long.
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Because of the desire to coordinate budgeting with CIP review, the need to
coordinate both with the possibility of future RDA funding assistance for the CIP, and
the extra effort staff would need to put forth this year to start the two-year
budgeting process, staff would like to postpone the start of two-year budgeting for
two years — until January 2012 for FY 2012-2013 and FY 2013-2014. By that time
we can switch the CIP review to that schedule and will be in a position to coordinate
our RDA funding assistance requests with the two-year budgeting and CIP review.
Until that time we propose to continue with one-year budgets, review of the CIP next
year, and funding assistance requests to the RDA and RRROC as appropriate.

Table 1. FY 2010-2011 Budget Preparation

Review Capital Improvement Program January 7, 2010

Budget Committee meetings February/March
2010

Draft Budget to Board for Discussion/Action, March 4, 2010

Including Direction on Water Rates

Prop 218 Mailing for Water Rate Increase, if March 22, 2010

necessary

Draft Budget to Board for Discussion/Action April 1, 2010

Approve Budget May 6, 2010

e Prop 218 Public Hearing on Rates, if
necessary
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SWEETWATER SPRINGS WATER DISTRICT

TO: Board of Directors AGENDA NO. V-E

FROM: Steve Mack, General Manager

Meeting Date: February 4, 2010

Subject: REQUEST FOR CONSTRUCTION MANAGEMENT AND
INSPECTION SERVICES FOR CIP 1V-B

RECOMMENDED ACTION: Approve Resolution 10-3 which authorizes the
General Manager to execute an agreement with Brelje and Race to provide
construction management and inspection services for CIP IV-B.

FISCAL IMPACT: The estimated cost based on the amount of work and the
Brelje and Race fee schedule is $277,000 with an allowance of $10,000 for extra
or changed work to be approved by the express direction or permission of the
General Manager.

DISCUSSION:

The District is moving forward with construction of CIP IV-B, Projects 1 and 2
(Table 1). Project 1 is being advertised with award of bid expected at the March
Board meeting. Project 2 is anticipated to start in July 2010. Construction
management and inspection services are needed for successful completion of
the projects. It has been the District’s practice to have engineering consulting
firms do this work.

We have received a proposal for Brelje and Race for the construction
management and inspection services for these projects (Exhibit A with
Resolution 10-3). The cost estimated in the proposal is $277,000 and there is
also a provision for extra services up to $10,000. The District currently has a
design contract with Brelje and Race (B&R) for design of CIP IV-B, and B&R did
the construction management and inspection services for CIP IV-A with a
contract that was competitively bid through a request for proposals process.
The proposal submitted by B&R for CIP IV-B is consistent with the CIP IV-A
contract in scope and estimated cost and the services provided through that
contract were excellent.

Of note, the proposal submitted by B&R includes adding SCADA (Supervisory
Control and Data Acquisition) monitoring at Harrison Tank. This tank is in the
proximity of the Schoolhouse Tanks to be constructed as part of CIP IV-B and
which will have SCADA work done to include them into the District's SCADA
system. The Harrison Tank currently has no SCADA and it makes sense to have
this tank also included into the District system at this time. We do not have a
cost estimate at this time but expect it to be in the $40,000 range. @ We do not
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expect the addition of this work to increase the total bid price of Project 1 above
the estimated Project 1 cost in Table 1. We will work with CDC staff to ensure

2

that this add on is eligible for funding assistance under the RDA grant.

Staff recommend approval of Resolution 10-3. The construction management
and engineering services proposal received from B&R, a qualified engineering
firm that has done good work for the District in the past and is very familiar with
the work needed for CIP IV-B, shows an appropriate effort level and staff billing

rates consistent with the CIP IV-A contract.

Table 1. CIP IV-B

Year Projects Estimated Cost
2010 | CIP IV-B, Project 1

Schoolhouse Tank and Upper Schoolhouse Tank (MR) —

Construct a storage tank with a capacity of

approximately 65,000 gallons at the top of Bonita

Terrace, install a booster station, and connect with

replacement reservoir at Upper Schoolhouse site. $638,000

Bonita Terrace (MR) - Replace 1,500 ft of existing main

and appurtenances on Bonita Terrace, including ties to

Schoolhouse Tank and Delta Way (CIP IV-A), to create a

loop. $238,000

Riverlands Road (GV) - Replace 1,600 If of existing

main and appurtenances in Riverlands Road, including

two ties at Drake Road to create a loop. $393,000

Handy Andy Booster Feed Line (GV) — Replace 300 If of

existing main between Hwy 116 and the booster pump

at Old Monte Rio Road. $59,000

2010 - CIP IV-B, Project 1 Total $1,328,000

75% CDC/RRROC Funding Amount $899,250
2011 CIP IV-B, Project 2

Alder Road, Pebble Way, & Heller Streets (MR) — On River

Blvd, Alder Rd., Willow Rd., and Railroad Ave., replace

existing mains and appurtenances with approximately

6,000 If of 6-inch water main, to complete loop. $1,515,000

2011 - CIP IV-B, Project 2 Total $1,515,000

75% CDC/RRROC Funding Amount $1,095,000

Total CDC/RRROC Funding Amount for CIP IV-B $1,994,250

District Funding Amount for CIP IV-B $848,750

Total Estimated Cost of CIP IV-B

$2,843,000






RESOLUTION 10-3

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE SWEETWATER SPRINGS
WATER DISTRICT APPROVING AN AGREEMENT FOR CONSULTING CONSTRUCTION
MANAGEMENT AND INSPECTION SERVICES FOR CIP |V-B, PROJECTS 1 AND 2,
AND AUTHORIZING THE GENERAL MANAGER TO SIGN

WHEREAS, the consulting engineering firm of Brelje and Race is under contract
to the District for design services for CIP 1V-B, Projects 1 and 2; and

WHEREAS, Brelje and Race has performed well in doing construction
management and inspection services in past projects for the District, including recently
for CIP IV-A; and

WHEREAS, CIP IV-B consists of the following elements:

Schoolhouse Tank and Upper Schoolhouse Tank

Riverlands Road (GV) - Replace 1,600 If

Bonita Terrace — replace 1,500 If

Handy Andy Booster Feed Line (GV) — Replace 300 If of existing main

Alder Road, Pebble Way, & Heller Streets (MR) — replace existing mains and
appurtenances with approximately 6,000 If of 6-inch water main; and

WHEREAS, the CIP IV-B projects have a total estimated cost of $2,843,000; and

WHEREAS, Brelje and Race has submitted a proposal for all elements of CIP IV-
B with a projected cost of $277,000 to perform the construction management and
inspection services, and the work effort and staff rate schedule are consistent with the
recent CIP [V-A construction management and inspection services contract ; and

WHEREAS, it is appropriate to include an allowance of $10,000 for extra or
changed work that may be authorized only by express permission or direction by the
General Manager.

NOW, THEREFORE BE IT RESOLVED, that:

1. The Phase IV-B Water Distribution Project Agreement for construction management
and inspection services with Brelje and Race, a copy of which is attached hereto as
Exhibit A, is hereby approved in the sum of $277,000 with an extra services allowance
of $10,000; and

2. The General Manager is authorized to execute said Agreement on behalf of the
District.
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| hereby certify that the foregoing is a full, true, and correct copy of a Resolution duly
and regularly adopted and passed by the Board of Directors of the SWEETWATER
SPRINGS WATER DISTRICT, Sonoma County, California, at a meeting held on
February 4, 2010, by the following vote.

>
=z

Director ve 0

Sukey Robb-Wilder
Jim Quigley
Wanda Smith
Gaylord Schaap
Victoria Wikle

Jim Quigley
President of the Board of Directors

Attest: Julie A. Kenny
Clerk of the Board of Directors
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AGREEMENT FOR
CONSULTING CONSTRUCTION MANAGEMENT
AND INSPECTION SERVICES

SWEETWATER SPRINGS WATER DISTRICT
CAPITAL IMPROVEMENT PROJECT PHASE IV-B

The following is an Agreement dated as of February 4, 2010 by and between the Sweetwater
Springs Water District, hereinafter referred to as “DISTRICT” and Brelje & Race, hereinafter
referred to as “CONSULTANT”.

RECITALS

WHEREAS, CONSULTANT represents to DISTRICT that it is a duly qualified firm
experienced in construction management and inspection of projects involving the construction of
water pipelines, storage tanks and other water facilities; and

WHEREAS, in the judgment of the Board of Directors of DISTRICT, it is necessary and
desirable to employ the services of CONSULTANT for construction management and inspection
services associated with SWEETWATER SPRINGS WATER DISTRICT CAPITAL
IMPROVEMENT PROJECT PHASE IV-B, Projects 1 and 2, in the Guerneville and Monte Rio
areas of Sonoma County (Table 1 in Exhibit A).

NOW, THEREFORE, in consideration of the mutual covenants contained herein, the
parties hereto agree as follows:

AGREEMENT

1. Services. This Agreement is consummated for the purpose of performing
construction management and inspection services associated with the SWEETWATER
SPRINGS WATER DISTRICT CAPITAL IMPROVEMENT PROJECT PHASE IV-B, Projects
1and 2, (as listed in Table 1 of Exhibit A, attached), in the Guerneville and Monte Rio areas of
Sonoma County.

1.1  Scope of Services. In accordance with the terms and conditions set forth in
this Agreement, CONSULTANT agrees to perform all services described in the Scope of Work
attached as Exhibit A, with respect to Projects 1 and 2 as listed in Table 1 of Exhibit A. In the
event of a conflict or inconsistency between the terms of this Agreement and Exhibit A, this
Agreement shall prevail.






1.2 Performance Standard. CONSULTANT shall perform all work hereunder
in a manner consistent with the level of competency and standard of care normally observed by a
person practicing in CONSULTANT’s profession. If DISTRICT determines that any of
CONSULTANT’s work is not in accordance with such level of competency and standard of care,
DISTRICT, in its sole discretion and in addition to any other remedies provided herein or by law,
shall have the right to do any or all of the following:

a. Require CONSULTANT to meet with DISTRICT to review the Quality of
the work and resolve matters of concern;

b. Require CONSULTANT to repeat the work at no additional charge until it
is satisfactory to the DISTRICT; or

C. Terminate this Agreement in accordance with the provision of Section 4
herein.

1.3 Key Personnel. The parties hereto acknowledge that the availability of
John S. Locey and Brent Beazor of Brelje & Race were a material inducement to DISTRICT to
enter into this Agreement, and without whose services DISTRICT would not have entered into
this Agreement.

CONSULTANT shall not remove, replace, or substitute for Mr. Locey or Mr.
Beazor without the prior written consent of DISTRICT.

1.4  Assigned Personnel. CONSULTANT shall assign only competent
personnel to perform the work hereunder. In the event that at any time DISTRICT, in its sole
discretion, desires the removal of any person or persons assigned by CONSULTANT to perform
work hereunder, CONSULTANT shall remove such person or persons immediately upon
receiving notice from DISTRICT.

2. Payment.

2.1  Notwithstanding anything stated to the contrary herein, for performance of
the Services (including, without limitation, all tools, equipment, labor, supplies, supervision and
materials), DISTRICT agrees to pay, and CONSULTANT agrees to accept compensation for
salary expenses in accordance with the Schedule of Rates specified in Exhibit B attached hereto
and incorporated herein, and for non-salary expenses in accordance with Section 2.2, provided,
however, that the total sum of all costs shall not exceed $171,000 for Tasks 1 thru 12 for Project
1 and $106,000 for Project 2, as provided in Section 1.1 of this Agreement, and additional
compensation as authorized by the DISTRICT’s General Manager for tasks performed pursuant
to Section 12 of this Agreement in an amount not to exceed an additional $10,000. Billing rates
for labor categories in Exhibit B cover all salary-related costs including, without limitation,
salary, fringe benefits, overhead, and profit.

2.2  CONSULTANT may request remaining funds from completed Project 1

to be redistributed to Project 2. DISTRICT General Manager may approve redistribution of
funds between Project 1 and 2 upon written request by CONSULTANT.
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2.3 Monthly invoices shall be submitted by CONSULTANT. They shall
identify the number of hours for the period, by job classification, time spent on each task, the
percent of each task complete during the period, and total percent of each task completed.

2.4  DISTRICT shall make monthly payments based on invoices received, for
services satisfactorily performed, and for authorized reimbursable costs incurred.

2.5  All payments will be made in accordance with this Agreement.
3. Term of Agreement. The term of this Agreement shall commence in accordance

with Section 8 below and CONSULTANT shall complete Tasks 1 through 11 prior to 12/31/10
unless otherwise extended by the DISTRICT.

4. Termination. At any time and without cause, DISTRICT shall have the right in its
sole discretion, to terminate this Agreement by giving ten (10) days prior written notice to
CONSULTANT. In the event of such termination, DISTRICT shall pay CONSULTANT for
services satisfactorily rendered to such date. If CONSULTANT should fail to perform any of its
obligations hereunder, within the time and in the manner herein provided, or otherwise violate
any of the terms of this Agreement, DISTRICT may immediately terminate this Agreement by
giving CONSULTANT written notice of such termination, stating the reason for such
termination. In such event, CONSULTANT shall be entitled to receive payment for all services
satisfactorily rendered, provided, however, that there shall be deducted from such amount the
amount of damage, if any, sustained by DISTRICT by virtue of the breach of the Agreement by
CONSULTANT. For agreements where payment is based upon a lump sum in total or by
individual task, payment for services satisfactorily rendered shall be an amount which bears the
same ratio to the total fees specified in the Agreement as the services satisfactorily rendered
hereunder by CONSULTANT bear to the total services otherwise required to be performed for
such total fee, provided, however, that there shall be deducted from such amount the amount of
damage, if any sustained by DISTRICT by virtue of the breach of the Agreement by
CONSULTANT

5. Options upon Breach by CONSULTANT. If CONSULTANT materially
breaches any of the terms of this Agreement, District’s remedies shall included, but not be
limited to, the following:

51  Immediately terminate the Agreement;

5.2  Retain the plans, specifications, drawings, reports, design documents, and
any other work product prepared by CONSULTANT pursuant to this Agreement;

5.3  Retain a different consultant to complete the Services not finished by
CONSULTANT pursuant to this Agreement; or

5.4  Charge CONSULTANT the difference between the costs to complete the

Services that are unfinished at the time of breach and the amount that District would have paid
CONSULTANT pursuant to Section 2 if CONSULTANT had completed the work.
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6. Indemnification.

CONSULTANT shall to the fullest extent allowed by law, with respect to all
services performed in connection with this Agreement, indemnify, defend and hold
harmless the District and its officials, commissioners, officers, employees, agents and
volunteers from and against any and all claims that arise out of, pertain to or relate to the
negligence, recklessness or willful misconduct of the CONSULTANT. CONSULTANT
will bear all losses, costs, damages, expense and liability of every kind, nature and
description that arise out of, pertain to, or relate to such Claims, whether directly or
indirectly (“Liabilities”). Such obligations to defend, hold harmless and indemnity the
District shall not apply to the extent that such Liabilities are caused by the sole
negligence, active negligence, or willful misconduct of the District. With respect to third
party claims against the Consultant, the Consultant waives any and all rights of any type
of express or implied indemnity against the District.

The foregoing obligation of CONSULTANT shall not apply when (1) the injury, loss of
life, damage to property, or violation of law arises wholly from the negligence or willful
misconduct of the District or its officers, employees, agents, or volunteers and (2) the
actions of CONSULTANT or its employees, subcontractor, or agents have contributed in
no part to the injury, loss of life, damage to property, or violation of law. It is understood
that the duty of CONSULTANT to indemnify and hold harmless includes the duty to
defend as set forth in Section 2778 of the California Civil Code. Acceptance by District
of insurance certificates and endorsements required under this Agreement does not
relieve CONSULTANT from liability under this indemnification and hold harmless
clause. This indemnification and hold harmless clause shall apply to any damages or
claims for damages whether or not such insurance policies shall have been determined to
apply. By execution of this Agreement, CONSULTANT acknowledges and agrees to the
provisions of this Section and that it is a material element of consideration.

7. Insurance. Before beginning any work under this Agreement, CONSULTANT, at
its own cost and expense, shall procure and maintain the types and amounts of insurance listed
below for the duration of the contract insurance against claims for injuries to persons or damages
to property, which may arise from or in connection with the performance of the work hereunder
by the CONSULTANT, its agents, representatives, or employees.

7.1 Verification of Coverage

a. Properly executed certified Certificates of Insurance clearly evidencing all
coverage’s, limits and endorsements required above. Said Certificates
shall be submitted prior to the execution of the Agreement.

b. Certified copies of the specified endorsements for each policy. Said

endorsement copies shall be submitted within thirty (30) days of execution
of this Agreement.
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7.2 Minimum Scope of Insurance. Coverage shall be at least as broad as:

1. Insurance Services Office Commercial General Liability coverage
(occurrence form CG 0001).

2. Insurance Services Office form number CA 0001 (Ed. 1/87) covering
Automobile Liability, code 1 (any auto).

3. Workers' Compensation insurance as required by the State of California
and Employer's Liability Insurance.

4. Errors and omissions liability insurance appropriate to the consultant's
profession.

7.3 Minimum Limits of Insurance. CONSULTANT shall maintain limits no

less than:

a. General Liability: $1,000,000 per occurrence for bodily injury, personal
injury and property damage. If Commercial General Liability Insurance
or other form with a general aggregate limit is used, either the general
aggregate limit shall apply separately to this project/location or the general
aggregate limit shall be twice the required occurrence limit.

b. Automobile Liability: $1,000,000 per occurrence for bodily injury and
property damage.

C. Employer's Liability: $1,000,000 per accident for bodily injury or disease.

d. Professional Liability: CONSULTANT shall maintain professional
liability insurance for licensed professionals performing work in
connection with this Agreement in an amount no less than $1,000,000
combined single limit and $1,000,000 annual aggregate for claims made
covering the professionals’ errors and omissions. CONSULTANT shall
provide insurance covering claims made as a result of negligent
performance of this Agreement and shall maintain such insurance in effect
for not less than two (2) years following completion of performance of this
Agreement.

e. Worker’s Compensation: CONSULTANT shall procure and maintain for
the duration of the contract insurance against claims for injuries to persons
or damages to property that may arise from or in connection with the
performance of the work hereunder by the CONSULTANT, its agents,
representatives, or employees. The insurance must be endorsed to waive
all rights of subrogation against the District and its officials, officers,
employees, and volunteers for loss arising from or related to the Services.
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7.4 Deductibles and Self-Insured Retentions. Any deductibles or self-
insured retentions must be declared to and approved by the District. At the option of the District,
either: the insurer shall reduce or eliminate such deductibles or self-insured retentions as
respects the District, its officers, officials, employees and volunteers; or the CONSULTANT
shall procure a bond guaranteeing payment of losses and related investigations, claim
administration and defense expenses.

7.5  All Policies Requirements. The policies are to contain, or be endorsed to
contain, the following provisions:

a. The District shall be named as an additional insured. The District, its
officers, officials, employees, and volunteers are to be covered as insured
as respects: liability arising out of activities performed by or on behalf of
the CONSULTANT,; products and completed operations of the
CONSULTANT; premises owned, occupied or used by the
CONSULTANT, or automobiles owned, leased, hired or borrowed by the
CONSULTANT. The coverage shall contain no special limitations on the
scope of protection afforded to the District, its officers, officials,
employees, or volunteers.

b. For any claims related to this project or the performance of the Services,
the CONSULTANT's insurance coverage shall be primary insurance as
respects the District, its officers, officials, employees, and volunteers.
Any insurance or self-insurance maintained by the District, its officers,
officials, employees or volunteers shall be in excess of the
CONSULTANT's insurance and shall not contribute with it.

C. Any failure to comply with reporting or other provisions of the policies
including breaches of warranties shall not affect coverage provided to the
District, its officers, officials, employees, or volunteers.

d. The CONSULTANT's insurance shall apply separately to each insured
against whom claim is made or suit is bought, except with respect to the
limits of the insurer's liability.

e. A certified endorsement must be attached to all each insurance policy
required by this clause stating that coverage suspended, voided, cancelled
by either party, reduced in coverage or in limits except after thirty (30)
days' prior written notice by certified mail, return receipt requested, has
been given to the District.

7.4  Policy Obligations. CONSULTANT’s indemnity and other obligations
shall not be limited by the foregoing insurance requirements.

7.5  Material Breach. If CONSULTANT, for any reason, fails to maintain
insurance coverage that is required pursuant to this Agreement, the same shall be deemed a
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material breach of contract. DISTRICT, at its sole option, may terminate this Agreement and
obtain damages from CONSULTANT resulting from said breach. Alternatively, DISTRICT
may purchase such required insurance coverage, and without further notice to CONSULTANT,
DISTRICT may deduct from sums due to CONSULTANT any premium costs advanced by
DISTRICT for such insurance. These remedies shall be in addition to any other remedies
available to DISTRICT.

8. Commencement of Work. CONSULTANT is authorized to proceed with the
performance of this Agreement upon date of issuance, by the DISTRICT’s General Manager, of
written notice to proceed with the Services, and shall complete said performance in accordance
with the time specified in this Agreement, provided, however, that if the scheduled performance
is delayed by earthquake, flood, high water, other Act of God or by strike, lockout or similar
labor disturbances, the time for CONSULTANT’s scheduled performance of this Agreement
shall be extended by a number of days equal to the number of days the schedule has been
delayed.

9. Extra or Changed Work. Only the DISTRICT’s General Manager may authorize
extra or changed work. Failure of CONSULTANT to secure such a written authorization for
extra or changed work shall constitute a waiver of any and all right to adjustment in the
Agreement price or Agreement time due to such unauthorized work and thereafter
CONSULTANT shall be entitled to no compensation whatsoever for the performance of such
work. CONSULTANT further waivers any and all right or remedy by way of restitution or
guantum merit for any and all extra work performed without such express and prior written
authorization of the General Manager.

10. Representations and Warranties of CONSULTANT.

10.1 Standard of Care. DISTRICT has relied upon the professional ability and
training of CONSULTANT as a material inducement to enter into this Agreement.
CONSULTANT hereby warrants that all Services will be performed in accordance with
generally accepted professional practices and standards as well as the requirements of applicable
federal, state and local laws, it being understood that acceptance of CONSULTANT’s Services
by DISTRICT shall not operate as a waiver or release.

10.2  Status of CONSULTANT. The parties intend that CONSULTANT, in
performing the services hereinafter specified, shall act as an independent CONSULTANT and
shall have control of the work and the manner in which it is performed. CONSULTANT shall
have no authority, express or implied, to act on behalf of the DISTRICT in any capacity
whatsoever as an agent. CONSULTANT is not to be considered an agent or employee of
DISTRICT, and is not entitled to participate in any pension plan, insurance, bonus, or similar
benefits DISTRICT provides its employees. In the event DISTRICT exercises its right to
terminate this Agreement pursuant to Section 4 above, CONSULTANT expressly agrees that it
shall have no recourse or right of appeal under rules, regulations, ordinances, or laws applicable
employees.
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10.3 Taxes. CONSULTANT agrees to file federal and state tax returns and pay
all applicable taxes on amounts paid pursuant to this Agreement and shall be solely liable and
responsible to pay such taxes and other obligations, including, but no limited to, state and federal
income and FICA taxes. CONSULTANT agrees to indemnify and hold DISTRICT harmless
from any liability which it may incur to the United States or to the State of California as a
consequence of CONSULTANT’s failure to pay, when due, all such taxes and obligations. In
case DISTRICT is audited for compliance regarding any withholding or other applicable taxes,
CONSULTANT agrees to furnish DISTRICT with proof of payment of taxes on these earnings.

10.4 Cost Disclosure. In accordance with Government Code 87550,
CONSULTANT agrees to state in a separate portion of its filed report, the numbers and amounts
of all contracts and subcontracts relating to the preparation of the report.

10.5 Records Created As Part of CONSULTANT’s Performance. All reports,
data, maps, models, charts, studies, surveys, photographs, memoranda, plans, studies,
specifications, records, files, or any other documents or materials, in electronic or any other
form, that CONSULTANT prepares or obtains pursuant to this Agreement and that relate to the
matters covered hereunder shall be the property of the District. CONSULTANT hereby agrees
to deliver those documents to the District upon termination of the Agreement. It is understood
and agreed that the documents and other materials, including but not limited to those described
above, prepared pursuant to this Agreement are prepared specifically for the District and are not
necessarily suitable for any future or other use. District and CONSULTANT agree that, until
final approval by District, all data, plans, specifications, reports and other documents are
confidential and will not be released to third parties without prior written consent of both parties.

10.6  Records Maintenance. CONSULTANT shall keep and maintain full and
complete documentation and accounting records concerning all services performed that are
compassable under this Agreement and shall make such documents and records available to
DISTRICT for inspection at any reasonable time. CONSULTANT shall maintain such records
for a period of not less than five (5) years, or for any longer period required by law, from the date
of final payment to the CONSULTANT to this Agreement

10.7  Inspection and Audit of Records. Any records or documents that Section
10.6 of this Agreement requires CONSULTANT to maintain shall be made available for
inspection, audit, and/or copying at any time during regular business hours, upon oral or written
request of the DISTRICT. Under California Government Code Section 8546.7, if the amount of
public funds expended under this Agreement exceeds TEN THOUSAND DOLLARS
($10,000.00), the Agreement shall be subject to the examination and audit of the State Auditor,
at the request of DISTRICT or as part of any audit of the DISTRICT, for a period of three (3)
years after final payment under the Agreement.

10.8  Conflict of Interest. CONSULTANT may serve other clients, but none
whose activities within the corporate limits of DISTRICT or whose business, regardless of
location, would place CONSULTANT in a *“conflict of interest,” as that term is defined in the
Political Reform Act, codified at California Government Code Section 81000 et seq.
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CONSULTANT shall not employ any DISTRICT official in the work performed
pursuant to this Agreement. No officer or employee of DISTRICT shall have any financial
interest in this Agreement that would violate California Government Code Sections 1090 et seq.

CONSULTANT hereby warrants that it is not now, nor has it been in the previous
twelve (12) months, an employee, agent, appointee, or official of the DISTRICT. If
CONSULTANT was an employee, agent, appointee, or official of the DISTRICT in the previous
twelve (12) months, CONSULTANT warrants that it did not participate in any manner in the
forming of this Agreement. CONSULTANT understands that, if this Agreement is made in
violation of Government Code 81090, et.seq., the entire Agreement is void and CONSULTANT
will not be entitled to any compensation for services performed pursuant to this Agreement,
including reimbursement of expenses, and CONSULTANT will be required to reimburse the
DISTRICT for any sums paid to the CONSULTANT. CONSULTANT understands that, in
addition to the foregoing, it may be subject to criminal prosecution for a violation of Government
Code § 1090 and, if applicable, will be disqualified from holding public office in the State of
California.

10.9 Nondiscrimination. CONSULTANT shall comply with all applicable
federal, state, and local laws, rules, and regulations in regard to nondiscrimination in
employment because of race, creed, color, sex, age, marital status, physical or mental disability
or national origin. CONSULTANT agrees to comply with the provisions of Article 1l of Chapter
19 of the Sonoma County Code, prohibiting discrimination in housing, employment, and services
because of AIDS or HIV infection, during the term of this Agreement and any extension of the
term.

10.10 Licenses and Permits. CONSULTANT represents and warrants to District
that CONSULTANT and its employees, agents, and any subcontractors have all licenses,
permits, qualifications, and approvals of whatsoever nature that are legally required to practice in
their respective professions. CONSULTANT expressly represents and warrants that
CONSULTANT and its employees, agents, and any subcontractors shall at their sole cost and
expense, keep in effect at all times during the term of this Agreement any licenses, permits, and
approvals that are legally required to practice their respective professions.

11. Demands for Assurance. Each party to this Agreement undertakes the obligation
that the other’s expectation of receiving due performance will not be impaired. When reasonable
grounds for insecurity arises with respect to the performance of either party, the other may in
writing demand adequate assurance of due performance and, until the party receives such
assurance may, if commercially reasonable, suspend any performance for which the agreed
return has not been received. “Commercially reasonable” includes not only the conduct of a
party with respect to performance under this Agreement, but also conduct with respect to other
agreements with parties to this Agreement or others. After receipt of a justified demand, failure
to provide within a reasonable time, but not exceeding thirty (30) days, such assurance of due
performance as is adequate under the circumstances of the particular case is a repudiation of this
Agreement. Acceptance of any improper delivery, service, or payment does not prejudice the
aggrieved party’s right to demand adequate assurance of future performance.
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12.  Assignment. Neither party hereto shall assign, delegate, sublet or transfer any
interest in or duty under this Agreement without written consent of the other, and no assignment
shall be of any force or affect whatsoever unless and until the other party shall have so
consented. CONSULTANT hereunder offers and agrees to assign to DISTRICT, and agrees to
require its subcontractors to offer and agree to assign the DISTRICT, all rights, title, and interest
in and to all causes of actions it may have under Section 4 of the Clayton Act (15 USC Section
15) or under the Cartwright Act (Chapter 2 [commencing with Section 16700] of Part 2 of
Division 7 of the Business and Professions Code), arising from purchases of goods, services or
materials pursuant to this contract or any subcontracts entered into hereunder. This assignment
shall be made and become effective at the time DISTRICT tenders final payment to
CONSULTANT, without further acknowledgement of the parties.

13. Ownership and Disclosure of Work Product. DISTRICT shall be the owner of
and shall be entitled to immediate possession of accurate reproducible copies of any design
computations, plans, specifications, copies of correspondence, maps, or other pertinent data and
information gathered or computed by CONSULTANT in the performance of and prior to
termination of this Agreement by DISTRICT or upon completion of the work pursuant to this
Agreement. CONSULTANT may retain copies of the above-described documents but agrees not
to disclose or discuss any information gathered, discovered, or generated in any way through this
Agreement without the express written permission of DISTRICT, during the term of this
Agreement and for a period of one hundred eighty (180) days following expiration of the term of
the Agreement.

14. Miscellaneous Provisions.

14.1 No Waiver of Breach. The waiver by DISTRICT of any breach of any
term or promise contained in this Agreement shall not be deemed to be a waiver of such term or
provision or any subsequent breach of the same or any other term or promise contained in this
Agreement.

14.2  Construction. To the fullest extent allowed by law, the provisions of this
Agreement shall be construed and given effect in a manner that avoids any violation of statute,
ordinance, regulation, or law. The parties covenant and agree that in the event any provision of
this Agreement is held by a court of competent jurisdiction to be invalid, void or unenforceable,
the remainder of the provisions hereof shall remain in full force and effect and shall in no way be
affected, impaired or invalidated. Thereby, CONSULTANT and DISTRICT acknowledge that
they have each contributed to the making of this Agreement and that, in the event of a dispute
over the interpretation of this Agreement, the language of the Agreement will not be construed
against one party in favor of the other. CONSULTANT and DISTRICT acknowledge that they
have each had an adequate opportunity to consult with counsel in the negotiation and preparation
of this Agreement.

14.3 No Third Party Beneficiaries. Nothing contained in this Agreement shall
be construed to create and the parties do not intend to create any rights in third parties.
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14.4  Applicable Law and Forum. This Agreement shall be construed and
interpreted according to the substantive law of California excluding the law of conflicts. Any
action to enforce the terms of this Agreement or for breach thereof shall be brought and tried in
the County of Sonoma.

14,5 Captions. The captions in this Agreement are solely for convenience of
reference. They are not a part of this Agreement and shall have no effect on its construction or
interpretation.

14.6  Merger. This writing, including all exhibits attached hereto, is intended
both as the final expression of the Agreement between the parties hereto with respect to the
included terms and as a complete and exclusive statement of the terms of the Agreement,
pursuant to California Code of Civil Procedure §1856. No modification of this Agreement shall
be effective unless and until such modification is evidenced by a writing signed by both parties.

14.7 Time of Essence. Time is and shall be of the essence in this Agreement
and of each and every provision contained in this Agreement.

14.8 Notices. Any written notice to CONSULTANT shall be sent to:

Brelje & Race

ATTENTION: John S. Locey

5570 Skylane Blvd. Phone: (707) 576-1322
Santa Rosa, CA 95403 Fax: (707) 576-0469

Any written notice to DISTRICT shall be sent to:

Sweetwater Springs District
ATTENTION: General Manager

P.O. Box 48 Phone: (707) 869-4000
Guerneville, CA 95446 Fax: (707) 869-4005
With a copy to:

Mike Gogna, District Counsel
401 Mendocino Avenue, Suite 100
Santa Rosa, CA 95401

14.9  Professional Seal. Where applicable in the determination of the
DISTRICT, the first page of a technical report, first page of design specifications, and each page
of construction drawings shall be stamped/sealed and signed by the licensed professional
responsible for the report/design preparation.

14.10 Severability. If a court of competent jurisdiction finds or rules that any
provision of this Agreement is invalid, void, or unenforceable, the provisions of this Agreement
not so adjudged shall remain in full force and effect. The invalidity in whole or in part of any
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provision of this Agreement shall not void or affect the validity of any other provision of this
Agreement.

14.11 Counterparts. This Agreement may be executed in multiple counterparts,
each of which shall be an original and all of which together shall constitute one agreement.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed

as of the date first set forth above.

CONSULTANT: DISTRICT:

By: By:

Stephen Mack, General Manager
Sweetwater Springs Water District

APPROVED AS TO FORM FOR DISTRICT:

By:

Mike Gogna, District Counsel

Date:
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EXHIBIT A

SCOPE OF
CONSTRUCTION MANAGEMENT AND INSPECTON SERVICES

SWEETWATER SPRINGS WATER DISTRICT
CIP PHASE 1V-B, PROJECTS 1 AND 2

Understanding of Project Objectives

Sweetwater Springs Water District desires to continue their ongoing program to replace aged and
deteriorating water system infrastructure. The District has selected items from their Capital
Improvement Project (CIP) list for design and construction in 2009/10 and 2010/11. The items
have been packaged into a two construction projects that are referred to as CIP Phase 1V-B,
Project 1 and Project 2 (See Table 1).

Phase 1V-B, Project 1 will involve replacement of approximately ¥ miles of water main with
new piping and appurtenances in Riverlands Road, Bonita Terrace, below the Schoolhouse tank
and between Hwy 116 and Old Monte Rio Road (replacing the Handy Andy Booster feed line).
The project will also involve construction of a new storage tank at the Schoolhouse site,
replacement of the Upper Schoolhouse tank and installation of storage level monitoring facilities
at the Harrison Tank site.

Phase 1V-B, Project 2 will involve the replacement of approximately 1-1/4 miles of water main
and appurtenances in Alder Road, Pebble Way, Heller Street, River Blvd., Birch Lane, EIm
Avenue and Railroad Avenue and the abandonment of approximately 4,500 If of parallel
undersized water main including the transfer of water services to the larger main.

The terrain within some of the work areas is steep and access will be limited. The construction
program will need to be sensitive to resident needs and allow for life-safety vehicular access.
Brelje & Race is familiar with working in these conditions and are prepared to accept the
challenges associated with managing the project.

Project Approach

Brelje & Race will provide the full range of services necessary to successfully complete the
water system rehabilitation projects. Our project manager and design/resident engineers will
remain involved in the project during the construction phases. The following pages list the
specific project tasks required during the construction phase for each project, in sequential order.

Construction Phase Tasks

Task 1 Bid Services

Services during the bid process will include arranging for bid advertisement, attendance at the
pre-bid meeting, preparation of required addenda, and distribution of bid documents to
prospective bidders and local Builder’s Exchange. Conduct bid opening, prepare bid tabulation
and provide letter recommendation of bid award to District.





Task 2 Shop Drawings
Brelje & Race will log and process shop drawings and forward a copy of all submittals and
associated correspondence to the District.

Task 3 Requests for Information (RFI)
Respond to RFI’s submitted by contractor. Forward a copy of all RFI’s and responses to District.

Task 4 Schedule Review

Review contractor’s as-planned schedule for conformance with the contract documents and for
reasonableness of activity durations and sequence. Transfer review comments to contractor and
meet with contractor to discuss and clarify any significant issues.

Task 5 Construction Observation

Make a pre-construction video of the work areas to document existing conditions. Provide
District with a DVD of the video. Provide day-to-day field observation of the work (includes
construction observation activities to be performed by electrical and geotechnical subconsultants)
to check for conformance with the requirements of the contract documents, including project
permits and any mitigation requirements. Make reasonable efforts to take digital photos and
prepare a photo log for transfer to District at completion of project. Mark up a field set of
drawings to incorporate contractor’s record drawing markups. Prepare project punch list.

Task 6 Partial Payment Processing
Review and comment on draft partial payment estimate submitted by Contractor. Prepare and
process final partial payment estimates.

Task 7 Construction Progress Meetings

Organize and conduct construction progress meetings with contractor and District staff on a bi-
weekly basis, or more frequently if needed, to review progress and identify and discuss
outstanding potential claims issues.

Task 8 Changes & Claims Management

Perform changes and claims management including but not limited to performing quantity and
cost analysis for negotiation of change orders, negotiating change order costs and time
extensions, analyzing claims and compiling video history of project. Prepare and present change
orders to District for approval.

Task 9 Board Meeting Attendance

Attend monthly meetings of the Board of Directors on an as-requested basis during the duration
of the construction project. Prepare and present monthly progress payment requests and report
summarizing work preformed to date to General Manager.

Task 10 Testing Coordination

Coordinate materials testing services for quality control of backfill and paving for those portions
within County rights-of-way.
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Task 11 Construction Staking
Provide construction staking for the two water storage tanks and alignment of the directional
drilled water main that will replace the Handy Andy Booster Feed main.

Task 12 Project Closeout Services

Prepare and provide District with a set of Record Drawings in paper and digital format that
include Contractor and Resident Engineer markups. Obtain documentation from the permitting
agencies that the permits have been closed. Verify that all post construction mitigation measures
have been implemented. Issue a statement of substantial completion of all construction in letter
format to the District with a recommendation that a Notice of Completion be prepared and filed.
Prepare and forward a draft Notice of Completion to District counsel. Record the Notice of
Completion following approval of the Board of Directors.

Task 13 Miscellaneous Work & Claims Defense
No work will be performed under this task unless specifically authorized in writing by the
District’s General Manager who shall also define the scope of services to be provided.

Table 1
CIP Phase IV-B Projects

Project 1
Schoolhouse Tank and Upper Schoolhouse Tank - Construction of a new storage tank and
booster station at the Schoolhouse site, replacement of the Upper Schoolhouse tank and
installation of storage level monitoring facilities at the Harrison Tank site.

Riverlands Road - Construction of approximately 1,000 If of new water main and
appurtenances in Riverlands Road including two tie-ins to the main in Drake Road.

Handy Andy Booster Feed Line — Construction of approximately 400 If of new main between
HWY 116 and the main in Old Monte Rio Road including a crossing of a newly reconstructed
viaduct.

Harrison Tank — Install tank liquid level monitoring equipment and connect to existing
telemetry system at site for remote monitoring,.

Bonita Terrace — Construction of approximately 1,500 ft of new water main and appurtenances
in Bonita Terrace, including ties to Schoolhouse Tank and Delta Way, to create a loop.

Project 2
Alder Road, Pebble Way & Heller Streets - Construction of approximately 1-1/4 miles of
water main and appurtenances in Alder Road, Pebble Way, Heller Street, River Blvd., Birch
Lane, EIm Avenue and Railroad Avenue and the abandonment of approximately 4,500 If of
parallel undersized water main including the transfer of water services to the larger main.
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EXHIBIT B

SERVICES RATE SCHEDULE
EFFECTIVE JANUARY 1, 2010

PROFESSIONAL SERVICES

Senior Principal......cciiniccccc e
Associate Principal ...
ASSOCIALE ..ottt sneaenns
Senior ENZINEET ...
BNGINEET .ttt
Engineering TechNician .....coccvveuniueinicnnicirieirereeireeiseeieceieenes
Senior PIANNEr ...

SENIOL SULVEYOL ...vviiiiiicieieieieeeee e e
SULVEYOL ..ttt
Survey TEChNICIAN ..c.eveieeeereirieeeierreeereee e reeeseeerenseeaeaes

CAD TeChNICIAN ettt
Construction TeChNICIAN c...ovvevveeeeiceiceeceece e

EXPERT WITNESS & MEDIATION SERVICES

FIELD SURVEYING
One-man Party
(Including Survey Equipment & Vehicle)

Two-man Party
(Including Survey Equipment & Vehicle)

Three-man Party
(Including Survey Equipment & Vehicle)

TYPING AND CLERICAL
OUTSIDE CONSULTANTS

MATERIALS & OUTSIDE SERVICES
Stakes, Pipes, Monuments,
Maps, Reproduction Services, etc.

IN-HOUSE PLOTTING
Vellum or Bond
Mylar

MILEAGE

Exhibit B 1

.............................. $165.00/hour
................................. 140.00/hour
............. 105.00 to 130.00/hour
............. 110.00 to 120.00/hour
............. 95.00 to 110.00/hour
............. 80.00 to 90.00/hour
............. 100.00 to 150.00/hour
............. 80.00 to 95.00/hour
............. 105.00 to 115.00/hour
............. 95.00 to 100.00/hour

80.00 to 90.00/hour
85.00 to 95.00/hour
80.00 to 90.00/hour

$300.00/hour

$145.00/hour

$200.00/hour

$235.00/hour

$60.00/hour
Cost + 15% Handling Charge

Cost + 15% Handling Charge

$8.00/sheet
20.00/sheet

$0.50/mile
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SWEETWATER SPRINGS WATER DISTRICT

TO: Board of Directors AGENDA NO. VI

FROM: Steve Mack, General Manager

Meeting Date: February 4, 2010

Subject: GENERAL MANAGER’S REPORT

RECOMMENDED ACTION: Receive report from the General Manager.
FISCAL IMPACT: None
DISCUSSION:

1. Laboratory Testing: Water quality tests confirm that all SSWD water meets
all known State and Federal water quality standards.

2. Water Production and Sales: Water sales in December were 14,764 units
(34.0 AF) and production was 58.8 AF. Compared to one year ago, sales are
similar and production is less (33.6 and 65.2 AF, respectively). The
attached Figure 1 shows the 12 month moving average since 2001.

3. Leaks: The District spends much staff time addressing leaks and we have
an extensive capital program to replace water mains. In December we had
10 total leaks and spent 46 man-hours on them. That's fewer leaks and
man-hours than last month (November) and December one year ago.
Figure 2 shows leak history and man-hours spent dealing with leaks since
2001 and continues to show a declining trend for both leaks and man hours.

4. Rainfall. Figure 3 is the rainfall chart for this year starting in October. The
data shown in this chart is approximate — | have not found up-to-date
rainfall data on the web this year and am basing this chart on my
accumulated information which | get from the Press-Democrat. | believe it's
approximately correct, gives us a decent picture about what's going on this
year, and it’'s good news. January rainfall has turned things around as last
year January was the poorest performing month. We are not at average yet
in Guerneville, according to my calculations, but | have read that other areas
in the Russian River watershed are above average. Of course continued
rainfall will be needed to keep us on track for an average or better year.
And, of course, regardless of rainfall, Sonoma County Water Agency will be
asking for a Temporary Urgency Change for summer flows because of the
regulatory requirements of the Biological Opinion on the operations of Warm
Springs and Coyote Dams.
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5 CIP

2010
IV-B. CIP IV-B, Project 1 has been advertised with bid openings

scheduled for February 18, and award of contract anticipated for our March
meeting. Construction could then start in April or May.

6. Toilet Rebate Program. Staff are in discussion with Sonoma County
Water Agency staff (representing the Guerneville Sanitation District)
regarding having the toilet rebate program cover the entire District.
Currently toilet rebates are available to customers of the Guerneville
Sanitation District which covers most of the District’s Guerneville system and
none of the District’s Monte Rio system. We are proposing that the District
provide toilet rebates for all of the Monte Rio system customers and for the
Guerneville system customers not part of the Guerneville Sanitation District.
We are currently working on the details of providing that. We are thinking
that $10,000 for the rest of the fiscal year would be an appropriate budget
amount.
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Figure 1. Water Production and Sales 12 Month Moving Average
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Breaks

Precipitation

Figure 2. Sweetwater Springs Water District Total Pipeline Breaks
and Hours Spent in Repair, Moving Annual Average
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Figure 3. Guerneville Cumulative Monthly Rainfall
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|Table 1. Sweetwater Springs WD Calendar Gantt Chart un-09 | Jul-09 | Aug-09 | Sep-09 | Oct-09 | Nov-09| Dec-09|| Jan-10 | Feb-10{|Mar-10{ Apr-10|| May-10| Jun-10{| Jul-10] Aug-10|[ Sep-10| Oct-10{[Nov-10] Dec-10]2011| 2012
Ongoing Activit

Board Action

Current Month

By Activity
Action Item/Milestone Projected
Comnbletion/
Milestone
Date
Crystal Communications Lease Completed
2009 Water Rates Revision Completed

2009 Water Rates Changes

e Board Direction on Rate Changes
e Prop 218 Mailing

e Public Hearing on Proposed Rates -
e Adopt Rates with Budget
2009-10 Budget preparation Completed
2010-11 Budget preparation
e Capital Improvement Program Board December-10
Discussion

e Staff Budget Preparation Begins
e Ad Hoc Budget Committee Reviews Draft

Budaet
e Draft Budget to Board for Discussion/Action April-10
e Approve Budget May-10
Capital Projects
e CIP IV-A, Project 1 Completion Completed, -
June Q9
e CIP IV-A, Project 2 Construction Start May-09
«_CIP IV-A, Project 2 Completion October-09 I
e Phase IV-B Design January-09
e Presentation of CIP Phase IV-B for Board February-09
Discussion/Action
¢ RRROC for CIP IV-B July-09
e CIP Phase IV-B, Project 1 Construction April-10 -
Starts
e CIP Phase IV-B, Project 1 Construction October-10 -
Completed
2010 Urban Water Management Plan December-10 -

Water Rights Completed, -
License June

Contract Negotiations

e Start Negotiations Preparation December-09
¢ Negotiations Start April-10
¢ End of Contract June-10 -

Building Lease

e lease Ends July-11 -:

Policies and Procedures
¢ Capacity Charge Policy 5
e Budget Reserve Policy
e Other Policy

e Overall Review
Board and General Manager Goals and Objectives July-10 - -
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